








Student Name: Vasile Robert Gore
Student ID: 1915927
Teacher Name: Molly Jack 
Module Name: Introducing the Modern workplace
Assignment title: British Sky Broadcasting plc
Structure and Culture
























British Sky Broadcasting plc
Structure and Culture 
Introduction
Organisational structure and its culture are aligned with its performance. It is why establishing a positive relationship between these three aspects is vital for a successful running or an organisation. The aim of this essay to analyse the British Sky broadcasting plc structure and culture. The analysis will answer the following questions: What is the relationship between structure, culture and people in organisational performance? How the company establishes its managerial work, the variables that determine effective leadership and management? What kind of behavioural approach to management are used or can be used by British Sky broadcasting to have a better understanding of factors that affect differences in individual behaviour? Understanding the relationship and connections between organisational culture, people, and performance not only provides a clear image of the company overall health, but it also shows if the company is moving in the right direction.
Structure, Goals and Culture
 British Sky broadcasting plc is a British subsidiary company commonly known as "Sky" through its trademark. The company is in media broadcasting services primarily for Sports in Europe. (British Sky broadcasting plc, 2019) It revolutionised the television experience by introducing satellites for transmitting the information. It reported revenue of £13,586 million in 2018, which is 5.18% up from previous year's £12,916 million. The motivation behind every step is to deliver a product that helps these viewers feel confident to work more towards their objectives. The Sky team constitute a total of 31,000 employees which are working along side to deliver best experience for customers. (British Sky broadcasting plc, 2019)
Various companies tend to organise themselves in different ways according to their needs it is why they choose the most appropriate structure that best fits they plan.  British Sky broadcasting plc has a functional company structure. (Companies House, 2020) In this structure, the organisation divides itself into departments such as research, sales, customer sales, human resource management etc.   People with similar skills are grouped in their respective departments. The advantages of this type of structure are stability and control over the functionality of the organisation to run it smoothly. However, one of the limitations includes the risk of conflicts between functional managers. Furthermore, employees may have a wrong perception towards work, or because everything is so clearly defined and communication is limited, this could result in an indifferent nature and attitude even more excellent affecting employee relations and motivation, resulting in low business performance. 
           The management processes in British Sky broadcasting plc are led by a set of functions such as planning, prioritising, goal setting, decision making, focus, self-awareness, self-motivation, delegating, dealing with stress, organising and so on (Funding Universe, 2007). Planning is an essential function of management; the main aim of planning is to scheme the course of actions, including analysing data and preparing contingency plans as well. Also, it contributes to the achievement of goals and objectives.  However, a project is not necessarily fixed; it can be a continuous process as a result of evaluating the data. Planning will help in concentrating on goals, avoid uncertainty and support productivity. When creating a plan, controlling can be useless if it is not followed and adequately monitored. There are different types of plans that can depend on the dimension for the organisational level; it can be corporate and functional. Furthermore, if the analysis is focused on specific project, then it can be strategic, operational and tactical. The period also varies. Starting from long range and continue with short and medium. Setting priorities allows the analysis of tasks which must be done, and their level of importance and urgency. 
          Some of the management approaches that can be implemented in Sky to improve performance include Grid Analysis, Paired Comparison Analysis, and Action Priority Matrix. Grid Analysis is a tool that helps to make the right decisions based on prioritisation by considering the factors that influence it. (Pike, 2004) Paired Comparison Analysis is another tool which encourages comparison of each item on the list with the other elements. Paired Comparison Analysis is used when the decision criteria seem vague or subjective. (MindTools, 2017)Whereas, Action Priority Matrix is a diagramming method which requires to consider the significance of the task upon the efforts, volume and time it will consume. This approach can considerably smooth the process in distinguishing between functions which can be completed immediately and those who require more time. (Cox, 2013)
 Managers have the role for planning, organising, leading and controlling. It is essential to know the team very well, their strengths and weaknesses, what they enjoy working on and what they don't like to do. It gives the possibility to set tasks and objectives that are achievable.  Whereas, leaders must be aware of function of three variables: the traits and behaviour of leader,  the features of the followers, and the aspects of the situation involving the leader and followers. (Bass, 2009 ) Numerous studies display that a leader's effectiveness depends on that person's ability to relate to these variables in choosing the appropriate style of leadership. An effective leader is a passionate and charismatic person who can influence people behaviour. The leader's mission in Sky broadcasting plc is to increase morale and directing and acting as a motivator. Based on behavioural theory, the leaders are differentiated from non-leaders in the way they behave. Some examples can be the leadership styles they adopt autocratic, democratic, laze- fair and mixed.
         Paul Hersey and Ken Blanchard elaborated the situational model which states that” There is no one effective style for leadership”. (Kenton, 2020)  In the company analysed the leaders tend to adapt their styles depending on situation which increases productivity and performance. (British Sky broadcasting plc, 2019) Based on behavioural analyses, they suggest matching the method based on the situation or specific needs. The model focusses on two aspects, such as supportive, which is relationship-based and directive behaviour. The model is divided into four styles directing, delegating, coaching and participating style. In directing style, the task focus is high. However, the relationship is low. In delegating style, both relationship and task focus are low in comparison with couching method where the focus on the relationship and task achievement is high. In participating leadership style, the directive is low and supportive behaviour is high. This style is relevant for people with high competence and variable commitment. Another important style is servant which is characterised by developing people by providing necessary support. The servant leadership aim is to reach full potential and changing mindset for success. It is very similar to transformational leadership style, which inspires the individuals to become a better version of themselves. He is deeply committed to grow individuals within the firm. 
         James Kouzes and Barry Posner displayed in their book The Leadership Challenge, the  functional leadership model which consist of five practices; model the way, inspire a shared vision, challenge the process, encourage the heart and enable others to act. (Barry, 2011)
Model the ways refers to the leader's skills to set an example for the members by achieving small wins which builds confidence and trust. Inspiring a shared vision relates to the abilities of a leader to work on their vision by appealing to the members' interests, values and dreams to motivate them to be a part of the vision instead of being an outsider. In addition to that, the leader must challenge the process by taking risks and encouraging new ideas and innovation in an organisation. And last but not least, encouraging the heart which refers to celebrating team accomplishments and provide opportunities for individuals to take initiatives and decisions. The difference between managers and leaders is that managers are task-orientated in comparison with leaders which are people-oriented. When the leaders inspire the manager's plan and organise, the leader's influence, build and motivate, managers follow the rules, control and direct. For example, a manager can allocate tasks to the employee and monitor their progress, whereas the leader can inspire employees to progress and trust his staff. A good leader deals with conflicts positively; the manager deals with disputes in organisation interests rather than in employee interests. The manager is an excellent negotiator while the leader is an influencer.
          Thinking is a process of processing information; it is an outcome of all information gained during experience gained starting with early stage. The method of thinking generates actions, and the way we process information, understand things to help in daily decisions process professional or even personal. There are various types of thinking, such as analytical, divergent, critical, creative, logical and imaginative. Analytical thinking is a component of visual thinking which includes data analyses and focuses on elements and interactions between them. Examples of analytical thinking are logical, objective, sequential, rational, focused and convergent thinking. For example, an analyst will take a large volume of data, analyse it and then will produce feedback on what has been observed. Divergent thinking refers to breaking topics apart, then generate new ideas and exploring possible solutions. Critical thinking is analyses of facts in the form of judgment; it is mission-driven thinking which focuses on the solution, problem-solving skills and evaluation of information. However, creative thinking generates new ideas by breaking from established thoughts and seeing things from a different perspective. This type of thinking contributes to innovation within a company. A creative employee may suggest introducing a new procedure to deal with an issue such as customer service complains and contribute to company growth. It seems that the SKY leaders lack of understanding their employees as a cause of workload and pressure. (Sky Company Reviews, 2020)However, knowledge of employee type, way of thinking and behaviour in various situation can smooth considerable the management, leading process and boost their motivation. Behavioural theory is used to influence people's behaviour, actions, the way they see things; it is a vital skill for a true leader. Influencing doesn't mean to control somebody or to express the power over something. Still, it is the ability to inspire trust, by building a strong relationship with by getting them to be involved in important decisions by understanding the needs of the employees by clarifying their expectations and practice accountability.
Conclusion  
       To conclude, British Sky broadcasting plc functional structure and healthy culture is shaped by a strong managerial and leadership foundation which contributes to the successful running of the organisation. As evidenced above relationship between structure, culture, and people not only influence organisational performance but also can constitute a vital factor in company position in the market. It seems that the analysis of leadership variables such as the characteristics of the leader, the features of the followers, and the aspects of the situation involving the leader and followers can determine effective leadership and management. However, due to a large number of employees, it results in a lack of individual approach to employees in British Sky broadcasting which may cause a poor understanding on factors that affects differences in behaviour and roles. As a solution to this issue, theories and approaches mentioned above can be implemented to ensure a strong relationship between its culture and performance. The leader's mission in Sky broadcasting plc is not only achieving company vision and goals but to increase morale, directing and acting as a motivator which is an area that must be improved. 
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