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Essay 1.

In this essay I am going to discuss how effective the police have adapted to accommodating diversity within the UK and how the police force engages with diverse communities. 

Firstly I will look at what diversity is. Diversity is the term used to describe those represented in the community by having a different ethnicity, race, gender, age, sexual orientation and neurodiversity to name just a few examples. Examples of diversity in the community would be ethnic diversity where people share a common culture and history and this usually relates to their national origin (McKinsey & Company, 2022). 

Over the years the police service has faced scrutiny when dealing with diversity. They have also face criticism on how they engage with communities in relation to diversity and this has led to a decrease in trust from the public. This can be seen from a study carried out by Braakmann in 2024 whereby it concludes the following:
I find a decrease in reported crime and the proportion of crime without a suspect in Black neighbourhoods. These patterns suggest avoidance of police engagement, especially for crimes less likely to be solved. Individual survey data suggests no changes in victimization probabilities for any ethnic group, suggesting that estimates are due to reporting behaviour. (Braakmann, 2024).
This can also be seen from the Stephn Lawrence murder where failings with the police force were identified and an investigation was conducted knowns as the MacPherson report. This report concluded in 1999 that there was clear racial discrepancies within the police force which had led to lack in trust within Black and Minority Ethnic communities (BME) and outlined 70 recommendations which come under the topics of Openness and accountability :definition of racist incidents, investigation of racist crime, family liaison, victims and witnesses, training, stop and search and recruiting and retention (Macpherson, 1999). 

From this report in 2021 the Home Office Select Committee reviewed the progress from the Macpherson report and even though they identified progress within the way the police deal with racist crime and trying to promoting diversity it noted that there was still a lack of progress with recruiting BME individuals, and that racial discrimination continued to play a part in stop and searches (Meade & Nickolls, 2023).   

Research from 20212 shows that the BME officers in the UK were underrepresented where in the South Wales Police force there were only 2.6% BME officers which amounted to 76 BME officers within a BME population of 85,193 (Police.Uk, 2024). In order to tackle this issue the force have introduced the Joint Race Equality Plan 2021-2025 which is set out to promote race equality within its service but also its workforce (Jones & Jenkins Jones, 2021). This plan has worked on increasing the recruitment of BME officers within the force by reviewing the recruitment process and making improvements to make it fair for people from all cultures such as removing questions to do with volunteering as this was viewed as being discriminating against those from some communities (College of Policing, 2020). The force has also held events offering support with recruitment and give those from targeted communities advice and information about joining the police. This has seen the percent of BME officers increasing to 20% which is 346 which a significant rise from the 2011 figures (College of Policing, 2020). 

Other things that the force have implemented to accommodate diversity it to review staff training and education, working in partnership with other agencies, scrutiny and accountability to allow the force to understand where inequality exists and how they can put things in place to reduce it. Focus has been shifted towards the divers communities and improving their engagement with them and trying to establish what issues these communities are having that effect trust and confidence in the police. They have aimed to allow data to be available and transparent for discussions with the community, work on preventing hate crime and also have aimed to improve the relationship with the police (Jones & Jenkins Jones, 2021).  

Police in the UK have made progress in adapting to diversity and how they engage with diverse communities, this can be seen from the survey carried out by Hope not Hate charity where out of 1,000 people surveyed 64% of the ethnic minority stated that the police force was overall good and that it was only a small percent of officers caused issues (BBE News, 2020). However there is still the perception that the police service is racist. The latest incident that highlights this is the Black Lives Matter movement. This movement became more known after the death of George Floyd in 2020. The death of George Floyd occurred due to Derek Chauvin, who is a white police officer, kneeling on Georges neck for 10 minutes (History,  2001). Anti-racist protests took place after this event in order to make it know that there is racism, inequality and discrimination (Campbell, 2021). 

To conclude the police have adapted to accommodate diversity within the UK by implementing numerous changes and have improved how they engage with diverse communities, this can be seen from statistics and also  overall perception of the police has become more favourable. However it seems that some work still needs to be done to improve on engaging with diverse communities and to acknowledge that not one-size-fits-all when it comes to policing and that even though there is an overall good confidence in the police there has been a decline in confidence over the past few years (Hanway & Hambly, 2023). 
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Essay 2 - Response Policing. 
In this essay I am going to discuss why is it important to manage mental wellbeing in policing and look at what the consequences are if mental wellbeing is not managed appropriately. 

Mental wellbeing plays a big role withing communities but also within the police workforce itself. It is noted from research that around 40% of police calls are those of a mental health nature (Parliament, 2024) and that 12% of officers within the force have PTSD and over half of officers have reported anxiety and trouble sleeping (University of Cambridge, 2024). In order to address this and to reduce these numbers there are a number of strategies and interventions that the police force has implemented but also continue to work on.  

Some people would argue that not enough is done to support those with in the force with metal health this can be seen from case studies done by the Police Federation where police offers have had a negative experience with the force. One example of this is where one officer shared his experience when he suffered form PTSD due to his role as in roads policing and firearms.  He stated that he had lack of support and was not offered enough counselling in the aftermath of things he had witnessed and that nobody recognised the signs of the trauma he was experiencing. This resulted in him retiring from the force as he was unable to move on from the trauma (Police Federation, 2024). He goes on to state that he feels there was a stigma attached to mental health and that not enough training was given to help understand rather than having a ‘get on with’ attitude towards trauma experienced (Police Federation, 2024).

Thus said the police force do have in place organisations that support and offer help  those who are suffering with their menta wellbeing such as Trauma Risk Incident Management (TRIM) and Occupational Health. TRIM is a team of individuals who are there to assess and offer support to those who are exposed to traumatic events and try and minimise the risk to staff (Kent Police, 2021). Occupational Health (OH) supports the well being of officers by offering mental heath support, counselling and stress management and implement phased return to work plans to support with their wellbeing and health. By offering this support and managing mental wellbeing can help reduce the risk of staff developing psychological issues and potentially post traumatic stress disorder (Recruiting Heads, 2024). 

Not enough support can result in catastrophic consequences such as deaths and suicides but also family issues, drug and alcohol dependencies, sickness from work, isolation, financial issues to name just a few (Mayo Foundation for Medical Education and Research, 2022). An example of these consequences can be seen from statistics from 2017 to 2020 where 56 police officers had resigned or had been dismissed due to drug use which was noted to be the result of them suffering from mental well-being (VICE, 2020). The number of police suicides linked to metal wellbeing from 2021 and 2024 was recorded at 80 suicides with the majority of the families who were left behind stating that they feel that it could have been prevented if adequate support was offered (National Police Chief’s Council, 2024). 

These consequences are also true for those in the community. In 2023 the Government acknowledged that support serviced need to change and brough about The National Partnership Agreement which introduced The Right Care, Right Person system (GOV.UK, 2024). This allows the correct support to be identified for those suffering with mental health which isn’t always the police, thus resulting in officers being able to attend appropriate calls and those who need the support are receiving appropriate care and not suffering further distress by having the police present (GOV.UK, 2024). 

Research and statistics from 2021 show that approximately 7.8% of police calls in a period of 24hrs are mental health related calls (Kane et al, 2021) this making it important for officers to be skilled and trained and that the police to have in place policies and procedures that assist in dealing with mental health (Kane et al, 2017). By having these policies and procedure in place should alleviate the strain on resources but also alleviate the stress on all parties involved and due to some calls being complex provide the appropriate and most efficient support (Kane et al, 2021). 

The police have a power under Section 136 of The Mental Health Act 1983 to detain a person and take them to a place of safety if they believe that that person is a public place, is suffering from a metal disorder and are in need of immediate care (College Of Policing, 2024). This power can allow the police to safeguard those who at risk and to get them the professional support that they may require at that time. This power must not be misused but must be appropriate and necessary and based on the risk posed to the individual and the public. If utilised correctly then it allows the police to manage mental wellbeing for those who are immediate need of help. In contrast if this power is not used appropriately when it is needed then this can increase the risk of serious harm to others and increase the risk as self-harm, suicide or injury (Mind, 202024). 

Street triage is another scheme that the police have in place to assist with metal health. This is where a mental health nurse accompanies officers to those calls where the police believe that the person in question needs immediate mental health support. This scheme allows those who need the support have the appropriate support quickly which in turn reduces the demands on police resources but also has reduced  (GOV.UK, 2024). 

To summaries it is important that mental health in policing is managed appropriately to ensure that those working in the force are not being put at an increased risk of developing PTSD or ill health and potentially being off work for long periods of time due to these issues. For those in the community it is important to ensure we offer the correct support for those suffering with mental health to try and reduce the risk of harm to themselves and harm posed to others but also put less strain on police resources and to provide the most appropriate resolutions (Cummins, 2012).  
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Essay 4.
In this essay I am going to discuss the potential links between serious and organised crime and public protection issues and look at what characteristics make some people more vulnerable to exploitation by serious and organised crime gangs.

Organised crime can be defined as people and groups, also known as organise crime gangs (OCGs) who are involved in serious crimes for large profits of money. These people or groups usually use the threat of violence or in some cases use violence to get what they want (Department of Justice, 2024). These serious crimes include money laundering, drugs, human trafficking and armed robbery to name just a few (Department of Justice, 2024). These OSGs can have a serious impact on communities and public protection and pose the greatest threat, risk and harm to communities. Studies have shown out of the different type of organised crime that drugs has caused the most harm on communities while violence and fraud being second.  Due to this risk police forces can gather intelligence and figures surrounding this and tacking the issues of OCGs will be prioritise in relation to seriousness and activities (The Police Foundation, 2017).  

One public protection issue that is seen from OCGs is cuckooing. Cuckooing is the term used by police forces which means an OSG has taken over a persons home and is using this home to facility serious crime such as dealing and storing drugs, sex work, living in the property or for financial gain (Oxford City Council, 2024). Cuckooing occurs when OCGs target those who are seen as most vulnerable in communities, they befriend them to have accesses to their homes and then gain control over the victim take over their home where often other members of the OCGs will move in. Control is often managed by either the use of violence or threat of violence, drug dependency, coercive and controlling relationship or by debt issues. OSGs all often have more than one property under their control allowing easy access for drug runners (CPD Online College, 2023). 

Cuckooing is on the rise with figures from London Councils showing that there has been nearly a 300% increase in cuckooing since 2018. It has increased from 79 cases in 2018 to a staggering 316 in 2022 (LocalGov, 2023). This increase has a knock on effect on communities as it places them at risk due to the increase of criminal activity in the are putting them in fear and also attracting those who are involved in the criminal scene to attend the areas for things like drug running or to gain drugs but also can increase homelessness as those have been subject to cuckooing are often made homeless (Buckingham Futures, 2023).    

Other issues relating to public protection and serious and organised crime is that of grooming young people and children. Gangs will often target children and young people due to the fact that they are seen to be less suspicious and if caught by the police and sentenced they tend to have lesser sentences than adults meaning they can be more useful to the gangs. They often recruit by targeting those who are vulnerable such as having mental health issues, have been excluded from school, issues at home such as abuse, those who have special needs and those who may already be living in gang areas of have siblings or friends in gangs (NSPCC, 2024). OCGs will use a number of tactics to recruit children and young people which will often appeal to them such as befriending them and then buying then gifts and rewards but this can soon turn into threats and controlling them. This often leads to those being groomed being stuck in a circle of crime and abuse, often having a drug and alcohol dependency, having criminal records and finding it difficult to gain education or employment (NSPCC, 2023). 

OCGs will often encourage those who they have groomed to recruit others through school and their social networks creating a chain of individuals who are able to carry out the OCGs criminal activities for them (NHS, 2023). Statistics from The Crime Survey (2017) for Wales and England show that 27,000 children and young people aged between 10 and 17 identified as being a part of a gang, 313,000 stated that they knew a person who was in a gang and 33,000 had a sibling who was in a gang (HM Inspectorate of Probation, 2024). These figures could illustrate the issues in tackling OCGs and grooming and the need for more to be done and implemented by multi-agencies such as schools, criminal justice and welfare agencies to help reduce the opportunity for OCGs to exploit those vulnerable children and young people (Wales Safer Communities (2024). 

There are a number of characteristics that make some people more vulnerable to exploitation by serious and organised crime gangs. Those who are drug users are most likely targeted by OCGs. OCGs will use a persons drug use to their advantage by suppling them with drugs in return for allow them to use their property to store and deal drugs. They continue to supply them drugs until they eventually fall into debt and they are given no choice but to continue to allow the gangs to take control of their property and they usually have to pay the debt back by becoming dealers or runners for the gangs, this is known as debt bondage. Statistics show that 90% of runners and dealers for OCGs are drug users (National Crime Agency, 2016). 

Other vulnerable groups include those who are unable to protect themselves such as the elderly and those with disabilities by using the threat of violence or using violence and also those who have learning disabilities as they may be less likely to recognise the fact that they are being exploited by the gangs and may be not be able to communicate it to others of they are (GOV.UK,  2023). 

In conclusion, it is clear that serious and organised crime has an impact on public protection.  A range of vulnerable groups including young people and those with substance dependence and those with disabilities are targeted by gangs who will use them to avoid detection and increase profits. 
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Essay 5.

In this essay I am going to explore how effective early intervention is at preventing young people from offending or re-offending. There are a number of early interventions that are already in place to help tackle youth offending and re-offending. Examples of this are working with schools and working with appointed Police Liaison Officer, the Youth Offending Team, restorative justice, mentoring and programmes.  

The Youth Offending Team are a team of people who work with those young people aged 10-18 who get into trouble with the police, those who are arrested, charged or convicted. They work alongside the police, probation, schools, health, child services and housing to try and assist them in staying away from crime or to re-offend (GOV.UK, 2024). Statistics show that in 2021 the number of young people who re-offended with no prior history was 16.4% whilst this jumps up to 63.8% for those young people who had previous offences (GOV.UK, 2023). The Youth Offending team will work with these individuals to try and reduce the percentage by offering Restorative Justice which gives all those who have been affected by a crime to have a say and play a role in finding a way forward. This gives those young people who have committed  a crime to take responsibility and to try and gain an understanding of what damage they have caused and to learn consequences (Hammersmith & Fulham, 2024). Statistics show that re-offending rates for those young people who participated in Restorative Justice in 2024 had dropped by 14% since 2023 (Restorative Solutions, 2024).

The Youth Offending Team also monitor those have been sentenced to an offence and offer rehabilitation interventions alongside making sure that the young people abide to their orders given by the courts. Even though they have these interventions in place statistics from 2023 show that there has been an increase in the amount of young people who offend has increased by 1% and those who re-offend has increased by 0.9% however the number of children who get to custody has decreased over the past year (Youth Justice Legal Centre, 2023). This would suggest that Youth Offending Team as a whole are not as effective as an early intervention in preventing offending and re-offending however some aspects of the service such as Restorative Justice has had a positive effect on young people. 

Another early intervention that is used to try and tackle young people from offending and re-offending is counselling. The aim of counselling, that is offered to those young people who are fall withing the youth justice system, is to address their behaviours and thought process to try and change how they think about crime and the criminal process. This intervention seems to be effective as an early intervention in reducing re-offending (O’Connor & Waddell, 2015). 

South Wales Police have in place Police Liaison Officers (PLO) as an early intervention. PLO are officers who are based in schools and their main role is to act as role models for young people, to become aware and familiar with those may be problematic within schools and deliver crime prevention and reduction lessons within schools. They also work with schools to try and provide life and social skills for those young people to help them build positive relationships, to help with their emotions and to manage stress and potential conflict (Dyfed-Powys Police, 2024). There is not much evidence to show how effective PLO are in preventing young people from offending or re-offending there is a large number of positive feedback that can be seen from various schools in relation to PLO. One example of this is that of an anonymous head teacher in a comprehensive school stated the following -
“I know it’s difficult to measure it right, but I see it in term of the relationships … they are impacting in schools … they are not just delivering lessons, delivering information – they are building up relationships [with pupils and staff] … I think that’s got to have an effect.” (Assistant Head Teacher, Comprehensive school).

Also discussions with pupils from various Welsh schools were positive where a number of pupils stated that they had changed their negative attitudes and behaviour towards family and the community making them more engaged and were fostering better relationships with everyone but also that drug and alcohol use amongst those engaging with PLO had reduced which in turn would potentially prevent them from engaging in criminal activity (Government Social Research, 2011) Statics show that the number of pupils using drugs has fallen to 26% by 2008 and a drop in 10% in drinking, also the number of Anti Social Behaviour Order’s issued 2008 had dropped from 90 in 2005 to 36 in 2008 (Government Social Research, 2011) . These figures and feedback would suggest that PLO are an effective early intervention when it comes to preventing offending or re-offending in young people.   

To conclude early interventions are effective in preventing young people from offending and re-offending by reducing the risk factors that could lead to offending and re-offending which suggest that individual needs are address before they can develop entrenched views and behaviours (Welsh Government, 2014).  However, some work still needs to be done to support this as the statistics show that the number of those offending and re-offending in Wales continues to increase each year even though the number of young people aged 10-17 receiving cautions or sentences has decreased from over 2,500 in 2013-14 to less than 1,000 in 2022-23 (Welsh Government, 2024). 
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