B&Q





    INTRODUCTION

This assignment requested by Laura James to be submitted by the 6/03/2020 and compiled by Umut Yamac.
This assignment will describe, the nature and scope of the problems B&Q facing, and company’s strengths and threats as well as social aspect of the pestle analysis of the company will be explained.
 
B&Q

“Our range of in-store services will make your visit to B&Q even better, from key cutting to paint mixing, we're here for all your home improvement needs.” (diy.com 2020)

B&Q is one of the leading DIY and home improvements company since 1969 with over 300 stores around the UK. B&Q is part of Kingfisher plc, an international home improvement company with 1,100 stores in 10 countries across Europe. (diy,2020) 





      
Below is the company’s strengths and threats will be explained.

 STRENGHTS OF B&Q

· Strong manufacturing name in the UK.
· One of the largest home improvement company in Europe and strong presence in china
· With 30.000 employees and 400 stores in the UK.
· First retailer in the UK to offer a nationally identified Home Improvement qualification which is approved by using main awarding body City & Guilds.

THREATS OF B&Q

· Volatile revenues that makes planning difficult
· Several unbiased garden centres who pose challenging opposition with the aid of accelerated neighbourhood advertising and improved use of technology
· Changes in the way consumers save and spend and other altering consumer patterns could be a danger to B&Q's overall performance.







 NATURE AND SCOPE OF THE PROBLEMS B&Q ARE FACING.

B&Q’s shares down by 4.8 percent even though shareholders had been promised for £500m of extra profit a year around 73% increase by the CEO Veronique Laury. 
Problem in B&Q is sales are down and losing share holders to invest in the company.
Shares in B&Q owner Kingfisher fell 4.8 per cent, after the DIY chain’s outcomes confirmed little advantage from troubles at rival Homebase.
“After stripping out the effects of a summer heatwave that has seen shoppers spend big on barbecues and garden furniture, sales continued to fall thanks to a “weak consumer backdrop”. (independent.2016)
B&Q’s wrong strategies such as having three different leaders in two years, narrowing its focus to home improvement market only had stopped them taking advantage of biggest rival Homebase’s downfall.


SOCIAL FACTORS

“The age range of customers helps retailers determine what kinds of merchandise and offerings they should offer. Based on the age of buyers, retailers can decide and control what kind and how a lot inventory they order for their outlets. This will also help them decide how to market, promote and show their merchandise in methods that are most appealing to their target audience.” (bizfluent.2019)
One of the principal reasons being put forward to death of DIY is the fact that human beings are now buying homes at a later stage of life. New residence buyers are now busy working and elevating a household and have a little time for DIY.
With the Brexit the company facing uncertain economic outlook it is because people don’t know what the impact the Brexit will cause.









CURRENT SITUATION OF B&Q

“B&Q owner Kingfisher has reported a solid set of third-quarter results Like-for-like sales at Screwfix rocketed 12.7 per cent, while B&Q notched up respectable growth of 3.5 per cent.” (Independent.2019)

“Kingfisher revealed annual profits beat forecasts, up 0.3pc to [pounds]686m. Group sales rose 3.8pc to [pounds]10.3bn. 
Screwfix reached record sales of [pounds]1bn - which have doubled in five years 
Shares built up a gain of 5.9pc or 20.6p to 371.2p.” (daily mail London,2016) 

CONCLUSION

Promises had made by the CEO had not been fulfilled at B&Q. Which led the shares gone down and wrong marketing strategies and changing leaders three times in two years also stopped the company compete and take advantage of the rival company’s failures. One of the main reason that the DIY market is slow is, people buying houses at the later age and have little time for DIY.
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