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[bookmark: _Toc214191578]1. Introduction
In this report, the author will review the delivery of information regarding the Early Help system to families via three local authority websites that include Leicestershire County Council, Norfolk County Council and Staffordshire County Council. These authorities were selected as they represent large, mixed urban-rural counties but have varied structures of governance, yet have common statutory duties towards children, families, and social care.
The report will then describe the Early Help system and the concepts of multi-agency working on which the system is based. It will subsequently analyse the three local authority websites based on access, clarity, completeness and user engagement on the Early Help as well as the other family support services. Lastly, a comparative analysis will be made that will reveal the council that seems to make the most sense in communicating the Early Help offer and will be followed by recommendations as to how it could be improved.
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Figure 1 Early Help, Source: (https://norfolklscp.org.uk/2023)
[bookmark: _Toc214191579]2. Explanation of the Early Help System
Early Help System Guide (2024): September 2024 Early Education and Childcare Entitlement Expansion is a document that gives specific advice to local authorities and software providers on the implementation of the policy of childcare expansion introduced by the government. From September 2024, working parents with children aged nine months and above will be eligible to receive free early education and childcare over 38 weeks per annum of up to 15 hours a week. Such growth will be the second step in the broader childcare reform agenda of the government, which intends to lower costs among the family and to enable parents to work or continue working. The document includes guidance on the manner the local authorities are expected to operate on funding, process eligibility codes, as well as to coordinate with the childcare providers. It provides management information system (MIS) requirements to the management to maintain uniformity in the data collection and fair payments to the service providers. The direction also separates the working-parent entitlement, and the prevailing offers of disadvantaged two-year-olds. Generally, the September 2024 expansion is a major milestone in the direction of universal access to early years that leads to affordability, inclusion, and early development opportunities. It also preconditions the next implementation step in September 2025, when working parents with children aged nine months and more will be allowed to claim up to 30 hours of funded childcare per week.
[bookmark: _Toc214191580]3. Explanation of Multi-Agency Working
Working Together to Safeguard Children (2024) establishes the legislative principles in which all agencies are to collaborate to protect and encourage the well-being of children. The document focuses on a child-centred and whole-family approach, which presupposes the collaboration of education, health, police, social care, and the voluntary sector. Effective protection can only be achieved when all relevant agencies work together smoothly. The 2023 guidance presents new national standards of protecting children and elucidates the duties of statutory safeguarding partners and enhances the local safeguarding provisions. In general, the document is effective in keeping the needs of children in focus of all professional practice. Working together gives the agencies a consistent confidence to reaffirm that all people have a duty of safeguarding as an important factor in enhancing results for all children and families.
[bookmark: _Toc214191581]4. Evaluation of Each Local Authority Website
[bookmark: _Toc214191582]4.1 Leicestershire County Council
[bookmark: _Int_YOWjDIRU]The Leicestershire County Council has a 2024 Welcome page, which provides a welcoming message about the work and services of the council, which is very indicative of its willingness to engage with the communities and be transparent. It begins by inviting residents, visitors and stakeholders to remain updated with and connected to local developments by receiving newsletters and electronic updates. The council has identified its main areas of emphasis, which are education and children's services, roads and transport, environmental planning, business support, health and wellbeing and adult social care. The site's welcome message highlights the aim of the council to offer efficient and accessible services that would take care of the needs of the diverse communities in Leicestershire.  This difference assists the residents in finding their way through services. The page is highly focused on communication and cooperation, urging the residents to engage in local activities and express their opinions concerning problems that affect their communities. The promotion of local projects and cultural activities is another key, which include community tales, community memorials and free seasonal family and child programmes. These attributes emphasise the role of the council as a service provider and a wellbeing, inclusion promoter of the community. In general, the welcome page explains the Leicestershire county is an organisation that is people-oriented and responsive and aims to enhance the quality of living in the county through concise information, consultation with people, and sustained investment in the necessary local services. 
[bookmark: _Toc214191583]4.2 Norfolk County Council
This is how the Norfolk County Council welcomes all visitors to the 2024 welcome page, defining the organisation as the hub of information, guidance, and support to residents, businesses, and visitors of the county. It begins with a comprehensive message that emphasises that the council provides the most important services, which can support the well-being of the community and enhance sustainable development. The council identifies its principal fields of work, which are children's services, education, east rivers and transport, adult social care, fire and rescue, environmental management, and health of the people. The page also outlines how Norfolk is governed locally and differentiates between strategic responsibilities of the county council and those of district and city councils, which include housing, local planning, and waste collection. This assists the residents in knowing better the authority that they need to address in case they need various services. There is a very intense focus on communication, accessibility, and transparency. The council promotes consultation among the residents, feedback, and awareness of community activities. It also emphasises that it is dedicated to digital inclusion and its web page and online services are user-friendly and accessible to everybody, including the disabled. In it, the professional, friendly, and community-oriented tone is present all through. The page demonstrates the commitment of the Norfolk County Council to communities as evidenced by effective service delivery, transparency, and constant enhancement. It makes the council an active and predictive organisation that strives to ensure Norfolk is a great place to live, work and prosper.
[bookmark: _Toc214191584]4.3 Staffordshire County Council
[bookmark: _Int_LdgP382j]This is clearly seen in the 2024 page of Staffordshire County Council, which is a welcoming homepage where people can learn more about the vast variety of services and information provided to its residents, businesses, and communities. It emphasises the important social services like school term dates, waste and recycling, library renewal, employment, bus passes, adult social care, and online payments. Key local initiatives, such as foster carer recruitment campaigns, free health checks to adults aged 40 to 74, and straightforward access to community support, are also highlighted on the homepage, in the form of Staffordshire Connects, a list of health, care, and wellbeing services. The site also promotes the use of digital tools by residents in order to manage the services, follow the latest news in the community and participate in the council activities or consultations. In general, the page demonstrates the desire of Staffordshire County Council to offer efficient and easy-to-use web-based services, community wellbeing and ensuring that residents have access to the help and information they require within the county easily.

[bookmark: _Toc214191585]5. Comparative Analysis
[bookmark: _Toc214191586]5.1 Accessibility and Design
Norfolk County Council has the most appealing and user-friendly design (Endsley and Jones, 2025).  Navigation is not difficult because of the use of icons, images, and clear headings that work out with families of all digital literacy levels. The site of Leicestershire is text-filled but rather straightforward in design, whereas the Staffordshire site is functional yet formal. Norfolk is another one that has implemented the use of translation and accessibility options, which is indicative of inclusion and equal access.
[bookmark: _Toc214191587]5.2 Clarity of Information
All three councils describe Early Help as help that is offered to avoid serious problems before they take place, although the levels of detail differ.
· Leicestershire is written, and the pathway of referral is made clear (Rajangam et.al, 2024). 
· Norfolk maintains a balance in the information and access, introducing Early Help as a part of a comprehensive system of family assistance.
· Staffordshire is to the point and might provide further contextual explanation and emotional consolation to families.
The alignment of Norfolk to the Family Hubs model affirms the national trend of travel towards integrated, place-based family support, which supports its approach.
[bookmark: _Toc214191588]5.3 Demonstration of Multi-Agency Working
Both Norfolk and Staffordshire emphasise multi-agency working where there are clear connections between the council, health services, schools, and the voluntary organisations. The collaborative structure is explicitly stated on the site of Norfolk, as they specifically state that they cooperate with local charities and health visitors. The method taken by Leicestershire is more functional in that the Early Help assessment and professional role are explained with less focus on partnership narratives. Thus, as regards the communication in multi-agency working.
[bookmark: _Toc214191589]5.4 Accessibility for Families and Professionals
The experience of the family user is not the same in each of the councils since they offer specific pages containing professional ones.
The dual focus of Norfolk will help the families and professionals to be more aware of their role in the Early Help process (Barfield, 2023). 
The information about Leicestershire is in practice and easy to follow; however, not as attractive to look at.
The professional resources of Staffordshire are excellent, and the site will be less welcoming to families.
A good Early Help webpage must enable families to refer themselves without any stigma or misunderstanding. 
[bookmark: _Toc214191590]5.5. Integration with Other Services 
The application will be integrated with the other services that will be offered by the Company. The Early Help offer must not operate independently but rather be linked in a harmonious separation with other associated services like housing, employment, and mental health. The location of Norfolk incorporates Early Help in a broader Family Hub framework, which enables users to learn about various categories of assistance. The links to the cost-of-living support, parenting classes, and community activities in Leicestershire enhance its holistic character as well. 
[bookmark: _Toc214191591]5.6 Overall Comparison
	Feature
	Leicestershire CC
	Norfolk CC
	Staffordshire CC

	Clarity
	Strong written explanations
	Clear and family-friendly
	Concise but formal

	Accessibility
	Moderate (mainly text)
	Excellent (visuals and translation)
	Good (simple layout)

	Multi-agency visibility
	Limited
	Strong
	Moderate

	Professional guidance
	Good
	Excellent
	Excellent

	Family engagement
	Moderate
	High
	Moderate

	Integration with wider support
	Good
	Excellent
	Good

	Compatibility with tablets and mobile devices 
	Good
	Excellent
	Excellent



[bookmark: _Toc214191592]6. Recommendations and Conclusion 
[bookmark: _Toc214191593]6.1 Recommendations 
1. Enhance Accessibility and Inclusivity: Every council is to make sure that their Early Help pages are multilingual, including easy-read and clear icons. 
2. Use Real-Life Examples and Multimedia: Families connect well with the stories and graphics than they do with the policy descriptions (Cruz Leon and Zorn, 2025). Short videos or testimonials of the way Early Help has supported local families could be added to the councils.
3. Integrate Early Help Within Wider Family Support: The Family Hub approach of Norfolk should also be a standard. Services like employment, housing and health advice can be connected to Early Help by other councils and strengthen the principle of the whole family.
4. Highlight Multi-Agency Collaboration: The councils should be more specific about how professionals cooperate using Early Help, such as demonstrating a flow diagram of the referral process or describing the activities of schools, health visitors, and voluntary agencies.
5. Simplify Navigation: Certain websites may take several clicks before getting to forms or contact information (Choe, 2021). The main page would have clear Get Help Now buttons that would decrease the barrier to crisis families.

[bookmark: _Toc214191594]6.2 Conclusion 
The Early Help is based on efficient interaction between professionals and families. The local authority websites play a very important role in the process, as they act as the point of exposure to safeguarding and family support. In this report, the determination of all 3 councils, Leicestershire, Norfolk, and Staffordshire, shows an excellent grasp of the principles and statutory obligations of Early Help. Both offer referral information, which is readily available, contact information and connections to other broader support networks. But accessibility, extent of involvement and integration are different. Norfolk County Council has the most inclusive and user-friendly site as the management to integrate information between the families and professionals is hight. The concept of multi-agency cooperation and community involvement can be well traced in its Family Hub model. Leicestershire County Council offers good practical content but needs to enhance the visual design and options of accessibility. 
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