


Introduction
“It’s not about ideas. It’s about making ideas happen.”
                   —Scott Belsky, co-founder of Behance
      In 2016 when I arrived in the UK, I worked for a cleaning company and since then my dream has been to open my own business. Now, 7 years later when I restarted my studies, my business idea came from the desire to set up as a family business and together with my mother, sister-in-law and father to start this business on our own. The name of the business comes from the initials of the family name, and this idea came from me.
                
                   Business description
      I & P Domestic Services I&P Domestic Services is a company that provides ironing and laundry services.
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   This company was founded in 2022 by Simona Patrascu, with the help of my sister-in-law and my parents.
   My company provides different offers for any kind of salary, we use vegan/Bio products.
        
        







Legal status
“Even if you have all the money you need, you still need a business plan. A plan shows how you’ll run your business. Without a plan, you don’t Know where you’re going, and you can’t measure your progress. Sometimes, after writing a business plan, you may change your approach, or even decide not to go into a certain business at this time.”

                                                                Eugene Kleiner
                                                                Venture Capitalist
      This type of company is owned and controlled by a single person. There is no legal distinction between owner and company. This means that all liabilities and after-tax profits are personal and this is known as "unlimited liability". Professional service providers such as plumbers, hairdressers, and electricians are often sole proprietorships. 
 Sole proprietorships tend to be easier to set up and dissolve, less regulated, more freedom for owners to choose, and relatively lower running costs. Owners are responsible for maintaining day-to-day financial records, but delegate annual accounting responsibilities to a professional accountant. 
 On the other hand, sole proprietorships are difficult to survive, and owners often work long hours and only get a few days off. And with no one to share responsibility with, business weaknesses can be exposed. 
       For this business idea we chose to be a sole trader because it is a family business and we want to start without support from the state or loans. and as a small family business, we want to stand up by our own forces without having debts that, if something happens, we cannot afford to pay them.
      
        
Mission statement

A mission statement is used by a company to briefly and concisely describe its purpose. Statements are generally short, one sentence or a short paragraph. A mission statement defines the industry a company belongs to and why it exists or what purpose it serves. Every company should have a brief statement of purpose that excites people about what the company is doing and motivates them to join the organization. A mission statement also aims to define the company's corporate strategy and is usually a few sentences long.
 My business mission statement is:
Domestic services, nice and clean, Easy life, Happy families![image: ]





Company aim’s
Aim's goal is a declaration of intent. They are usually written in rough strokes. Decide what you want to achieve at the end of your project.
“People with goals succeed because they know where they are going...It's as simple as that."- Earl Nightingale
· Good services for special prices 
· Profit from the beginning 
· Be in top 5 laundry companies in the city 
· Cover all the cost made in the past


According to (Lifehack,2019) Mother Teresa said,
“Yesterday is gone. Tomorrow has not yet come. We have only today.” 
So, I think that all you have to do is to be confident in your own strength and believe that the way you got through today you will get through tomorrow and that's the only way you'll be successful

Company objectives
Business objectives are specific, measurable results that a company wishes to achieve as the organization grows. Pay attention to the details when creating a set of business goals. This means analyzing, evaluating and understanding where you are now and where you want to be in the future.
· Create a website 
· Conduct marketing research 
· Collaboration with big companies

Financial resources
One or more sources of funding refers to where a company obtains funds to finance its operations. Companies can raise funds from internal or external sources. 
 Internal Funding Sources 
 Internal funding sources refer to funds generated by an enterprise. There are several internal methods a company can use such as owner's equity, retained earnings and asset sales. 
 Ownership capital refers to the money invested by the owner of the business. This is often derived from personal savings. Personal savings is money saved by an entrepreneur. This funding source is interest-free and therefore does not cost the company anything. 
 Retained earnings are what you can keep some or all of the money in your business and reinvest to grow when the business is profitable. This funding source may be a desirable funding source as it does not accrue interest and does not require dividend payments.
Asset sales include the sale of company-owned products. This can be used when a company can no longer use a product or needs to raise funds quickly. Business assets available for sale include machinery, equipment and excess inventory. 
 External Sources 
 External sources refer to funds that come from outside the entity. There are several outside avenues available to companies such as family and friends, bank loans and overdrafts, venture capitalists and business angels, new partners, equity issues, trade credits, leasing, installment purchases and government grants. 
 Family and Friends - Businesses may borrow or receive money from family and friends, but may not have to pay it back or may be able to pay it back with little or no interest. 
 A bank loan is money borrowed from a bank by an individual or business. Bank loans are repaid with interest over an agreed period of time, often several years. Asset sales include the sale of company-owned products. This can be used when a company can no longer use a product or needs to raise funds quickly. Business assets available for sale include machinery, equipment and excess inventory. 
 External Sources 
 External sources refer to funds that come from outside the entity. There are several outside avenues available to companies such as family and friends, bank loans and overdrafts, venture capitalists and business angels, new partners, equity issues, trade credits, leasing, installment purchases and government grants. 
 Family and Friends - Businesses may borrow or receive money from family and friends, but may not have to pay it back or may be able to pay it back with little or no interest. 
 [image: ]
· Personal savings is money that has been saved up by an entrepreneur. This source of finance does not cost the business, as there are no interest charges applied.
· Family 
· Savings




Cashflow
Cash flow is the net amount of cash and cash equivalents entering and exiting a business. Money received represents inflows and money spent represents outflows. 
 A company's ability to create value for its shareholders is fundamentally determined by its ability to generate positive cash flow and, more specifically, its ability to maximize long-term free cash flow (FCF). FCF is the money a company makes from normal operations after deducting all capital expenditures (CapEx).
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       Location
For the first year, I decided that my business will start in the house where we live for the first 3 years, so that later we can raise money to buy our own location and to be able to expand the business.
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                 Company hierarchy
Corporate hierarchies are one of many ways companies can organize their workforce. Companies use this framework to clearly define the chain of command and improve communication. Learning about the corporate hierarchy will help you fit into the structure of the company and grow within it. This article describes the structure of the business hierarchy and its various levels.
In this business I have chosen my family members as employees as follows:
· Paulina Ilie (my mother)-employed, she will take care of ironing the clothes, it is a job that requires a lot of patience and skill
· Ruxandra Ilie(my sister in low)- employed-she will take care of both washing and drying the clothes, as well as ironing and this job is one that requires attention to the materials that each piece of clothing has
· Mihai Ilie (my father)-delivery driver- he will take care of the collection and safe delivery of the clothes as well as the delivery of the bags for the next order, I have great confidence in my father as an employee because he has over 6 years of experience in deliveries only in Cardiff
And of course, that in my business I also need an accountant to take care of the accounting records.
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SWOT ANALYSIS
A SWOT analysis is a planning tool which seeks to identify the Strengths, Weaknesses, Opportunities and Threats involved in a project or organization. It's a framework for matching an organization's goals, programs and capacities to the environment in which it operates.
                                                                             (CIPD,2021)
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and SWOT analysis is a technique for evaluating these four aspects of a business. 
 A SWOT analysis is a tool that helps you analyze what your business is doing best today and develop a winning strategy for the future. A SWOT can also reveal areas that are holding back your business or that your competitors may take advantage of if you don't protect yourself. 
 A SWOT analysis looks at both internal and external factors, that is, what is happening inside and outside the organization. Therefore, some of these factors are under your control and others are beyond your control. In any case, discovering, recording and analyzing as many factors as possible will clarify the wisest course of action.
STRENGTH
-high quality services
-modern technologies
-fast delivery
-good reputation
WEAKNESS
-fake reviews in social media
-easy to imitate the business model
-wrong delivery


OPPORTUNITIES
-improving delivery
-collaboration with big companies
THREATS
-local laundry companies
-Government regulations(taxes)
-pandemics and wars
-energy cost prices

      
PROMOTION ACTIVITY
[image: ]In order to promote this business, I thought of some cheaper methods that would bring a big profit in the business:
-Facebook
-Instagram
-Tik-Tok
-APP
-Website
-Flayer 
-Paid Marketing

In this business it is very important to have ideas to promote your business, and nowadays there are many promotion platforms both paid and free, but one of the most important is "from one person to another", like a chain, the recommendation is very important

      MARKETING AND PR STRATEGY
Market research is a technique used to collect data about what you want to know, interpret later, and ultimately make the right decisions.
Market research is the process by which companies attempt to systematically collect data in order to make better decisions. But the real value lies in how you can use all the data you get to get a better understanding of the consumers in your market. 
 The process of market research can be conducted through the use of surveys, interacting with groups of people also known as samples, conducting interviews, and other similar processes. 
 The primary purpose of conducting market research is to understand or study the market associated with a particular product or service to determine how subjects will respond to the product or service. Information obtained from conducting market research may be used to tailor marketing/promotional activities or to determine consumer feature priorities/service needs, if any.
According to my searches, the best price-quality offers to start such a business was in the Curry's store, where they have a wide variety of washing machines, dryers and ironing stations.
Marketing Relation is defined as the process of planning, executing and evaluating programs that encourage purchase and consumer satisfaction through credible communication of information and impression that identify companies and their products with the needs, wants, concerns and interests of consumers. (Harris,1991)
The global dry cleaning and laundry services market size is estimated at USD 79.91 billion by 2027 and is expected to grow at a compound annual growth rate (CAGR) of 3.4% during the forecast period.
Due to their affordability and convenience, increasing consumer acceptance of dry cleaning and laundry services is driving the market. Moreover, increasing consumer spending on such services is likely to drive market growth over the forecast period.

LEAFLEATS AND CARDS
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