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Diversity Hotel & Spa
25 Elliot road
London, UK
31.10.2023.

To: General Manager
Diversity Hotel & Spa

From: Samadi Tawfiq
Assistant General Manager
Diversity Hotel & Spa

Subject: Intercultural Competence and Leadership Report for Expansion to Japan

Date: 31.10.2023.

Dear General Manager,

I'm writing to give you a thorough report on leadership and intercultural competency in advance of your next visit to our brand-new hotel in Japan. Your visit is intended to educate hotel staff about brand standards, chain operations, and how to pull off a flawless grand opening. It is essential to comprehend and adjust to Japanese culture and customs in order to accomplish these objectives.
 Understanding Japanese Culture and Customs:
1. Japan is a nation deeply rooted in tradition, with a rich cultural heritage that influences everyday life. Key aspects of Japanese culture and customs include: Maikoya (2023)

2. Collectivism: Collaborative harmony and consensus are valued in Japanese society. Building agreement is a common step in the decision-making process, and group or organizational loyalty is highly valued.
3. Hierarchy and Respect: In Japanese society, deference to elders and authorities is fundamental, and hierarchical relationships are necessary. A common way to welcome someone and express respect is to bow.
4. Etiquette and civility: In social situations, the Japanese place a high value on manners and politeness. It's customary to give gifts, speak with honorifics, and observe strict dining etiquette.
5. High Context Communication: Context, nuance, and nonverbal clues are crucial components of communication. It's common for Japanese individuals to hide their disapproval or unpleasant feelings.
6. Punctuality: It's important to arrive on time. Being late is viewed as impolite. Globe (2020)

Business practices: 
Apart from the cultural aspects, there are a few particular things to think about when it comes to business procedures in Japan, such as:
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2. Japanese companies place a high importance on long-term partnerships. The hotel ought to make an investment in creating enduring relationships with its vendors, clients, and staff.
3. Quality and Service Excellence: Performance and quality are highly valued in Japan. To live up to Japanese expectations, the hotel's operations and brand standards should place a premium on providing excellent service. Globe (2020)
Legal and Regulatory Environment:
Japan has certain laws pertaining to safety and hygienic requirements in the hospitality sector. Make sure you are in accordance with all applicable laws, get the licenses you need, and make sure you comprehend your responsibilities and duties.
Economic Factors: 
The economy of Japan is sophisticated and steady. But conducting business in Japan comes with a hefty price tag. It will be essential to comprehend market dynamics and economic trends in order to make wise business judgments.

Competition and Market Position:
 Local and foreign firms compete fiercely in Japan's hotel market. Building a solid market position requires both a distinct Unique Selling Proposition (USP) and a variety of marketing techniques.


GLOBE Project's Culture and Leadership Analysis:
The GLOBE Project identifies cultural dimensions and leadership practices relevant to the business context. In the case of Japan:
· In-Group Collectivism: Japan has a high ranking in this category due to the culture's significant emphasis on group identity and cohesion. This highlights the importance of collaboration and common objectives in the workplace.
· Assertiveness: Japan's low assertiveness score suggests that it prefers to communicate indirectly and stay out of confrontational situations.
· Uncertainty Avoidance: Japan receives a modest score in the area of uncertainty avoidance, indicating some degree of adaptability in handling ambiguity and uncertainty.
· Performance Orientation: The hotel industry's emphasis on service excellence and quality standards is in line with Japanese culture, which places a high value on achievement and performance. Globe (2020)

The Importance of Cultural Intelligence and Sensitivity:
In the hotel business context, cultural intelligence and sensitivity are essential for several reasons:
1. Customer Satisfaction: Taking into account and honouring visitors' cultural preferences makes their stay more enjoyable and encourages return business.
2. Effective Teamwork: Employee happiness and effective teamwork are enhanced by creating an inclusive workplace where employees from a variety of backgrounds feel appreciated and understood.
3. Reputation and Brand Image: The hotel's positive reputation and brand image draw in a diversified clientele and strengthen its worldwide reach. Cultural competency plays a significant role in these aspects.
4. Conflict Resolution: Effective communication and empathy can reduce misunderstandings and disputes, which makes cultural sensitivity helpful in resolving conflicts .Indeed (2023)
In conclusion, appreciating and comprehending Japan's traditions and customs is essential to the Diversity Hotel & Spa's successful entry into the nation. It is critical for hotel staff to prioritize cultural awareness and intelligence in order to guarantee outstanding client experiences, productive team environments, and a positive brand reputation. The actions that have been suggested will help with this quest, fostering a smooth transition and sustained success in the Japanese market. Early (2003)
My recommendation for the General Manager

· Prioritize cross-cultural training for all hotel staff members in order to assist them become culturally aware and sensitive, as well as to help them appreciate and comprehend Japanese traditions and preferences.
· Multilingual Staff: Make use of staff members who speak multiple languages so they can help customers who don't speak Japanese and help with communication, making the experience smooth and enjoyable.
· Cultural Liaison Officer: Assign the hotel a cultural liaison officer who can help resolve multicultural disputes, close cultural gaps, and offer advice on cultural etiquette.
· Workshops on Cultural Sensitivity: To improve the hotel staff's understanding and sensitivity to other cultures, schedule frequent workshops and seminars.
· Establish feedback channels so that visitors may offer their thoughts and experiences. This will enable the hotel to make constant improvements and adjustments to its offerings in order to better serve a wide range of demands.


Your sincerely
Samadi Tawfiq
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