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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

“Organisational culture is the set of values, beliefs, attitudes, systems and rules that outline and influence employee behaviour within an organisation. The culture reflects how employees, customers, vendors and stakeholders experience the organisation and its brand.” (Achievers, 2023). In this essay, the impact of organisation culture within policing on my own wellbeing and resilience will be considered by evaluating the effect of workplace stressors, relationships, roles and expectations to conform.
  
Police forces in the UK follow the Nation Decision Making Model (NDM). It is designed to structure the rationale behind police officers use of discretion in decision making and taking action. The Code of Ethics is the core principle with a further 5 elements designed to assist officers in every aspect of their decision-making process (College of Policing, 2024). The NDM therefore has a significant influence within the organisational culture of policing.

The Code of Ethics can be further dissected into principles that are essential for maintaining professionalism and trust within the police force, such as accountability, fairness and respect. By treating everyone with fairness and showing respect to all individuals, police officers can foster positive relationships with colleagues. (ProQuest, 2024). 
 
By promoting a healthy relationship between colleagues and treating them fairly, equally and with respect, it creates an interpersonal bond that fosters a friendly and honest atmosphere. When colleagues feel valued and respected, it positively impacts their wellbeing and motivation. (Aston, 2005).

From personal experience, I have noticed that when working alongside colleagues I feel at ease with, it boosts my performance significantly, this was particularly prevalent in the early phases of my tutorship and becoming independent. I self-doubt less and feel more confident in making my own decisions. This is vital as police officers are afforded the freedom to use their own discretion when making decisions based not only on the NDM framework but their experience and best judgement (Docmckee, 2023). When working with colleagues I feel at ease with, I am also more comfortable with the prospect of receiving feedback and constructive criticism and therefore I am also not discouraged to make decisions in the future. 

I have a positive mindset and look forward to going to work as it is generally a pleasant environment and since becoming independent I feel like I am becoming a valued member of the team. However, on occasion I work with colleagues I am currently not comfortable with. I do not feel that they view me equally and that they doubt my capabilities. Despite trying to remain positive, I am aware that my general demeanour alters, I find myself holding back and am more hesitant when making decisions. I question my competence and confidence in my own decisions purely due to the lack of rapport, support and level of respect I receive. Therefore I concur with Purba, & Demou, (2019)  (BMC Public Health, 2024), as my motivation and wellbeing are both impacted when I do not feel valued or respected. Going forward, I must not allow this to negatively govern my confidence and performance.

Relationships are considered one of the 6 categories of workplace stressors along with demands, control, support, role and change (HSE, 2023). Job context stressors can have a significant impact on the wellbeing of police officers. These include being second guessed, not getting rewarded for doing a good job, feeling demoralised as I have experienced and, facing consequences for minor mistakes. These factors can definitively affect the mental and emotional state of an officer. For example, Shane (2010) concluded that “perceptions of an increase in contextual stressors are related to a decrease in well-being and performance; high levels of organisational stress undermine police officers’ ability to better perform their operational duties” (ScienceDirect, 2024).

This affirms the crucial need for law enforcement organisations to address these stressors and create a supportive environment that boosts morale and acknowledges officers efforts in order to enhance staff wellbeing. It could be argued that support for officers is already part of the organisational culture within the police force. In order to better cope with the demands of the role and to maintain my own wellbeing and resilience, I know that I am able to discuss matters with fellow officers and my chain of command, attend de-briefing sessions, request counselling and access one of the many staff associations or networks available to officers such as The National Police Wellbeing Service. 

The police have a unique role as officers are required to enforce the law and make sure the rules of society are followed, by definition this role can be considered a stressor. It is therefore of vital importance to bond as a team and feel supported by colleagues, however, an officers personal values, reactions and decision making processes can lead to disagreements and conflict (NCBI, 2022).  It is important to, and my intention to retain personal values, however, when making decisions, an appropriate balance of following organisational culture and making discretionary choices is essential.

Organisational culture carries the significant risk of having a negative impact particularly on the decision-making process. Conforming too much to the organisational culture in the police can lead to officers feeling pressured to go along with the majority opinion or way of doing things, even if they have different ideas or concerns. (Chan, 1996). I am aware that this can hinder innovation and critical thinking, police officers can have tunnel vision and potentially overlook important information or evidence as their focus is on conforming to regulations and policies and may blinker them. I recently attended a sudden death and consider that I went above and beyond in my duties. However, I found myself heavily criticised in front of colleagues and the family involved for events that were beyond my control and was unable to use enough discretionary choice to improve the situation due to following rules whilst conforming to the organisational culture. “Discretionary choices are influenced and informed by a culture of practice that has developed within the police culture and is arguably difficult to control.” (Sage Knowledge, 2024).   

This incident was both demoralising and frustrating as the issues could have been dealt with differently to avoid contributing to an already upsetting and difficult situation. It is crucial to strike a balance between conforming to the necessary standards and being open to deviating from the norm and embracing constructive change, as Biggs, Brough and Barbour (2014) concur. It therefore forces the consideration that such cultures potentially enable the forming, reinforcing and continual implementation of bad habits and officers such as myself should remain aware of the influence this has on making discretionary choices and also be open to organisational change and development. An independent review into the standards of behaviour and internal culture of the Met Police in 2022 found eight significantly damning  conclusions including the need for deep rooted cultures to be tackled and change implemented. (Casey, 2022).

As I progress into my career as a police officer, I intend to stay aware of the aforementioned positives and negatives associated with organisational culture and the influence it may have on my own wellbeing and use it to build resilience. Block & Kremen (1996) described resilience as “the ability to bounce back from negative experience and by flexible adaptation to the ever-changing demands of life” (Block & Kremen, 1996) to which Bonanno (2005) concurred by defining it as the ability to maintain psychological stability and experience fewer mental health problems. (Bonanno, 2005). I consider this one of the most vital attributes of a police officer.
  
To conclude, since achieving Independent Patrol Status, I have become aware of the issues and risks associated with conforming to organisational culture and intend to remain aware particularly of the potential negative effects on my personal wellbeing and resilience. In order to maintain this, I will continue to learn by reflecting upon experience, staying fit and healthy physically and mentally and, should I need to, I will seek help from the available channels.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay, I will consider decisions made using dynamic risk assessment before and during an incident and their effectiveness using reflective practice based on Gibbs’ 1988 model.  

Police officers have to make decisions in complex and unpredictable circumstances on a regular basis. Often, they arrive at calls with sparse intelligence on the prevailing situation, deeming it necessary to use dynamic risk assessment before and for the entire duration of the call.

A recent, personal experience of such a circumstance was being called to a domestic disturbance by a concerned third party who only disclosed minimal information including hearing loud banging and raised voices. Immediately, I used the National Decision Model (NDM) to assess the potential risks and consider all my available options to develop a working strategy. The NDM consists of six key elements with the Code of Ethics at its core, the remaining elements being Information, Assessment, Powers and Policy, Operation, Action and Review and is designed to structure the rationale and standardisation behind police officers use of discretion in decision making and actions. (College of Policing, 2024).
 
In using the NDM, before arriving at the scene I was able to consider the possible offender behaviour and the associated risks I may face and therefore which powers and policies I may be required to utilise in order to deal with the situation most effectively. The considered plan of action was based on the limited information given from the concerned neighbour. One possible negative occurs when using the model by basing decisions on the assumption of a particular scenario an officer is about to face. In my experience, although assumptions must be made about the type of incident likely to be encountered, it is necessary to remain open minded to the possibility of basing plans on incorrect, changing or misleading information and so, all possibilities must be considered rather than focussing on a predicted, narrow, structured path of actions and it is therefore beneficial to also always have a contingency plan. (EMsolutions, 2016). 

I had limited information regarding the incident and therefore the possible best and worst case scenarios and outcomes were numerable. I did not know how many people were involved, if any children or other vulnerable individuals were present, if any weapons were involved, or the layout of the property. I immediately referred to NICHE to gather any intelligence on the property or people residing there. Used by several forces in the UK, NICHE is a database used to manage police records (HMICFRS, 2023). I looked at who lived at the property and if there was anything I needed to be aware of. Several warning markers appeared, a male known to be a domestic abuse aggressor with a history of use of weapons and mental health issues. I knew I needed to be aware of my own officer safety and that of my colleagues. As agreed by Ranalli (2020) (cited in Lexipol, 2020), this is paramount as I need to be able to protect myself in order to provide essential protection and service to the community in order to keep the public safe.

As we arrived at the property, a small flat, myself and a colleague were stood at the top of a narrow staircase. I was aware we were vulnerable as it was a tight space and immediately assessed the environmental risks and options of possible entry, use of force and powers of arrest in accordance with the NDM, more specifically PACE. “PACE sets out to strike the right balance between the powers of the police and the rights and freedoms of the public” (GOV, 2023). I could hear a female shouting from inside the property. I called for her to open the door, however, as she did not and it sounded like she was in distress and I didn’t know if she was hurt or injured, I entered the property through my power of entry, Section 17 of PACE, to save life or limb without a warrant (NSAB, 2022).

An immediate assessment of the situation using proportionate and professional judgement showed a female in what appeared to be a mental health crisis. She wouldn’t engage and pulling a knife from her waistband started moving erratically. This instantly elevated the situation as the domestic dispute scenario we expected to find suddenly changed and became more unpredictable and a much higher risk to safety for all involved. Professionals should adopt a ‘positive risk-taking approach’ to enhance health and welfare for vulnerable adults, as suggested by Titterton. (1999, 2005a, 2010)   I was aware that if there was one weapon, there could be more. She took an instant dislike to my male colleague. She was not speaking clearly and I was unsure whether she was non-verbal or just in distress so there was an initial language barrier and potential obstacle to communication (ScienceDirect, 2024). The female was white, however, I could not assume that she spoke English and was careful to not assume she had no specific religious or cultural beliefs and that this could somehow be related to the incident.  

Based on the situation, I felt it would be better for myself to try to communicate with her rather than my colleague so considering my options, I then utilised my tactical communications by using the model ‘MOREPIES’ to try and reason with her, build rapport, and eventually she stopped the non-sensical muttering and dropped the knife which I hid to prevent any injury to myself, my colleague or her. This was an effective decision as it de-escalated the erratic, aggravated behaviours being demonstrated and the female became considerably more passive and compliant. (Mazerolle, 2013). 

I decided that it would be best for my colleague to stay out of her sight so as not to elevate the situation, but to keep very close by. After risk assessing the environment I brought her into the bathroom as it was the room with the least amount of objects that could be weaponised. The female then started struggling to breathe and was gasping for air. I was already aware this could become a medical call and at this point my priority became her health and keeping her conscious. I realised then that constantly reassuring and talking to her may have been what was keeping her calm, so I resumed conversation in a calm and friendly manner and her breathing returned to a more normal pattern.

“Officers are more effective and safer when they can use words and other communications skills to their tactical advantage – to gain voluntary compliance, and thus minimize the need for force”. (Police Forum, 2016). 

It was apparent she was under the influence, which is a known cause of erratic and uncertain behaviour. She had no visible marks and didn’t appear to be hurt. My colleague checked the property and she was the only person present. I updated the control room as soon as I deemed safe to do so, to ensure they were accurately informed of the situation and for them to know where we were as my contingency plan, should the situation severely escalate, was to call for immediate backup and medical help. 

I followed the 5 step appeal when conversing with the female during which she stated that her and her partner had been arguing but didn’t disclose any offences. She stated that she was upset and grieving as her children had died four years prior. I recognised that this puts her in a vulnerable position and at risk of potential harm, in addition to her struggles with substance misuse and mental health issues. (College of  Policing, 2021) 

The female began to respond well when I asked more about her situation and her family, engaging in meaningful conversation and demonstrating a clearer thought process. I felt that this approach enabled me to begin building a rapport and so gaining a degree of trust. 
“Myhill and Bradford, 2012 found that personal treatment by the police seems to be more important in driving satisfaction than criminal justice outcomes. They suggest that how officers interact with victims, for example in demonstrating interest in what they say, can positively impact on victim satisfaction” (ONS, 2021).

I was not satisfied leaving her on her own, despite having calmed down I needed to safeguard her as I have a duty of care to take responsibility of her well-being and safety (InternationalSOS, 2024). She stated that her partner was not likely to return and does not have access to her property. She also stated that her mother was on the way to stay with her. Using my own professional judgement and discretion, I considered that the best course of action would be to stay with her until her mother arrived. Whilst waiting we continued to talk and I informed her of various means of support available including the LiveFearFree (LFF) service to which she said she was grateful and agreed that it may be of some help. LFF Provides ‘help and advice about violence against women, domestic abuse and sexual violence’ (GOV, 2024). When I got back to the station, I filled in a Public Protection notification (PPN) to ensure that she gets the support from services that she needs. I also made sure to update the Occurrence Enquiry Log (OEL) on NICHE so that everything was documented should another incident occur. 

An effective way of self-assessing my performance and decision making is to follow a model of reflective practice such as Gibbs’ (1988) Reflective Cycle. This allows for a continual cycle of considering an event, the actions taken, drawing conclusions and identifying making changes to practice. (Eason, 2023). This incident required extensive use of the NDM and its associated procedures and protocols. The majority of information and intelligence was gathered by sanitary process at the scene in a constantly evolving scenario. Dynamic risk assessment was required throughout in order to evaluate not only the risks involved to police officers and members of the public but in order to consider the options to take required action as and when necessary. As a consequence of my decision making both before and during the incident, an aggressive, initially potentially dangerous situation was contained and effectively de-escalated. I am confident that my use of the NDM, PACE and my own professional judgement and discretion led to the best possible outcome. Upon reflection, in accordance with the JPLANE criteria associated with the NDM element regarding taking and reviewing action, I approached and handled the situation in complete conjunction with the police Code of Ethics and do not feel that making any alternate decisions would have been beneficial.   
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                                                             Task 3   
Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will consider theories of team dynamics and the effect they can have on an individual as well as a team. Team cohesion will be explored including both the causes of conflict and how resolution can be implemented by comparing two contrasting models devised by Tuckman (1965) and a more modern approach by Katzenbach and Smith (1993).

Teamwork describes a group of individuals who collaborate towards a common objective. The power of teamwork lies in its ability to enable these individuals to function cohesively as a unit, utilising their collective skills, knowledge, and attitudes. (Oxfordre, 2024). To achieve this, the team must have a strong dynamic. Team dynamics can be considered as the behavioural relationship between these individuals, focussing on how well they co-operate, communicate and interact with one another. Teamwork and team dynamics fall hand in hand. Team dynamics has a direct impact on productivity and performance and therefore dictates the effectiveness of the teamwork. (Activecollab, 2024).

Working as a team plays a vital role in the police. When a team works well together, it helps streamline processes, increase productivity, and achieve goals more efficiently. By dividing tasks and leveraging each members strengths, the team can tackle complex projects effectively. Additionally, the supportive environment created by strong teamwork leads to higher job satisfaction and boosts morale. 

Police officers are required to adhere to policies, protocol, legislation and ethical principles in their work. These principles, such as respect, empathy, courage, and public service, serve as a guiding compass for officers to ensure their actions are ethical and in line with their duty. When working in a team, these principles help officers be accountable for their decisions and stand against anything that could cast doubt on the integrity of the profession. Moreover, they promote active listening and understanding of the viewpoints of other team members, fostering a collaborative and supportive environment. It is crucial for officers to embody these principles to maintain the trust of fellow colleagues. (College of Policing, 2024).

The Tuckman Team Model, is an early model as it was proposed by psychologist Bruce Tuckman in 1965 but is still highly regarded and has been a foundation for subsequent theories. The model consists of five stages: forming, storming, norming, performing and adjourning (Pressbooks, 2024). The model suggests that this is the process a team will follow in order to build trust, establish boundaries, resolve conflict, define roles and finally streamline their workflow and enhance productivity. Tuckman’s model can be considered idealistic in its method, assuming that each stage will be approached in turn and a positive outcome will be reached enabling progression to the next stage. In its simplicity it allows for the possibility that issues may not be resolved at any stage causing a blockade, preventing the team progressing to the next stage, therefore the result will be failed cohesion. 

An alternative to Tuckman’s linear model is that of Katzenbach and Smith (1993).  The Katzenbach and Smith Model is a triangular diagram that represents the three key outcomes of effective teamwork: collective work products, performance results and personal growth. To reach these goals, teams must emphasise these aspects by having commitment, skills and accountability. The nature of this model suggests the possibility of a never-ending cycle of revisiting and improving upon the team dynamics and the consideration of the effect of personal performance upon a team. (Wrike, 2024). This could be considered a more effective approach to team building and problem resolution within a team as it allows constant change, reassessment and development of all areas of the model rather than progress coming to an abrupt stop if a stage is unsuccessful.

When each team member focuses on improving their own performance, it not only benefits them individually but also contributes to the success of a team and has a positive impact on the overall team performance. Ways of enhancing personal performance include, limiting distractions, setting milestones and achievable goals, and improving time management. Improving personal performance is important because it allows us to grow, achieve and reach our full potential, thus resulting in a more productive member of the team (Betterup, 2024).

Barriers to effective teamwork can occur when conflict arises within a team. This can be for any number of reasons such as, conflicting personalities, different working styles and poor communication. These can sometimes create challenges within a team. When team members have different perspectives and approaches, it can lead to disagreements and misunderstandings. (Spike, 2024).

Lack of communication within teams can hinder their functionality. When communication is ineffective, it can lead to demotivation and misunderstandings, ultimately reducing morale. Workplace communication plays a crucial role in creating a transparent work environment, enhancing productivity and fostering growth. (Simplrr, 2023).    

The role of management and its effect upon both an individual and a team needs to be considered. Poor management can cause team cohesion to fail and result in a team failing to work together and being able to function effectively. Aside from a lack of leadership, instruction or direction, a prevalent issue recognised as a barrier to communication and team development is bullying. This can be from management, a supervisory level or other team members. Workplace bullying is defined as “harassing, offending, socially excluding someone, or negatively affecting someone's work tasks”. (Einarsen, 2003). 

[bookmark: _Hlk170303442]Workplace bullying by supervisors can have a severe impact on employees physical and mental wellbeing. Studies carried out by Webster and Saint Leo University have shown that it can lead to serious health conditions such as cardiovascular disease, anxiety, depression, and even a risk of suicide. It is essential for organisations to address and prevent workplace bullying to create a safe and healthy work environment. (Citeseerx, 2013).  In 2022, a research study from the PsychInfo Database revealed that ineffective leadership was linked to unfavourable consequences for employees such as exhaustion, poor job performance and job dissatisfaction. The study concurred that bullying can also lead to employees developing anxiety and depression. (Psychnet, 2024). All of which are a potential barrier to working to full potential both as an individual and fulfilling a role as a team member.

Role conflict has a substantial influence on teams in the workplace and poorly defined or conflicting roles within a team can create stress in the work environment. This stress can greatly affect team members productivity, mental health and work contentment. Role conflict occurs when roles within the team overlap or, unclear role definitions occur stemming from a lack of clarity in a teams goals, accountabilities, expectations and job responsibilities. Role conflict occurs when a team member is asked to fulfil a role that contradicts their personal morals or when their job requirements are conflicted. (SafeWork, 2024). It is crucial to address and resolve role conflicts to maintain a healthy and productive work environment. (Conflict resolution training, 2024).

Defined roles within a policing team are important as often decisions need to be made and actions taken, very quickly during high pressure situations. This is where teamwork and cohesion is tested as each member needs to know their expected role within the situation or needs to have a positive relationship with colleagues in order to take instruction or accept and trust an alternate difference of opinion or priority. Individuals within an effective police team must be able to allow for another officers approach to differ from their own and be secure enough within the team to not cause conflict or contradiction at a vital time. 

A pressured environment such as an emergency call requires a strong team able to work together effectively and efficiently or risk making errors potentially leading to a failure to comply with professional standards. When individuals approaches differ, there is a risk that conflict will occur between officers when one feels another may cause standards to be compromised or procedures, policies and the code of ethics to be breached.

Conflict within a team can have both damaging and productive effects on team performance. Unresolved or destructive conflict can create tension, erode trust, and hinder co-operation, leading to decreased productivity and morale. However, when conflict is managed effectively and approached with a constructive mindset, it can stimulate creativity and generate ideas, encourage diverse perspectives and, foster innovation within the team. By addressing and resolving conflicts in a respectful, collaborative manner, teams can harness the potential of conflict to drive positive outcomes and enhance overall performance. (Socialsci, 2024).

A prevalent model used to enhance team cohesion is ‘The Five Behaviours Model’ otherwise known as ‘The Lencioni Model’, created by Patrick Lencioni in 2002. It focuses on the main characteristics in a team such as conflict, trust, accountability, results and commitment. It is formed into a pyramid with trust being at the base. Without trust, minimal developments can be made in gaining overall unity in a team. The pyramid then explores each trait in order of perceived importance and its impact on a team. The outcome sits at the pinnacle of the pyramid. By reaching the set goals, this is the teams purpose. When all members strive for the shared objective, everyone finds fulfilment in being a team player (Discprofile, 2023). 
Team cohesion is crucial for a team to function effectively and achieve goals, and also improves communication among team members. The stronger the team cohesion, the greater the advantages for the team. By promoting open communication, setting clear goals, recognising achievements, and fostering trust within a team, cohesion can be enhanced, leading to a more effective and harmonious team dynamic. (Indeed, 2024). 

Inter-personal conflicts such as those already mentioned are the biggest discord to harmony and barrier to successful team performance. However, cohesion can be achieved by resolving these issues using conflict management techniques in a number of ways by the team themselves, management, HR, mediation or an external agency. For example, methods used include encouraging open communication and ensuring each team member is actively listened to without prejudice. Encouraging collaboration and defining roles so members know their own boundaries. Compromising to encourage members to find a common ground. Developing and utilising conflict management programmes specifically tailored to the company or organization, such as the police force. (Monday, 2022).  

In addition to a group approach to conflict resolution and team cohesion, reflective practice is an effective way of considering ones own decisions, actions, behaviours, achievements and failures as a team member. Kolb’s model of reflection (1984) is a four stage continual cycle that allows individuals to experience an event, such as an emergency call situation, recount and evaluate the experience, learn from the experience, and, plan and implement effective changes for improved performance during future experiences. (Libguides, 2024). Rolfe (2001) simplifies the reflective process even further by suggesting effective reflection can be carried out by asking the following three questions. What? So what? Now what? The rationale being to demystify the process and allow its application to any discipline or stage of career. This model is also recognised in its use as both individual and collective reflection, a useful tool in a team situation. (Copley, 2019).

For a team to function successfully and achieve cohesion it can be concluded that strong team dynamics need to be established, nurtured and maintained. This enables a team, such as those within the police force, to ensure professional standards are attained with continuity and successful outcomes are achieved. Conflict resolution must be realised to continue this. There are effective models available to assist in the forming, nurturing and continual development of effective team dynamics, cohesion and teamwork and a multitude of methods to assist in conflict resolution, one of the most important being, reflective practice.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will consider how information and intelligence can be used to disrupt criminal activity by effective policing of the roads and how this is implemented, for example, by the use of automatic number plate recognition (ANPR) technology, cell site analysis, CCTV and national and international police operations.

Information comprises of data or facts gathered about a specific subject. Intelligence involves deriving knowledge or insights from information through analysis, interpretation and synthesis. (Sapphire, 2024).

Intelligence-led policing is a modern approach that shifts away from reactive methods and embraces a proactive framework. It emphasises the use of analysis and criminal intelligence to not only reduce crime, but also target repeat offenders (Ratcliffe, 2009).  Intelligence serves as vital tool for crime prevention, detecting criminal activities, identifying suspects and protecting vulnerable individuals particularly within road policing. Chief Constable, Lisa Winward stated “Intelligence plays a part in everything that we do and is a vital tool to enable us to protect our communities and keep them safe”. (NorthYorkshire, 2022).


The Intelligence Report (IR) within policing is used to submit and assess information and oversee the distribution of intelligence. The IR offers guidance on the 3x5x2 process, which gives an indication of the confidence level and reliability of the information and intelligence provided by utilising intelligence assessment and source evaluation. To share intelligence, there must be a policing purpose or a legitimate need to receive it. This information can be used to prevent offences, safeguard life or property, and apprehend offenders. (College of policing, 2024). This is an effective method of applying information and intelligence to combat criminal activity on the road network.


The current three year National Roads Policing Strategy 2022-2025, developed by the National Police Chiefs’ Council (NPCC), revolves around four key pillars of activity on UK road networks that aim to tackle crime on the roads, prevent harm and save lives, investigate the challenges and benefits of technology and influence public behaviour to ensure road safety. (Police, 2024). The strategy aims to target those causing the most harm on the roads and create opportunities for detecting and prosecuting serious crimes. Chief Constable Pughsley stated, “Criminals use the road network to facilitate the planning and commission of their crimes. We must continue to deter and disrupt criminality on our road”. (NPCC, 2022). 

Road policing not only enforces traffic laws but it also deters and detects other types of illegal and dangerous activities on the road. (Brake, 2024). There are many ways in which criminals, criminal gangs and crime organisations utilise the roads to aid illegal activities. The criminal use of roads varies through a wide spectrum of offences from minor traffic law violations to international crime gang activities. 

These activities include, human trafficking, “the recruitment or movement of people for exploitation by the use of threat, force, fraud, or the abuse of vulnerability”. (GOV, 2022).  
Drug smuggling, the movement of drugs and illegal substances. Child sexual exploitation, where children and teenagers are moved around the country and are forced or coerced into taking part in sexual activity. (NSPCC, 2024). The transportation of counterfeit goods, and, county lines where “illegal drugs are transported from one area to another, often across police and local authority boundaries, usually by children or vulnerable people who are coerced into it by gangs”. (National Crime Agency, 2024).

The road network is not only being used by criminals in the UK. Roads are used by transnational criminal organisations operating in several nations, including the UK, to carry out their illicit activities. In July 2013, there was an international campaign carried out to help combat these activities called ‘Operation Trivium’ which involved officers from Lithuania, Poland and Romania coming to the UK. The main objective of the campaign was to apprehend traveling criminals who were engaged in offences such as theft from motor vehicles, shoplifting and the transportation of stolen goods. These criminals often used the road to avoid detection and move around the country. (NPCC, 2024). Information and intelligence gathering for such operations can be unified largely due to being based on the National Intelligence Model within policing. This core, business based model operates on three levels, localised crime and problems, cross-border crime and criminals and thirdly, national and international serious and organised crime. By using this model, information can be gathered, evaluated, processed and turned into actionable intelligence. (HMICFRS, 2023). 

Operational intelligence focuses on the activities of known organised crime groups, providing valuable information that allows police to take action against them. For instance, this could involve sharing details about a vehicle transporting a shipment of firearms. (National Crime Agency, 2024). Forces should utilise intelligence and enforcement strategies to combat criminal activity and as such, it is of vital importance to have a collaborative approach to disrupting criminality.

Police officers can therefore also be called upon to support road checks conducted by the Driver and Vehicle Standards Agency (DVSA) as part of national and seasonal campaigns. DVSA is a UK agency that regulates driving and vehicle standards. The police have a wide range of technologies at their disposal to disrupt criminal activity on the roads. These include, Automatic Number Plate Recognition (ANPR), CCTV and Facial Recognition. (College of Policing, 2024). The DVSA also use ANPR, it is utilised at the local, regional and national levels to deter, detect and disrupt criminal activities by targeting individuals who violate the law. This helps them in their efforts to maintain public safety and combat a diverse multitude of offences. (GOV, 2020).

Automatic number plate recognition (ANPR) is a form of intelligence that reads vehicle registration marks (VRM) against database records or vehicles of interest. It was invented in 1976 and was originally called ‘Police Scientific Development Branch (PSDB). The first time ANPR led to an arrest was in 1981. (ANPR-International, 2024).  ANPR has proven to be crucial in detecting a wide range of offenses and provides lines of enquiries to the police. It helps in identifying people who are wanted for arrest, locating stolen vehicles and uncovering cases of major crime. (Police, 2024). However, this technology is not entirely infallible as proven in the 2020 ANPR data leak that breached the privacy of 8.6 million road users in the UK and left access to and control of the entire system, including managing cameras and records, exposed on the internet without any password or security in place. (Sharma, 2020).


The DVSA work closely with the police to disrupt criminal activity. South Wales Police and Gwent Police frequently collaborate in operations such as ‘Operation Rogue Trader’ to prevent criminal activity which has proven to be effective. “Working with agencies during these operations helps us all to reduce the risk, threat and harm from serious and organised crime. Operation Rogue Trader has involved months of collaborative hard work by all those involved, who are dedicated to disrupting and dismantling criminal enterprises”. (South Wales Argus, 2021). By working together, serious criminal activity, such as county lines,  can be disrupted by the effective policing of the roads.


County lines refers to organised drug gangs exploiting vulnerable individuals, including young people, to transport and distribute drugs around the country via the road network. (MetPolice, 2024). Police have the power to search any person or vehicle under Section 23 Misuse of Drugs Act 1971, if they have “reasonable grounds to suspect that any person is in possession of a controlled drug, and to search any vehicle the constable suspects that the drug may be found”. (Legislation, 2024). By using information and intelligence, activity such as this can be identified, prevented, disrupted and appropriately prosecuted. 

Mobile phones play a crucial role in county lines operations. The exploitation of young individuals involved in county lines has been facilitated by a surge in phone ownership, increasing from 46% in 1999 to 73% in 2000 in the UK. Many individuals use disposable 'burner phones' that can be easily discarded. Gang members are aware that the police utilise cell-site analysis to trace locations and calls, leading to the apprehension of runners and dealers. Cell site analysis involves scrutinizing call data records (CDRs) acquired from mobile phone networks. These files encompass details of calls made and received, text message records, and instances when the phone has accessed the internet. (CYFOR,2024). Cell site analysis is used to track criminals movement across the country via phone mast signals which enables police to cross reference road use by means of CCTV and again, ANPR. Both gang members and police officers refer to the use of technology in combating county lines as 'an arms race'. Gangs understand that the police rely on new technologies to maintain an edge in this ongoing battle. (Crest advisory, 2022). As such, technology used to combat crime should continue to be invested in and developed in order to prevent criminals gaining an advantage in this area.


Child Sexual Exploitation (CSE) is when an “individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child under the age of 18 into sexual activity”. (Barnardos, 2024). Children are sometimes transported through different road networks, towns and cities, where they are then forced into engaging in sexual activities. This can range from unprompted networking between offenders, to more severe cases of organised crime where the children are essentially ‘sold’ for exploitation or trafficked.  As the children and offenders are often being relocated to different locations using vehicles, police develop intelligence by using ANPR, which enables a proportionate assessment, and provides some of the information necessary to conduct a proactive investigation. These investigations include the use of and demonstrate the effectiveness of, cell site analysis, ANPR and targeting suspected offender vehicles by using PNC markers (College of Policing, 2024). PNC markers are a system the police use to identify an individual who may pose a risk to themselves or others, be vulnerable or be wanted in connection with an offence. (HMICFRS, 2023).

To conclude, by implementing policy such as the current National Roads Policing Strategy, effective use of information and intelligence can be a successful tool in the disruption of criminal activities that occur on the road network.  Although not without fault, technology such as ANPR is a vital asset within this plan and in the general day to day policing of our roads by identifying, tracing, tracking, interrupting and preventing crimes such as human trafficking, sexual exploitation and the movement of drugs via county lines. It is imperative that such technologies continue to be used and developed in order to be able to effectively keep up and stay a step ahead of the individuals that utilise the roads in pursuit of their criminal activities. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Offences
 
 
 
 
 
 
 
 
 












Case files
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
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4
	Med 
5-7

6 
	High 
8-10 































	I believe I have a basic understanding of offences, but I do not know the exact wording of each offence. I need to gain a better understanding for each offence as this is the main part of policing, and it would help me understand and acknowledge what has happened when I turn up to calls.  I also need to improve this as I need to ensure I would be arresting for the right offence and would not want to break any policy’s. In order to improve my knowledge of offences, I will practise and spend time reading up on the offences and look further into the offences I am completely unsure of.


                                             I believe my understanding and knowledge of case files isn’t where it should be. They are complicated with a lot of paperwork that needs to be completed. I need to understand how to write them in a certain way that is required and what forms need to be attached. I prefer to be out and actively policing rather than sat in front of a computer, so I struggle with having the patience to complete case files. In order to improve my knowledge of case files, I need to come out of my comfort zone and complete more case files so that I get into the habit of completing them, and the more I do, the more it becomes easier.






	SKILLS 
 
 
 Interviews
 
 
 





































Conflict
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7 
	High 
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8 
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	Med 
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7 
	High 
8-10

8 
	 


I believe my I have increased understanding and skills in conducting interviews. I have become much more confident in carrying out the procedure of the interview and what is expected from me. I know how to fill out the relevant paperwork and what I need to bring with me in to interview. I am not afraid to interview without another colleague. My skills in interviewing have increased as I am learning how to conduct more complex interviews such as liaising with solicitors/ appropriate adults and interpreters. I have always been cautious and hesitant of conducting an interviewing with an interpreter because I thought it would be a lot more complicated than it actually is. Now that I have experienced using interpreters, my confidence has increased, and I am more willing to conduct interviews. In order to improve my interviewing skills, I need to think of more complex questions, and also have a better understanding f the process that comes after the interview when the supervisor decision has been made and where to go from there.



I believe I have no issues with getting stuck in and hands on when it comes to conflict. However, my confidence decreases sometimes as I doubt my strength as I have a petite build and I’m short. Even though I will still try, when someone is double the size of me I am not able to restrain them by myself. In order to improve this, I will take part in the new PPST course so I can improve my conflict management skills and come out of my comfort zone. I have also booked on to a taser course, which will give me the confidence that I have that should I need it, and it doesn’t matter what size, build or strength the subject is. I have also started taking part in football games outside of work which improves my cardio and concentration skills. I will also look to enrol in a gym to build up my strength.
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 Anti-social behaviour
 
 
















Driving
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8
	 



I believe I have a basic understanding of anti-social behaviour. As this is not something that I deal with on response as the PCSO’s and NPT are the people who are more likely to deal with it, I do not have as much confidence on knowing how to deal with it. In order to improve, I will liaise with NPT and the PCSOs in my station to learn more about the ways they deal with anti-social behaviour so I can get a better understanding from people who deal with it day in, day out.



I believe I am a confident driver as I have had more driving experience outside of work and prefer to drive the police vehicles while I am on duty. In order to improve my driving experience, I will enrol in the blue light driving course when my time will come to do it so that I can improve how I drive and learn more. Not only will it help me inside of work but will outside as well.




I believe I have had a lot of experience in dealing with sudden deaths. As I had never seen a dead body prior to joining the job, I was unsure how I was going to react with seeing or touching one for the first time. I have always been interested in this side of policing as it is something I’ve always wanted to go into. The hardest part of dealing with sudden deaths, is the families. If they are on scene during the sudden death, it becomes very emotional, and people can behave in different ways. I feel like I deal with these situations in a delicate and sensitive matter as this is one of the family’s hardest times of their lives.  I feel like I know the correct process of the sudden death and how to fill out the relevant paperwork. After a difficult sudden death, it has knocked my confidence slightly due to the family and the circumstances the deceased were found, and I have become more hesitant to go to them. In order to get my confidence back, I need to go to more sudden deaths, and not let one knock my confidence. I need to have more confidence in myself to know that I am doing a good job and the best I can do.
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