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This report aims to emphasise the importance of leadership in modern business and society, focusing on leadership description and characteristics. Furthermore, four main leadership style types are presented below. A critical analysis based on the NHS case study (The Lancet, 2021) regarding the most appropriate and effective leadership style in the given case. Influential leaders can have some natural leadership skills in their characteristics, but leadership skills can be learned and developed also (Northouse, 2022). A further discussion over the three significant groups of leadership skills, leading in times of crisis and what ethical leadership is can be found on the pages below. The discussed topics are related to the given NHS case study (The Lancet, 2021) context.  
Leaders inspire and direct the group (Adair,2013). Their actions aimed to change. Leaders possess self-influence and visioning. Managers do what needs to be done to ensure the work is done and look for the structure within the organisation.
The main differences between Managing and leading include the following: Managing is an authority relationship, while leadership is an influence relationship. Furthermore, managing creates stability, while leading creates change (Kotterman, 2006). 
The NHS case study emphasises the organisation's problems and the need for reform, action, and organisational change. The following debate clarifies the significant demand for strong leadership as the fundamental success generator. 
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Leadership is leading a group of people or an organisation (Adair,2013). There are different approaches to leading, which depend on the situation and personality of the leader. Therefore, understanding leadership styles can benefit leaders shift better and manage through various conditions (Sethuraman and Suresh, 2014). Four key leadership styles were considered in this analyse: autocratic, democratic, Laissez-faire, and transformational leadership styles.
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Autocratic leaders issue instructions and dictate the work process. Group members are only allowed to make limited or no contributions. Most decisions are made by leaders alone. That leadership style creates untrustworthy feelings in the followers (Mullins, 2016). The work environment is highly structured and follows an up-down hierarchy. As a result, creativity and innovation are limited. Rules tend to be clearly defined and communicated.
Helps in critical situations or hierarchy-structured organisations like the military, for example.
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Democratic leadership guide, not force (Mullins, 2016). Leaders make the final decision, but group members are encouraged to participate in the decision-making process and share ideas. This leadership style stimulates creativity and innovation in the followers and promotes team members' engagement. It boosts job satisfaction. Leaders and followers are equally important; hence employees are filling powerful and vital.
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Leaders do not try to control people and do not issue instructions (Mullins, 2016). This approach allows leaders to delegate each job or task to the most competent person. Laissez-faire leaders enable workers to work in whatever way they see fit if they perform their duties effectively. Even though workers decide what procedures to use, Laissez-faire leaders provide all the materials and resources necessary to complete each task optimally. Although workers can choose, Laissez-faire leaders offer constructive feedback when necessary.

[bookmark: _Toc131190367]Transformational Leadership Style

According to Nanjundeswaraswamy and Swamy (2014), transformational leaders motivate and develop followers positively. They Inspire moral standards in others and establish them within the organisation. Create a work environment with clear values, priorities, and bars. They select a company culture where employees are motivated to work for the collective good instead of self-interest. 
Transformational leaders communicate openly, cooperate, are authentic and allow employees to take responsibility and make decisions while providing coaching and mentoring (Armstrong, 2016). Good communicators motivate followers to a shared vision and higher goals. They make a changchengite environment that is charming, authentic, and inspirational, which can significantly impact business growth and direction. Encourage learning and development, which leads to higher efficiency.
Disadvantages: Transformational leaders might lead people negatively if they do not follow morals and ethics. Transformational leaders' strength is to inspire others and implement change, which might cost them to need more administrative focus. Transformational leaders naturally lack detail-oriented skills because they use their energy to inspire and encourage others to achieve considerable success. They are long-term oriented, and having a deadline might cost them burnout.
In the context of the NHS, a Transformational leadership style will be appropriate for inspiring the workforce. The staff must be highly educated and well trained, so NHS needs to keep a low turnover. Thus, the transformational leadership style helps to increase job satisfaction and prevent turnover, according to McKinsey (2017). Transformational leaders naturally focus on organisational change, employee engagement, and job satisfaction (McKinsey, 2017), and this will be the perfect leadership approach for the NHS’s need to transform.
On the other hand, the autocratic leadership style is necessary for low-level employees whose job is task related. That will ensure that the procedures and processes are followed. The democratic leadership style is applicable in the context of NHS, mainly in decision-making processes at the top level of the hierarchy. The Laissez-fair leadership style is not appropriate for the NHS. 
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Good leaders must be able to influence their followers, which they can do if they possess the required leadership skills (Adair, 2013). As the name implies, leadership skills are the acquired competencies a leader can demonstrate in their performance. Leadership skills and competencies are things that can be achieved and developed. In addition, fundamental leadership skills can be trained in and cultivated. 
Some crucial leadership skills include but are not limited to critical thinking, good communication, personal communication skills, cultural awareness, time management skills, people skills, and problem-solving (Northouse, 2022). They can be combined under three categories: administrative skills, conceptual skills, and interpersonal skills.
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An organisation's objectives and goals can only be achieved with a leader's administrative skills. Organising work, assigning tasks to the right people, and coordinating efforts are among them.  Those tasks require strong skills like managing people and resources and showing technical competence (Northouse, 2022). To manage people, leaders need to develop good communication skills. A so-called walk-around technique help leaders to get involved in a day-to-day routine and give them a chance to influence subordinates by simply having an influential chat with them. Getting involved in the process help leaders to understand it and therefore help them make the necessary changes. In addition, leaders need good communication skills to communicate effectively with other departments and stakeholders involved in the process. Managing resources is another aspect of administrative skills. It requires leaders to be competitive in obtaining and allocating resources. Leaders can have their subordinates help them manage resources and tasks, but they carry the responsibilities for it. Good leaders delegate tasks rather than accountabilities (Armstrong, 2016). Showing technical competencies by understanding the process in detail allows leaders to take the necessary approach in certain situations to guarantee success.
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Conceptual skill combines analytical ability, logical thinking, concept formation, and inductive and deductive reasoning (Northouse, 2022). In addition, conceptual skills include practical judgment, prudence, insight, creativity, and problem-solving abilities.
Analyse complex situations and make decisions. 
Conceptual understanding is necessary for good planning, organising, and problem-solving (Armstrong, 2016). For proper coordination, leaders need to know how the various parts of the organisation interact and interrelate.
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Comprehending others' feelings, attitudes, and intentions and communicating clearly and credibly is an interpersonal skills. It is essential to coordinate actions among employees and to exercise negotiation skills to reconcile differences of opinion and to establish equally beneficial relationships (Northouse, 2022). Personal charisma and persuasion skills are necessary for good leaders to influence others to achieve their goals.
The case study article advocates Interpersonal leadership skills (The Lancet, 2021). It states that Mrs Pitchard's challenge as the new Chief Executive of NHS will be eliciting the proper support from the politicians, emphasising the need for perfect communication and negotiation skills. It also advocates the need for administrative skills. However, the article's points need to be completed and are one-sided. Having a good set of conceptual skills is essential for the Chief Executive of NHS as that will ensure the new Chief Executive of NHS evaluates the current situation and make the right decisions to implement the necessary changes. As stated above, conceptual understanding is essential for good planning, organising, and problem-solving (Armstrong, 2016). 
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A crisis leadership process deals with unforeseen situations that could weaken the organisational structure and limit professional progress opportunities (KPMG, 2019). Uncertain times can put an organisation's leadership to a severe test. Influential leaders act in such circumstances, and they do it quickly. They serve as role models for everyone in the company and can distinguish between surviving a crisis and enduring devastating consequences. Indeed, in competitive marketplaces, unstable conditions often expand the gap between winners and losers (KPMG, 2019). 
In the NHS case study context (The Lancet, 2021), the organisation faces many different segments of uncertainty. For example, NHS faces exponential demand for patients after the Covid-19 pandemic. The case study reflects on the massive disruption to health care as the prediction reports exponential state growth of waiting list costs by returning patients to the system after the Covid-19 pandemic. The NHS system needs to catch up on prevention and the social determinants of health. The NHS has long been experiencing a staffing crisis. Weak
 workforce planning, a lack of government accountability, and insufficient financing and infrastructure are obstacles in Infront of the NHS leadership. According to the case study, the Covid-19 pandemic worsened the long-existing underfunding and badly taken reforms by the government in the past.
The article recommends that the leadership undertake a long-term vision approach to stabilise the NHS (The Lancet, 2021). It suggests that to meet an ageing population's evolving physical and mental health obligations, the healthcare system must expand progressively and sustainably. In addition, leadership must handle staff shortages and worker welfare in the face of low pay rates and Brexit-related difficulties and be proactive towards harmful emissions as it is the biggest UK employer. The article also recommends that NHS leaders work as a part of a strong, broad public sector and mention the prevention and treatment separation problem to be resolved. 
The above points and the need to increase the funding to 4 % had been published in the LSE-Lancet Commission on the Future of the NHS article as a template for ten years the long-term vision of action (Anderson, Pitchforth et al. 2021). It requires a robust NHS leadership approach. Finally, the case study article emphasises the importance of the new Chief Executive of NHS England, Amanda Pritchard, who needs to face the challenge of collaborating with the politicians and eliciting their proper support. Undoubtedly these points are correct, and the new Chief Executive needs to have the courage and determination to face all the challenges in front of the NHS.
However, the article assumes that the course of action outlined by the Commission on the Future of the NHS should remain the same. The new leadership might have a different vision and would like to emphasise a different approach to implement a change of the direction NHS deals with the challenges for good. It is a matter of a leader’s ability to evaluate the current situation and find the right approach to achieve the desired goal. It is a complicated matter with many vital aspects to consider. Being a leader of an organisation with such a significant essential impact on society requires the whole spectrum of leadership skills. An article published by the Health Foundation (Jones et al., 2022), an independent charitable organisation, emphasises the importance of good managers and leaders at NHS at every level of the organisation. The authors interviewed NHS managers and leaders to understand their challenges and what can be done differently to support them better. The article concludes that to improve the quality and efficiency of the NHS service after the Covid-19 pandemic, NHS managers and leaders should be valued more and better supported. Even though it is not a politically attractive case, it is the right thing to do. The case study article emphasises the importance of the rise of funding, but it is only part of the equation. On the other side is how this funding will be used, and there is the role of the organisation's leader to decide what should be prioritised. 

[bookmark: _Toc131190373]Ethical Leadership

Influencing others through rules, principles, beliefs, and values is known as ethical leadership. Society plays a significant role in constructing ethical leadership. The community determines the ethical principles that define the subject of ethics. (Velasquez, 2006). However, the boss is ultimately responsible for determining what is and is not moral. Since ethics is about behaviour and values, leaders must base their decisions on their integrity to follow the "right" and "good" route when making ethical decisions. Many academics believe morality is essential to ethical leadership (Yukl, 2010, p409). Morals and ethics must be partnered for someone to become a successful leader. A leader who makes decisions with honesty and ethics fosters a more laid-back, harmonious workplace. In addition, they must maintain the path and show integrity as leaders.
Treating followers somewhat, serving as an ethical role model for others, and strongly advocating morality are all concerns of moral leadership (Haq, 2011). This leadership approach is particularly desired in the healthcare industry, where the most vulnerable people are cared for. Numerous desirable behaviours displayed by the leader and their followers are favourably correlated with ethical leadership. For example, it is linked to improved organisational commitment, job commitment, job satisfaction, and leader effectiveness. Additionally, it is associated with improved job performance, organisational citizenship behaviour, and a decline in followers' unethical behaviour. As the case study article states, the NHS system is under pressure to care for those in need. It needs more resources to cope with the rising number of patients, and its workforce is struggling under stress from the overwhelmed schedule combined with the fact that they need to be paid better. It is ethical to provide care for patients regardless of the circumstances. An article published on the page of NHS Provider's website (NHS Providers, 2023) talks about the tough decisions clinicians are used to making in critical care situations and says that in a crisis like Covid-19, these decisions are usually increasing. The article introduces a support system that ensures doctors, who may be working under much pressure, can consult carefully thought-out clinical and ethical advice before making immediate decisions. It is reasonable to conclude that at uncertain times, as the case study illustrated, for the NHS, it is an ethical duty for all stakeholders to support the system. 
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A crucial part of every organisation is leadership. There are many concepts and studies about different types of leadership alongside the situations in which they may be more helpful. As previously stated, influential leaders must have various leadership skills, both intrinsic and newly acquired. Influential leaders are the difference between success and defeat, particularly in times of uncertainty. Leaders drive organisational culture, ethics, and transformation. A great leader must be able to adapt their manner of leadership to various circumstances. For example, an ethical leadership approach is needed in the healthcare industry, where the most vulnerable people are cared for. It is a moral duty for the leaders and all stakeholders to support the NHS system. The case NHS study discussion over the times of crisis for the NHS emphasises the need for strong leadership. A transformational leadership approach will be suitable for motivating the NHS workforce and maintaining low turnover levels. It promotes in promoting employee satisfaction. This leadership style prioritises organisational change, employee engagement, and work satisfaction. 
On the other hand, front-line employees whose job is task-related need an autocratic leadership style. This will guarantee that the policies and protocols are adhered to. In the NHS, the democratic leadership approach is appropriate, particularly for top-level decision-making procedures. However, the NHS is not a place where Laissez-faire leadership is suitable.
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This part of the work is a reflective essay on the leadership topic discussed during the lecture on the module and particularly in this case study report. I will use Gibb’s reflective cycle (Ezezika and Johnston, 2022) for this reflective part of the work to help me systemise my job better. 
This module taught me about organisational leadership and the difference between managers and leaders. I read in depth about leadership styles and leadership philosophy. As a result, I understand people's behaviour better now. I can see the relationship between philosophical theories and people's behaviour—the need for a different leadership approach I learned from the Leadership Philosophy we discussed in class. I also learned from our discussions that there is no right and wrong approach, and a good leader needs to know and apply different styles in different situations. I learned about leadership skills in depth, also. I was surprised to understand that there were different opinions about whether the leader was born a leader or the leader is a trend that can be learned. I found this discussion in class very helpful in evaluating my classmate's different points of view. I was able to understand better the complexity of the topic. That taught me not to make assumptions and to be open-minded.  
My work experience is in the business sector. I have experience as a manager and as a leader. Learning more about the leadership styles and skills mentioned above made me realise my strengths and weaknesses. My diverse experience as a leader and general work experience gave me the base of knowledge, but I realised during the term that I still have much to learn about leadership. It was exciting for me to fill the gaps in my knowledge by learning about Theories X and Y, Theory Z and leadership philosophy. I was surprised to realise I was far from a democratic leader, but I was also happy that I was not strongly autocratic. My leadership style is rather transformational and partly transactional. I found the Transformational Leadership style more effective in developing and business growth. Transformational Leadership is a good balance between Autocratic, Democratic and Laissez-fire leadership styles are both extreme and can be used successfully in certain situations. 
Transformational leaders inspire people to fulfil their potential while working against shared and desired outcomes, and that is my understanding. Stimulate good communication and a creative work environment. This is where I am focusing on learning more about how to be a leader. I understand that I need to develop my communication and people skills. It was not pleasant to realise my people skills could be better, but at the same time, I am proud to acknowledge my weakness and be willing to overcome them.
Understanding my strengths and weaknesses during my learning of this module helped me to think outside the box. As a result, I better understand my preferences and goals. I will continue to read over the topic of leadership styles and skills as I now know that it is the key to overcoming my personal and professional barriers when I try to solve problems and make changes. I aim to create a better environment in both personal and professional areas. That is something that can be learned and further developed. Therefore, the module not only helps us to become better leaders but to become better people.
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