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In 2020 the new Corona virus had a massive impact on hospitality industry, airlines, hotels, restaurants, and cruises had to shut their doors or reduce their staff levels due to customers wellbeing and government guidelines. 
During lockdown, most of the touristic sector including hospitality, transport, and holiday companies had to shut their doors, or in the best situation, to minimise their operations for a period that was uncertain, minimising their revenue and performance. (Thams, et al., 2020) 
Hospitality is a major part of world’s economy. Is all about travelling, business, entertainment, leisure, and events. Every year, this sector supports the livelihood of millions of people in Europe and hundred millions of people all around the world, and their family.  According to a research, across the world the hospitality industry employs some 212 million people, while in the European Union, almost 12 million people were employed in the hospitality industry in 2016 (Eurostat, 2021) and all of a sudden they had to close their door and make people redundant or put them in furlough. 
This paper is about Trinity Hotel, which is a fictional Hotel situated in Central London. In March 2020 it had to dramatically reduce staff numbers due to Coronavirus, and from several 200 staff, they had to reduce them to 50, resulting in 150 positions that had to be made redundant or furloughed, supporting them as much as they could. 
In hospitality sector employers were trying to deal with financial loss and reduced staff in many ways: job titles have been made redundant in a big or smaller number, decreasing working hours and salary due to no customers, sending employees on furlough. (Dixon, 2020)
The workplace has changed massively in every sector, especially in hospitality. Infection control measures are more drastic, guest expectations have changed, employee expectations have changed because they want to make sure that they work or stay in a safe environment. (Fox, 2021)
After winter 2021 when covid 19 cases dropped, things seemed to come back to normal and hospitality industry could open their doors again. Life seemed to go back to normal and since early April 2021, furlough rates in the hospitality sector have been declining. The highest recorded level of furloughed staff was approximately 1.6 million in April 2020. (Ramuni, 2021) Employers had to look again for their employees and ask them to come back or hire new staff. In both situations they had to offer training first, as old staff that was sent in furlough lost their knowledge after such a long time off, and new staff that was taken on board had to familiarise themselves with their job roles and job description. However, the biggest support from the management is not to have big expectation from neither old staff or new staff from the beginning, they have to give them time to familiarise themselves and be patient with them, especially with the new “normal” that they have to familiarise now with the new covid 19 measures that been introduced, such as social distancing and face covering, which will keep that distance and friendly approach away from guests and customers. 
New protocols that have been introduced are not only for customer’s wellbeing and protection. They are also for employees, to reassure them that they work in a safe environment, and all this come along with training and education, so everyone get used to the new normality. (Fox, 03.2021) 
Hospitality sector was the main sector affected by the pandemic. First, having such a big number of employers, and second, airlines and other companies that they been working with had to close their door as well. Being a hotel based on tourism and addressed to guests that are traveling for leisure, as it had customers not only from abroad, but from England or countries around it, that travelled to see London. Having one of the famous steak restaurants in London, Hotel Trinity lost a lot of money in food and beverage sector as well, losing famous chefs, numerous clients coming for their delicious dishes. All this came along with the impact on staff and their income.
When things kind of started to come back to normal in April 2021, Trinity Hotel had to either get old staff that have been sent on furlough to come back, or employee new staff, but they needed to have a strong strategy for employment, as concurrency is big, due to Brexit and covid vaccination or testing that has been put in place by government. The best thing in this situation is to first try and get back as many old staff as possible. This shows them appreciation and make them feel valued and give Trinity Hotel the reputation of a good employer, and when possible, offer them a career progression.

Hiring staff after COVID 19 and retaining them is a challenge, but there are some ways that companies can make sure that they keep their employees with them, like making them feel valued and appreciated, give them the chance to progress in their career and have better salary.  (Hardman, 2021) 
But not all of them are kin to come back, they might receive in the meantime better offers from other companies. This being the case, Hotel Trinity must look to hire. Advertising on online platforms and social media platforms is one of the first actions and the result is always positive. Advertise the place as being safe to work in social media is very important these days and has a big impact in people’s day to day life as people spend lots of time on online platforms. Benefits of the employment can nicely be highlighted in this kind of recruitment. Offer both old staff and new staff that you prepare to take on board contract, safety, job security, the chance to have a pay rise after a certain time working with the company, the befits that they can get from the company, and a good balance between the number of hours, their job description, and the salary that they get. 
Employee lifecycle had a big impact in HR of Hotel Trinity, because that was what made old staff come back, as they were always engaged and valued before the pandemic started in March 2020.
An HR role is important in a company during this challenge time because plays a big role in employee engagement. An HR must make sure staff is always engaged and morale is not low, and their effort is always recognised. HR performances leads directly to company’s performance to have the best talented employees. (Archievers, 2021)
When looking to recruitment, Hotel Trinity HR is focusing and using the employee lifecycle, which is a good recruiting plan. Hiring is one step of the recruitment. In this stage HR can get in touch with staff that have been furloughed and ask them to come back to the job, ensuring them that they come back to a safe place and make them feel valued, offerings provide assistance to furloughed and laid off workers seeking matches with new employers and to healthcare organizations looking to fill vital roles. (IDC, 2020)
Attraction is another important step in employee life cycle. The main point of attraction is a good image of the company. For example, some of the companies like Hilton or Marriot already has a good image, which is Hotel Trinity’s case also. Keeping a good image means that ex-employees leave a good feedback, customers also, and other part of good image is also the happiness of the staff that works with that company at those times, if they feel valued or if they are happy with their job and they are given the chance to progress. 
Relation between brand and image is important because is easier for the company to hire employees as they feel more secure in a company that they can trust. Brand says everything about a company, so the image must be protected and must look as is a great and secure place to work, which respect its employees. All this leads to talented employees and give positive perspective about how is to work in that company and bring clients and guests. (HR, 2020)
Other stage of employee lifecycle is onboard. This is the stage when new staff been recruited, and they become part of the team. Onboarding is very important, as it is the first impression, which always have the massive impact on people staying in their job. At this stage, they need to feel welcome, motivated, and they need to integrate in the company’s culture because during onboarding, they are provided with the information and tools to work more efficiently and to integrate into the company culture. Employees learn about the company's policies, procedures, and job duties, and they undergo training. (Kakade, 2020)
Developing is the stage when staff are given the chance to develop themselves and proceed in the next step of their career. This step keeps them motivated and valued again, and at this stage is less likely that they will leave for other opportunities, as salaries are increasing when they proceed in their career. 
When a company give employees the chance to develop themselves, they will become smarter and happier. Employees develop themselves at different times and different percentage, not all od them will be ready to step up at the same time, because some of them might learn things quicker, but is important to encourage them and give the chance. (QualTriks, 2021)
In retention stage, Hotel Trinity company pays a massive role. Retention in the stage when the company need to keep its top employees with them, saving the money that they will lose when they go, by replacing them. A bad culture of the company is the main reason why a good employee that worked there for long time will leave. Sometimes this can happen due to change of management, new manager bringing new rules or company culture because a bad company culture will inevitably mean that your organisation will suffer from a high employee turnover, and that you will face the costs of having to replace your employees regularly. (Burke, 2021)
Separation stage might not be in HR’s hands. Employees might leave for several reasons like for example retirement, going to work for themselves or stepping to another role that Hotel Trinity cannot give them. But it might be the case that an employee goes because he was enticed away by a rival company. In this case, HR need to reflect about the situation and find ways that this would not happen again and think about what Hotel Trinity can offer them to keep them there and engaged. (Personio, 2021) notes that reflection is important if this happens, because can make HR notify what needs to be looked at regarding employees. 
The conclusion of this paper is that HR plays a massive role in employee retention, but not always is in its hand, even if that is the best way of saving money after the big financial loss during the pandemic. When employees leave, the company lose money and precious time by replacing them. 
Employee retention is important for capital because especially this time companies needs to have a good plan of hiring or keeping talented employees as it takes time to recruit, which lead to short staff levels that can affect customers satisfaction due to poor performance, and the company have to invest money in training for new employees and give them time to get used to their new work place and daily task, which lead again to guest satisfaction. (Holliday, 2021) 
In some circumstances, employees might leave for their own reason and wellbeing. Following the employee lifecycle is the main tool to keep employee with the company. This tool goes ahead with valuation and the possibility to give employee the chance to develop themselves, to give them a chance. You never know, they might be better than in their previous position. 
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