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Introduction



This report is based on workplace culture in an organisation such as fitness organisation. Fitness industry is one of the profitable businesses. It is a huge opportunity to get into fitness organisation and help people change their lives. Culture is important and is the key of successful organisation, supported by strategy and set of beliefs, values, behaviour and visions (Learning, 2018). “In England, around 8.9 million people take part in fitness activities for at least 150 minutes per week, of which women are slightly more active than men”(Lange,2019).However, leadership and management is important part of the organisation. Strong leaders can create strong culture. Fitness organization aim to support people and help them to achieve their goals. Culture positively impacts the company by values and goals among employees, and also increases company morale. The employees have impact of organizational efficiency and are essential for the workplace. Pure Gym is one of the leading health clubs in UK founded in 2008 by Peter Roberts. This report refers to organisational culture and using environmental scanning tool such as PESTLE analyse to evaluate the environment, how the organisation operate and its impact on culture and performance. Also will discuss how important are communication channels in organisation as organizational efficiency is very important. 











Pure Gym

Peter Roberts opened fitness clubs in Leeds, Manchester and Edinburgh in 2009. Than in 2011 first London gym opens. The company is in private health sector. In 2015 Humphrey Cobbold joins as Chief Executive Officer and the company become the largest operator in UK. However, the organization has 60 gyms, after three years of work a CEO build 200 locations. In November 2017, the company was acquired by Leonard Green and Partners who are shareholders. In 2018, the organization is chain of health clubs with more than 290 locations and 1,052 employees. One of the gyms is located in Finsbury Park. The gym provide memberships without contract at a low cost with good range of equipment. The fitness organisation provide free internet, fully air conditioning and free exercise videos. Also provide a workout area only for female members. This organisation aim to provide flexible and affordable memberships and high quality gyms to all people in UK. Pure Gym is open 24 hours/7 days a week. The gym provide many facilities, diet plans and exercise classes. Moreover, the gym provide sport water and sport massages for better performing of their customers. The company is focused in their values. The decision making is based on the values. They wanted to provide to people a great place to exercise and that is one of their values. Their strategy is to continue to open new facilities and receive a high capital. The organization is concentrated on innovative technologies. Their culture is based on challenge, trust, encourage and believe in each other (Pure Gym, 2020).    
“Pure Gym, whose Chief Executive Officer is Humphrey Cobbold, believe that everyone should be able to keep fit and healthy”.

Organisational culture 
 Culture represent our beliefs, attitude, visions, values, in our everyday existence and the way that we relate on it. For example culture relate on our habitats. As meaning culture is knowledge and activity of group of people or community and by culture they give that significance to their activities. For example laws, social standards, religious beliefs and traditions. All these elements are examples of culture. Also culture is not only in everyday people life, but in organisations as well. According to Clegg (2015) culture is specific and clear in sports, for example the Royal and Ancient Golf club have a rules for memberships and members duties, and rules of the game. Some rules of sports are more or less formal (Clegg, 2015).
Moreover, according to Clegg (2015) these rules are formal and informal, and when they are informal often are called norms. “Norms define the culture”. However, according to Alvesson (2002) culture is significant of how companies and organizations work, their strategy and leadership and how employees and manager related on and interact with customers, as well as how knowledge is created and utilized.  
According to Schein (1997) organizational culture is deep presumption and beliefs shared by the members in organization. To clarify the culture elements, he identified three levels of culture. First level found artefacts – this is observable level but not shoed everything about culture of organization. Artefacts including building, furniture, designs and building construction are visible (Clegg et al., 2015). 
Second level consist of espoused values- Values affect how members interact and represent the organization. The norms and beliefs that employees express when they argue organizational issues.
 The basic assumptions is found in level three- This level is most important. The beliefs and behaviours are so deeply that sometimes they can go unnoticed (Clegg et al., 2015).
Culture have different characteristics such as diverse, dynamic. Culture is learned. For example children born in one country with culture different to another and grow up in other country learn about both cultures and live with the culture of the country where is he, but try to safe his own culture as well. 
Organizational culture is one of the key areas of management. Robert E. Quinn and Kim S. Cameron identified four types of culture: clan culture, hierarchy culture, market culture and adhocracy.
Clan culture- members share feelings, make things together, the behaviour of individuals is shaped by tradition, personal commitment and socialization. 
Hierarchy- an organization with values, operating by formal rules and procedures has a bureaucratic culture. For example Government ministries are with bureaucratic culture. This type provide stability. 
Market culture- companies with market culture for example are focused of profit, sales and market shares. 
Adhocracy – dynamic and entrepreneurial organization, where leaders are viewed as innovators and take high level of risk (Cameron and Quinn, 1999). 
Structure of the organization.
Organizational structure is the framework of operation process, tasks, systems, people and groups directed to achieving goals. Structure affect the all organizational process. “Organizational structure should facilitate decision making, proper reaction to environment and conflict resolution between the units”. Organizational structure is shown as organizational chart.  Goals, strategy, technology also can affect the organizational structure. There are two main types of structure: social and physical structure. Social structure refers to the social elements such as people and physical structure refers to physical elements by the organization, for example the buildings and geographical places where people working (Ahmady et al., 2018).
 An organization can be structured in different ways depend of their objectives. Also organization structure show the authority and responsibility between the various positions in the organization. Moreover, organizational structure can also impact organization performance. Organizational structure is important so employees have a visual of how the organization operate. Large or small, every organization should operate with structure.  Organizational structure and good communication provide efficiency in organization. The type of structure in an organization affects employee performance and motivation (Ahmady et al., 2018).
For example in figure 1 can be seen Pure Gym organizational structure.  


                                           Figure 1.




Leadership and culture 
Leadership and culture have a complex relationship. Leadership is not just how the leader acting, but “a complex social process”.  Leadership is related to culture in many levels. Leaders have an impact in company culture. Leadership has a different meaning for different groups.  Many researchers suggest that leaders are followed from people and managers have a people who work for them. Managers also in some way “manage” culture (Alvesson, 2013).   
 Organizational culture in organization affect the way of how the organization operate, their strategies and goals (Schein, 1999).
Schein (2010) has argued for the importance of the developmental stages organizations go through for understanding the relation between leadership and organizational culture. 
[bookmark: _GoBack]Pure Gym leadership is a team of members such as gym manager and two assistant managers. Also there are work fifteen employees as personal trainers. The team is focused to growing the business and continue to improve the environment for members (Pure Gym, 2020). 

Improvement of the organization
According to Agarwal (2018) a positive workplace culture improve and increases efficiency and productivity, work performance, the morale and improve the teamwork. Positive culture in an environment reduces the stress level in employees. It is very important that the leadership, the strategy and management influence a workplace culture. Satisfaction and collaboration in positive workplace environment are well enhanced.
However, positive culture can be improved with honest and clear communication, strong leadership style to encourage teamwork. To create a Positive workplace, all employees should have equal access and opportunities to progress. Also they should be supported and valued (Agarwal, 2018).
Pure Gym is good place to start as a personal trainer or fitness instructor getting experience and developing skills. According to my colleagues there are no trust between personal trainers and management is a weak. First of all they can improve their management. Management could playing more active role in processes in each department. Also the working area needs to be managed, because sometime you are not able to found weights as the customers didn’t returned to the right place. We can consider to put some labels for example “to return the weights to the right place” as reminder to every customer. However, many customers complaint about the tabs of drinking water and showers. How I mentioned the management is weak in many aspects. 
Rating of the fitness is approximately 3.5 of 5 stars that is evidence of how the fitness operate and how customers experience can help to improve the fitness culture. 
One of the benefits is the female area. Many women are comfortable to train and perform in that area. Also they provide hydro sport massage and sport water in different flavours if you add extra four pound to your membership. There are other benefit if you come with friends 
 You can improve your communication skills on gym floor by talking to clients. Friendly atmosphere and staff. As personal trainer you need to be professional and keep excellent attitude. Some of the clients meet rude instructors and had to solve a complaints. Also we had a complaint about our cleaning service so we need to improve that as well. 
Good working environment, but long shifts and just one hour breaks. We need to improve these shifts for our employees and provide working hours with enough time for break.
However, when you work fifteen hours shifts and you didn’t get satisfaction of payment is an example of what the organization need to improve. To consider proper working hours and salary increase, as many employees are unsatisfied. Motivated employees are more productive and impact the organization performance, also customers become satisfied. 

PESTLE analysis
Pestle is a framework for analyse the external environment in which the organization operate. This model allow the managers to identify the macroeconomic variable to take into consideration for the development of the business. Pestle analysis work well with SWOT analysis. Various factors such as external and internal affect the business and they are:
P-political – regulation, laws, tax policies.
E-economic- exchange rate, inflation, interest rate.
S-social- lifestyle, community group, population, social and cultural attitude. 
T-technology-innovation, data storage, equipment.
L-legal-employment, regulation and legislation.
E-environment –carbon emission, policies, local and international impact (Learning, 2018).  

Political- political factors are important factors when analyse a business. Government taxations, wages legislations, pricing regulation are examples of political factors.  There is very little concern about political policy and tax in fitness organizations. 
Economic- Fitness companies are leisure service providers. Economic issues are key factor for company. If there is an economic decline that can decrease number of customers, because people with lower income wage do not spend money for leisure activity and the business will not have a profit. 
Social - Social factors for example population effect and change the culture. Population is an important factor which influence fitness companies. Fitness culture refers to exercise and physical fitness. The extra population growth and extra residential developments as well as increased standard of living memberships have become more affordable and offer great value for money.  
That include sex, age and income of people. There is high demand of both young and old people for fitness activities. Social media, magazines influence the fitness culture and performance.
Technology- exercise machines and equipment need to be up to date, because that might affect the customers and the facility, new modern equipment might struggle the client. In other hand, technology shaping fitness culture as many gadget in the market are used to support workouts for example heart rate monitor and pedometer. Online memberships using website platform, emails customers about latest offers, provide connection to customers with I pods and mobile phones to exercise machines. Any internet issues can affect fitness organization.
Legal – as a fitness company legal issues come from health and safety matters.  Rules and regulations set by fitness industry should be strict regarding quality of equipment uses, also can include maintenance of machines and equipment, security policy, trading standard. All the staff need to be qualified and trained. 
Environmental-   Machines use high electricity consumption. Water consumption is high as well. Machines with high electricity usage can be changed by energy efficient machines.  Global warning, climate change are factors that affect the business. Electricity and water rate can affect the business. Pollution and waste disposal, recycling are examples of factors affecting the fitness environment. 

Management theory
Management by objectives known as MBO is created by Peter Drucker and used in 1960.  This is a management technique used by managers and employees to record and monitor goals. Setting goals and action plans will make MBO more successful. First step is setting the goals, then through action plan they can accomplish them, next step is progress review. The final step is to evaluate the annual goals and how they are performed (Learning, 2017). 
Classical Management theory is focused on the productivity and efficiency of workers in an organization. Based on the works of Henri Fayol, Taylor and Weber management theories together form a classical management theory. According to Fayol, managers should planning, organise, command, control and coordinate people. The common between them is they wanted hierarchy, division of labour, fairly payment, standardization and separation of personal and work life of employees (Lyon, 2017).
Behavioural management came by Hawthorne. Hawthorne studies show experiments on human behaviour during work. Elton Mayo’s contribution came as part of Hawthorn studies. Theorist belief that understanding of human behaviour at work improved productivity. Mayo Hawthorne experiments studies showed that human relations and social needs of workers are crucial aspect of business management (Learning, 2019).
Contingency approach is developed by psychologist Fred Fiedler to evaluate leadership style. He created questionnaire called the “Least Preferred Coworker” scale to measure leadership style. Effective leadership depend not only of the leaders, but on the control over the situation. They are style needs to much the particular situation so they will be more productive (Learning, 2019).

Sustainable management and Business ethics.
Triple Bottom Line concept created by John Elkington is used of businesses and organizations to measure sustainability and performance of specific projects or cases. The concept allow the organizations to apply in a way of their needs.
The Triple bottom line approach used by businesses to analyse how sustainable the business is and how profitable. This method is based on three dimensions of performance: economic, social and environmental and also are known as 3P: planet, people and profit. Economic measures could looked into taxes, income and employment. Social measures refers to community or region and measurement such as education, social capital, quality of life for example unemployment rate. Environmental measures refers to natural resources such as air, energy and water consumption for example waste, solid and toxic waste. Benefits of measuring the triple bottom line include: encourage businesses to think beyond measure of performance, supports measurement of environmental impact and encourage CSR reporting (Slaper and Hall, 2013).

Fitness goals that the gym would like to achieve would be social, financial and environmental. Sustainable fitness clothes and sustainable fitness equipment are available at the market and are great step for saving the planet. Government campaigns help by influence the community to improve their healthy life. Fitness organization objectives is to provide to customers great environment for exercises including clean and organised area. Opened more clubs to return high profit. 
Social goals would be good service to customers that use the facilities, exercise groups for older people and place for people with disabilities. Also can consider working hours, weekend shifts to improve employee jobs. Fitness is social movement. For example fitness is not just good for individual person, but for groups of people from local communities and all the way to the nations. However, the fitness organization can improve charitable contribution as well. Pure Gym could introduce a price plan which suits those on lower incomes for example pay for 3 months of gym membership and get 3 months free.
Environmental goals that the gym would like to achieve would be to use electricity efficiently machines, minimise waste and disposing of the waste properly for example recycling. To become eco-friendly gym and for example use sustainable energy from customers who work out on the machines. According to Moss (2018) Terra Hale gym in London generated electricity from customers who use special eco-bikes. The whole gym is powered by humans (Moss, 2018). This step will save the electricity and bring profit for the company. The fitness company can try to reduce water consumption. The customers can use their own bottles, not plastic for example. Sending emails, instead letters for their employees and members will save nature. Customers can use their own towels, instead of kitchen paper and will save many trees and costs. Also if the gym provide parking space will have more customers. 
Financial- reducing the consumption of electricity, water and waste also can reduce costs and raising the capital. Providing eco environment to people will increase the price of the membership and that will increase the capital as well. 

Business ethics 
Organization ethics includes various guidelines and principles which decide the way individuals should behave at the workplace. Employees are essential for the workplace. However, ethics are the choices we make in every days life, but also refer to right and wrong choices in workplace. Morale, ethical beliefs, values of the organization and behaviours of the individuals created business ethics (Horton, 2019). 
Business ethics are the rules of the business and they are concentrated on moral standard. It also refers to the code of conduct of the individuals working in a particular organization. It is very important as personal trainer to behave in ethical manner, to be professional at workplace.  Fitness organization such as Pure Gym run with REPs- registered exercise professional. However, Pure Gym implemented Anti-Slavery and Human trafficking policy as Modern Slavery Statement Act 2015, they provide clear employment policy and formal contract of employment according UK. The website running with Cookie policy, CCTV operated 24 hours in fitness environment. Gender Pay Gap 2017 is offered equal payment for both women and men accordingly to Equality Act 2010. Also, the gym operate with PIN abuse policy which is a personal PIN so every customer can enter safely in fitness environment (Pure gym, 2020). 

Communication channels 

Encoder          Decoder
Sender ----- message ----- receiver
Feedback
Figure 1. Communication model

From figure 1 can be seen the communication process. Communication model involve three elements sender, channel and receiver. The encoder is sender of the message and receiver of the message is called decoder. The message is transmitted and the receiver feedback the sender about the information. Communication is a process of creating performance, organizational efficiency and interpreting facts and opinions. Poor communication may result misunderstanding. Our ability of understanding, speaking and listening, and observing are essential for business world. 
Efficient communication is ability to deliver clear message in short amount of time Communication is verbal and non-verbal. The power key of every organization is effective communication channels.  The basic channels are written, oral, electronic and multimedia (Markovic and Salamzadeh, 2018). 
The organization can choose of different channels for effective communication. There are two main type formal and informal communication channels. Channels of information for example radio, television and newspaper are formal.  Formal channels are followed, in general are writing and serve to organization needs. Informal channels are usually oral, they are formed to serve personal needs and no line is followed. Informal channel of person to person communication is allowed in organization (Markovic and Salamzadeh, 2018).
Fitness organization used different communication channels to operate effectively in environment. They used formal and informal communication. Personal trainers and fitness instructors used clear communication such as face to face communication when they instructed the customer, they use also mobile channel to communicate with clients. The organization used internet to provide offers and every customer can pay his membership via online platform. They created website for the fitness so every client can check about the new products or services and also social media to advertise the fitness. 


















Conclusion 


Successful organization is based on culture with strong beliefs supported by strategy and structure. An organizational culture defines the behaviour of the organization. Leaders with strong culture have a key roles for the efficiency of the organization and they would shaping and sustaining the organization. Leadership and culture have a complex relationship. However, organizational structure is important part of the organization. Organizational efficiency depends on its employees and how well they are committed to company’s goals. In part two was discussed Pestle analyse and how impact on performance and culture. However, measuring the factors that affect the business will provide a deeper understanding of how business operate. Ethical behaviour can bring significant benefits to a business. The business ethics are crucial for the organization. Every organization need to support people and help saving nature. Communication is essential part of the company. Communication channels has positive impact on organizations. Pure Gym is a chain of healthy clubs providing good environment and service to the customers. The company contribute to the community and provide job for fitness instructors. They support people and give them the opportunity to change their life. 
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