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1. [bookmark: _Toc118368223]Introduction
The incremental changes in technological innovation today have become more effective worldwide in the way that people live and think and changing the direction of doing things as used to be especially in the workplace technology has changed organizations’ perspective to adopt automated intelligence machine learning used to increase better services and products quality to satisfy the demands needed for consumers and improve food safety and availability to reduce foods shortest in case of environmental changes such as Covid-19.
 Technological innovation has helped to connect people together and able to communicate effectively within important departments such as NHS for health concerns and food suppliers. For example, the Tesco supermarket used technological innovation to increase productivity to meet a wider coverage of consumers and improve the internal working environment to achieve sustainable business growth. For example, “a major disadvantage to the hierarchical management structure is that it doesn't encourage people to collaborate and share information across the vertical lines of the reporting structure” (Bianca, 2019).
However, the use of automated machine learning is more accurate and productive than humans’ others think that intelligent machines can replace people’s jobs and generate a negative reaction in people’s perceptions but in positive response technological innovation can create more jobs and allow organizations to consider improving working environments, providing training and welfare of the workers to stay competitive and productive.
Tesco Supermarket uses automated machines to increase productivity, quality, and food safety to meet consumers’ demands but relatively Tesco has incremental changes to sustain its long-term business future to employ more intelligent learning machines and reduce traditional jobs. Tesco adopted huge changes and evaluated these changes critically Lewin’s management model is used to assess how Tesco’s changes were implemented.  However, Tesco uses a Tall organizational structure to execute power top managers used maximum control from the bottom workers.








2. [bookmark: _Toc118368224]Critically discuss how the world of work is changing, using relevant literature and organization. 
In the past years when employers can be designed jobs for employees to work in certain conditions or circumstances with unsuitable wages and that may not create a better room for workers to seek alternative options but rather adopt the situation when the solution is in the hand of leaders whose are lacking to embrace new ideas in which to approach a better measurement solution such as organizational culture, change of attitude and behaviour to engage employees or everyone in the decision making to improve overall organization objectives and goals to increase better sustainable products or services. For example, “the failure of human relations training to produce motivation led to the conclusion that supervisors or managers themselves were not psychologically true to themselves in their practice of interpersonal decency” (Herzberg, 2008 p5). However, today everything is changing due to technological trends increasing the competition among companies and online traders take advantage of the trends of advanced technological innovation to drive change to the highest level.
3. [bookmark: _Toc118368225]Drive of changes
Drive of changes today organizations witness an incremental change when human resources urge leaders to adopt the world of change to make a great working environment fit and behaviour changes in terms of technology drive faster than ever agile leaders take advantage and responsible steps to make products and services accessible for consumers. For example, Barclays banking services have changed the user’s views of time-saving automated technologies has driven businesses to be very competitive and productive. “We are always looking for innovative ways to make your life easier. Getting to a branch during opening hours isn’t always possible, so we’re pleased to tell you there’s a more convenient way to pay in cheques anytime, anywhere Pay in cheques by using the Barclays app and your smartphone’s camera1. Just take a photo of the cheque and submit it through your app, with the amount and payee details” (Barclay Bank, No date). However, Banks use automated machine systems to deposit cheques customers no longer wait for cues as used to and life becomes easier for the remaining staff to work from home or abroad. “Deputy editor and digital strategist at the Economist, technology is actually creating jobs for society, rather than taking them away. But in the new world of work, employees need to take more responsibility for keeping their skills relevant and up to date” (A-connect. 2016). 
Drive innovation process to become faster than used to be organizations’ leaders realize the environmental changes for markets competitive reason to improve employees training become essential companies growing and to know the directions of the technology innovation impact on quality of productions and competitive advantage. However, any organization needs to implement change first and must consider the driving element that can support change in which is knowing the surrounding environments and cost-effective.
The recent environmental chances are becoming a key factors to increase organizations’ competition, e-commerce businesses globally growing thanks to fast mobilizations and that may be hard for some businesses to survive because lack of technological innovation, staff training, and automation machines almost replace the traditional industrial method based on man-forces plus environmental changes such as the pandemic Covid-19 and political uncertain examples the Ukraine War those factors impact the global economy, on the other hand, global warming concern related to jobs lost diesel cars no longer need. Unfortunately, some Asian countries may lose more jobs than European countries. However, according to Alauddin and Chowdhury (2015, p. 7) state that a lack of ability to maintain products quality faces huge restrictions to sustaining small and medium businesses growth in Bangladesh because of the need to improve goods quality for customers, and that requires technological innovation to meet the standards of product quality and to stand out for the emerging competition to adopt a new platform of technological aspects but the challenge beyond Bangladesh capability to enter the zone of innovation and development to save small businesses sustainability.
Unfortunately, still, some countries are not able to perform well to reach the level of understanding of the dramatic change in the workplace of the technological innovation drive to create job opportunities and encourage initiatives capacities to adopt environmental change. This is the leader’s responsibilities to provide job security, employees training to be familiar with the new technology innovation toward organizations productivity when the challenge is identified in relevant to the demographic change is important to align with the culture and behaviour of the organization to encourage long life employment to drive successful and sustainable outcomes of the organization growth. 
Despite the fear of automation trends that can replace traditional jobs and increase unemployment, these factors become people’s concerns. On the other hand, organizations that adopt automation respond differently independent of the requirements. For example, “workforces also became more dispersed with many organizations allowing employees to decide how they want to work, whether fully remote, fully on-site, or a hybrid model that alternates between the two. For companies like Gtmhub, employees are globally distributed, working across multiple time zones, cultures, and languages” (Gtmhub, 2022).  It means that people can work remotely because benefiting from technology innovation drive new opportunities that employees can learn and adopt the changes when the employer’s obligations to provide a connection between two working environments align with the organization’s goals and objectives.
4. [bookmark: _Toc118368226]Automation 
Automaton plays an incredible role in industrial development and increases products and services quality, fast, accuracy, and generates more revenues despite the huge investment to build the relevant machines that suit the task. The role, management plays an important role to implement changes and critically evaluate the organizational direction processes to recognize customers’ needs, workers’ satisfaction, and company growth. The advantage for companies is to satisfy consumers’ needs and ensure the products’ quality and safety are delivered as required. According to Davenport and Kalakota, (2019) argue that consider that the artificial intelligence has a significant role to play in the healthcare from now and future to come. Mainly objective of machine learning capabilities is accuracy and is the most importantly even can be develop further to satisfy different needs in care. 
Artificial intelligence development will help organizations in different areas of need in healthcare to improve job quality, accuracy, and safe tome. However, “Automation and artificial intelligence (AI) are transforming businesses and will contribute to economic growth via contributions to productivity. They will also help address mission societal challenges in areas from health to climate change” (Manyika, 2018). However, in recent years technological innovation advantages increasing social aware people all over the world are connected and able to access information markets to sell or buy, communicate effectively, and able to decide, in the other hand organizations must create a clear environmental connection between employees and work to provide training, cultural behaviour accept and adopt the changes of technology improvement. For instance, “Things will get more and more accessible, Sharma said. These technologies will never replace human beings, but they will relieve human beings of the things that are less valuable, relatively speaking. Humans will be able to instead focus on those things that require creativity and touch. We’ll see more accessible, better experiences, and we’ll see human beings move to their highest and best use” (Uzialko, 2022).
People reacted to the change and asked questions about artificial intelligence replacing traditional jobs when organizations looked widely perspective globalization direction of how the world of work changed and was obliged to stay vigilant and adopt the emerging technology to make sure to increase production quality, develop human awareness and stay competitive and to cope with environmental challenges because the nature has changed the face of the global economy, for example, Covid-19 pandemic force the world leaders decision made human distance one-way solution still problems identified to come up vaccination to reduce the impacts most companies rely on human labor have suffered the consequences and because of the unpredictable nature, the development of innovative technology it is very important and will fill the gap for good is not only taking some jobs away in contrary bring more opportunities. However, “new techniques, for example, are enabling safer and more enhanced physical collaboration between robots and humans in what is now considered unpredictable environments” (Chui Manyika and Miremadi, 2016). The new technology development shift brings huge infringements between job seekers and organizations’ future and has different views about the incremental innovation changes as mentioned, “these advances make AI an easy choice for companies scrambling to cope during the pandemic. Municipalities that had to close their recycling facilities, where humans worked in close quarters, are using AI-assisted robots to sort through tons of plastic, paper, and glass” (Semuels, 2020).
However, others react completely differently and believe that many jobs never be back and more to come for artificial intelligence to displace human traditional way of work cannot be the same. Tesco supermarkets used technology for the self-shopping machine to help customers to reduce long queues on tills and save time Tesco invests to develop innovations to assist business sustainability and long-term growth which is resulting in some jobs displacement. For example, “almost 1,500 jobs are at risk at Tesco as the supermarket ditches night shifts in more than 80 stores and almost 40 petrol stations” (Butler, 2022). However, Tesco’s lose-some and win-some strategy meant that developing technology to increase company profitability and create more jobs and customers` satisfaction to comply with environmental changes despite these shifting innovation trends displaced some jobs but companies like Tesco promised to train people to adopt these variations and provide flexibility to workers. For example, “companies will start to increase the functions of smart machines, software, apps, and avatars. Employees will develop personal toolkits of virtual doppelgangers’ virtual counterparts, with the help of artificial intelligence (AI) software and devices that are more accessible to their personal or team-based activities” (Turner, 2022).
5. [bookmark: _Toc118368227]Advantages and disadvantages of innovation 
Advantages and disadvantages of the innovation related to jobs replacement in the Covid-19 pandemic technology innovation, helped society order food online, employees able to work from home, universities, and colleges managed to deliver education, as usual, NHS developed technology and use to detect the various and trained more employees on how use tools, equipment to create a hygienic environment in the workplace. For example, “Tesco leverages big data analytics and algorithms to adapt the supply chain and product offering to purchasing trends, predict future customer purchasing habits, and generate personalized online and offline discounts. This has created opportunities for Tesco’s business” (Alumni, 2016). Disadvantages no clear indication for some employees whom those affected by the change rather companies train workers to adopt the new trends some companies find it difficult to invest in technology development and staff training at the same time which may raise short time cost effects. For example, “There was no time to retrain. Companies worried about their bottom line cut workers lose instead, and these workers were left on their own to find ways of mastering new skills” (Semuels, (2020). 
Unfortunately, many organizations focus on employees cuts rather than returning them and put more investment into developing technologies in order to stay competitive it makes sense and reasonable decision to tackle or predict some problems such as environmental issues due to recent Covid-19 changes is a great lesson to be learned by the worldwide economy have been affected because of the challenges some organizations faced found it difficult to compromise problems like retraining workers and letting them be as part of consumers to balance the cost because lack of employment or when people have no money that can reduce huge consumption and robot machines consume cash, not products in case of Tesco supermarket restaurants. For example, “He said other supermarkets had already cut costs by closing deli counters or reducing store management positions, and there would be more job cuts to come, partly with the help of technology such as self-scanning systems in shops” (Butler, 2022).
6. [bookmark: _Toc118368228]Critically evaluate how an organization may use the Lewis change management model to implement change due to automation.
[bookmark: _Hlk116306142]Tesco supermarket is one of the UK’s largest independent stores and dearly managed to satisfy customers’ needs during the Covid-19 pandemic within a calculated response. Tesco leaders took long-term decision plans due to environmental challenges able to provide sustainable products and develop technologies to accelerate the company’s future and make accessible products online the same as in the stores and to attract more customers, but innovation costs resulted in jobs lost. Moreover, “nowadays, Tesco stores across the United Kingdom and Ireland offer a wide selection of high-quality and low-priced own-brand products; however, the first item of this group was the famous ‘TESCO TEA’, broadly advertised across London in the 1920s” (Monte, 2021, p. 36). Tesco automation support employees to adopt flexibility in doing things scanning tools used to identify products available on the shelves are very easy or amounts that need to be added and self-service machines help those who are at the tills to reduce ques and staff have time to lay back, relax or could service ten trollies in one hour rather than twenty trollies as used to be customers able to use the interactive output screen reading and playout voice this method has been adopted but Tesco looking forward to improving even further in order to stay productive and competitive as many competitors used similar technologies.
However, Tesco supermarket has made a permanent change in physical checkout by replacing it with self-service machines which increases faster shipping experience to satisfy customers and time-saving to achieve a long-term plan for business sustainability, profitability, and productivity Tesco is incrementally continuously making improvements to adopt environmental changes and stay competitive to review Lewin Model and how to apply to related to Tesco changes. However, according to Channell (2021) states that Lewin founder of the Three-Step Model was born in 1890 and received his doctoral study from the University of Berlin then he moved to the US in 1933 when developed his Model Letwin’s Three Step of change and refreeze in the 1940s and was considered a keystone for understanding the organizational transformation. And explained the three related steps as a following image: 
[image: ]
This image was adapted from: (Channell, 2021)
This image describes Lewin’s Three Steps Model first stage unfreezing for organizations to recognize potential capabilities, solid decisions, and willingness to adopt changes. The second stage of change is a process of the previous scenario to differentiate two things and move from the old attitude to a new mindset this incremental change of behaviour toward the third stage refreezes the development and implement the change support provided for everyone to acknowledge positions and roles in the organization no way back but willing to adopt new ideas and behaviours. 
Unfreeze stage one is meant to provide a management process for the organization’s changes to implement the adjustments to ensure employees desire to change behaviours and are willing to accept the transaction and individually able to resist the challenges of the change to exit the plan effectively. And this type of reparations method is used by Tesco for example, “Technology is fundamental also in the acceleration of warehouse operations: Tesco is planning to establish 25 automated and more efficient fulfilments centres by next year, thus preparing its objectives to a big online switch” (Monte, (2021, p. 50). However, according to Tesco job displacement because automated machines become more beneficial and productive than people then leaders decided to make changes happen Lewin’s Model support Tesco’s management systems like unfreeze provides managerial steps such as, the selection of automation systems has been tested, the number of employees that will be displaced or restrain the remaining staff informs them about the changes how impacted on workers and what is the rewards and motive to those who staying or leaving ready to move to the second step.
The hard part of organizational change resistance make sure employees are well-trained and satisfied with the new processes in which knowing that this transaction will continue to create opportunities and understanding of the goals and objectives of the organization. At this point unfreeze stage is to determine the importance of things that need to be changed and use company strategy and vision to assist in about is supposed to be done. However, “Tesco takes employee development very seriously and is extremely proud of its L&D programme, says Derek Mitchell, Insight and Analytics Manager at Tesco’s Customer Engagement Centre, in the UK” Tableau (2022).
Change in this stage where behaviours need to change and adopt new environments fear and confusion may occur but rather than being patient and vigilant these mixed feelings are natural it is a great challenge linked to unfreezing stage melted in reasoning to implementing the new changes with care to transform a better understanding of goals and objectives of the company in a productive manor and employees needs clear engagement, communication knowledge about the organization structures accessible and build tangible awareness. However, according to Raza, (2019). The unfreeze is a position that needs to be left behind schedule and ready to move to execute the change. Organizational change is somehow extremely difficult to implement well planning the change process does not ensure predictable outcomes. Therefore, must provide a variety of options for the changes process to determine the period of trial error that may occur. Organizations need workers to be able to contribute positively and effort to adopt change Tesco’s leaders managed to develop a set of objectives to increase sales incrementally and effectively to satisfy customers before applying these changes to ensure that these objectives are developed and achieved successful outcomes. For example, “change needs to be considered by managers at all levels. It is important to think of the grounds for the need for change and what needs changing” Awadari and Kanwal (2019, p. 2).
Moreover, Lewin’s Three steps Model changes employees’ attitudes and behaviour this changeable strategy must be beneficial to both company and the people who work there and customers want to know the impact of the new transaction whether in the short term or long term. Tesco’s strategy indicated that using Lewin’s model to drive a successful business development strategy to exist a positive change and ensuring to anyone that would be affected by the change Tesco has achieved incremental change and development since 2008 and gained customers’ trust, taking care of workers is essential to Tesco supermarket provide regular training to employees, feedback given to identify areas of improvement. For example, “Tesco’s approach we are upskilling and reskilling our workforce, to meet both current job demands and emerging jobs in the future. At the same time, we're helping young people to improve their employability skills” (Tesco, (2022). 
Drives of change Lewin’s Model identified in step one need to understand change, company capability, communicate strategy, and identity the importance of the organization’s vision to management support in place to validate stakeholders’ communication as a priority, give clear options to the changes to be flexible and reliable.  Every organization needs to stay competitive and very importantly Lewin’s Model Three stages change one of the essential steps to identify the crucial change in this point organizations need to assess internal and external capabilities and how to fit in environmental challenges. for example, PESTEL analysis factors allow organizations to make clear directions to exit competitive advantage.  
Refreeze the third stage has identified the change process to implement a new working environment to achieve goals and objectives with positive attitudes of employees to finalize constructive team working attributes and support needed for this change to be successful by continuing to provide training, identify individual roles and encouraging team feedback to satisfy organization successes. “Lewin’s Three Stage Model of Change provides an intuitive and fundamental understanding of how changes occur, in the context of the social behaviors observed at an individual and collective level within a group” (Raza, (2019). However, Tesco supermarket management systems created an environmental change to suit employees are feeling comfortable with the working atmosphere to adopt Tesco’s incremental technological change and provide reward and training systems that allow better engagement among staff to ensure individual satisfaction and knowing roles and responsibilities that assigned to individual or teams to achieve company goals and objectives. Tesco leaders realized that putting customers first is an experience to be continuously developed as the way forward to achieving a competitive market when able to deliver quality products and high sustainability to give consumers opinions. Tesco’s club-card reward strategy achieves potential trust and loyalty to customers and Tesco promises to go further by implementing technological innovation for the best future of sustainable development products prior to customers sticking with the brand.
However, the Letwin’s Three Stages Model of change has been implemented in Tesco’s management systems or similar drives adopted by Tesco’s technological innovation because any change requires a clear set of drives to execute the changes to help workers to embrace a new ways of thinking or doing things when the change goes through entire organization system new roles must be introduced to show flexibility with clear guidance to follows and to ensure that no way back to the old working habit.
Refreeze stage provides steps that fill in Tesco management systems to identify all needs to support the change, look into barriers to sustain the change, reward, and feedback systems have been established to assist the new translation to align with the company structure from the top to the bottom to create a wider understanding and effective communications to empower workers in order to adopt a new mindset to overcome the previous working environment and that why Lewin’s Model provides an option to refreeze the final stage to unlock the backward thinking or beliefs. Tesco provides training and rewards to reinforce long-term changes in a sustainable approach these processes sometimes can be difficult to achieve in a short period, but it depends on the size of the organization. Tesco management systems offer multiple options to sustain the change, use feedback to satisfy customers allow continuity of training to avoid employees reverting, and carry out tests of all activities to be qualified for the refreezing stage to reduce risks because the refreeze stage base on the effort that made in the change steps and led to solidifying step. Lewin’s Model covers the most important elements that are relevant to any organization’s calls for change and the last stage refreezing allows the company to celebrate a successful promising future. 
7. [bookmark: _Toc118368229]What is good about the Model 
Lewin’s Three Steps Model Refreeze, Change and refreeze is easy to use and complies with the needs of the companies the process goes on to satisfy organizational managerial systems by following step-by-step development to excuse sustainable change as the world does not revolve in the past but relies on technology shifting very quickly and important for leaders to plan, evaluate and monitor the barriers or uncertainty in which surrounding obstacles these drives to change very fast as Lewin’s Model of change used to measure and describes the transaction in each step testing the other to validate the transformation.
8. [bookmark: _Toc118368230]Limitations of the Lewin’s Model
Lewin’s Model explains the importance to ensure employees satisfy to fit in the organization’s goals and objectives but others claimed that Lewin’s Model limits functions to day-to-day activities in which incremental needs multiple structures and take a long time to adapt or replace the old behaviour despite the Lewin’s Three Step Model is offering a successful change by implement employees training and motivation, but Lewin’s Model does not predict enough such as environmental changes and different companies structures can be very complex in some stages. However, “the model also doesn't account for the dynamic nature of today's workforce. Employee resistance and uncertainty can be one of the biggest barriers to change. Since the model is very plan-driven, it doesn't pay a lot of attention to these feelings” (Awati, 2022).
9. [bookmark: _Toc118368231]Reflecting on any organization of your choice, critically discuss how the type of organizational structure may influence the change management process.
According to Olmstead (2022) states that Six or more types of organizational structures are explained each can use in different types of structures to suit company objectives needs and functionalities to achieve a better competitive strategy, but a Hierarchical organizational structure is used as a form by the directors’ chain of command to the senior management through the line of managers on the departments and team level. The power of the decision makes progress is highest overall on the other hand hierarchical structure is beneficial to help the organization to make business processes very simple to enable the development of better career paths and minimize internal conflict despite employees’ unable to judge top managers’ decisions and that can limit workers the span of the control in some cases.
Tesco’s organizational structure is a hierarchical structure that is positioned into many parts of the division in the decision-making to ensure that the business operates effectively to the highest standards required and top leaders use maximum responsibilities practice to distribute knowledge and orders among followers. The 10 top Tesco directors highly regarded the decision-maker hierarchy used to ensure others can fit into job descriptions and work specifications and tasks can be divided for team or individual to persuade the organization's goals and objectives. For example, Tesco’s organizational structure shows in the diagram below:
[image: Diagram

Description automatically generated]
             Image adapted from (Dudovskiy, 2016)
This diagram explained how Tesco’s management system structural design emphasizes power from two directors’ orders come through to the rest of the managers and roles and procedures are expanded to different relevant tasks to achieve to company’s goals and objectives.

10. [bookmark: _Toc118368233]Hierarchical organization structure affecting change management processes.
Tesco is a large organization that uses a chain of command link to multiple management ranks within the organization’s ideal and practice utilizing a pyramid structure may grow wider for employee directional to follow particular roles assigned by top directors decision-making process are responsible for to span control and increase the number of managers or reduce in depend on the position required decision quickly made to fill the gap and the pyramid gets taller or wider. The hierarchical organization structure can help quickly resolve identified the problem because all managers at the bottom of the diagram expect decisions to come from the highest authority to make the process simple and the advantages of better understanding of employees’ responsibilities and roles, easy to take actions at the management in different levels, creating opportunities for employees’ development and motivation to accomplish career expertise and build a better team working culture. However, “using the hierarchical management structure, it's easy to know who's in charge and follow the chain of command. It centralizes power and management operations, which makes it easy for employees to know to whom they ought to report to” (Indeed, 2022). 
11. [bookmark: _Toc118368234]Advantage
Hierarchical organizational structure advantages generate control orientation for employees’ direction of assigned roles for individuals to follow guide to developing career bath and give the opportunities to progress in that job roles in a particular location or task per person in which individual knows exactly what to do rather than occupy multiple jobs fewer responsibilities can help the follower to concentrate mastering things well and easy for organizations owners to communicate with one or two top managers to implement change directed one way from the hierarchical leader to down bottom workers.
Tesco is using a Hierarchical organizational structure which could create a tangible benefit to the automation change processes used to reduce the number of employees and easy to make selections from those who have low responsibility to step down with no effective costs it does not take any complex problems or impact on the organization because only a few of top managers can lead the change processes. Moreover, “Hierarchical organizations have a clear career path, enabling employees to gradually advance and reach more senior positions. Reporting relationships are also clear thanks to the top-down structure” (Austin, 2019).
12. [bookmark: _Toc118368235]Disadvantage
The Hierarchical organizational structure disadvantages can limit the span control by lowering the process of decision-making when followers need to report the problem and wait for solutions is time-consuming and may result in conflicts of multiple issues and this is a clear indication that can create a negative reaction to the market environmental pressure when more than one problem come the time and most of the works done by bottom workers. However, “people working in hierarchical organizations are more likely to develop into cliques, which in turn compete for power. You don't just see this kind of competition at the departmental level. Managers might become territorial about their own department, and they might more often approach organizational-level issues from their own departmental perspective” (Bianca, 2019)
The Hierarchical organizational structure can affect the relevant advantages and slow down the change process when employees have no power to make a decision on a daily basis as issues can create an ambiguous and allow workers to relax back when overlapping problems come and no employee can blame for its top managers adopted as it is all the responsibilities relying upon themselves expecting a report from a low ranks manager. and this method of structure behaviour can affect productivity or run into internal costs and very hard to restructure the damages and which can build a huge gap between employees’ and leaders’ communication. However, the company structure must include workers in the decision-making progress to solve problems quickly or even prevent them from happening in the first place in order to increase company productivity rather than another way around.
13. [bookmark: _Toc118368236]Conclusion 
[bookmark: _Toc118368237]The possible change in the workplace environment of extremely automated learning machines is bringing together employers and employees to adopt new environments and work flexibility beneficial to organizations’ productivity, sustainability to create more vacancies opportunities, and job security. This fundamental change is driven by new trends and demographic global changes that have changed the structure of the economy as used to be. And technological innovation has opened opportunities for some parts of the world and others may affect by lacking technological innovation shortage to reach expected goals. Tesco uses innovative technology to sustain business prosperity, create job opportunities, and better flexible work environment but unfortunately, the automated learning machine has replaced human labour in some cases. Tesco supermarket used to implement new change effectively corresponding to Lewin’s management Model of changes to the new technological innovation environment and stay competitive and productive. Tesco system describes as a tall Hierarchical organizational structure that suits the company goals, objectives, and leaders’ practice excluding employees from the decision-making. 
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