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Introduction. 
Stitchco is a company that manufactures a lot of things they have partnerships with a lot of retail companies where they pacifically make pillows and duvet. They are a huge tax style and apparel manufacture. They make handmade craft pillows. The head of this can be found in UK Manchester they support global efforts for improved cotton production and environmentally friendly. They have partnerships with next Zara Zippy fashion nova sensei and many more they are in most of the big retail shelves. The fabric is very environmentally friendly is skin friendly. They also do footwear clothes wear women’s wear children’s clothing men’s clothing anything to do with fabrics or textile. they aim to meet customers needs an employee needs they run worldwide. They are an incredibly famous High Street retail company. They set their shelves in Evri high St retailer shops they specify in Evri fabrics weather customers have skin allergy or allergic fabric is in environmentally friendly and at a particularly good cost they have all types from cheap to high range.

A change in management. 
The manager must be clear and set task at the best way and easiest speed for employees to follow managers should always check up on employees seeing if employees need any help if they are struggling in any part of the Work. If there is any changes that need to be done the manager has to change it and show the steps employees make them understand where the changes are. Make them aware of the changes. Make them understand the changes. Evri management has different managers. There are so many managers in so many stages of the company. The company is a huge company has various parts in distinct parts of textiles they sell clothing women’s clothing men’s clothing children’s clothing they sell pillow they sell duvet, so they have different management in different organisations of their marketing.


Skill development. 
Employees have to be trained to use the latest technology understand the main and maintain manager should train the employees how to use the latest technology and make it easy technology making the employees understand if they do not understand. Explain it show them employee needs to know how to work the system how to work the new system if there is any changes if there is any new software new hard Drive latest technology employee needs to follow Evri regulations Evri rules and delivery in the best way as possible.
Performance metrics. 
Employees need to follow and set a rank in networking performance in a higher-level value that figures out the priority proof preparing a static role lower-level value used to choose the best path within multiple ways. Employees need to be aware of Evri changes they should follow Evri changes manager needs to say clear task so employees they understand each key and have to delivery in the best way as possible.
Insignificant training. 
Many employees felt really disappointed they were not trained the right way. They weren’t explain the right way they burned taught or showed the right way how to deliver their goal is lack of communication manager didn’t deliver the task at the communication properly to the employees that’s why the employee find it really difficult to follow the task and information there should be a trained manager a manager knows how to set his team right? How to lead a good team how to give good clear order examples having an understanding barrier training the employee the right way, not giving them too much information giving them time slowly. 
Job security concerns. 
Employees were worried about losing their job not having secure job no security not knowing whether they should stay at the job or follow the task because there is no guarantee they employees they did not feel happy. Employees need to have permanent contact set so it does not affect them job security concern is a serious impact mentally and financially affects the employees and the puts pressure on the business Stacy not happy employees are not happy customers will not get the demand and the best Swrvice if the the steps employees I’m not happy technology not just brings easy to the company and the employees but the impacts the employees frightening they might lose their job. 
Technical issues. 
New tech technologies can cause new delays some latest technologies might be too fast for the old system. Sometimes it would be difficult for the employees to understand every business has technical issues. Sometimes the software will go down. Sometimes Internet connection will stop staff and employees might be stopped during a task because of the technical issue technical can issue can be related in so many ways app can be frozen sometimes employee's database can be slow so getting information late will delay in everything and cause a major impact for the company. every month manager needs to explain and discuss with the employees about the technical era they will face and explain to the employee not to panic con systems do sometimes fall and break apart but the team must stay strong and dedicated. 
Communication gaps. 
Communication gap is an important in every business even for customers and employees the manager must give clear instructions clear information so the employee can communicate and understand and follow clear information. Communication can delay an impact on a lot. Customer may not understand open given clear information cause of lack of communication. Sometimes the employee will not understand certain words. Sometimes the customer will not understand the employee language skills. Communication is an important part of a business and making sure the manager explains every task to the employee and the employee understands every fact. 
Resistance to change. 
A lot of employees they do not like latest changes. They prefer the old method some employees don’t understand or prefer the new technology of the new software set or they are afraid thinking they might make mistakes on the new change because they are not used to or they are afraid they might lose their job or affect their business or cause a big problem. Some preferred the old ways some find it easy summer are not used to the change some might be getting used to it the night used to the latest technology. They do not want to use it but they have to use it mainly they are afraid they might lose their job if they make mistakes. They must adapt manager is the main key. The manager needs to explain to them help them support those mistakes can happen because it is New. Changes might affect the customers the customers might not be used to the new way the latest technology may be the new pricing. Evri business has several ways different structures latest technologies time is moving forward.
Conclusions. 
StitchCO is a huge textile business working in Evri retail High Street store they text in Evri fabrics pillows to duvets to clothing menswear women’s wear children’s wear footwear sports wear out to indoor way. They have been through a financial crisis which will impact the customers and the employees the latest technology. The new system will change an impact for run everything smooth employees some might not be happy but they have to get used to the new change. New technology is the new way everything is run on smart phone and tablets and Someone apps we save a lot of time for the customers meaning employees may be afraid of losing their jobs to save the company and save the employee company needs to come up with strategies like giving the employees extra days off extra holiday extra pay I’m rotating eats employees around at the same time the business can save profit and use the technologies and the AI system to make customer communication easy and at the same time employees may be able to work from home using technologies and software because without the employee there will be no business employee is a very important part of the business so is the customer which is 50-50 employees need to be able to change with the new system. StitchCO needs to come up with good way of keeping employee happy and understanding Evri needs give delivering Evri part setting Evri task so the employees will be able to understand and follow the new technology would not just be able to change things but be able to change and gain new knowledge is for the employee so they’ll be able to use them and learn new things. Employees needs to be able to change and adapt with the new system and the new changes be able to understand and process them how to use it ask the manager for help to guide them the right way for the best of the business and success every year stitchCO needs to come up with new strategy to help the business And employees develop new skills. 
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