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Introduction
This project management plan will cover the launch of a new improved child day care facility for children of the parents who will be returning back to work after the covid 19 pandemic. The project plan will use graphs and charts to analyse and assess each factor of the project plan, demonstrating the application of project management methods, techniques, and approaches. This project management plan will provide a detailed project scope recognising the main tasks to be carried out in order to complete the project, a stake holder analysis analysing the power each stakeholder possesses within the project and recognise forms of communication amongst stakeholders, the plan will also cover a work break down structure providing a breakdown of the tasks to be carried out along with a risk assessment and project deliverables.

Basic project outline 
The aim of the project is to create a safe secure nursery for the children of parents who are returning back to work after the covid 19 pandemic. Due to the changes in operation of companies for example following safety guidelines like social distancing and hygiene rules and regulations. Allowing a safe environment for the children is essential in the project. Therefore, the aim is to provide a suitable equipped building with all the relevant security measures in place for example fencing around the property and safe parking on site. A team of certified trained and professional staff with relevant DBS checks to provide structured learning and help prepare the children for later education. The nursery will be registered with the country’s specific regulator and aim to meet the standards of the EYFS to an outstanding level. The nursery will have a structured workforce that will consist of cooks, meeting all dietary requirements, cleaners that will adhere to all covid 19 requirements to keep staff and children safe at all times, a caretaker to keep up general maintenance of the premises and to ensure the premiss is practicing a high quality of health and safety procedures continuously. 















Project scope 
The purpose of providing a project scope is to provide a comprehensive summary of all the aspects the project will cover, and to give an understanding of what the project is about. including all the activities needed to be conducted, a time frame or timelines, an understanding of resources needed to complete the project and to also identify stakeholders, needed for the project. (K. Fageha, 2013)

· Locate a suitable location with safe and appropriate surroundings for a nursery 
· Arrange purchase, rent, or property lease 
· Identify, arrange, and complete all relevant renovation work on the property 
· Interior design, creating suitable environment for children 
· Ensuring essential and appropriate safety features 
· Provide suitable facilities e.g., toilets, kitchens, caretaker facilities, reception area, and a suitable car park.
· Register with the country’s specific regulator  
· Ensure the standards of the (EYFS) are met 
· Select qualified experienced staff with relent DBS checks 
· Opening ceremony, Discount for opening ceremony  
· Marketing
· Pay workers payment 
· Tax, national insurance 
· Cleanliness, arrange cleaners 
· Accident, health, and safety 
· Arrange food suppliers 
· Staff training 
· Pay in alignment with national minimum wage 
· Arrange and agree relevant cleaning company/ arrange times and dates 
· Arrange relevant contractors 
· Agree caterers and dietary requirements 
· Obtain relative insurances 
· Ensure all health and safety measures are met 
· Adhere to covid 19 regulations 
· Plane to beat competitors/ research local nursery prices 
· Arrange pricing structure 
· Create social media 
· Create branding
· Provide uniforms for staff 
· Research relevant financing options 
· Decide and apply for funding 
· Design website 
 




Quad chart 
A quad chart is used for planning and communication objectives. Typically, in the form of a grid or table. A quad chart can allow a descriptive and visual demonstration of a project as well as provide an extensive explanation of what a project consists of. A quad chart can allow the structuring of tasks, concepts and ideas within the project planning stages, a quad chart consists of a table with four sections, the project purpose, allowing an understanding of who or what the project would benefit, stakeholders, which can help identify the stakeholders within the project and who will be involved in the project, desired result of the project, highlighting the goals of the project and identifying what makes a success of the project, measure of success, which can allow an understanding of when the project would be completed and factors that determine if the project was successful or not. (Keenan, 2020)
Table 1 quad chart Grid
	Purpose 
	Customers 

	· To create a safe, accessible nursery 
· Provide childcare for parents returning to work after covid 19 pandemic
· Allow accessible childcare for the local community 
· Help prepare children for further education  
· The nursery provides structured learning experiences and cares for children
· Create more jobs within the local community for example, teachers, cooks, cleaners, care takers 


	· The project is for parents who need to return to work after the covid 19 pandemic. 
· Children and parents in the local community will benefit from safe and secure childcare 
· Employees, nursery staff including cooks, teachers, cleaners, and caretakers 
· Stakeholders 
· Estate agent 
· Bank 

	Desired result 
	Measures of success 

	· Suitable location for childcare 
· A large building, with parking gates around building,
· several rooms including kitchen, office, Toilets etc.
· A team of helpful trained staff
· Reasonable competitive childcare rates 
· A safe secure environment for children and parents 


	· Feed back form customers staff and the local community 
· Reviews from customers/parents 
· Quality 
· Time frame in which the project is completed  
· Number of students that attended the nursery 
· Number of successful applications submitted to the nursery 




Stakeholder analysis 
A stakeholder analysis can be identified as an incredibly useful project management tool that consists of identifying any persons or groups that have invested, have an interest or some involvement with the project. This tool is used to identify stakeholders, their views, and the impact the project may have on them. A stake holder analysis is incredibly important for a project plan outlining the important persons that communication is essential with throughout the progression of the project. (ProductPlan, 2018)
Definition and importance of a stakeholder grid of influence 
A stakeholder grid of influence allows a detailed evaluation of the influence each stake holder posses within the project. The grid can be used to categorize stakeholders based upon the power and influence they have towards the project. This tool has significant importance for prioritizing each stake holder. Ensuring the correct amount of communication is provided for each category of stakeholder throughout the project. (Mithun Sridharan, 2019)
 Table 2 stake holder gride of influence
	High power low interest
	High power high interest 

	· Council 
· Government 
· Education body
· Caterers 
	· Bank 
· Sponsors 
· Shareholders 
· Parents 


	Low power low interest 
	Low power high interest

	· Community
	· Children 
· Staff 



High power low interest stakeholders
[bookmark: _Hlk110505335]Organizations, groups, or individuals within this category posses a considerable influence on the project but have minimum investment in the success of the project, although it is incredibly important to keep these stakeholders informed and pleased and to ensure their requests are fulfilled, as theses stakeholder may have the authority to alter or avert the completion of the project. It is essential to keep this type of stake holder satisfied.  
High power high interest stakeholders 
High power high interest stakeholder posses a great power within the project and can have a significant impact on the outcome of the project. It is incredibly important to practice a prominent level of engagement and communication amongst theses stakeholders ensuring they are content and happy with each step of the project. It is essential to manage these types of stake holders closely. (Every, 2020)


Low power low interest stakeholder’s 
The stakeholders within this group are likely to be affected by the project and the company’s behavior, although this group of stakeholder has no capital investment in the project or interest in the success of the project. For example, this group applies to members of the public or in the case of the nursery project the community in which the nursery operates. It is important to monitor and share relevant information within this group of stakeholders to create a more investable environment for the project. Allowing these types of stakeholders to gain an idea of project goals. (Shethna, 2016)
Low power high interest stakeholder’s 
This category of stakeholder’s usually consists of the local community and employees within the project, although these stakeholders have less control on the key decisions within the project, they still possess a high interest in the success of the project. It is incredibly important to keep these types of stakeholders informed and involved as feedback from these stakeholders could be beneficial in the overall success of the project. 
Stakeholder engagement 
Stakeholder engagement can be known as the level of communication provided to each stakeholder, and the way each stake holder is managed and involved in the project. Stakeholder engagement is extremely important and beneficial throughout the project. A proficient level of stakeholder engagement could benefit the organization and create a positive impact. Forms of stakeholder engagement could include, involving stakeholders with project decision making, building relationships with stakeholders, and keeping stakeholders informed. Stakeholders can help guide and highlight issues and problems within the project. (APM, 2013)
Table 3 Stakeholder engagement plan
	Stakeholders 
	Engagement plan 

	High power low interest stakeholders 
· Council 
· Government 
· Education body
· Caterers 
	· Provide project feedback 
· Regular updates via letters and emails 
· Form partnerships 
· Build relationships 
· Involve in decision making 
· Allow advice and guidance 
· Conferences 
· Open forums for discussion 


	High power high interest stakeholders 
· Bank 
· Sponsors 
· Shareholders 
· Parents 

	· Keep up to date with each aspect of the project 
· Involve with project panning 
· Involve with project research 
· Partnership agreements 
· Communicate progression results and outcomes regularly 





	Stakeholders 
	Engagement plan

	Low power low interest stakeholders 
· Community
	· Provide newsletters
· Social media and websites 
· New articles 
· Letters and emails
· Advertisements

	low power high interest stakeholders 
· Children 
· Staff
	· Regular progression updates 
· Meetings 
· Focus groups 
· Regular emails 
· Ask for feedback 
· Allow reviews 




Work breakdown structure 
A work breakdown structure is an incredibly useful project management tool. A WBS consists of a breakdown of the project scope allowing a simplified structure of tasks that need to be completed in order to achieve success of the project plan. A WBS can provide a clear overview of the project, demonstrating the responsibilities and resources needed within the project. A WBS can also be used as a check list to ensure each task has been carried out successfully. A WBS can be implemented with the use of a table, chart, or mind map. (PMP, 2019)
Explanation of a few of the important tasks within the work breakdown structure 
Locating a suitable building and location is essential for the project. The building needs to provide safe and secure facilities for childcare and also be in an accessible location within the community, with access to a car park for parents and visitors. It’s essential that the correct building is chosen and is able to facilitate childcare.
Recruiting highly trained staff is essential for the project. Staff must be qualified and have all relevant checks and be experienced with childcare. Staff must be able to follow all health and safety procedures to a high standard. 
Health and safety is an important factor of the project. The nursery must comply with all government policies to lower the spread of coronavirus and all safety measures must be successfully put in place. The project must provide safe childcare and an excellent approach to controlling the spread of corona virus.





Table 4 Work breakdown structure table
	Planning
	Finance
	staff
	Design
	building
	Marketing
	Children
	Safety

	Locate a suitable building for a nursery 
	Arrange discount for opening ceremony 
	Recruit qualified staff with relevant DBS check 
	Decide on interior design 
	Arrange builders’ times and dates 
	Create and design social media 
	Register with country’s specific regulator
	Accident health and safety 

	Plan opening ceremony 
	Plan to beat competitors
	Arrange cleaners’ times and dates needed 
	Create suitable environment for children 
	Arrange appropriate revocation on the property 
	Create and design website 
	Diet requirements
	Ensure appropriate and essential safety features 

	Plan to beat competitor 
	Arrange staff payments in line with national minimum wage 
	Arrange caterers and food supply in line with diet requirements 
	
	Arrange relevant contractors 
	Create and design brand 
	
	Ensure standards of the EYFS are met 

	Plan for car park 
	Arrange to pay builders 
And workers
	Arrange relevant staff training 
	
	Build car park 
	
	
	Cleanliness 

	Arrange property rent or lease 
	Tax and national insurance 
	Provide uniforms 
	
	Ensure appropriate facilities e.g., toilet, kitchen 
Reception area
	
	
	Adhere to health and safety regulations 

	
	Obtain relative 
Insurances 
	Arrange staff working hours 
	
	
	
	
	Diet requirements 

	
	Arrange pricing structure 
	
	
	
	
	
	Adhere to covid 19 requirements 

	
	Research finance options 
	
	
	
	
	


	

	
	Apply for finance 
	
	
	
	
	
	






Project schedule/Gantt chart

Importance of a project schedule 
A project schedule, usually centered around the work break down structure can allow an organized list of all the task that need to be completed within the project plan, the project schedule organizes such tasks into an order of times and dates that each task needs to be completed by, in order to achieve successful progression of the project plan. (Singh, 2021)

Table 5 Gantt chart
	
Tasks to be completed
	Time scale per month

	
	1 month
	2 months 
	3 months
	4 months

	Locate a suitable location with safe and appropriate surroundings for a nursery
	
	
	
	

	Arrange purchase, rent, or property lease
	
	
	
	

	Identify, arrange, and complete all relevant renovation work on the property 
	
	
	
	

	Interior design, creating suitable environment for children 
	
	
	
	

	Ensuring essential and appropriate safety features
	
	
	
	

	Provide suitable facilities e.g., toilets, kitchens, caretaker facilities, reception area, suitable car park
	
	
	
	

	Register with the country’s specific regulator  
	
	
	
	

	Ensure the standards of the (EYFS) are met 
	
	
	
	

	Select qualified experienced staff with relent DBS checks 
	
	
	
	

	Opening ceremony, Discount for opening ceremony  
	
	
	
	

	Marketing
	
	
	
	

	Plan to beat competitors, research local nursery prices 
	
	
	
	

	Pay workers payments 
	
	
	
	

	Pay Tax, national insurance 
	
	
	
	

	Accident procedures, health and safety requirements  
	
	
	
	

	Arrange cleaning staff schedule 
	
	
	
	

	Arrange food suppliers and chiefs/kitchen staff 
	
	
	
	

	Provide any essential Staff training 
	
	
	
	

	Pay in alignment with national minimum wage 
	
	
	
	

	Arrange relevant contractors 
	
	
	
	

	Obtain dietary requirements 
	
	
	
	

	Obtain relative insurances 
	
	
	
	

	Adhere to covid 19 regulations 
	
	
	
	

	Arrange pricing structure 
	
	
	
	

	Create social media 
	
	
	
	

	Create branding
	
	
	
	

	Provide uniforms for staff and relevant equipment 
	
	
	
	

	Research relevant financing options
	
	
	
	

	Arrange extra fund-raising events 
	
	
	
	

	Decide and apply for funding 
	
	
	
	

	Design website 
	
	
	
	


 

Table 6 Consideration of resources
	People needed 
	Cost 

	Builders 
	£3000

	Designers 
	£1000

	Decorators 
	£1450

	Gardeners
	£300

	Nursery staff 
	£3420 per month 

	Website/ social media designer 
	£600

	Events planner 
	£900

	Plumbers 
	£400

	Chief 
	£427 per month

	Cleaner 
	£427 per month

	Accountant 
	£50 per hour 

	electricians
	£1000

	Financial needs 
	Cost 

	Staff wages 
	£3420 per month 

	Payroll taxes 
	£513

	Relative insurances 
	£600 per month 

	Rent 
	£2000 per month 

	Loan payments 
	£200 per month 

	Utility bills 
	£1400 

	Equipment needs 
	Cost 

	Toys 
	£3000

	Cooking equipment 
	£1500

	Building equipment 
	£3000

	Decorating equipment 
	£600

	Gardening equipment 
	£200

	Cleaning equipment 
	£400

	Materials needed 
	Cost 

	Food 
	£300

	Cleaning products 
	£200

	Flooring 
	£3500

	Décor materials 
	£645

	Building materials 
	£4050

	Fencing materials 
	£1200

	Electrician materials 
	£600

	Plumbing materials 
	£670

	Staff uniform 
	£450

	Child entertainment 
	£2600

	Staff drinks machine 
	£1000



Budget of £40,000 + fund raising events to meet extra expenditures.
Importance of resource planning
Resource planning arranges, acknowledges, and highlights the resources needed to conduct the project successfully. Resources can be known as assets that are essential to accomplish a project. Resources could include equipment, people, tools, supplies, time, materials, and money. (Larrick, n.d.)


	Potential risks 
	Level of risk 
	Prevention and solutions 

	Loss of stakeholders, investors, resulting in a loss of budget
	Low 
	· Provide appropriate stakeholder engagement 
· Involve stake holders and investors within project 
· Stick to allocated budget for each task needed to be conducted 
· Provide effective communication with stakeholders and investors 
· Provide clear project visibility amongst stakeholders
· Ensure extra fund raising is successful 

	Exceeding project time scale, goals, deliverables 
	high
	· Ensure work breakdown structure is followed critically 
· Ensure each task/goal is completed successfully before starting another 
· Ensure correct hiring of contractors needed 
· Provide contractors with clear instructions
· Stick within allocated budget 


	Covid 19 outbreak, lockdowns, government regulations 
	high
	· Ensure all government procedures are adhered to at a high standard 
· Provide all safeguarding policies are in place correctly 
· Ensure the correct practice of social distancing 
· Closely monitor government recommendations on  covid 19 safety 

	Not being able to obtain correct licensing or insurance
	low
	· Ensure applications are produced correctly
· Ensure applications are submitted within specified time limits 
· Ensure premises meets the standards of EYFS and regulators 
· Ensure a prominent level of building quality 
· Ensure an elevated level of health and safety within the building 


Table 7 Risk assessment

Importance of a risk assessment 
A risk assessment is an incredibly crucial tool within project management, using a risk assessment could help to prevent risks and determine ways of avoiding risks within the project, risks within the project pose a great inconvenience and could slow down project progression resulting in poor time quality and cost management. (Frederick, 2016)
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