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Task Element 1: Job Advertisement Construction
	General Manager- Delta by Marriott

	Job title: General Manager
Delta Marriot Hotel Swansea
Position Type: Full-Time
Job ID 2414865
Career Area: Property Leadership


Delta Hotels Swansea is a fine hotel in Swansea Marina, recently refurbished, it is located within walking distance from the seaside, just minutes from the bus and train station, Swansea Arena, Swansea University, and Swansea Stadium. 
Our accommodation includes large windows, flat-screen TVs, workstations, free Wi-Fi, and event spaces for 250 guests. Traditional British cuisine in our in-house Cast Iron Bar & Grill with waterfront views, near Swansea city Centre for other dining arrangements, a fitness center, room service, parking spaces, and special rates bracket
OUR CULTURE 
Delta Hotels Swansea, situated in the vibrant Maritime Quarter of Swansea Bay, captures the charm of its Gower surroundings. 
Just a short stroll from the city center with its lively markets and attractions, the hotel is also close to top golf courses, Liberty Stadium, and Ffos Las Racecourse.
Enjoy exceptional service and a warm Welsh welcome in our spacious guest rooms, designed for comfort and functionality. The hotel restaurant offers local produce paired with fine wines, and we provide an extensive room service menu.
With impressive conference and banqueting facilities and expert catering, Delta Hotels Swansea is perfect for both business and leisure stays.

[bookmark: _Hlk189667247]CANDIDATE PROFILE	
[bookmark: _Hlk189650885]Qualifications: 
- 2-4 years degree in Hotel and Hospitality Management
- 4-6 years of management experience in the hospitality industry
- Sales and marketing background
- Experience in Business Administration, finance, and accounting
- General Manager experience preferred
- Flexible availability, including holidays and weekends
- Demonstrated career growth and performance
- Ability to use PESTEL analysis for strategic assessment
[bookmark: _Hlk190277229]JOB SUMMARY
As the General Manager of the Delta Marriott Hotel in Swansea, you will oversee the Front Office, Food and Beverage, Fitness Center, Security, Engineering, Housekeeping, and Loss Prevention. Your responsibilities include analyzing competition, enhancing guest and employee satisfaction, demonstrating strong leadership and work ethic, collaborating with Sales and Marketing, promoting an open-door policy, and ensuring compliance with brand standards and public relations. Additionally, you'll implement Marriott’s environmental framework by adhering to PESTEL Analysis guidelines.
Such as in the following areas.
SOCIAL
As public preferences change, so do lifestyle and travel choices. Simply offering accommodation is no longer enough; a genuine and trendy experience is essential. This affects Marriott's standards, especially considering demographic variations in age and comfort preferences. We must also respect cultural values and beliefs.
Our goal is to balance these norms while prioritizing health and fitness. We provide amenities like gyms, healthy dining options, and wellness programs across our hotels. By promoting well-being initiatives, we aim to earn customer trust while ensuring their safety and adhering to all safety regulations.
TECHNOLOGICAL
To stay competitive with Booking.com and Airbnb, Marriott should enhance its online presence and streamline mobile booking. Advanced hotel management systems can improve operations and guest satisfaction, while AI chatbots can provide instant assistance and personalized services. Implementing smart room technologies and offering virtual tours can boost guest comfort and attraction. Analyzing guest data will help tailor services and promotions for repeat visits. Reliable Wi-Fi is crucial, especially for business travelers, so investing in strong infrastructure is essential. Finally, Marriott should consider integrating robotics while maintaining a personal touch.
[bookmark: _Hlk191197713]ENVIRONMENTAL
Travelers are increasingly seeking sustainable accommodations, prompting Marriott to adopt eco-friendly initiatives. This includes reducing water usage, using energy-efficient lighting, and improving waste management. Investing in renewable energy and enhancing HVAC systems can also help minimize the carbon footprint.
Partnering with local suppliers for food and materials can reduce transportation emissions and support communities. Marriott should focus on cutting single-use plastics, composting, and donating excess food. In water-scarce areas, implementing low-flow fixtures and rainwater harvesting can manage water consumption.
Prioritizing green building standards during construction and renovations by using sustainable materials and energy-efficient insulation will further lessen environmental impact.



                                                                                                                                                                              
[bookmark: _Hlk192849949][bookmark: _Hlk192849950]Portfolio
Elements 1 & 2

                                                                                                                                                                                            	                                                                                                                           
Page | 2 

LEGAL
Operating a hotel requires compliance with various legal obligations that differ by location. Marriott must secure necessary licenses and permits while adhering to employment laws, including minimum wage and fair treatment of staff, in each country it operates. Health and safety regulations, such as food safety standards and fire codes, are crucial for protecting guests and staff. 
Marriott also needs to follow environmental laws on waste disposal and emissions, as well as local real estate and building codes during property development. Additionally, tax regulations and hospitality taxes must be complied with, along with trade regulations for imported goods. Moreover, legal measures should be established to address potential liabilities related to emergencies or accidents involving its properties or third-party vendors.











[bookmark: _Hlk191744885]Task Element 2: Onboarding process
The onboarding process at Delta Marriott begins with the submission of applications, participation in interviews, and completion of online training courses. This comprehensive program addresses various aspects, including company culture, brand standards, job-specific skills, and hands-on training, typically conducted at the location where the applicant has applied.
Marriott International recognizes the significance of guest service and interaction; hence, a mentorship program with seasoned Delta Marriott employees may be essential, depending on the position and location.
For candidates aspiring to become General Managers, an assessment test may be administered to verify their qualifications for the role before proceeding with the hiring process. Typically, the Marriott hiring team or Human Resources initiates contact through a phone call to discuss the candidate’s qualifications and the expectations associated with the position.
Candidates will be introduced to a method employed by Delta Marriott known as the STAR technique, which aids in assessing their experiences and anticipated performance in different situations. Interview questions may focus on the candidates' behaviors in specific scenarios, highlighting essential skills such as strong communication, problem-solving capabilities, and teamwork (Segundo, 2024).
By utilizing the STAR method, candidates can effectively illustrate their past experiences. STAR stands for Situation, Task, Action, and Result, providing a clear framework for discussing previous challenges. Candidates are encouraged to share the context they encountered, their role in the situation, the actions they took, and the resulting outcomes. Examples may be drawn from conflicts, leadership experiences, deadlines, and mistakes faced along the way.
Introducing Maslow’s Hierarchy of Needs along with the STAR program, involves understanding each team member's aspirations. Regular one-on-one meetings enable leaders to customize their approach.
Leaders must address basic needs, such as a comfortable work environment, health and safety, and competitive salaries while fostering a positive and inclusive culture that enhances motivation.
Encouraging teamwork and swift conflict resolution boosts morale and recognizing achievements fulfills self-actualization needs. Supporting growth through training and autonomy empowers employees.
Promoting work-life balance with flexible hours and additional holidays prevents burnout and enhances loyalty, resulting in a more motivated and productive team.
In the final stage of the interview process, the hiring team evaluates responses and qualifications to determine the potential for a job offer.	
[bookmark: _Hlk189667302]EMPLOYEE DEVELOPMENT
Marriott’s onboarding and development programs are thoughtfully designed to ensure that new hires feel welcomed and supported as they transition into their roles. The company places a strong emphasis on employee growth by aligning individual aspirations with its core values and objectives.
During the onboarding process, new employees gain insights into Marriott’s culture, mission, and role expectations through formal orientations and a variety of training programs, including online courses via the Global Learning Platform. Mentorship from team leaders plays a crucial role in helping new hires integrate seamlessly into their teams and navigate the company culture effectively. Marriott promotes continuous career development, offering programs aimed at enhancing skills in areas such as guest service and leadership. The Marriott Voyage Program is specifically designed to accelerate young professionals into management positions while further developing job-specific competencies. During your Voyage, you’ll focus on your primary discipline while exploring other areas through mini-departmental rotations. This 18-month, full-time program offers discipline-specific training and support through monthly "rap sessions" with your Property Coach and quarterly meetings with your Property Champion.
Participants gain hands-on experience in Marriott’s vibrant culture and diverse global brands. The company promotes internal growth and encourages exploration of various roles, supported by regular feedback for goal setting. Marriott's dedication to diversity, equity, and inclusion fosters a flourishing environment. A culture of recognition enhances job satisfaction and loyalty. In summary, Marriott’s development strategies equip you with the tools to thrive personally and professionally.

[bookmark: _Hlk191789859][bookmark: _Hlk191802843]Swot Analysis
To create an effective team, leaders must identify and leverage each member's unique strengths, weaknesses, potential, and challenges. A comprehensive SWOT analysis is vital for understanding where team members excel, where they need improvement and the opportunities and obstacles they face.
-Strengths: Emphasize key leadership qualities like strong communication, strategic thinking, decisive action, and emotional intelligence that foster team cohesion.
-Weaknesses: Recognize areas for growth, such as conflict resolution skills, a rigid mindset, or difficulties in delegation that can affect team efficiency.
- Opportunities: Spot avenues for leveraging market trends and technological advancements to drive team progress and innovation.
- Threats: Assess external challenges, including competitive pressures, economic fluctuations, regulatory changes, and internal dynamics that may impede success.
By effectively navigating these elements, leaders can steer their teams toward success in an ever-changing environment.
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