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                           Background:
Our chief executive has recently attended an online conference where the concept that the engagement in the workplace can lead to the improved performance and the employee well being was the agenda. After attending this conference and going through the pandemic situation she decided to bring in the employ engagement in her company as well. For this she took some steps that will be mentioned in the coming sections. But the changing circumstances have changed her view point as well. So we were asked to write a report that highlights the concept and drivers of employee engagement. She also wants us to highlight on the diagnostic tools to measure the employee engagement. Also we have to construct the employee value proposition. 
                   Employee Engagement:
This is a word that tells us or measure the type of relationship an organization has with its employees or vice versa. This is a very basis and fundamental concept that tells us the both the qualitative and quantitative nature of the bond present between a company and its employees. So let us understand this term by defining what an “engaged employee” is? So an engaged employee is the one who is fully engaged in the matters and corners of the company and works with full enthusiasm and determination. His goal is to adapt to the changing environment of the market and shape himself accordingly so that he could prove beneficial to his company. If the situation changes and the companies require more passion and determination he is ready to give that (Anon., n.d.) In the critical situations, he works with some extra courage to drag the company out of any issue present. Organizations are marked or characterized by the level or how much engaged employees it has. Moreover this type of company has a higher chance to outclass other companies whose employee engagement is low. Employee engagement is not a one way process both the company officials and the employee contribute to create a high level of employee engagement. No one can consider a company good unless they have the team spirit or the motivation from the higher authority. 
    Importance Of Employee Engagement:
HR leaders are focused on improving employee engagement at their organizations and retention is one of the key reasons. Organizations with high engagement reduce both turnover and hiring costs and disengaged employees are a major factor contributing to high employee turnover (Anon., n.d.). Engaging employees is critical for retaining valuable talent and is an important piece of the employee satisfaction puzzle; as disengaged employees are more likely to leave their jobs. According to Forbes, employees who are engaged in their work are more likely to be motivated and remain committed to their employer. This leads to achieving more business goals and helping to drive the organization forward.
  Ways To Construct Employee Engagement:
When we talk about employee engagement, this term is closely related to the term known as employee satisfaction. If the employee is satisfied with the organization it is understood that he will behave like an engaged employee (Anon., n.d.). Employee engagement results from an environment that has an adequate and equal resource for all the members working out there. If the company officials fail to provide such an environment then he or she must not expect an engaged employee working under them. So the first point we highlighted is providing all the employees with all the facilities they need and the important point to highlight is that providing all the employees with equal opportunities and facilities. If this is not the case then there might be a chance that there exists a sense of deprivation for the employee and a team spirit will damage. 
One other way of producing an employee engaged environment is giving the employees the authority. You must not pose the solution and restrict them to think in a particular manner. You should not confine their thoughts. Instead let them think over the problem and propose some solutions over it. You might place a small competition where the employees have to present the solution over the given problem. And the winner must not be the one who gives the best solution but the one who provides the most different and unique solution. This will also promote innovation. 
Another way to get your employees engaged is having frequent meetings or discussion sessions with them. Instead of imposing your decisions over them, give them a chance to concentrate and work and participate on the discussions where they feel like being the part of the decision making team and hence will form a more engaged environment. 
You must also give some authority to them. Make some sub-teams in your team. Do not make a team leader, rather than make each and every member of the team responsible for the actions and work done by the whole team. This will produce a sense of authority and will promote team work and team spirit. Moreover the team members will help each other in overcoming the issues.  And giving them the full authority will make the employees more confident and will prove beneficial for the company.
Conducting surveys and feedbacks also serve a great mean to promote employee engagement. As we have already said that the employee engagement is connected to the employee satisfaction. So conduction of un-biased is a great tool to test the presence of employee engagement in a company. These surveys may be inter and intra departmental. These surveys may be in the form of questionnaire or interviews. These questionnaires must be designed from a person outside the organization. 
Award ceremonies and awarding bonus to the workers who have been working tirelessly to promote the good environment may result in a high rate of employee engagement. Moreover there must be some unofficial gatherings and functions to promote teamwork. Let them have some zoom sessions where they all discuss the problems face by them and then they mutually propose the solutions they could have in the case of the current pandemic situation. 
  Diagnostic Tools To Measure Engagement:
Lets us now discuss some of the diagnostic tools that are there to measure the employee engagement in a proper manner. We will discuss each tool one by one in detail to get a grip over it. Let us first discuss the reasons of the employee un-engagement.
    Reasons Of Employee Un-Engagement: 
One of the major reasons for the failure in most of the organization is the lack of employee engagement. This has been a critical issue worldwide which needs to be solved. Before solving let us first look on the reasons that cause employee un-engagement. 
The first reason is the miss match between the employee and his job. The employee is not passionate about the work he is doing; the job he is pursuing lacks his interest. So the lack of interest creates a gap between his performances. A person may not be able to give his hundred people if he has no interest in the work he is doing. So the employees must be recruited according to their interest. 
The gap between the employee and the manager is also a factor that contributes towards employee un-engagement. There must be a healthy relationship between the employees and the manager. As the employees have to report directly to the manager so the employees must have a great deal of confidence in their manager.
                The PI Diagnose Solution:
The PI Diagnose solution is a powerful framework for solving engagement problems and maintaining employee engagement. From software to workshops to expert consulting, we give you the tools and knowledge you need to shift your company into high gear.
              PI Employee Experience Survey TM:
Uncover why your employees are disengaged, what you’re doing well, and how you can take action to fix or maintain engagement.
                 Employee Experience Coaching:
Don’t go it alone. An expert PI Certified Partner will guide you in administering the PI Employee Experience Survey, sharing out results, and implementing actionable next steps to ensure success.
    Take Action On Engagement Workshop:
Arm people managers with the confidence they need to discuss the results of the PI Employee Experience Survey with their teams and take action.
   Ways To Measure Employee Engagement:
The most common way to measure engagement is using surveys, but that’s not all you should be using.
Surveys are only one part of the process, and only one way of measuring. Employee engagement is a complex issue that requires effort from everyone in the organization. Surveys (no matter how frequent), simply aren’t enough. Software like Office vibe’s employee engagement platform can help you keep a constant pulse on your team’s engagement.
Here are a few ways you could be measuring employee engagement on a regular basis.
                           Pulse Surveys:
Short, frequent surveys are a great way to maintain a consistent pulse on the vibe in your office. There’s no need to make this process complex. You just want to find a regular way to ask anywhere from 5-10 questions about how people are feeling at work and what (if anything) they would change.
                                                   1-ON-1S:
Another great way to measure engagement is through one-on-one meetings with employees. Having regularly scheduled, hour-long meetings where you can have an informal chat with each member of your team is a great way to get a real sense of what’s going on with them.  
The advantage of this method of collecting feedback is that it’s in person, and because it’s a private, safe conversation, you can get more detail about each issue that’s brought up. The key for managers is to remove that fear from employees so they feel safe opening up.
                    Stay/Exit Interviews:
Using structured interviews for employees is a great way to collect feedback and find out what makes them engaged or what holds them back from being engaged. Exit interviews are fairly common in most organizations, but one great idea that should be done more often are stay interviews, where you ask employees that are clearly happy at work what makes them want to stay. Exit interviews can be great, but the only issue with them is that it might be too late by the time you get to that process. Ideally, you use both inside your organization.
· What’s your relationship with your manager like?
· What do you dislike most about your job?
· What makes for a great day of work to you?
· If you could, what’s one thing you would change with your role?
· What makes you want to stay with this organization?
· What makes you want to leave this organization?

   Steps Taken To Employ Value Proposition: 
As I have already mentioned in the introductory part of this report that the chief executive has attended a conference and is now working to improve the employ engagement in her company. Keeping in view the pandemic situation, she took some of the steps that really proved helpful in spreading and improving employee engagement. She must be appreciated for her timely response to the changing situation and adapting the change accordingly. The measures are as follows: 
                               Working from Home:
When we all had to face a global pandemic and a situation of lockdown from where all the workplaces were closed and all the public transport were stopped. Our Chief Executive formed a comprehensive plan and decided to implement that. She allowed the employees to work from home. She considered this option because she never wanted to stop the work and get her employees unemployed. So she worked out of this situation like this and then this act promoted a lot of employee engagement in her company. 
                            Flexible Working Home: 
Working from home and still keeping the strict time schedule was creating issues so she thought of her employees and let them work according to their own hours available. This made the employees satisfied and hence the employee management was enhanced.
She also designed the jobs and restricted the roles which also proved beneficial and paved way towards employ engagement.
Safety of the employees is the foremost priority for her so she considered this and took appropriate measures to make the place covid-19 safe. The employees felt save and hence had more confidence in their boss.
In this report all the important aspects related to employee engagement are discussed and their results are being discussed. 
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