2 | Page

BMSP5007
Business Inquiry & Research
Qualitative study
Jessica Ellis/ 1807462

Contents:

Introduction
Subject Matter: Gender Equality
Procedure
Data Presentation and Findings
Conclusion
References
Appendix

Introduction
This hermeneutic report is to showcase the thoughts and feeling around gender equality. By collating three individuals’ viewpoints via an interview process, I have been able to document their opinions on the subject at hand. By attaining different perspectives, organisations can see through the lenses of their consumers and audiences and address and strengthen their strategies and performance whilst pertaining their efforts on sustainability, as well as becoming a valuable resource for their employees using HRM. As opposed to quantitative research, a qualitative study investigates meanings and personal experiences constructed by individuals in a setting. (Hatch, 2002)
The rationale for my chosen subject has stemmed from my personal experience in both professional and personal capacities, initially recognised throughout my Construction course as a teenager, and manifesting throughout parts of my employment and self-employment. Furthermore, I think gender equality is a complex subject and to explore it in more depth, I have conducted three interviews with three very different interviewees from contrasting backgrounds. I feel that gender equality is important and should be sustained for a healthier society, whatever the professional field, culture, or geographic. Predominantly the last century has identified vast changes in gender equality, and there have been many contributing factors such as social media platforms, matriarchal role models; developments in law and religious beliefs and procedures; from female Prime Ministers and world leaders; gender changing technology and identity acceptance, to female lodges of the once highly secretive outfits such as The Freemasons. These changes have enabled more balanced social privileges, power positions and moral authority.

Procedure
The research in which I have recorded from face to face interviews has enabled me to take a synthesis of data then placed into intravenous themed tables to remove duplicate and dormant data in order to focus on only relevant information to analyse and interpret. 
By using the thematic analysis approach, in qualitative research we can recognise and explore patterns of connotation within the collected data. This method can emphasize theoretically informed interpretation of meaning. This process is important as, following familiarizing yourself with the data, you can then review and interpret it, making a more concise report from the findings. It is an efficient method of data research for organizations in terms of time, productivity and overheads.
I opted for the structured approach when conducting my interviews. I chose this as opposed to semi – structured and non – structured due there only being three participants in my research project and wanting to know what this phenomenon meant to them through their experiences, thoughts and feelings. Should I have been a large organisation wanting an Everest amount of data (in example the production of multiple-choice function or aesthetically designed products) I would have gone for the semi – structured approach with follow questions. Furthermore, I would agree that the non – structure approach would not have been appropriate for this phenomenology study due to the topic requiring a set of questions on a small-scale project.
Initially, in their ethnographic environments I briefed all three of my participants on the nature and purpose of the study. Following this I reiterated how their participation shall remain anonymous. A high deterrent for interviewees participating and answering accurately, can be knowing that they shall be identified. The use of my Participant Agreement Form (please see Appendix) in which was signed by the three interviewees and I ironed out any possible causes for concern of data sharing. In addition, by deleting the recordings immediately post typing them up reinforced the element of trust and integrity between the involved parties and I. In terms of the risk factor, I as the interviewer declared who I was interviewing, the circumstances and environment in which it would be conducted; it would be done so ethically and all above board. 
My theme table was then synthetized by my collected data. By dissecting any information, we all interpret things differently.
While most qualitative authors argue that “findings” are not generalizable because of the unique context, individuals and phenomena being studied (Creswell, 1998) (Merriam, 2016); (Lincoln, 1998) some authors advocate transferability of findings (Patton, 2002); (Cohen, 2011).
By analysing similar answers, I was able to identify emergent themes. One that was positively apparent from the start from the attitudes of the participants, was the overall consensus that equal pay should be mandatory. 
“I’m very positive about equal pay” (A)
“equal worth then should be recorded in equal pay” (A)
“as long as the individual is up to the role that they’ve been employed for. There is performance related pay but there should be a set standard for a role” (C)
“as long as you can meet that standard then you should be entitled to equal pay.” (C)
This confirms they agree with Chapter 41 of Equal Pay Act 1970. None of my participants opposed the discrimination of gender in terms of salary. I interpreted this as, if, performance wise, individuals are on a par with one another they should be paid equally, and that it is subject to the performance of individuals, not the gender.
In addition, another r theme I was able to identify was task allocation and recruitment processes should be based on merit, as opposed to gender.
“equal worth” … “equal opportunities” (A)
“appointments should only be based on merit and ability” (A)
“merit and ability should be the relevant factors” (A)
“No, it should be on the merits of the person” (B)
On reflection, it appears the majority opinion is that all individuals should be employed by their experience, knowledge, potential and skills. Although this has been supported mostly in more recent times, it has been argued equality should be accepted from centuries ago. If women are expected to do the same work as men, we must teach them the same things. (Plato, 03) 
However, Participant C also highlights:
“I think some companies think we’re not going to recruit blokes for that we’re going to recruit females for that. Regardless of whether under equal opportunities law they can do that or say right we’re only going to interview twenty people but we’re not going to interview any blokes. I think they shouldn’t disregard [a] CV just because someone has put their gender on there saying male just because they want to address the gender inequality gap in that profession and by recruiting more females, and vice versa, they shouldn’t be allowed to do that but it happens.” (C)
“There will be other times when in healthcare, if someone needs a Carer doctor or nurse, they may ask for a particular gender - It’s perfectly understandable and acceptable.” (C)
Nevertheless, addressing a lack of diversity may result in a selected few being appointed or given a window of opportunity based on their gender, regardless of the best candidate being selected, organisations choose to prioritise a gender inequality as opposed to equal opportunities for all.

Conclusion/Reflection


[image: ]
Unlike quantitative data researching, qualitative provides more opportunities for more in-depth analysis and has a more humanistic angle to it. It enables participants to elaborate on their thoughts and feelings, providing rationale and justification in their responses. quantitative data research is more ‘white collar’ and uniformed in its approach, utilizing numbers, symbols and codes. Both methods are effective in terms of data research, however which method is applied is subject to what the end goal of the research intends to achieve. Qualitative research showcases the importance of linking research design to data analysis, helping you avoid potential pitfalls and get the most out of your data. (Hennink)
In my qualitative research, I found that by conducting my interviews early I was able to spend more time analysing and digesting the data. Furthermore, by allowing the participants to view the questions in advance, it gave them ample opportunity to recall experiences, knowledge and opinions. I believe that if had not provided the questions in advance, I would have received less data. Furthermore, prior to each interview, I asked each participant to give as much data as possible due to my approach being structured, as opposed to semi structured with follow up questions. I believe that by choosing participants from different backgrounds, it provided sometimes contrasting perspectives meaning more diverse data. 
In terms of what didn’t go well, even though I had been organised with my interviewees’ times, dates and locations, I had to use my contingency interviewee due one participant’s availability and circumstances.
Nevertheless, going forward should I repeat qualitative research again, I would do so with a semi structured approach. I think it would enable me to perhaps attain additional information. In example, following each question’s response, I would naturally respond with examples such as “Thank you for that; so what was the reaction of the individual?” or “I bet that didn’t feel right..?” I feel this promotes more engagement and a more personal approach. According to Jeff Sauro, PHD, there are five types of qualitative research study - Ethnography, narrative, phenomenological, grounded theory and case study. As this was a study on a larger scale, I would have benefited from each of these methods.
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Yeah that's ot a problem, 3, again, s, 2 Jang 25 the individuals are, or individual is more up to the .
rolethat they ve been employed for. Obviousy, here'sperformance related pay but there should Format Text Effects *
be 2 setstandard for  role which in most professions there s, n,in most professions I've done and 5
25long 22 ¥0u cen e that tandard then you should be enied to equsl pay. A A
.  Shadow
@6: What do you know about UK gender employment law, in example the
Equal Opportunities Law? b Reflection
Absolutely nothing b &
I Soft Edges
Q7: In your opinion, should gender be a decision factor in a recruitment b SR
process

Not really no, however, there s a ot of, there has been historically there has been a big gender
inequality gap, |, think in certain jobs like in the police, armed forces in the past have been
‘generally male dominated whereas nowadays there seems to be drives to address that gap, disparity
numbers in that particular trade or profession so hence why | think some companies or
organisations say, right well | think we're not going to recruit biokes for that were going to recruit
females for that. Regardiess of whether under equal opportunities law I think they can do that or say
ight we're only going to interview certain people, say right we're going to interview twenty people
but were not going to interview any blokes. | hink they should still you know, on CV's or whatever
they shouldr' disregard that CV just because someone has put their gender on their saying male.
Just because they want to address the gender inequality gap in that profession and by recruiting
more females, and vice versa, they shouldr't be allowed to do that but it happens. It should, should
be done by looking at 2 Gy, looking at the experience and if they ve got the qualifications erm and
‘obviously see if they re suitable like that. And f they happened to be male or female so be it

@8: In vour opinion. should aender be a decision factor in a task
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: I 1L
personal capacity? A &
Ermitsfine, s long, 3 Jong.as the ndividual, be t male or female s up to thejob at hand and can
carry out the role that they, that they re supposed to be doing. (=
> Reflection
> Glow

Q4: On reflection, since the very first day that you commenced employment to

the present day. how has gender equality changed nationally, in Europe and b Soft Edges
around the worlc

b 3D Format
Erm, obviously probably more recenty there's been 3 lo oflegislation say I'm referring to European
law, maybe not inernational law has has changed to make gender equality equal for more of
betier phrase. Erm, obviously in moder times there's ot more social media stuff meaning people
geta lot more informtion on what's going on with gender equaity g, it has that rippe effec they
become more, more knowedgeable as »society, not ll socety but alot more erm, acceptance s
about these days. There's a much more, a biger voice and pover shft more independence and
tenacity in females that, than probably ever before. With social media and, tis, this digital world,
erm, it can show peopl, give people the inspiration, shall we say, o show people to consider doing
something that they maybe wouldn't have considered doing,f theyve seen someone do t, say.
maybe read a blog on the internet that might spur someone to think oh Il have a g0 at that o | can
dothat too. So, i'sprobably the world wide web has. has probably gg- enhanced the aviareness of
2ot of gender equaity over the years.

@5: How do you feel about equal pay?
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b Reflection
@8: In your opinion. should gender be a decision factor in a task b Glow
Toa degree yes, again depending on the people you have got available to do that task and the task b Soft Edges

in erm, in question. | don't know if you've ever heard of Maslows hierarchy of needs? Right there's e
the team’'s needs tasks needs, individual needs, yeah, if a task requires say, two tonnes of bricks to

be moved from the back of a lorry to 2 building site and you've got a butch burly builder or labourers
and,a ltle petite gir in the office, without sounding sexist, she may not be up to shifting two
tonnes of bricks from a lorry to a bulding site. In that respect then gender should, take precedence,
unless, sorry f this sounds sexist, the lttle gir in the offce says, actually | want to move two tonnes
of bicks or | want to have a go, but bearing in mind, but bearing in mind i she s tiny, then she’s not
£0ing to have the stamina of a big butch burly bulder. Erm, again for tasks, there will be other times.
when in you know in healthcare, if someone needs a carer, doctor or nurse they may ask for a
particular gender if she has a preference like if an elderly lady asks for a female carer then, yeah, t's
perfectly understandable and acceptable, just like a gentleman may not want a female carer or may.
even request a female carer, its the same with kids. Maybe a welloff family with parent who have
biaffluatesdJobs and require a nanny or child minder they may say, right we've got two boys we need
2 man who has manly hobbies perhaps hunting sports and fishing etc and shows strict or a certain
type of approach to caring, the same with females they may only request female applicants for them
girs to do female, like gil type stuff. it might be the other way around you never know it all depends
on the task and the allocator of the task really. In those scenarios it's what a family would be.
comfortable with.

Q9: In terms of aender equalitv. what does the future ook like in the h
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Q9: In terms of gender equality. what does the future look like in the

rofessional world, nationally, in Europe and perhaps internationally? A A
Again hink, s the moment, I think generally it ll going towards everybocy's equsl scross the
bosrd resly, in most countries, maybe g 50 much in maybe third world countris for examples, b Shadow
but, modern, what w call developed, perhaps westernised coutrie, it i going £ g0 gender eaual . Retection
across most organisations. eflection

> Glow

> SoftEdges

110: Are organisations marketing via gender equality fabricated and

‘superticial for sales. or genuine and intent to raise awareness and promote b 3D Format

‘equal opportunities for ali?

1 personally thnk thata ot of s, a ot of companies or brands are just jumping on the band wagon
ermitis justtotry and make themselves look good. Sometimes | don' hink i makes a single bit of
difference; if someone wants to buy a coffee they Il buy a coffee they re not oing o think, |
Wouldt say,that fr gender equality | wouldn't necessarily boycott or choose to go to a certain
place because of how they've marketed theirimage, d go there because | wanted o coffes

11: What is your view on transgender identity acknowledgement in the
workplace:

Erm, 'm, the job fve done in the past, 'm probably institutionally against it But, t's not really the
word 'mlooking for, but 'm probably too, too old school to answer that with any, any authority sort
of thing. Erm, personally | think the world's gone mad and were taking it al too far.
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My theme table was then synthetized by my collected data. Arguably most of the data in column one s self-
explanatory and so therefore requires little interpretation. Nevertheless, by dissecting the information, we all A A
interpret things differently.
b Shadow
Data as Individual Meaning Unit Interpretation Theme
> Reflection
“my former work as a police officer | The females would do lighter and less = Formerly, > Glow
and as a steal worker would be strenuous roles. many roles in o
examples ot sm:(,\Ae) orientated work oy sactors Edges
were gender » 3-D Format
spe
“arguably some of the required tasks | Females were assumed to be less
in each area would be quite physically strong and conformed to
challenging for most females” (A) | convention.
! think in certain jobs like in the These sectors had designated roles
police, armed forces inthe past have | =28 0" T2
been generally male dominated” (¢) | & gender:
“alot of the jobs within the army,
Males were assigned certain roles;
were gender specific to a degree you !
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“Maslow’s hierarchy of needs -
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s, I e o ook Everyone has a role to play in which an = Someroles
e taro oo of Lricks 1 be | organisation feels they are best suited should be
m:ve ol rouvs oot & butch burly | for- On the balance of probability, recruited for
e ang Y2 N & imthe offics, | Physically males were better suited for by gender
without sounding sexist, she may not | ™Ore Physical duties.
be up to shifting two tonnes of
bricks. In that respect then gender
should, take precedence, unless,
sorry if this sounds sexit, the lttle
girlin the office says, actually | want
to move two tonnes of bricks or |
want to have a go, but bearing in
mind, she’s not going to have the
stamina of a big butch burly builder.”
©
“There will be other times when in
healthcare, if someone needs a . -
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“the way it was looked at the time, | The culture was passed down from the
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could be expected to do certain reflected on their task allocation. specific roles
thing based on how they were were the
perceived” (B) norm, so it
was generally
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“No, it should be on the merits of the
person” (B)

“I think some companies think we're | Addressing a lack of diversity may result
not going to recruit blokes for that | in a selected few being appointed or
we're going to recruit females for given a window of opportunities based
that. Regardless of whether under on their gender, just on their gender,
equal opportunities law they can do | regardless of the best candidate being
that or say right we're only going to | selected, organisations choose to
interview twenty people but we're | Pf e a gender inequality as
not going to interview any blokes.| | opposed to equal opportunities for all.
think they shouldn't disregard [a] CV
just because someone has put their
gender on there saying male just
because they want to address the
gender inequality gap in that
profession and by recruiting more
females, and vice versa, they
shouldn’t be allowed to do that but
it happens.”
“I'm very positive about equal pay” Interviewee agrees with equal pay and = Allgenders
@) indicates it should be mandatory. should be

salaried
equally
Dlfocs B

o
I

&

= ¢ o a@

~

3

& Share 3 Comments

Prna - |

. C

& Replace

Dicate
B Select |
cating | voice ~
B -—{Tnew noticsion

3
&G G e B




image19.png
AutoSave 7 Assignment One - Saved ~

Table Tools

Jessica Elis (1807462) ()€

Fle  Home et Design  Layout

X cut
EiFS

Paste
~ < Format Painter

Calibri (Body) ~[11 - A" A" Aa~ A

I U-&xx A-2-A-

Paragraph

Clipboard r. Font &

References  Mailings ~ Review  View  Help  Design Layout

£ search

2 T assocene| assococ AAB aasbcer sombcenc assbcene
Headings =

“A family with parents who work and
require ananny and may only
request applicants of a certain
gender. In those scenarios it's what a
family would be comfortable with".
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different sexed individual/ group

performing their role.

Parents may not feel comfortable with a
female taking their boys to the toilet or
bathing them, and vice versa.
Furthermore, they may feel they want
their child or dependent to attain skills,
perspectives and experiences.
predominantly exercised by a certain
gender, in example what they wear or
hobbies/ interests.

“equal worth”
@)

“equal opportunities”

“appointments should only be based
on merit and ability” (A)

“merit and ability should be the
relevant factors” (A)

“No, it should be on the merits of the
person” (B)
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The world wide web has probably
enhanced the awareness of a lot of
gender equality over the years.” (C)

“nowadays there seems to be drives
to address that [inequality] gap,
disparity numbers in that particular
trade or profession” (C)

Different attitudes of what different
genders can do and what they achieve.

"I suggest if the future lies ahead of | Evolution continues to change, and Gender
us, S Just & continuation of our society is the driving force behind that. equality and
Journey.” (A) Different concepts manifest. gender
“I'think we’re just gonna’ get more . entification
and more of it across more and more | Generally, there is pressure on is part of
sectors” (8) organisations to be active in equal evolution’s
opportunities. Mindset wise, newer future
“There seems to be about two generations are less set in their ways. pathway

hundred or three hundred odd
different genders” (8)

A huge rise in transgender and gender
identification acceptance and
knowledge, speer headed by well-
known public figures and changes in
society.
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There s performance related pay
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for a role” (C)
s longas you can meet that
Standord the vou shold be entited
to equal pay.” (C)
recentythere's been ot of .
legislation, 'm referring to European Recognition of gender equality. gender e
law, maybe not international law cultures have
tht hs changed o make gender cutueshove
equality equal” (C) the last fifty
years

I have seen a range of changes of
different afitudes on this topic” (A)

“in modern times there’s  lot of
more social media stuff meaning
people get a lot more information on
‘what's going on with gender
‘equality. It has that ripple effect,
they become more knowiedgeable
5.2 society; a ot more, acceptance
is about these days. There’s a bigger
voice and power shift - more
independence and tenacity in
females than probably ever before”
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Society's thoughts and feelings have
changed over the years

Due to how easily accessible the
internet is, and the abilty to contacta
mass audience so easily, messages have
been projected, resulting in changes of
attitudes, mindsets and inspired
aspirations. Cultures have changed, and
with ever generation comes change.
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