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Benefits of the team working

+ Increase motivation:
Shifts in the hospitality sector have a very high workload, so it is important to
propose strategies to increase motivation.

+ Develop communication:
Developing and executing a teamwork strategy that makes employees feel that it is
fair to all will help improve communication.

« Promotes personal and collective growth:
This is one of the main benefits that employees look for in any company
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Team roles (Belbin’s)

+ Plant (Store Manager's)

+ Resource Investigator (Costumer service and leads)

+ Co-ordinator (Team leaders)

+ Shaper (drives the team forward)

+ Team worker (provides support and push the operation)
+ Monitor Evaluator (General managers)

+ Implementer (Store manager and team leaders)

+ Completer (General manager)

+ Specialist (Team members)
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Stage of team development

+ Stage 1: Forming In this face we need to establish objectives to be able to create
our work team.

+ Stage 2: Storming In this face we establish the work processes considering each
of the members of our team.

+ Stage 3: Norming Regarding the current situation, new work protocols must be
established so that the task of the staff is safe and productive.

+ Stage 4: Performing This part seeks to achieve high performance, after the
previous stages.

+ Stage 5: Adjourning This is where we want to go, after a lot of teamwork and
effort.
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Managing conflict

+ Avoidance  Ignoring conflict
+ Smoothing  Playing down differences to ease conflict

+ Compromise To find a solution for any conflict.

+ Collaboration Team members work to find problem solving.

+ Confrontation For negotiate any disagreements

+ Appeal to team objectives  Pursuit the mutual need to reach a higher goal.
« Third-party intervention  Asking a manager to mediate.
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SITUATIONAL LEADERSHIP (Hersey and Blanchard’s leadership roles)
Identified what type of leaders we have:

+ Telling leader
The store managers who oversee the work teams.

+ Selling leader
The team leaders who oversee training the team members with any changes or
improvements in the processes.

+ Participating leader.
Store manager and team leader usually help when is necessary
and work as any team member

+ Delegating leader

General manager oversee delegate different task to the store managers, team
leader and team members
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Conclusion

« After analysing the needed of our potential client Vital
Ingredient, we believe that it is very important to help
them to apply different strategies to improve his
teamwork performance, communication and value this
will be reflected into happy workers and better
economical results in a long-term period.
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Introduction

+ In this case we are going to present to our client Vital Ingredient a healthy
restaurant chain who operates in central London all the benefits and the
importance of effective teamwork, communication and how to improve them.

+ One of the main problems in the hospitality sector is staff turnover, employees tend
to stay in their jobs for a short time due to high demands, long shifts, low pay and
lack of opportunities to develop.
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Benefits of the team working

+ Improve results:
Positive changes will always bring better resuits from my own experience | know
that hospitality companies lose resources training new collaborators.

« Stablishes strong relationships:
Regarding cultural differences of our employees is important to propose a strategy
to integrate the whole team.

+ Itimproves customer serv
Agood teamwork system will always be reflected in good customer service,

« It allows flexibi 5
A balanced and fair teamwork will allow employees to be flexible to support each
other.




