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MODULE AIM (s)
To develop students’ understanding of the global business management environment with a particular focus on the impact of differences in culture.

 

LEARNING OUTCOMES
On completion of this module the student should be able to:

1. Assess the complexity of international business management from global, international, national and corporate perspectives and consider alternative approaches.

2. Analyse cross cultural models and critically evaluate how cultural variation affects the implementation of strategy and operations of international business.

INDICATIVE CONTENT
· The forces of globalisation and their impact on international business and management

· Variations in global political, economic and legal systems

· International trade: the role of government, overseas investment and trading blocs

· Planning and implementing strategy in international business: the choice of international organisational structure

· Modes of entry in international business including forms of strategic alliance such as international joint ventures

· Resource allocation in international business including human resources issues

· Cross–cultural and international management: factors that influence negotiation and decision making  

· Comparative analysis of cultures using key models at national and organisational levels and the pitfalls of such analysis

· Differences in communication preferences between cultures, the impact of the internet 

· How culture affects the management of people internationally: leadership and motivation around the world 

· Cultural differences in attitudes to ethics and corporate social responsibility

LEARNING AND TEACHING STRATEGY
Students will be introduced to comparative management models, which they will apply to management themes/functional areas with which they are familiar.

Such conceptual, theoretical issues are suited to delivery during weekly lectures. However, for the exploration of these topics and their application to case studies pertaining to business management in a variety of international contexts, tutorials are the most appropriate strategy.

The themes for assignment development will be negotiated with the tutor as will the detail of the case which will act as an opportunity to apply relevant theories.

The suggested strategies and allocation of teaching hours to deliver the module are:

	Activity type
	Hours
	Percentage

	Scheduled   learning
	50
	25%

	Independent   learning
	150
	75%

	Placement   learning
	0
	0%

	TOTAL
	200
	100%


 
ASSESSMENT
Coursework   100%
Assessment Component 1
Students will negotiate a case study organisation to study. They will apply the analysis to a case which they must research and report on the impacts of strategy.

Outcome 1 (50% weighting): students will be encouraged to self-select (with some negotiation) an appropriate case study organisation for investigation and analysis. An individually written report of approximately 2,000 words documenting the evaluation will be produced.

 

Assessment Component 2
Outcome 2 (50% weighting) requires that the student produces a written report documenting the evaluation of cultural variation and its impact on the implementation of strategy from the perspective of at least two different cultural environments. The evaluation will require synthesis of theoretical material and its practical application within the context of a given case organisation or industry sector (approximately 2,000 words).

 

Assessment Summary
	Activity   type
	Percentage

	Written
	100%

	Coursework
	0%

	Practical
	0

	TOTAL
	100%


-

-

-

-

-

-

-

Reading list

Essential
Browaeys, M-J & Price, R (2015) Understanding Cross Cultural Management, 3rd edition, London: Pearson: Prentice Hall

Deresky, H. (2013) International Management: Managing Across Borders and Cultures, 8th edition, London: Pearson

Wild, J & Wild, K (2013) International Business: The Challenges of Globalization, 9th edition, London: Pearson

 
Background 
Carte, P & Fox, C (2008) Bridging the Culture Gap: A Practical Guide to International Business Communication, 2nd edition, London: Kogan Page

French, R (2010) Cross-Cultural Management in Work Organisations, 2nd edition, London: CIPD

Hammerich, K & Lewis, RD (2013) Fish Can’t See Water: how national culture can make or break your national culture, Chichester: Wiley

Hofstede, G., Hofstede, G-J. & Minkov, M. (2010) Cultures and Organizations: Software of the Mind.  New York: McGraw-Hill Professional

Hofstede, G. (2003) Culture's Consequences, Comparing Values, Behaviors, Institutions, and Organizations Across Nations, Thousand Oaks, CA, Sage Publications

Lewis, R.D. (2005) When Cultures Collide: Leading, Teamworking and Managing Across the Globe, London, Nicholas Brealey Publishing

Lewis, R.D. (2008) Cross-Cultural Communication: A Visual Approach , London, Nicholas Brealey Publishing

Mead, R. & Andrews, T.G. (2008) International Management: Culture and Beyond, Oxford, Wiley/Blackwell  [available as an e-book from Library website]
Luthans, F. & Doh, J. (2004) International Management: Culture, Strategy, and Behavior , New York, McGraw Hill

McCourt, W. &  Eldridge, D. (2004) Global Human Resource Management: Managing People in Developing and Transitional Countries, London, Edward Elgar Publishing

McFarlin, D & Sweeney, P (2012) International Organizational Behaviour: Transcending Borders and Cultures, Abingdon: Routledge

Mead, R. & Andrews, T.G. (2009) International Management: Culture and Beyond, Oxford, Wiley/Blackwell  [available as an e-book from Library website]
Nakata, C. D. & Nakata, C. (2009) Beyond Hofstede: culture frameworks for global marketing and management London, Palgrave Macmillan

Schneider, S & Barsoux, J-L (2002) Managing Across Cultures, 2nd edition, London, Pearson: Prentice Hall

Steers R, Nardon L, Sanchez-Runde, C (2013) Management Across Cultures, 2nd edition, Cambridge: Cambridge University Press

Trompenaars, F. & Hampden-Turner, C. (2010) Riding the Waves of Innovation: Harness the Power of Global Culture to Drive Creativity and Growth , New York, McGraw-Hill Professional

Varma, A., Budhwar,P.S. & DeNisi, A. (2008) Performance Management Systems: A Global Perspective (Global HRM) , London, Routledge

Yip, G & Hult, G.T (2011)Total Global Strategy, 3rd edition, Upper Saddle River, New Jersey, Pearson

 

Journals
Asia Pacific Journal of Management

Business and Society

Cross Cultural Management

International Journal of Applied International Business

International Journal of Applied Management

International Journal of Cross Cultural Management

Journal of International Management

 
USEFUL WEBSITES            
http://globaledge.msu.edu/     

http://www.thunderbird.edu/
http://www.harzing.com/
http://www.iso.org/iso/iso_catalogue/management_standards.htm
http://www.amanet.org/
 

Weekly Lecture Schedule


Week one session one

Introduction to Globalization & Cross cultural business and the Political Economy and Ethics

Week one session two

Economics and Emerging Markets
          

Week two session one
International Trade 

Week two session two
Business – Government Trade Relations

Homework read FDI chapter


Week three session one

Regional Economic Integration

Week three session two
International Strategy and Organization

Week four session one
Analysing International Opportunities

Week four session two
Selecting & Managing Entry Modes

Week five session one

Developing & Marketing Products

Managing International Operations

Week five session two
Hiring and Managing Employees

Week six session one

Determinants of culture

Week six session two
Dimensions of culture: Hofstede and GLOBE

Week seven session one
Business cultures in the Western world

Business cultures in Asia, Africa and the Middle East

Week seven session two
Cultural dimensions and dilemmas

Week eight session one
Culture and styles of management

Week  eight session two
Culture and corporate structures

Week nine session one

Culture and leadership

Week nine session two
Culture and corporate strategy
Negotiating internationally

Week ten session one

Cultural diversity in organisations

Week ten session two

Business communication across cultures

Barriers to intercultural communication
Assignment hour
N.B. These sessions are liable to change.
ASSESSMENT ONE
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	BACHELORS DEGREE ASSIGNMENT SPECIFICATION 

CARMARTHEN BUSINESS SCHOOL


	Student name:
	     
	Student number:
	

	Programme:
	BA Business Portfolio

	Module:
	Managing Internationally
	Module Level (4, 5, 6):
	6

	Module code:
	SBUS6115
	Contribution to Overall 

Module Assessment (%):
	50%

	Lecturer:
	Anthony Burns
	Internal Verifier:
	Louise Emanuel

	Assignment Title:
	Analysis of strategies chosen by an international organisation
	Assignment No (x of x):
	1 of 2

	Hand Out Date:
	 February
	Submission deadline:
	20/03/18

	Return date of provisional marks & written feedback:
	02/05/18


	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Submission:
	All assignments must be submitted to Turnitin unless otherwise instructed by the Lecturer. 
Note: the Turnitin version is the primary submission and acts as a receipt for the student.  Late submission of the electronic version of the assignment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.  Only the Extenuating Circumstances Panel may grant an extension.
	
Date:
	


	Lecturer to tick to indicate if a hard copy version of the assignment must be submitted.
	YES
	

	
	NO
	(


DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.

	Learning Outcomes tested

(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	· Assess the complexity of international business management from global, international, national and corporate perspectives and consider alternative approaches.


	· The forces of globalisation and their impact on international business and management 

· Variations in global political, economic and legal systems

· International trade: the role of government, overseas investment and trading blocs 

· Planning and implementing strategy in international business: the choice of international organisational structure

· Modes of entry in international business including forms of strategic alliance such as international joint ventures

· Resource allocation in international business including human resources issues 

	
	


	TASK DESCRIPTION


Research an organisation that trades goods/services in more than one country, compare and contrast the strategies they have chosen to apply in each of the countries. Explain why these strategies were seen as appropriate, the results of their application and why we see these results. Particular emphasis should be given to the following:

· The forces of globalisation and their impact on international business and management

· Differences in political, economic and legal systems;

· Modes of entry in international business for example business alliance;

· Organisational structure and resource allocation.

Write an answer in essay format (total 2,000 words).

Hand in date: 20/03/18
Return date of provisional marks & written feedback: 02/05/18
Late submission of the electronic version of the assignment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.  Only the Extenuating Circumstances Panel may grant an extension.
	GUIDANCE FOR Students IN THE COMPLETION OF TASKS


NOTE: The guidance offered below is linked to the five common assessment criteria overleaf.

1. Research-informed Literature 

Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using in-text citations in the main body of your work and a reference list that is alphabetical at the end of your work. Please use the Harvard referencing system. 

Specific to this assignment: You should show a wide level of reading and provide a minimum of 20  references from a variety of sources including books, recent academic journals, current news articles, organisational documents and websites.
2. Knowledge and Understanding of Subject

Your work must demonstrate the growing extent of your knowledge and understanding of concepts and underlying principles associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage.

Specific to this assignment: Knowledge of an understanding of the following areas in terms of your chosen organisation is paramount:

· The forces of globalisation and their impact on international business and management 

· Variations in global political, economic and legal systems

· International trade: the role of government, overseas investment and trading blocs 

· Planning and implementing strategy in international business: the choice of international organisational structure

· Modes of entry in international business including forms of strategic alliance such as international joint ventures

· Resource allocation in international business including human resources issues

3. Analysis

Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing What! but also justifying: Why? How? When? Who? Where? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid conclusions are necessary and must be derived from the content of your work.  There should be no new information presented within your conclusion. Where relevant, alternative solutions and recommendations may be proposed.

Specific to this assignment: evaluate the differing strategies they have applied across the differing countries, explain why they were chosen. and the results of their application and why we see these results.

4. Practical Application and Deployment

You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, some of which may be innovative and creative.  This is likely to involve, for instance, the use of real world examples and cases, the application of a model within an organisation and/or benchmarking one organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.

Specific to this assignment: Explain the results of strategies applied in each of the countries by the organisation and why we see these results.

5. Skills for Professional Practice 

Your work must provide evidence of the attributes expected in professional practice.  This includes demonstrating your individual initiative and/or collaborative working. You must communicate effectively in a suitable format, which may be written and/or oral, for example, essay, management report, presentation. Work should be coherent and well-structured in presentation and organisation.

Specific to this assignment: Present the work to the reader providing a coherent answer to the question.
Essential Resources:

· Resources listed on the lecture schedule and on Moodle

· The student handbook 

· The SMU website at http://www.smu.ac.uk/academicskills/ 

	                 GRADING criteria and Student FEEDBACK


This section details the assessment criteria. The extent to which these are demonstrated by you determines your grade. The weightings available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Common Assessment Criteria Applied
	Percentage weighting 
	Grade

awarded

	1. Research-informed Literature 

Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
	
	

	
	20
	

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
	
	

	
	20
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
	
	

	
	25
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
	
	

	
	25
	

	5. Skills for Professional Practice 

Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
	
	

	
	10
	


	*Assignment Result (Assessment grades are subject to ratification at the Exam Board.  These comments and grades are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	

	
	Up to 1 weeks late
	40% Max
	

	
	Over 1 week late
	0%
	


COMMON ASSESSMENT AND GRADING CRITERIA
	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	Assessment Criteria
	REFER (equivalent to 0-29%
	REFER (equivalent to 30-39%*
	PASS (equivalent to 40-49%)
	PASS (equivalent to 50-59%)
	MERIT (equivalent to 60-69%
	DISTINCTION (equivalent to 70-79%
	DISTINCTION (equivalent to 80-100%

	1. Research-informed Literature 

Extent of research and/or own reading,  selection of credible sources, application of appropriate referencing conventions 
	Little or no evidence of reading.

Views and findings unsupported and non-authoritative.

Referencing conventions largely ignored.
	Poor evidence of reading and/or of reliance on inappropriate sources, and/or indiscriminate use of sources.

Referencing conventions used inconsistently.
	References to a limited range of mostly relevant sources. Some omissions and minor errors.

Referencing conventions evident though not always applied consistently.
	Inclusion of a range of research-informed literature, including sources retrieved independently. Referencing conventions mostly consistently applied.
	Inclusion of a wide range of research-informed literature, including sources retrieved independently.

Selection of relevant and credible sources.  Very good use of referencing conventions, consistently applied.
	A comprehensive range of research informed literature embedded in the work. Excellent selection of relevant and credible sources. High-level referencing skills, consistently applied.
	Outstanding knowledge of research-informed literature embedded in the work. Outstanding selection of relevant and credible sources. High-level referencing skills consistently and professionally applied.

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	Major gaps in knowledge and understanding of material at this level. Substantial inaccuracies.
	Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
	Evidence of basic knowledge and understanding of the relevant concepts and underlying principles. 
	Knowledge is accurate with a good understanding of the field of study.
	Knowledge is extensive.  Exhibits understanding of the breadth and depth of established views. 
	Excellent knowledge and understanding of the main concepts and key theories. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Highly detailed knowledge and understanding of the main theories/concepts, and a critical awareness of the ambiguities and limitations of knowledge.

	3.  Analysis

Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	Unsubstantiated generalisations, made without use of any credible evidence. Lack of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse, synthesise or evaluate.
	Some evidence of analytical intellectual skills, but for the most part descriptive. Ideas/findings sometimes illogical and contradictory. Generalised statements made with scant evidence. Conclusions lack relevance.
	Evidence of some logical, analytical thinking and some attempts to synthesise, albeit with some weaknesses.

Some evidence to support findings/ views, but evidence not consistently interpreted.

Some relevant conclusions and recommendations, where relevant
	Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or abstract data and situations without guidance.

An emerging awareness of different stances and ability to use evidence to support the argument.

Valid conclusions and recommendations, where relevant
	Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and sustain persuasive arguments, and to review the reliability, validity & significance of evidence. Ability to communicate ideas and evidence accurately and convincingly.

Sound, convincing conclusions / recommendations.
	Thoroughly logical work, supported by evaluated evidence. High quality analysis, developed independently or through effective collaboration.

Ability to investigate contradictory information and identify reasons for contradictions.

Strong, persuasive, conclusions, justifiable recommendations.
	Exceptional work; judiciously selected and evaluated evidence. Very high quality analysis, developed independently or through effective collaboration.

Ability to investigate contradictory information and identify reasons for contradictions.

Highly persuasive conclusions

	4. Practical Application and Deployment

Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.

Little or no appreciation of the context of the application.
	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	An adequate awareness and mostly appropriate application of well established methods, materials, tools and/or techniques.

Basic appreciation of the context of the application.


	A good and appropriate application of standard methods, materials, tools and/or techniques.

Good appreciation of the context of the application, with some use of examples, where relevant.


	A very good application of a range of methods, materials, tools and/or techniques.

Very good consideration of the context of the application, with perceptive use of examples, where relevant.

Evidence of some innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.

The context of the application is well considered, with extensive use of relevant examples.

Application and deployment extend beyond established conventions.  Innovation and creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.

	5. Skills for Professional Practice 

Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.

Little or no evidence of autonomy in the completion of tasks.

Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 

Poor independent or collaborative initiative.

Work lacks structure, organisation, and/or coherence
	Can communicate in a suitable format but with some room for improvement. 

Can work as part of a team, but with limited involvement in group activities. 

Work lacks coherence in places and could be better structured.
	Can communicate effectively in a suitable format, but may have minor errors.

Can work effectively as part of a team, with clear contribution to group activities. 

Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.

Can work very well as part of a team, with very good contribution to group activities. 

Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.

Can work professionally within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.

Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 

Can work exceptionally well and professionally within a team, showing advanced leadership skills.

Work is exceptionally coherent, very fluent and is presented professionally.


ASSESSMENT CRITERIA HOW IT MAPS TO LEARNING OUTCOMES
MODULE AIM (s)
To develop students’ understanding of the global business management environment with a particular focus on the impact of differences in culture.

 

LEARNING OUTCOMES
On completion of this module the student should be able to:

1. Assess the complexity of international business management from global, international, national and corporate perspectives and consider alternative approaches.

2. Analyse cross cultural models and critically evaluate how cultural variation affects the implementation of strategy and operations of international business.

Assignment one assessment criteria (30% of Overall Mark)

	Assessment Criteria
	Learning Outcome(s)
	% of Marks

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	1
	20

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	1
	20

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence 
	1
	25

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.

	1
	25

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	1
	10

	
	
	Total 100
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	BACHELORS DEGREE ASSIGNMENT SPECIFICATION 

CARMARTHEN BUSINESS SCHOOL


	Student name:
	     
	Student number:
	

	Programme:
	BA Business Portfolio

	Module:
	Managing Internationally
	Module Level (4, 5, 6):
	6

	Module code:
	SBUS6115
	Contribution to Overall 

Module Assessment (%):
	50%

	Lecturer:
	Anthony Burns
	Internal Verifier:
	Louise Emanuel

	Assignment Title:
	Evaluation of Cultural variation on the strategy and operations of an international organisation using academic models and theory
	Assignment No (x of x):
	2 of 2

	Hand Out Date:
	February 2018
	Submission deadline:
	11/05/18

	Return date of provisional marks & written feedback:
	08/06/18


	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Submission:
	All assignments must be submitted to Turnitin unless otherwise instructed by the Lecturer. 
Note: the Turnitin version is the primary submission and acts as a receipt for the student.  Late submission of the electronic version of the assignment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.  Only the Extenuating Circumstances Panel may grant an extension.
	
Date:
	


	Lecturer to tick to indicate if a hard copy version of the assignment must be submitted.
	YES
	

	
	NO
	(


DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.

	Learning Outcomes tested

(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	· Analyse cross cultural models and critically evaluate how cultural variation affects the implementation of strategy and operations of international business.


	· Cross–cultural and international management: factors that influence negotiation and decision making   

· Comparative analysis of cultures using key models at national and organisational levels and the pitfalls of such analysis

· Differences in communication preferences between cultures, the impact of the internet  

· How culture affects the management of people internationally: leadership and motivation around the world  

· Cultural differences in attitudes to ethics and corporate social responsibility 

	
	


	TASK DESCRIPTION


Research and evaluate companies that have entered into different environments/cultures and using the academic models and theories looked at in the module evaluate how cultural variation has impacted on the strategies and operations deployed in these countries, explain the how and the why of the results seen

Particular emphasis should be made to the following areas:

· Factors that influence negotiation and decision making   

· Differences in communication preferences between cultures;

· How culture affects the management of people internationally: 

· How culture affects leadership and motivation.

Write an answer in essay format (total 2,000 words).

Hand in date: 11/05/18
Return date of provisional marks & written feedback: 08/06/18
Late submission of the electronic version of the assignment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.  Only the Extenuating Circumstances Panel may grant an extension.
	GUIDANCE FOR Students IN THE COMPLETION OF TASKS


NOTE: The guidance offered below is linked to the five common assessment criteria overleaf.

6. Research-informed Literature 

Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using in-text citations in the main body of your work and a reference list that is alphabetical at the end of your work. Please use the Harvard referencing system. 

Specific to this assignment: You should show a wide level of reading and provide a minimum of 20 references from a variety of sources including books, recent academic journals, current news articles, organisational documents and websites.
7. Knowledge and Understanding of Subject

Your work must demonstrate the growing extent of your knowledge and understanding of concepts and underlying principles associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage.

Specific to this assignment: Knowledge of an understanding of the following areas in terms of your chosen organisation/s is paramount:

· Cross–cultural and international management: factors that influence negotiation and decision making   

· Comparative analysis of cultures using key models at national and organisational levels and the pitfalls of such analysis

· Differences in communication preferences between cultures, the impact of the internet  

· How culture affects the management of people internationally: leadership and motivation around the world  

· Cultural differences in attitudes to ethics and corporate social responsibility 

8. Analysis

Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing What! but also justifying: Why? How? When? Who? Where? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid conclusions are necessary and must be derived from the content of your work.  There should be no new information presented within your conclusion. Where relevant, alternative solutions and recommendations may be proposed.

Specific to this assignment: evaluate how cultural variation has impacted on the chosen international organisation/s strategies and operations in different cultural environments/countries, utilising academic models and theories taught in the course.

9. Practical Application and Deployment

You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, some of which may be innovative and creative.  This is likely to involve, for instance, the use of real world examples and cases, the application of a model within an organisation and/or benchmarking one organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.

Specific to this assignment: Explain utilising the academic models and theories taught on the module how the differing cultural environments/countries in which the students chosen international organisation/s strategies were deployed affected the results seen.

10. Skills for Professional Practice 

Your work must provide evidence of the attributes expected in professional practice.  This includes demonstrating your individual initiative and/or collaborative working. You must communicate effectively in a suitable format, which may be written and/or oral, for example, essay, management report, presentation. Work should be coherent and well-structured in presentation and organisation.

Specific to this assignment: Present the work to the reader providing a coherent answer to the question.
Essential Resources:

· Resources listed on the lecture schedule and on Moodle

· The student handbook 

· The SMU website at http://www.smu.ac.uk/academicskills/ 

	                 GRADING criteria and Student FEEDBACK


This section details the assessment criteria. The extent to which these are demonstrated by you determines your grade. The weightings available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Common Assessment Criteria Applied
	Percentage weighting 
	Grade

awarded

	1. Research-informed Literature 

Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
	
	

	
	20
	

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
	
	

	
	20
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
	
	

	
	25
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
	
	

	
	25
	

	5. Skills for Professional Practice 

Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
	
	

	
	10
	


	*Assignment Result (Assessment grades are subject to ratification at the Exam Board.  These comments and grades are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	

	
	Up to 1weeks late
	40% Max
	

	
	Over 1 week late
	0%
	


	COMMON ASSESSMENT AND GRADING CRITERIA


	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	Assessment Criteria
	REFER (equivalent to 0-29%
	REFER (equivalent to 30-39%*
	PASS (equivalent to 40-49%)
	PASS (equivalent to 50-59%)
	MERIT (equivalent to 60-69%
	DISTINCTION (equivalent to 70-79%
	DISTINCTION (equivalent to 80-100%

	1. Research-informed Literature 

Extent of research and/or own reading,  selection of credible sources, application of appropriate referencing conventions 
	Little or no evidence of reading.

Views and findings unsupported and non-authoritative.

Referencing conventions largely ignored.
	Poor evidence of reading and/or of reliance on inappropriate sources, and/or indiscriminate use of sources.

Referencing conventions used inconsistently.
	References to a limited range of mostly relevant sources. Some omissions and minor errors.

Referencing conventions evident though not always applied consistently.
	Inclusion of a range of research-informed literature, including sources retrieved independently. Referencing conventions mostly consistently applied.
	Inclusion of a wide range of research-informed literature, including sources retrieved independently.

Selection of relevant and credible sources.  Very good use of referencing conventions, consistently applied.
	A comprehensive range of research informed literature embedded in the work. Excellent selection of relevant and credible sources. High-level referencing skills, consistently applied.
	Outstanding knowledge of research-informed literature embedded in the work. Outstanding selection of relevant and credible sources. High-level referencing skills consistently and professionally applied.

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	Major gaps in knowledge and understanding of material at this level. Substantial inaccuracies.
	Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
	Evidence of basic knowledge and understanding of the relevant concepts and underlying principles. 
	Knowledge is accurate with a good understanding of the field of study.
	Knowledge is extensive.  Exhibits understanding of the breadth and depth of established views. 
	Excellent knowledge and understanding of the main concepts and key theories. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Highly detailed knowledge and understanding of the main theories/concepts, and a critical awareness of the ambiguities and limitations of knowledge.

	3.  Analysis

Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	Unsubstantiated generalisations, made without use of any credible evidence. Lack of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse, synthesise or evaluate.
	Some evidence of analytical intellectual skills, but for the most part descriptive. Ideas/findings sometimes illogical and contradictory. Generalised statements made with scant evidence. Conclusions lack relevance.
	Evidence of some logical, analytical thinking and some attempts to synthesise, albeit with some weaknesses.

Some evidence to support findings/ views, but evidence not consistently interpreted.

Some relevant conclusions and recommendations, where relevant
	Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or abstract data and situations without guidance.

An emerging awareness of different stances and ability to use evidence to support the argument.

Valid conclusions and recommendations, where relevant
	Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and sustain persuasive arguments, and to review the reliability, validity & significance of evidence. Ability to communicate ideas and evidence accurately and convincingly.

Sound, convincing conclusions / recommendations.
	Thoroughly logical work, supported by evaluated evidence. High quality analysis, developed independently or through effective collaboration.

Ability to investigate contradictory information and identify reasons for contradictions.

Strong, persuasive, conclusions, justifiable recommendations.
	Exceptional work; judiciously selected and evaluated evidence. Very high quality analysis, developed independently or through effective collaboration.

Ability to investigate contradictory information and identify reasons for contradictions.

Highly persuasive conclusions

	4. Practical Application and Deployment

Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.

Little or no appreciation of the context of the application.
	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	An adequate awareness and mostly appropriate application of well established methods, materials, tools and/or techniques.

Basic appreciation of the context of the application.


	A good and appropriate application of standard methods, materials, tools and/or techniques.

Good appreciation of the context of the application, with some use of examples, where relevant.


	A very good application of a range of methods, materials, tools and/or techniques.

Very good consideration of the context of the application, with perceptive use of examples, where relevant.

Evidence of some innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.

The context of the application is well considered, with extensive use of relevant examples.

Application and deployment extend beyond established conventions.  Innovation and creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.

	5. Skills for Professional Practice 

Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.

Little or no evidence of autonomy in the completion of tasks.

Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 

Poor independent or collaborative initiative.

Work lacks structure, organisation, and/or coherence
	Can communicate in a suitable format but with some room for improvement. 

Can work as part of a team, but with limited involvement in group activities. 

Work lacks coherence in places and could be better structured.
	Can communicate effectively in a suitable format, but may have minor errors.

Can work effectively as part of a team, with clear contribution to group activities. 

Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.

Can work very well as part of a team, with very good contribution to group activities. 

Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.

Can work professionally within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.

Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 

Can work exceptionally well and professionally within a team, showing advanced leadership skills.

Work is exceptionally coherent, very fluent and is presented professionally.


ASSESSMENT CRITERIA HOW IT MAPS TO LEARNING OUTCOMES
MODULE AIM (s)
To develop students’ understanding of the global business management environment with a particular focus on the impact of differences in culture.

 

LEARNING OUTCOMES
On completion of this module the student should be able to:

3. Assess the complexity of international business management from global, international, national and corporate perspectives and consider alternative approaches.

4. Analyse cross cultural models and critically evaluate how cultural variation affects the implementation of strategy and operations of international business.

Assignment one assessment criteria (30% of Overall Mark)

	Assessment Criteria
	Learning Outcome(s)
	% of Marks

	6. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	2
	20

	7. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	2
	20

	8. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence 
	2
	25

	9. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.

	2
	25

	10. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	2
	10
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