



A Comparison of the marketing methods of two multinational hotel chains

I will be choosing two multinational hotel and be analyzing their marketing strategy and then comparing them both to see how they both market their product differently and how the pandemic has affected the two-multinational hotel. The two hotels I have chosen are Hilton Hotel, and Premier Inn. The reason I have chosen these two hotels is because they both are UK’s largest and fast-growing hotels. In addition, both hotels have known internationally. 
Whitbread owns Premier Inn, it is one of United Kingdom’s largest and fastest-growing hotel chain. According to Whitbread (2021) they are the United Kingdom’s biggest hotel brand which offers good quality accommodation at low-price.  There are over 1,200 Premier Inn hotels and restaurants throughout the United Kingdom. Furthermore, 70% of Whitbread's profit is from premier Inn (Whitbread PLC, 2008/9a).
Premier Inn’s development is dependent on the macro-environment, especially the tourism industry. Besides, tourism industries and hotel are very intertwined that a fall in tourism during economic downturn has a consequence on hotel operations (Premier Inn 2021). 
Marketing strategy is very important as it can determine whether a business succeeds or fails. Marketing is engaging clients/customers and managing successful relationship with customers while profit-making (Kotler et al, 2019, p.2). The marketing approach is also very important to Premier Inn. In their annual report (2008/9b) it stated that the corporation will invest an additional £8 million in marketing. Furthermore, to begin with a commercial action plan was launched by Premier Inn to strengthen their positions to be preferred hotel among tourists and to attract more leisure consumers.  In their marketing strategy, they implemented four major levers: “focused advertising; increased sales activity; Premier Offers; and widening reservation distribution” (Whitbread PLC, 2008/9c). 
In the hotel industry, the technique element appears to have minimal bearing on hotel development. However, new and appropriate technology can sometimes yield unanticipated results. Premier Inn has invested in an app on guest feedback on their Facebook page which is downloaded by huge number of users who make last minute booking while being on the move. Furthermore, just after three months of launching the smartphone app the company is seeing over 5% of the hotel bookings coming through on the mobile phone app. Also, they anticipate the figure will double soon (Heller 2021). Premier Inn has embraced the new website that currently receives over three million views per month as a result of the above-mentioned strategy.  Overall, Premier Inn have made a good considerable investment in both its website and mobile application. Furthermore, their new website will play a vital role in making customers lives easier. Besides, Premier Inn's marketing plan has already shown to be very successful. According to the Whitbread's annual report, Premier Inn exceed its competition in October 2009. However, last year the regional income decreased by 6.4%, compared to an 8.5% decrease in the regional hotel sector and a 9.6% decrease in the whole regional hotel industry (Whitbread PLC, 2008/9d).
In 2009, the British government hosted several international athletic events, including the Ashes and the ICC World Twenty 20. These events increased the number of visitors, which has enhanced the hotel business. In addition, London hosted the 2012 Olympic and Paralympic Games. This provided the hotel industry in the United Kingdom a big boost. Premier Inn took advantage of the chance because it has already built a hotel near the Olympic Stadium (Eversham 2021).
Given overall, Premier Inn's strategy is quite suited in the current environment. Premier Inn have provided amenity services that satisfy the highest standards in order to serve these high-end guests. High-quality, multi-functional rooms with cutting-edge communication features like online conferences. Because businessmen's needs differ from those of ordinary consumers, rapid and convenient services are required of them (Premier Inn 2021).
According to the Whitbread PLC annual report (2019/20) during the pandemic situation the Hotel suffered in loss of customer as the guideline for the nation was two people in the same household were allowed to stay together in the same room but if you were friends you won’t be allowed to due to the guideline. But now that the guideline is gone the business is picking itself back up again and the economy growth for the hotel is growing back to how it was before the pandemic. During Covid-19 Premier Inn have regularly updated their website with the latest news and guidelines to keep customers updated (Premier Inn 2021).  In addition, Premier Inn have launched a new hygiene regime throughout all the UK and Ireland hotels which is called ‘Premier Inn CLeanProtec’. This is for the safety and wellbeing of their customers and team (Premier Inn 2021). 
Hilton hotel is a global hotel business that includes a variety of deluxe hotels, resorts, and choice service hotels. The hotels provide a wide range of services to consumers from many market groups and take pride in their lengthy history of operation, dating back to Conrad Hilton's foundation in 1919. So over years, the Hiltons have established themselves as a major and well-known hotel brand around the world. Their focus on marketing their business and vacation offerings has helped them become a favorite travel destination, earning them a top rank worldwide (Hilton 2021).
Hilton hotel produces items that are tailored to each of their customer's specific requirements. The products/service provided is unique and exclusive to each customer so that they have a memorable positive experience. In addition, their services add great value to the items that are given to clients/customers. Furthermore, they have laundry services which is available in the hotel for an extra charge. In some places, the hotel will provide transportation services to and from the airport for their guests (Hilton 2021). Furthermore, the services provided in the hotel is of high quality, and their pricing reflect this. Besides, the hotel has multiple price categories for different products based on the level of comfort, service, and exclusivity. The pricing approach is based on the choice of the customers, who are mostly from the upper class. Also, customers visiting the hotel have the option to choose from a variety of price packages, each has its own set of perks (Hilton 2021).
Hilton Hotels will place advertisements in various venues and media. In addition, the company will also display at many trade shows across the world, where their customer service agencies will promote their products to potential customers. The company will collaborate with airlines and tour operators to advertise items that are applied to individual customers at different time of the year. Furthermore, the hotel marketing contains the 7Ps which are ‘product, place, price, promotion, people and physical evidence’ (Dudovskiy 2016).
According to their Environmental, Social and Governance (ESG) report (2020) Hilton is committed to a zero-carbon economy and reducing their greenhouse gas emissions in accordance with climate science.  To be able to achieve this the hotels were encouraged to adopt a new operational plan which meant shut down of partial buildings, and implanting buildings controls with variable plant load operation. 
Given the pandemic then Hotel has been affected in many ways for example it has a loss of customer as they made a guideline following the national guideline that only 2 people from the same household can be in a room which means friends that want to go out of city and want to book a hotel in Hilton Hotel will not be able to because of the guideline this means the company will have lost thousands of pounds due the pandemic. Due to the current state the pandemic has eased down the guideline has been taken off and the company is picking it business back up again. Furthermore, Hilton Hotels have taken extra cleaning measures during the COVID-19 after consulting the global and local public health agencies (Hilton 2019).  In addition, Hilton hotel have a dedicated page for their customers in relation to COVID-19 (Hilton 2019). 
The government policy is a crucial influencing factor; it has direct and indirect effects on the companies, as well as opportunities and difficulties. The government has adopted a variety of programs to encourage economic recovery following the global economic collapse in 2008. However, policies aimed at the hotel or tourism industries are uncommon. Besides, during the 2010 general election in the United Kingdom, all three parties proposed many plans to stimulate the tourism industry. Meanwhile, the British Tourism and Hospitality Associations have lobbied the government to enact laws that will benefit the tourism and hotel industries. Furthermore, in 2009, Prime Minister Gordon Brown announced the "Low Carbon Industrial Strategy" which aims to assign more than 1.4 billion pounds to the low-carbon sector and those that have already been embraced, as well as 10.4 billion pounds for low-carbon funding available over the next three years (Plesch et al, 2005, p38). 
Overall, this essay has showed me many different ways that how two hotels market their business and how they operate and how they target market and the difference between the two hotel and how they attract audience using different methods of marketing. It has also given me more knowledge on the hotel background information and an insight on how they really operate.
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