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Through this module, I learnt the skills that is required for self-employment are; 
· Creativity
· Self- discipline
· Business knowledge
· Ambition. 
I also learnt how to lead a team. 
In this reflective report I will describe my role as a team leader and how I tried to fulfil my responsibility. Also, how I manage to achieve the goals that was required.
As I was nominated from my group to take the part as leadership, I was happy, but this came with lots of responsibilities.
It was getting all the team members together and fixing meetings that suited everyone. I had to make sure all the team members were allocated what part they will be doing and if they have fully understood their part. I contacted them individually to make sure they were in the right track and if they needed any help.
This role helped me to push myself to lead the team that I thought I could never do. I was able to work under pressure and not get over whelmed which I didn’t know I could do. It helped me to understand more about my inner self, my strength and my weaknesses. It made me take decision and take actions and how it affected me and my team.  
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I discuss the business plan with the team and what would work for us, we agreed to start as a small business in a snack bar. We all thought of an ideal name for the snack bar. We all had different names that we wrote down but then we all decided to keep Max because its short and simple and easy to say. I structured the work and gave each team members the part I knew they be good at. Once I did this I had to make sure the team members understood their part and ask if they had any questions regarding their part in the work I gave them to do. 
I was happy with the team that I got. They gave there 100% to this module and took my instruction positively.  
I gave my best to succeed in the role as a team leader. The whole experience of taking leadership role was a very good opportunity for me to learn. while presenting our business project plan, we all were confident despite one of the team member was unable to attend the last meeting and the presentation due to her health as she gave birth. Overall it was a good experience for all of us and we learnt how we can improve more.
The reason I think this worked is because I had a good team and that was an advantage for me. We all had understanding and helped each other when needed. We were able to communicate and find a place to hold a meeting that was convenient for everyone. We all agreed where we will meet and what time. I would send a text or call them individually to make sure that they are aware of the meetings and if they had any concerns. 
What I can do to improve is to make sure if a member has any health issues not to wait until they are not attending due to there health but to be aware and make sure that I am prepared to allocate their work to someone that will be able to deliver.
I would say my strength was, I am able to work under pressure and my weakness is that I take in more work when I can share it but don’t want to put pressure on the team. I need to be more practical and take more lead rather then take to much work on myself.
The skills I need to work on is multi-tasking for example I can’t concentrate if one is talking while I’m trying to complete the work. 
I never thought I would able to lead a team but to my surprise I did it and I enjoyed it. This gave me more confident and boosted my self-esteem. I wanted to do management role, but I needed that confident level and experience which I now have and a better understanding.
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It was my first time taking the leadership role. I didn’t have any idea how I would lead the team. I decided to do research on what makes a good leader and had a brief idea that it won’t be easy, but it wasn’t something that I couldn’t do.
 I found out that there are 10 skills to make a strong leader and they are:
1. Communication – I had to make sure I spoke clearly and that my team members was able to understand what I was saying. Also giving them a chance to speak while I listen to them.
2. Motivation – The team I had were great. We all were motivated but I did make sure whenever we have a meeting or discussion that we do have a bit of laugh but at the same time making sure we don’t go off the track.
3. Delegating – This is my weakness, I intend to take on loads of work, but this was only when one of my team member couldn’t attend due to giving birth. I was able to do her part because she done her task before going in to hospital and I knew her task very well, it wasn’t that hard for me to present it.
4. Positivity – This helps a lot. It gives a good vibe and makes the work fun to do. I made sure that there was no room for negativity as I believe this makes the whole work atmosphere dull. I wouldn’t like to come to that kind of environment then why would I let my team feel like that. I’m a happy person and I like everyone around me to feel happy.
5. Trustworthiness – I know if my team didn’t trust me they wouldn’t approach me with confident and without trust we would have found it hard to communicate.
6. Creativity – Just because I was a team leader, I didn’t only go for my ideas, I listen to my team members and we would choose what will work for our project. 
7. Feedback – When giving feedback to my team regarding their ideas or the task they did, I make sure that I’m not being rude but explain to them politely why I would like them to change some stuff.
8. Responsibility – When I was getting feedback regarding the presentation, I didn’t blame it on my team that they missed their part instead I took that as a lesson to improve myself as a leader. Also took the feedback positively.
9. Commitment – I was committed to finish our project presentation before the deadline with my team members and we did. This gave us time to go through the presentation before presenting it.
10. Flexibility – As leader I had to be flexible at all time. When I get a call from my team member or a message, I would reply or answer their call. Also, when one of the team member couldn’t come to the meeting or to present their work, I presented it for them.
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There was a small problem that did occur at starting when we were told to form a group but then later was told only 4 in a group and we already had 5. As I was the team leader it was down to me which 4 members remained in my group. This was a bit hard but with one of the team member I saw previously, how she worked and unfortunately to me she wasn’t a good team player and she didn’t get on well with the pervious team and there was a negative impact. This I didn’t want, and I decided that I will explain to that member why I choose the other 4 to be in my group and not her. I took this decision only keeping in mind the project and I needed a team that would give there 100% and were a good team player.
Another problem was when there were few days left till the presentation day, I was frustrated because due to one of the team member was unable to attend the last meeting as she was due to give birth. This could have become a problem, but I had to hold a meeting and go through the final stage of the presentation and make the choice of who is able to present that team member work. After discussion it was fair that I do it because the other team members already were busy with their part of work and it wasn’t right to pressure either of them. As a team leader I took the call to present her work. I already knew her part of work and it wasn’t that difficult to present it and I was happy that I was able to deliver her work as well as mine.
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Communication was the important part in the whole role. Without communicating I wouldn’t able to complete the project and wouldn’t able to lead my team. I had to make sure that my team were able to contact me by phone or email which I provided to them. 
As well as communicating, I had to make sure that while my team member is speaking, I listen to them carefully and making sure before we start a meeting my phone is on silent. I didn’t want any distraction while we were at a meeting or discussing our project. I would give feedback and give my honest opinion. I made sure my team were comfortable to speak and put any ides on the table whether it would work or not but for me all ideas matter and it’s good to have lots of different ideas. Poor communication meant poor understanding that can cause failure in the project.
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Its best to be able to have a time set. This gave me to finish our project on time and made me work extra hard not to delay it. It is hard when you have a family to work around with, but that didn’t stop me from completing our project instead I planned how I would manage my time and make sure my home life wouldn’t interfere with my work. For example, I would hold a meeting during school hours and if that wasn’t convenient then I knew my husband was there to handle my home life. I was lucky to have a team that didn’t mind having a meeting during school hours and as we all stayed local that help us to meet nearby.
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After presenting our project, we learnt that we needed to have more practice. One team member needed to be more confident and if my team member got a negative feedback it was questioned on me but this I took as my own feedback to improve myself. But I was happy we had some good feedbacks and how to improve our project. It gave me a good indication that being a team leader it’s my responsibility to make sure my team are well prepared. My theory as a team leader is to be friendly with your team members and not to boss them around and show respect to gain respect and my team did. 
What I would do differently next time as a team leader, if I know one of my team member has a health problem, I wouldn’t wait for them to tell me that they cannot attend. Instead have a plan that in case they are unable to attend, I would need to prepare my team members rather then taking it on myself the entire work but to spread it out evenly. Regarding the presentation I would hold more meetings and go through each member task and see if there need to be any amends rather then just going over it briefly. I’m glad I had the opportunity to take the part as a team leader and have that experience that I can use in the future. 
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