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[bookmark: _Toc7360058]Introduction

The purpose of this report is to reflect on my professional career, to better understand my strengths and weaknesses, develop strategies and skills that will help me become a more effective employee or successful entrepreneur. Growing up I was either surrounded by business owners like my father or blue-collar workers, there were very few white-collar workers or professionals in my family. Although I performed well in exams, I have always been unambitious and unmotivated. I hated school and studying. Although my family and teachers always said I was very intelligent and had lots of potential I had no interest in academia or any professional ambition. It was during the financial crisis of 2008 when work and money were hard to come by that I realised I had wasted my entire life doing menial jobs that paid just enough to cover the bills. I was in my mid-thirties, recently married with my first child on the way, a part time job, no savings and was unable to rent or buy my own home.
My career choices were never a concern to me until then, never complained or regretted anything and always had good friends and good times however it was no longer just me. I Had a wife and a child to think of, the stress of not being able to provide for them is hard to put into words. I had acquired very little employability skills or qualifications and lacked the experience that could help me gain decent employment. The report will be written using the DIEP reflective model, tools and techniques such as SWOT & PEST analysis to determine my strengths and weaknesses and the external or environmental factors that could affect my career success and prospects, the Johari window for self-awareness, learning styles such as Kolb’s learning cycle, Honey and Mumford, and Neuro-linguistic programming to identify which learning styles I am suited to and can benefit from. The report will also contain a PDP (personal or professional development plan), SMART goals to help me achieve my goals will be discussed.

[bookmark: _Toc7360059]Employment, professionalism and market needs

The job market has drastically changed in modern times with wit a huge shift from traditional manufacturing jobs that require a specific skill set and performing certain tasks repetitively to a more flexible and adaptable jobs market. Employees need to constantly evolve to meet the needs of employers and rapidly changing demands of the job market. There is less demand for cogs in the system as these kinds of jobs become quickly outdated and can easily be replaced by technology therefore employees should strive to become lynchpins for the company they work for. Apart from running my own business I also work for a freight forwarding company and believe I have become an important asset due to the number of tasks I perform at my place of employment such as managing the London office, managing the rental properties owned by the company, meeting with business partners and clients  (Godin, 2010).  
According to UCAS, employer surveys suggest employers look for graduates with key skills which can be hard skills such as a second language, I.T skills or other specialised technical skills. Soft skills such as communication, time management, problem solving and a good attitude. Transferable skills are also very important in the modern job market, for example being able to communicate at home, socially or at work is very important as miscommunication can cause major problems in a person’s social and professional life, being able to communicate effectively is vital to ensure the message is understood as intended. Numeracy skills and leadership skills are other examples of transferable skills. People can now work from any location and are far more likely to change jobs frequently therefore it is important to have a varied transferable skill set and high self-motivation (UCAS, 2019).
Governments in the UK and EU are concerned with employability and an emphasis has been put on workers obtaining level 4 and above qualifications to better prepare workers for employment in flexible and evolving labour market. However, it is argued that qualifications are only a part of the solution and that soft skills are extremely important in the modern labour market therefore I intend to develop my weaknesses and further improve my strengths in this area. Attitudes, personality and behaviour are seen by employers to be just as important as formal qualifications (Maund et al, 2017).
I believe that this lecture and course in general has benefited me immensely in regard to new tools, techniques and theories that I can use in my future employment. This course has helped me understand and further improve on skills that I was already good at such as communication, analysis and management skills. This course has also provided me with techniques and tools to develop skills I was lacking in, such as time management, self-motivation and team working. I intend to keep on developing and learning new skills during my BA leadership and management degree to become more flexible and adaptable in the modern job market. 

[bookmark: _Toc7360060]Short-term long-term plans

The pressure and responsibility of having a young family has made me realise that I need to improve my career and employability prospects by adding new skills, tools and qualifications that can benefit me in the job market. Firstly, I need to form an effective strategy of short-term long-term plans and visions that will help me achieve my career goals.
Short term vision
Achieve my HNC skills in the workplace certificate so that I can continue and obtain my BA leadership and management degree, hopefully followed by a master’s degree. Although I am aware that this will not guarantee me a high paying job of my dreams, I believe it will definitely enable me to be interviewed for jobs I presently would not be considered for and vastly improve my chances of gaining higher quality employment.
Acquire skills, tools and techniques through my studies at UWTSD that can help me in my future employment and to grow my newly formed business. I believe I have already improved my knowledge of communication and negotiation skills, SWOT analysis to beter analyse my strengths, weaknesses, opportunities and threats, PEST analysis to determine how external factors can affect my career and business. I have also learnt about interview techniques and what employers want and expect, all of which I feel have already greatly benefited me. I hope to keep adding to the list of skills, tools and techniques while studying for my degree.
Long term vision
Use the skills and qualifications obtained from university at UWTSD to further my career and business.
Expand and grow my newly formed business as a freight forwarder. I have been working as a shipping clerk for some time and have gained the experience and network required within the industry to be confident enough to start my own freight forwarding company. I already have customers mainly based in Turkey and connections within the industry such as International carriers, transport companies, warehouses and agents that trust and are willing to work with me. The business has made a very good start however upon completing my studies I aim to focus more time and energy into expanding the business and ultimately making it into my primary income.
Build a house in Cyprus and emigrate with my family. The biggest risk when emigrating abroad is employment however I can easily move my existing business and operate it from Cyprus. I also have job offers from freight forwarding companies therefore I do not believe employment will be a problem. My father has offered me land in Cyprus to build a house on whenever I am ready which will mean I will be mortgage and rent free eliminating the biggest monthly overhead.

[bookmark: _Toc7360061]SMART goals

I believe that using SMART objectives as a tool will definitely benefit me in achieving my goals as I am the kind of person that can start many projects or tasks then loose interest and start new projects I find more interesting resulting in failure to complete or achieve what I started. SMART is the acronym of Specific, measurable, attainable, relevant and time bound. It is widely believed that George T. Doran developed the SMART theory in 1981 (Lawlor, and Hornyak, 2012).
Establishing objectives and developing action plans are the most important steps in the management process (Doran, 1981). 
Specific, set out what it is that you want to achieve
Measurable, is the goal achievable, breaking your goal down into measurable segments.
Achievable, how realistically achievable is the goal, do you have the right resources and tools to achieve your goal, if not what will be done to obtain them.
Relevant, reason why this goal is important to achieve, how will it affect you? Is it worth achieving?
Time-related, how much time will you allocate to each task? When do you aim to achieve your goal? will you spend an hour a day for two weeks to complete your report? 
Once you have achieved your goal using smart you can move on to new goals. Tasks become easier to achieve and more obtainable due to the fact that goals become specific, measurable, relevant and time bound.
I will use SMART for my long-term plan of relocating my business and emigrating with my family to Cyprus.
Goal
My goal is to emigrate and relocate my existing business to Cyprus by the year 2021 
Specific
I want to emigrate to Cyprus with my family and move my existing freight forwarding company to Cyprus.
Measurable
Enrolling the children into TMK college in Nicosia, Cyprus by 2021, Setting up my office in Cyprus by 2021. I will keep an office in the United Kingdom as I need my company to be based in The UK in order to book shipments departing from the UK. Emigrating to Cyprus with my family by 2021.
Achievable
To achieve my goal, I have secured the land to build on in 2017. All planning and building permits have been obtained and building work has started 2018. I have chosen the school that my children will attend which is the best state school in Northern Cyprus. The school usually chooses the highest-grade students however they have a policy that children settling from abroad with English as their native language are automatically accepted. I have set up my freight forwarding company that is growing and operating at a profit.
Relevant
We will live in a better house; the children can have a high-quality education. My earnings will remain the same however my outgoings will be half of what they are in the United Kingdom resulting in a higher quality of life both professionally and personally. 
Time-related
I need to complete the building of our family home, enrol my children into school, have my office set up in Cyprus and obtain my BA leadership and management degree from UWTSD before September 2021.


[bookmark: _Toc7360062]SWOT analysis

SWOT is formed using the first letter of the word’s strengths, weaknesses, opportunities and threats. SWOT is one of the most commonly used tools to create strategies. Strengths and weaknesses are internal factors while opportunities and threats are external factors, it is one of the initial tools used to analyse internal and external factors when formulating strategies. The disadvantages of SWOT may be that it does not quantify the factors considered or how much impact each factor is likely to have (Oreski, 2012).
Performing a SWOT analysis will help me identify my strengths, weaknesses, opportunities and threats allowing me to focus on and develop my strengths and opportunities while minimising the impact of my weaknesses and threats.

[image: Image result for swot analysis diagram]
Figure 1. (Smartsheet, 2019)
My Main goals are to expand my freight forwarding business and to successfully complete my degree at university. I believe being successful in these goals will substantially improve my future employability prospects, take me to a higher level financially and provide me with the job satisfaction I have previously never experienced.  
Strengths
High level of trust within the company I work for and with partner companies within the industry.
Vast knowledge and experience in freight forwarding. 
Good communication skills
Good management skills 
Good at negotiating with clients and partners

Weaknesses
No qualifications above GCSE level
Have been in the same job sector for over 10 years and may find it hard to diversify, I need to add more skills and qualifications.
Time management
Team working

Opportunities
Have vast experience working in the shipping industry that I can use to expand my freight forwarding business.
Have a large network of companies that provide me with extremely competitive rates such as CMA CGM, Maersk, Evergreen and MSC. Growing number of recycling companies in Turkey shipping through my company due to China and other traditional markets banning the import of recycling waste. 
Gaining new skills, qualifications at university that I can use to further my career and business. These new skills, techniques and qualifications will open up new opportunities in the jobs market and improve the way I run and expand my company.
 
Threats
Failing to obtain my degree will be detrimental to my employment opportunities.
Changes in laws and regulations in countries I export to such as increased tariffs on goods imported from the United Kingdom, stricter regulations or banning of scrap metal and plastic for recycling.
Brexit, If the United Kingdom leaves the EU, they will have to sign new trade deals that may or may not be as competitive as the present trade deals. This would directly influence the cost effectiveness importing and exporting from the UK.
Currency fluctuation, changing exchange rates effect the buying power of my customers from the UK. If the pound gains value then other markets may be more appealing to buy goods from.
Competition from other freight forwarders, I have a very specialised client base and trade routes, loosing these clients to competition may seriously impact my turnover. 
The SWAT analysis has highlighted that I have very useful skills for the sector I work in such as Leadership, negotiation and communication skills however there are weaknesses that could potentially become threats should I ever need to change profession for whatever reason. Skills that are specialised on one sector and lack of qualifications and time management are major weaknesses that appear in my SWOT analysis. I am trying to minimise these weaknesses by attending university at UWTSD to gain a BA leadership and management degree to learn new skills that I can utilise in employment. I have also learnt new time management skills at university that I will develop and build on such as PERT chart, Urgency grid, Working from lists and prioritising work. I have been participating in as much group work as possible in lectures and presentations at university. I feel I have improved and better understand how to effectively and productively work in groups due to my experience at UWTSD by participating in group presentations and team working assignments, I hope to keep improving on team working during my studies and implementing what I have learnt in my employment.

[bookmark: _Toc7360063]Learning styles

One of the topics we covered during our lectures were learning styles such as Honey and Mumford learning style and VAK learning style. Peter Honey and Alan Mumford developed their learning style in 1986 which was based on Kolb’s learning style, Honey and Mumford devised their own questionnaire as they felt Kolb’s learning style was not valid for managers. Honey and Mumford believed that knowing your learning style would allow individuals to choose the style of learning that was best suited for their needs and allow them to make better decisions and improve their learning skills (Rosewell, 2005).
The four Honey and Mumford learning styles are
Activists, People that like to learn by doing and acting without considering the outcome beforehand.
Reflectors, People that like to review, observe and stand back, they avoid getting stuck in and would rather analyse past experiences and outcomes.
Theorists, theorists like to conclude, are logical thinkers, objectivity and rationality are highly important. They are disciplined, are interested in theories and principles.
Pragmatists, like putting ideas and theories into practice, experiment with ideas however can be impatient (Maund et al, 2017).
I filled out a Honey and Mumford questionnaire as I was interested in finding out which learning style suited me best. I have always felt that I learn best by doing therefore I believed that the results would show me to be an activist. The questionnaire consisted of 80 questions that were to be marked with a tick or an x that would indicate if you agreed or disagreed with the question. After completing the questionnaire, I had to circle the numbers I had ticked, each number was above one of the learning styles and the learning style with the most circles would show the type of learning style I was best suited for. The results were quite surprising as they were pretty evenly matched for each learning style.
Activist scored 12, reflector scored 13, theorist scored 14 and pragmatist scored 12.
I tried to answer the questions as honestly as possible and, in all honesty, I did not know what to make of the results. I still believed I was best suited the activist style of learning however the Honey and Mumford questionnaire did not prove or disprove my theory.
[bookmark: _Hlk7274427]VAK learning style was devised in the 1920’s by psychologists to determine the ways that people learn. According to VAK on the whole people prefer to learn in three different ways, Visual, Auditory and kinaesthetic. The VAK theory accepts that people use all three learning styles in different situations however it claims that one style is generally dominant or preferred (Mindtools, 2019).
Visual learners learn best by looking and seeing, charts, pictures diagrams and other visual mediums.
Auditory learners prefer to learn by listening, this could be recordings, lecturers, coaches, discussions or even repeating things with their own voice.
Kinaesthetic learners like doing, touching and generally tackling tasks hands on.
Again, I decided to take part in a VAK questionnaire which was slightly different to the Honey and Mumford quiz. The test consisted of thirty multiple choice questions that were made up of a, b and c, on completion I had to add all the a’s b’s and c’s to determine which learning style suited me best.
A’s indicated Visual learning for which I scored 7
B’s indicated auditory learning for which I scored 11
C’s indicated Kinaesthetic learning for which I scored 12
I found the VAK results reflected much more accurately what I believed to be the learning style that suited me best. The results showed I was a Kinaesthetic learner followed by Auditory then visual. Although I am aware that I will need to use and combine all learning styles for maximum benefit this information can assist me by allowing me to choose a kinaesthetic style of learning whenever possible to achieve greater learning outcomes. 

[bookmark: _Toc7360064]Personal Development Plan (PDP)

A very useful tool we learnt about in class was the personal development plan which involves setting then prioritising goals, setting deadlines, determining your strengths, weaknesses, opportunities and threats, increasing knowledge and gaining new skills that can help you achieve your goals and measure your progress. Although I have good skills that have served me well throughout my life I have always under achieved professionally due to my weaknesses. Poor motivation, a tendency to procrastinate and spending time on doing things I like rather than what needs to be done have always been my drawbacks. This and other lectures I have attended at UWTSD has been hugely beneficial to my development and knowledge both personally and professionally.
By developing my PDP, I have determined my short-term plans as obtaining my HNC in skills for the workplace at UWTSD. Learning new employability skills at university to improve my personal, professional and employability prospects to improve my chances of success in all areas within the next year.
 My long-term plans are to obtain my BA leadership and management Degree at UWTSD, expand my freight forwarding business even further, complete the construction of our family home in Cyprus and emigrate to Cyprus with my family by 2021.
My opportunities are that I have a profitable business and a job that I can manage from any location in the world, after emigrating to Cyprus my earnings will remain the same however my outgoings will be far less. Obtaining my BA degree and learning new skills that I can use in my professional career.
My threats are failing to obtain my BA degree, change of laws and legislation regarding recyclable goods in countries I ship to, Brexit resulting in new trade deals with destination markets that may not be as competitive as existing EU trade deals, Strong pound resulting in increased costs for my customers buying from the UK.
I intend to check and list my progress to ensure that I remain motivated and complete objectives on time by using the skills and techniques I have learnt during this course and have mentioned in this report.




[bookmark: _Toc7360065]Conclusion

I feel that this lecture and the Academic skills for the workplace course I have been studying over the past year has been of huge benefit to me personally and professionally. I have always disliked school and academic studies and felt that on the whole they were irrelevant and pointless. I was somewhat apprehensive about starting this course however after much nagging and persuading by my wife I decided to enrol and can honestly say it has been one of the best decisions I have made. The tools and techniques I have learnt in this lecture such as setting short-term long-plans and S.M.A.R.T objectives have taught me to set out objectives and devise action plans on completing those objectives. As someone who enjoys procrastinating and can quite often loose focus on goals and can lack ambition these tools have been extremely useful techniques to learn and use.
Learning about SWOT and Pest analysis have provided me with useful tools that I can use personally and for my business to improve on internal factors such as strengths, minimise weaknesses and also consider the effects of external factors such as opportunities and threats. This will enable me to be more prepared for threats and to benefit from opportunities. Learning styles such as VAK, Honey and Mumford and Kolb’s learning style have taught me to understand about different types of learning such as Visual, Auditory and kinaesthetic which can help me to choose the best methods and ways I can approach learning.
Gaining knowledge about employers needs and wants, learning about employability skills has also been of great benefit to me. Soft skills and transferable skills such as communication, leadership, integrity, adaptability and problem solving are all skills I felt I possessed. Learning about and improving on these skills gave me a confidence boost, during this lecture I feel that I have also improved on skills that I was lacking in such as time management, self-motivation and team working. Adding a HNC and BA degree to these soft skills will improve my employability prospects even further and allow me to apply for higher quality jobs in future.
As a result of attending this lecture I now feel more confident, knowledgeable and equipped to succeed in my future employment and in the running of my business. I hope to use all the skills and tools acquired in this lecture to further my career, improve my quality of life and use this knowledge as a solid foundation going forward to my BA leadership and management degree at UWTSD. 

. 
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