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Assignment:
	1. Critically assess workplace culture of the organisation.

	2. Using any environmental scanning tool, do provide a critical evaluation of the broader environment in which your organisation operates and its impact on your organisations culture and performance.

	3. Critically evaluate the extent to which you think your organisations present cultural and ethical standards and the personal ethical standards, values and beliefs of most employees is sustainable and can help the organisation achieve its corporate objectives and social responsibilities.
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Introduction
This paper will generally endeavour to analyse workplace culture of Tesco Plc, Britain’s biggest retail limited company. Using environmental scanning tools, it will evaluate the border environment in which Tesco operates and its impact on the organization's culture and performance. It will further try to evaluate the extent to which Tesco's present culture, corporate and personal ethical standards, values and believes of its employees are sustainable and help the organization achieve its cooperate objectives and social responsibilities.
Broadly, the paper looks at the brief history of Tesco Plc which is celebrating a hundred years of excellent service to the people of United Kingdom. It then looks at its sustainability culture in the workplace, corporate social and environmental responsibility, and organisational structure in which all activities take place. It further analyses personal values, beliefs and ethical standards of its employees, the formal and informal relationships between people and departments, and the building of relationships and communication channels used for information sharing.
Using PESTEL and SWOT analysis, the paper winds up with Tesco's analysis of its external forces that may hinder or support its effective functioning, building on its strengths, exploiting opportunities, and averting catastrophes or barriers to it successful functioning. Finally, the paper puts forward recommendations as to how Tesco may be able to function even better and writers take on the overall functioning, history, culture, future and success of the organisation in the last 100 years. 
2.	Organisation
According to (Gov.uk, 2020) Tesco Plc is a British registered Public Limited Company founded by war veteran Jack Cohen in 1919. The company which currently operates in Ireland, Poland, Thailand, Czech Republic, Hungary, Malaysia, Slovakia and United Kingdom serves approximately eighty million people every week. It employees approximately 450,000 workers, with 2019 sales of approximately 56 billion which makes it the biggest retailer in United Kingdom (tescoplc.com, 2020).  Though it started predominantly as a grocery store, it currently trades almost in everything; clothing, electronics, furniture, banking, and insurance. Due to the worldwide web phenomena, in the year 2000 Tesco ventured into online shopping (Telegraphuk.com, 2014) with its (Tesco.com, 2020) an online shopping website. Its successful expansion policy has of recent added two new acquisitions namely; Bookers and Carrefour (TheGuardianUK, 2017) which have boosted Tesco’s synergy and economies of scale.  
Tesco’s endeavours driven by their mission of being customers’ champions helping them to an easier way of living and a better quality life  has greatly shaped their organisational culture, values and beliefs. Innovation, research and development are Tesco’s greatest pillars that have propelled them to the top as the biggest retailer in the country. Their ability to develop and easily adapt new technology and efficient ways of working like self-checkout machines, club cards, and online shopping is one of the secrets for their success. The annual report of 2019 (Tescoplc, 2020) highlights the hard work ethics (culture and beliefs) of their employees as the catalyst for their strong performance. Tesco’s corporate social responsibility and sustainability policies have been a key factor in their longevity. They have created a natural bond with communities in which they operate particularly supporting of local causes and charities like cancer research and British heart foundation.
3.	Organisational Culture
An organisation is a platform or structure (Mullins, 2016) where people (employees) from different backgrounds, cultures, qualifications, specialities and work experiences come together to work as a team to accomplish a common goal. The word ‘organisation’ comes from a Greek word ‘Organon’ which means a set up where masses converge and work together to earn a living and profit for organisation. The workers (employees) are the back bone of any organisation and are responsible for its effective functioning, success and survival hence the need for their humane, careful and efficient management.   
(George & Jones, 2008) p.567 define organisational culture as “a set of shared values, beliefs and norms that influence the way employees think, feel and behave towards each other and towards people outside the organisation.”  Culture on the other hand may be described as learnt and shared basic assumptions a group learns as they pick up life experiences, uses them as a benchmark for future interaction. They define organisational values as standards and guiding principles that individuals use to determine appropriate behaviour, outcomes or situations. Values are divided into terminal (quality, innovativeness, Excellency and morality) and instrumental or desired mode of behaviour (working hard, respecting authority, being honest and maintaining high standards). The later help in the achieving the former. Best example being Tesco’s terminal value of ‘innovativeness’ being consistently achieved through the instrumental values of ‘hard working’, ‘creativity’, and ‘taking risks.  By encouraging employees to adapt values and pursue company goals by behaving in a certain way norm (shared expectations or styles of behaviour) are developed. These styles of behaviour are informal rules of conduct like being tidy and a team player are established over time to encourage work attitude. 
Like any other culture, organisational culture is transmitted to its employees through carefully planned signs, rituals, practices, symbols, rites, stories, ceremonies and institutional language developed over time. Organisational culture is shaped by personal and professional characteristics of people within, company ethics, employment relationship, and design of organisational structure. Tesco’s organisational behaviour, culture, values, and beliefs have been gradually developed for over ninety years. Understandably they have gone through a lot of transformations due to political, social, economic, legal and technological factors. The success of Tesco has been largely due to its values particularly providing customers with quality products, service and wonderful experience whenever they visit. In order to do that company adapted being courteous, respectful, honest, hardworking, cooperation, innovative and taking of risks. All these values, norms, beliefs and attitudes have been and still are the driving force of their success, and sustainability.


                                                        




4.	Sustainability 
5.	Corporate Social Responsibility 
Corporate social responsibility (Mullins J., 2019) (CRS) generally refers to the organisations’ strategies, policies and obligations towards the wellbeing of the outer community or society. Tesco’s corporate social responsibility report is summarised by Dave Lewis Group chief executive in the following words “Today, great value is about more than great prices. The value we provide today is not just about what is good for shoppers. It is what is good for our colleagues, good for our farmers, and supplier partners, and the communities our colleagues and customers live in.” (tescoplc.com, 2020). Tesco has over the years invested millions of pounds into local communities, inspired by its core value: “Every little help makes a big difference”.  Their corporate social responsibility program rotate around food waste, treatment of its employees, suppliers, goods production, climate change, health and safety, communities and being fair to its customers. They are working with several charities which include food banks, prince’s trust, Cancer research UK, Diabetes UK, and British heart foundation. On the world stage, Tesco is closely working with the United Nations ‘UN Global Compact’ in order to achieve the UN Sustainable Development Goals (thegrocer.co.uk, 2020). Through collaboration with it suppliers, Tesco has removed thousands of tonnes of none recyclable packaging from its products and has increased its range of affordable health food product. Their apprentice program has taken on thousands of youths, helped jobless and ex-servicemen and women back to work and has recently launched their ‘Disability at Tesco’ program. Lastly but not least is their value of “treating people how they want to be treated” which has been extended to support the LGBT community through signing of the UN’s LGBTI rights standards (unfe.org, 2020) for business.
Tesco’s corporate social responsibility programs are deep rooted into their corporate strategy, company policies and values which makes part of their culture and day today activities. It has won them communities’ sympathy and it is no wonder it continues to be the leading retailer in the country.

6.	Organisational structure
7.	Formal and informal relationships between departments and people
8.	Personal ethical standards, values and beliefs
(George and Jones, 2008) refers to personal ethical values as an individual’s inner faith about what is right and wrong. They carry element of morality involving practices and activities that may be considered right and wrong in regard to laws and regulations that govern those activities (Mullins J., 2019). Ethical beliefs and values help shape employees’ behaviours, and decision making in their do today activities particularly when course of action is unclear. Values like honesty and trustworthiness play a major role in defining one’s conduct whether he is right or wrong. Other examples of Ethical values being called upon is when deciding way forward in decisions like laying off thousands of employees which benefits shareholders but hurts thousands of families! Despite guidelines for utilitarian, Moral and Justice Values, because of past experiences and other influences like educational back ground, religion, and upbringing people develop their own ethical values. Other examples of ethical values and beliefs may include academic groups like lawyers, doctors, accountants and teachers who are expected to behave in a certain way which might be opposite to how others behave.
In a work place, societal, professional  and individual ethics all play a part in forming organisational code of ethics, a set of standards and formal rules based on ethical values and beliefs about what is right and wrong.


9.	Communication channels
For any organisation to be able to successfully achieve its aims, effective communication has to be made as one of its top priorities. With the rapid improvement in technology and the expansion of the use of the internet, communication has become easier and sophisticated. It is now a key factor in employees’ and customers’ satisfaction, forging relationships, teamwork, motivation, and organisational success. The flow of information from top of the organisation to the bottom and within departments at the same level as well as external communication for example feedback from customers has a far reaching effect in today’s business world. Its therefore important that management pays due attention to communication channels as they play a major role in ensuring success.
Communication can be divided into a number of ways which may include internal and external communication, oral, and written, verbal and nonverbal all of which should be considered and given due consideration.
1. Written communication is one of the traditional methods of communication in any organisational setting. It involves the writing of letters, memos, reports and of recent Emails. However with the invention of the internet, it has led to innovations like use of emails which are now almost the official methods of communications in many organisations. They have greatly improved speed and easiness with which information flows (Buchanan and Huczynski, 2013) and also made it a little bit less formal 
2.  Oral communication is also another method or channel of communication which involves the use of spoken words. This is very common in meetings, briefings and social gatherings however it has also under gone massive transformation with the invention of mobile phones and specifically smart phones. A lot of communication including meetings is now done over the phone which has equally made communication easier and faster.
3. Visual communication. This may take the form of power presentations and use of short films which is another addition to the latest methods of technological advancements. It is a powerful way of communicating particularly in meetings and pitching. It is used hand in hand with audio (sound) as it makes more sense in explaining what people are watching.
4. Social Media is another of latest additions to workplace communication. It involves the use of media like Facebook, Twitter, and YouTube. It is a powerful tool which basically started as a social tool but has now been transformed into marketing and official communication channels for companies and of recent countries like USA in the case of president trump (Twitter.com, 2020). It has of recent become one of the most common channels of communication for both commercial and social purposes.
5. Surveys and appraisals are very vital channels of communication both internally and externally. For the case of surveys, it is a fruitful way of getting feedback from customers and employees about company policy, events and feelings. Appraisals are mainly useful for giving employees feedback about their performance and getting clarification why they perform the way they do which may help managers in terms of planning their development.
6. Lastly but not least, it the sending of short message service (SMS) messages via mobile phones. This has also of recent become a formidable force in terms of official and non-official communication. Many workplaces are relying on it for official and social communication. They are a wonderful way of bringing workers together particularly in work social teams.

Barriers to communication or noise (George and Jones, 2008) “is anything that interferes with the communication process.” These may take the form of poor listening, faulty machine, use of jargon, and poor handwriting, receivers’ bad mood, or bias. 
Some of the major barriers to effective communication may include; 

1. Poor listening.
 Poor listening skills are some of the major causes of ineffective communication (Mullins and McLEAN) in many organisations and individuals. Many interactions between individuals for example customer and employee end up yielding no positive results or having no communication at all simply because of not paying attention to speaker, looking in their faces or poor facial expressions. Tesco regularly trains its employees particularly about poor communication, it is a key component of their recruitment policy for candidates to be tested on listening skills and the feedback employees normally get in appraisals includes their performance in terms of communication. 
2. Language barrier
Secondly, (Mullins, 2008) cites language barrier mainly caused by the diversity of the workforce as another cause for poor communication. Companies like Tesco are operating in many countries and regions of the world which automatically leads to recruitment of employees from different parts of the world. Some employees may have a bias against others why others completely don’t understand the language. Tesco usually carries out diversity training programs which intend to normalise relationships as well as paying due attention to use of national language during recruitment.
3. Inappropriate or lack of Feedback
The way employees or individuals respond to communications has a massive effect to the effectiveness of communication. If communication for example customer feedback is never responded to or timely feedback was given, or is negative (inappropriate manner) it may lead to a breakdown of communication. Tesco normally trains its workers to treat all communications with care and through official means (company emails, and phones) which can be monitored by their superiors and treating all people equally to avoid bias (Vecchio, 2003).
4. Faulty equipment and environment 
Communication also breaks down or is ineffective simply because of the equipment at the workers’ disposal. Many companies are still stuck with ageing technology and equipment which needs to be replaced. Such equipment is in many cases responsible for the breakdown of communication with their customers or colleagues. Tesco is one of the leading innovators in the country and the retailing industry. It uses and sales latest technology in their premises hence having less worries in terms of their equipment. Only drawback is the cost of the technology, how long it is used before it needs to be replaced and regularly training their employees to adapt to ever changing software or equipment.
Causes of communication barriers are so many and vary from one industry to another. It is vital that companies study their need, unique problems and respond accordingly and without delay. It is a major cause of loss of customers, business and employees hence the need to allocate enough resources to it, regularly have them tested, upgraded and users thoroughly trained on how to use them. Tesco has allocated a considerable amount of resources to help customers learn how to use self-checkout machines and some other new technology which has boosted customer value and satisfaction. All in all, communications is a very important component of any organisation which needs to be given due attention and resources. The easiness and speed at which information flows in any organisation plays a key role in the smooth running of the organisation and achievement of its objectives. The ability to adapt to the latest methods of communication has helped companies like Tesco to develop and expand by benefiting from their advantages like responding to customer feedback, rectifying to negatives before they cause expensive damage, cutting down costs like free emails instead of postage Buchanan and Huczynski, 2017)

Barrier to effective functioning in the organisation and ways to overcome them.
There so many different causes of  organisational malfunctioning and the following are  the possible causes and solutions.
First and foremost, for any organisation to function effectively it must have good communication channels (Mullins, 2008) in place through which information flow can take place. Therefore, if these channels do not function effectively the organisation will start descending into chaos and finally collapse. Investing in latest technology, training employees about means, importance and dangers of poor communication might go a long way in smooth running of the organisation.
Secondly, is the shortage of skills, experience and knowledge of the administrators of the organisation. Many organisations pay their board members (Tesco.com, 2020) millions of pounds annually because they understand the importance of good management. Solution is hiring of skilled manpower, training of existing staff and restructuring in case of unsuitable organisational structure.
Lack of organisational structures and culture that are relevant to the companies’ aims and objectives can also become a hindrance to effective functioning of the organisation. Finding a structure that fits the management and company aims nd objectives as well as manpower to implement it would go a long way in sorting out the mess.
Diversity (Tesco.com, 2020)can as well be a danger and a blessing to the organisation. It comes along with massive challenges like communication barrier and cliques which might be pulling in different directions isn’t of working together to achieve company objectives. Solution in this regard is to have diversity training and a stronger organisational culture which is uniform for all employees.
[bookmark: _GoBack]All in all organisational culture studies are very vital in the smooth running of organisations and skills acquired from them help a lot in the smooth running of organisations.


11.	Impact of external forces

PESTEL ANALYSIS OF TESCO
Despite Tesco’s strengths, vast resources, and experience it is vital that they regularly analyses their external environment in order to assess their strength, opportunities, weaknesses and threats. It avails them a chance to relevantly allocate resources in areas where they can maximise their strength, exploit available opportunities as well as averting danger. The most popular tools for analysing company’s strengths and weaknesses are the SWOT and PESTEL analysis.

POLITICAL
Tesco currently operates in 8 countries around the world and every country has its own unique political factors which are likely to affect Tesco’s operations. Besides countries where it operates, Tesco secures most of its products from many different parts of the world, each of which has its own political factors it has to contend with. The most common political factors include tax rates, legislation, and above all stability. Tesco’s latest Britain’s exit from the European Union preparations are the best example of such legislation and political factors. With less European Union law interference Tesco stands a chance of increasing their product range from around the world although they may as well be affected in terms of free movement of goods and employees around the Union. It is important that management continuously analyses political factors in the external environment in order to allocate resources accordingly and also avoid catastrophic consequences.  
Economic factors
Economic factors appeared to be Tesco's most important factors to worry about. It's important that Tesco continuously analyses the economic environment in which they operate particularly the legislation which is passed by the respective governments in which they operate. Such legislation may include Interest rates, currency fluctuation, economic growth, taxes, access to finance, specification of products, movement of goods from one geographical location to another, and minimum wage. It's very common for companies to work closely with lobby groups, governments and even sponsoring government activities purposely to be able to influence government legislation. For many years Tesco has been Internally restructuring its operations including the closing down of some of the international investments as well as closing some of the local smaller shops purposely to cut costs.
Social Factors
United Kingdom like any other places in the world is going through rapid social transformation with a lot of changes in people's lifestyle. Many communities and people are changing the way they feed, dress, and travel. All this is having a massive effect on the operations of Tesco having to respond to the changing needs of their communities or customers. Most of Tesco shops are now selling organic foods, recycling utensils, exercising equipment and ready-made healthy meals. Through its corporate social responsibility programmes, Tesco is working closely with the local communities, helping charities and getting involved in local causes which have enabled them to get closer to the communities ad in return, it has won them lots of sympathy and customers from the communities helping them widen their customer base. 
TECHNOLOGICAL
Tesco's ability to innovate and effectively cope with the supersonic global technological advancements has been a key factor in its development, expansion, success and sustainability in the last 100 years. The most outstanding achievements of Tesco in the technological field have been the introduction of self-service, the Clubcard technology which has been very instrumental in providing customers’ shopping behaviour being able to know their needs, and predicting their future behaviour in terms of shopping habits, and being able to attend to them has been a key player in Tesco's customer satisfaction one of the main objectives of any business entity. The introduction of the online shopping website tesco.com in the year 2000 enabled Tesco to join the world’s leading players in the industry. All this has been possible because of Tesco's efficient ability to analyse its environmental factors timely exploitation of new opportunities hence being able to remain ahead of everyone else and in line with latest technological advancements. Todate Tesco's continues to invest heavily in research and development making it one of the leading innovators in the industry.
LEGAL FACTORS.
Laws enacted by governments and their policies have got a direct impact on the operations and performance of Tesco's in all countries they operate. It is essential that management regularly keeps an eye on the legal environment in every region they operate. The best example are the massive legal changes in the British law the country is going to experience as it exits the European Union. It is paramount that Tesco prepares and indeed it has, as how it's going to cope with these changes keeping it in mind that it has businesses both in the United Kingdom and the European Union. Other examples of legal factors that may affect Tesco include the employment laws, movement of goods and people, and financial services. All in all, Tesco has over the years, been very effective in terms of monitoring the legal environment in which they operate and has and continues to allocate adequate resources into its legal framework to handle its internal and external requirements. 
ENVIRONMENTAL FACTORS
There is exceptional worldwide increasing pressure on both governments and companies to help in conserving the environment. Companies are now expected to behave in an environmentally friendly way in the process of trying to achieve their aims and objectives. Tesco's has over the years established itself as one of the leading environmentally friendly companies in United Kingdom. It has as part of its corporate social responsibility invested in thousands all local causes like tree planting specifically aiming at conservation and improving of the environment. It is currently getting rid of thousands of packaging materials for its products and is committed to reducing its carbon footprint to as low as 50% by the year 2050. Tesco has established thousands of recycling centres for communities where they operate and are donating thousands of food stuffs to their local communities and charities as part of their campaign of minimising food wastage.
All in all, the PESTEL analysis has been a very useful tool for analysing the external environment in which it operates, highlighting opportunities they would have missed and flagging weaknesses and dangers they would never have realised.
CONCLUSION
This paper has briefly looked at the history of Tesco Plc from its humble beginning up to the present day. It covered the definition and nature of organisation culture, values, beliefs and establishment of sustainability in a workplace. It went further to look at Tesco’s corporate social and environmental responsibility. An overview of communication channels, sharing of information, building of relationships and causes of communication inefficiency and possible solutions where analysed. Lastly, it looked at the tools for analysing Tesco’s  external environmental factors, their impact on the organisation and conclusion.
All in all, Tesco has lasted for almost a century, going through all sorts of challenges. It has managed to cope partly because of good management and relevant policies and strategies. The challenges in the current business environment are a bit more challenging particularly with the closure of many other house-hold names on the high street. It is on that note that Tesco management must be a bit more innovative and vigilant if they are to survive for another century. 
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