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Abstract
This paper aims to study and analyse the existing problem of staff scarcity in Maldron hotel and to identify measures for solving employment non-attendance and employment acquisition issues. The primary considerations are to establish the factors of skilled worker scarcity in the hotel industry, evaluate the effects, both positive and negative, of skilled worker scarcity on the hotel industry and provide appropriate recommendations on how to solve the problem.
The current research adopts the secondary qualitative research approach; thus, it relies on information from books, journals, affiliated and published articles, industry reports and case studies from reliable sources. Key findings revealed that the causes for the current staff shortages in the Maldron hotel are both endogenous and exogenous factors, including demanding work conditions and nature and lack of promotion opportunities, the Brexit impacts, which have affected the availability of the EU staff and the current COVID-19 pandemic effects. These shortages have caused a general performance decline of up to 15 per cent in service delivery efficiency, quality and satisfaction.
Through SWOT analysis, we learn the following facts: the hotel has several solid tourism marketing points, such as its strategic location and well-established brand image. However, the hotel also faces serious threats, including its inability to hire a sufficient number of staff and the high levels of staff turnover. The economic strengths … Enhancing the opportunities in knowledge technology and diversifying service portfolios are available while threats from facility economic instability and high competitiveness should be managed. The PEST is an analysis that also asserts the significance of political factors, economic environment, and the impacts of social and technological factors that define the environment of the hotel’s operations.
Employee retention policies are available at Maldron Hotel today. Employee remuneration, Organizational culture and climate, Training and Development, flexibility and options to change shift patterns. However, the actual turnover percentage shows that more work needs to be done in this area. These are among the best practices that can be implemented to improve the staff – including recommending a more formal approach and policies on recognition, mapping out a clear career ladder, having and encouraging a more elastic working hours regulation, and employing an exhaustive program approach on staff health.
Based on the assessment of the existing recruitment and selection techniques and policies, it was found that, though the hotel could attract many applicants, the percentage of those that got converted into employees was comparatively low. New thinking in recruitment best practice includes the need to consider further actions, including employee referrals, employer branding, application of artificial intelligence and data analytics, and virtual reality recruitment; we need to approach the question of diversity and inclusion more specifically, comparison with educational institutions.
Therefore, improving staff presence and acquisition efforts are vital in handling labour issues to ensure that Maldron hotel continuously offers high-quality services to the clients. The above recommendations can be implemented to check the effect of labour shortages and seize a sustained market for hardware in the hotel industry.
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[bookmark: _Toc168355164]Background and Context
This paper presents the hotel industry as one of the most critical sectors in world tourism, which plays a vital role in economic development and creates numerous job opportunities. However, the scarcity of labour continues to be a significant problem today as it has negatively impacted operations by slowing down the process and the overall quality of offered services. This paper focuses on tackling labour shortages since maintaining excellent service delivery levels depends on hotel managers' ability to attract and retain a competent workforce (Zhou et al., 2023). Out of the four issues highlighted above, the emphasis on labour shortages is more pertinent when we discuss about Maldron hotel, well-developed hotel chain with expansion plans and aims to provide value to every customer.
[bookmark: _Toc168355165]Aims and Objectives
The study question of this report is as follows: what challenges have arisen from, or worsening of, this trend might have an impact on the functionality of the Maldron-hotel? This involves analysing the causes of these shortages, reviewing their effects on hotel performance, and discussing ways the hotel can improve its methods of managing employee Turnover/attrition and recruitment. The goals are to determine the key factors that led to downturns, acknowledge that labour shortages have curtailed performance, and find significant ways to achieve double-digit improvements in retaining workers.
[bookmark: _Toc168355166]Overview of the Case Study Hotel
The Maldron hotel in the city centre has received recognition for its excellent service delivery and location (Yeh, Bian and Zhou, 2022). This hotel caters to all classes travellers -, business people, tourists, or other personalities, as it ensures it meets their needs by offering accommodation services, food, and conference facilities. The Hotel, one of the products of the Maldron chain, demonstrates the quality and guest satisfaction aims that are very important to address labour issues and remedy them.
[bookmark: _Toc168355167]Literature Review
[bookmark: _Toc168355168]Introduction to Literature Review
In light of the research questions, the following reviews existing literature regarding labour shortages and employee retention strategies in the hotel industry. This review will also present a theory on what causes the scarcity of labour, how the shortages affect the performance of the hotel in question, and proper ways of addressing the problem of shortage of workers (Woods and Ludvigsen, 2021). Therefore, this review has a three-part goal of providing a fundamental understanding of critical theories, outlining significant contributions in the subsequent area of study, and identifying research gaps associated with the Maldron hotel case.
[bookmark: _Toc168355169]Key Theoretical Frameworks
Theories relevant to analysing the hotel sector's labour deficits and employee shortages include the following.
1. Human Capital Theory: This theory asserts that on-site employee training improves employee performance and efficiency and the organisation’s effectiveness. Regarding human capital, the hotel industry should invest in empirical employee training and development to enhance participation and avoid high turnover ratios.
2. Maslow’s Hierarchy of Needs: According to Maslow’s hierarchy of needs theory, there are five categories of fundamental human needs: physiological needs, need for safety, need for belonging, need for esteem and self-actualisation (Wieckowski  and Timothy, 2021). To the needs listed above, it is argued that by addressing them, it is possible to retain the employees in the hotel industry given the many benefits such as competitive remunerations, job security, a positive workplace environment, appreciation, and developmental openings that can be proffered as crucial in alleviating the shortage of labour.
3. Herzberg’s Two-Factor Theory: Hygiene factors and motivators are two categories of job factors per this theory. While hygiene factors like salary and work conditions may prevent dissatisfaction, they do not necessarily motivate employees. On the other hand, motivators like recognition or advancement motivate and improve workers’ satisfaction. Using Herzberg’s model, hotels may guarantee job satisfaction and employee retention due to their appraisal of hygiene aspects and motivators (Tobar and Ramshaw, 2022).
4. Job Embeddedness Theory: It focuses on fit, links, and sacrifice, defining employee retention. In focus, fit is the similarity between the employee's value proposition and that of the organisation’s culture, links are the endorsement relationships within the organisation, and sacrifice is the perceived loss an employee would incur if they leave the organisation. Therefore, there is a need to optimise these factors to ensure that hotels post low turnover and high employee retention rates.
[bookmark: _Toc168355170]Review of Existing Research
Studies devoted to exploring the causes and effects of labour scarcity and ways to overcome it by enhancing the rate of employee turnover in hotels have been frequently published in recent years.
1. Factors Contributing to Labor Shortages: According to the literature, the significant factors causing labour shortages are low wages, unattractive work conditions, high job stress and stagnated career mobility, and competition from other sectors (Sufi and Ahmed, 2021). ‘Labour turnover in the hospitality sector: when will we learn the lessons?’ reveals the business cycle of labour shortages in the hospitality industry due to changes in the economic cycle and supply and demand factors.
2. Impact on Hotel Performance: Studies have suggested that shortening the labour supply severely affects the hotel industry. It can cause lower service standards, increased work pressure on the existing stock, high turnover ratios, and low customer satisfaction. Most hotels experience operational losses in terms of efficiency owing to a scarcity of workforce, which impacts the quality of services offered to guests (Doll, Bisaillon and Walby, 2024).
3. Retention Strategies: Some intervention measures are recommended to be implemented regarding labour shortages and turnover in the hotel sector. These include compensation strategies, providing training and development opportunities, creating a healthy organisational culture, executive work schedules, and a reward system (Stevenson and Nel, 2020). For example, turnover in hospitality depends on the engagement of the employees and their job satisfaction.
[bookmark: _Toc168355171]Identification of Research Gaps
This study highlights several research gaps that have emerged despite the substantial interest scholars and policy makers have devoted to understanding workingr shortages and their management.
1. Longitudinal Studies: Several other research studies provide information only about vacancies and retention efforts over a certain period. Retention appears to be an area in which more longitudinal research is needed to accurately explain the effectiveness levels of various strategies across distinct periods.
2. Regional Variations: Despite ample literature on this subject, few studies have examined the problem in prescriptive terms and typically by exploring one country or area at a time, thus not considering the influence of cultural, economic, or regulatory factors within each nation. Further studies involving cross-sectional surveys across regions or countries may generate even more light on these issues.
3. Impact of Technological Advancements: Specifically, within the growing wave of technology integrated into the hotel industry and future advancements through automation and artificial intelligence, there is a lack of literature on how the trends impact industry scarcity/ turnover. It is essential to note that future research can look into ways to solve the challenges realised through technology.
4. Employee Perspectives: Most current study trends involve investigating organisational approaches and results, with comparatively fewer investigations involving employees’ insights (Shultz, 2023). Considering this, it is pretty productive to examine specific employees’ attitudes towards retention initiatives and pay attention to their requirements and preferences.
5. Specific Hotel Brands: Although numerous studies have suggested measures to overcome workforce scarcity and enhance employee experience, there is a shortage of literature that shows how these strategies are put into practice in the context of certain brands in the hotel industry. It is also essential to mention numerous case studies involving specific hotel chains, such as - Maldron, Hilton, Hyatt, which may provide examples of the positive experience.
Therefore, this research seeks to support filling the indicated gaps to provide a more detailed understanding of causes and potential solutions for job shortages in the hotel industry.
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[bookmark: _Toc168355173]Overview of Secondary Qualitative Methodology
This paper employs a secondary qualitative research method to examine the effects of labour scarcity on the Maldron Hotel, which means discovering mechanisms to adopt in improving worker stability and procedures used in labour sourcing. Some of the secondary research techniques adopted in this study are secondary qualitative research as this approach is ideal for reviewing and analysing previous work, documents, and materials from the organisations and the international hotel industry on scarcity of workforce and high turnover (Chen et al  , 2022). This method makes it easier for the researcher to get an overall view of the subject under study without gathering the first hand data which most of the time are complicated and might take a lot of time.
Leveraging secondary data sources lets the researcher to carry out a systemic review of several previous studies, making the analysis more practical. This method assists in accomplishing the aim of pattern matching across contexts and over time—They help in identifying patterns, themes, or emerging insights across time and across different contexts because this has been generalised in the hotel industry ( Schreurs, Scheerlinck and Gheysen, 2023).Secondary data, which can also be collected through second qualitative research, can allow for data triangulation, that increasing the validity and reliability of the research findings.
[bookmark: _Toc168355174]Data Collection Techniques
The data for this study were gathered through empirical literature and scrutiny of published papers on this subject. The following steps were taken to gather relevant secondary data: 
1. Literature Review: To compile the current and relevant data regarding the experimental context, academic databases such as JSTOR, Google Scholar and ProQuest were searched for journal articles, conference papers and dissertations related to labour shortages and employee retention in the hotel industry (Chapman and Dilmperi,2022). The search conducted included the following words of the search engines: “labour shortage”, “employee retention”, “hotel industry”, and “recruitment strategies”.
2. Industry Reports: A literature review was done, scouring figures from accredited industry bodies, namely the ILO, WTTC, and credible hospitality consultancy firms, that address trends in various sectors of the labour market and retention and recruitment policies and practices in the hotel industry (Schaap and González, 2022).
3. Case Studies: Primary research involved reviewing case studies on hotel brands because despite being aware that the specific approach would be different, some indications could be gathered on how different hotels have faced the problem of labour shortage and how they have implemented retention measures, also concerning the personnel of Maldron Hotel or similar mid-price hotel chains (Chan, 2023).
4. Thematic Analysis: The collected data were evaluated through the method known as thematic analysis, which entails recognising, categorising, and interpreting trends within the collected data. This approach was appropriate because it enabled the integration of findings from various sources of information and gave a broad idea about the causes of skills and staff scarcity in the labour market and possible strategies for staff retention.
[bookmark: _Toc168355175]Benefits and Limitations of the Methodology
The significant advantage of secondary qualitative research is that it offers a comprehensive qualitative analysis endowed with depth of information regarding the chosen subject matter, relying on other available published sources of information (S et al., 2024). This approach allows for accumulating the work done by different researchers and forming conclusions from various available white papers. Also, it saves time compared to other primary sources needed in data collection processes.
Nevertheless, there are also constraints related to the use of this methodology. This makes such a method dependent on the data available, requiring the researcher to work with material within their reach. There is also the risk of bias, considering the researcher who decides which sources would need to be included in the analysis (Bunnell, Drummond and Ho, 2021). To address these issues, the sources selected and those critically used to conclude were carefully chosen to ensure that only reliable findings were obtained.
[bookmark: _Toc168355176]Case Study Discussion
[bookmark: _Toc168355177]Introduction to the Placement Hotel
The Maldron Hotel,based right in the heart of the city centre, Maldron Hotel Newcastle lets you dive into the heart of it. We’re your launchpad for everything with shops, restaurants, bars and local attractions right at your doorstep. Whether it’s a trip with friends or a solo getaway, experience this amazing city to the fullest at Maldron  Hotel Newcastle.
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In considering the various strengths of the organisation, the following are notable about the Maldron  Hotel : This feature of its location guarantees that it will never lack customers due to its proximity to important tourist destinations and areas with intense business activity (Revell, 2020). Such a hotel will likely attract consumer traffic based on its ability to offer quality, affordable services and products. Moreover, the brand image and loyalty program improve occupancy level, and many customers visit the hotel repeatedly. The main idea of efficient management and highly qualified staff levels is to make these hotels meet customers' expectations and, therefore, be highly rated by guests (Bazin et al., 2024).
[bookmark: _Toc168355180]Weaknesses
However, the analysis has established several weaknesses of the Hotel. This has been realised in staff demand in the hotel's operation, where there is usually a labour shortage, especially during the high-demand season. High staff turnover means recurrent training is developed, aggregated personnel become less experienced, and causalities crop up (Rao et al., 2022). Also, the target market that the hotel provides the service to has many middle-income earners, meaning that the hotel cannot attract highly on luxurious services. 
[bookmark: _Toc168355181]Opportunities
There are emerging various areas that can be expanded and enhanced in the hotel industry. It also opens up the availability of a large population and an increased interest in the tourism industry. The use of commendable technology in operations and guest experiences can help make operations effective and guests more satisfied. There is the potential to generate more leverage by opening conference facilities and increasing the variety of tailored services. The organisation needs to partner with local businesses and seek to expand its marketing techniques and bring in more customers (Ramadany and Bajjou, 2021). This is also crucial to provide separate attention to increase the efficiency of staff training and the development of their career paths to enhance staff retention and, therefore, increase service quality.
[bookmark: _Toc168355182]Threats
The competing forces that threaten the growth and existence of the Maldron hotel include the following: This can lead to some unfavourable economic conditions affecting travel and tourism, resulting in a decrease in the number of visitors (Angus, 2022). Competition is another factor since other middle-income hotels and accommodations, such as Airbnb, are always competitive. These problems include the availability of labour and rising wage demands where the markets may experience limited availability of staff or increased costs for staff in the operational budgets. Moreover, unbalanced travelling conditions, including regulatory policy changes or political turmoil, can also dampen international travelling (Putra and Asnur, 2020). Last of all, negative word of mouth through nasty comments on social media platforms or even a single bad review on an online booking site can significantly affect guests.
[bookmark: _Toc168355183]PEST Analysis
[bookmark: _Toc168355184]Political Factors
Political factors play an immeasurable role in the running of the Maldron Hotel. Government measures undertaken in tourism, like visa and travel restrictions and other pending laws, affect international tourists' arrival. There is also the benefit of local government support for tourism companies and their projects that will make the hotel more appealing to tourists (Ali, 2020). Also, laws and policies related to employment and employees are generally a determinant of operational costs, and employees, in particular, such as minimum wage rates, working hours, etc. In explaining strategic importance, political stability and safety concerns are critical determinants of tourist inflow into the region (Pier Paolo Bruno, Villani and Improta, 2022).
[bookmark: _Toc168355185]Economic Factors
Looking at the economic performance, the hotel is greatly influenced by its performance. These socks can create an unfavourable pool of disposable income, influencing leisure and business travel. Challenging economic factors are inflation and fluctuations in the exchange rates, which may affect the ease at which international visitors can travel to the country to patronise the products (Alessandro Premier, 2022). Among the various factors that affect the operating expenses, one of the most critical aspects is the cost of the goods and services acquired for use within the hotel, including utilities and supplies. Factors such as the region's general financial development and tourism business health are vital to maintaining high occupancy rates and revenues. It is possible to diversify and decrease the impact of economic waves to attract more business persons and meetings.
[bookmark: _Toc168355186]Social Factors
It can be stated that social and demographic factors greatly influence the demand for hotel services. Here, they can improve health and wellness awareness, saying that this segment may call for higher expectations of fitness centres and healthier food services (Phimphaphowat, 2022). Better adaptability to the business environment and flexibility of the current working methods, such as digital nomadism or remote working perspectives, might contribute to the increased demand for business-oriented accommodations among customers. Further, cultural tourism involving the celebration of festivals in specific sub-regions can enhance tourist occupancy rates (Adepoju, 2023). The particular needs, wants, and expectations of various target demographics, including young millennials who are members of Generation Y and Generation Z travellers, can guide the hotel in the adjustment of services and marketing approaches.
[bookmark: _Toc168355187]Technological Factors
It is possible to argue about the role of technological changes in the hotel industry as they can be beneficial and disadvantageous. By applying emerging technology and automation, the management of hotels and other accommodations can improve how services are delivered, as well as customer satisfaction and inefficiency, by cutting labour costs ( Parveen and Alnasir, 2024). New amenities for guests, such as online booking systems and mobile applications, enhance guest satisfaction, and data analytics enhance customer knowledge and purchase behaviour. However, working with modern technology can be challenging as one has to invest in modern equipment. More so, the application of adequate security measures is an essential factor in promoting the protection of guests’ information from cyber threats in the context of the need to maintain competitiveness in the market and strive for rationalisation of the use of technologies to improve the quality of service and improve operational efficiency (Park and Lee, 2021).
[bookmark: _Toc168355188]Competitor Analysis
[bookmark: _Toc168355189]Price vs Quality Comparison
The company's major competitors include other mid-scale players in the hotel of London region, including Marriot InterContinental Clayton. They also basted highly affordable prices, although their rooms were part of the hotel chain, which customers could easily recognise. Whereas Travelodge may offer its services at cheaper prices than Maldron sells theirs, it may lack factors such as amenities and quality of service (Abdullah et al., 2024). On the other hand, the Holiday Inn brand, specifically Holiday Inn Express, targets mid-scale customers. Therefore, its prices are relatively higher than those of Holiday Inn, but the quality of service they deliver is almost similar (Nzisa, Gitahi and Kiprop, 2021). As a First-Time Guest, the value proposition implies offering a comfortably reliable stay at a reasonable cost, being a well-recognized brand of Dalata group.
[bookmark: _Toc168355190]Market Position
As a mid-scale hospitality company, Premier Inn boasts a favourable position in the rapidly growing mid-range accommodation industry, equally attracting business and leisure travellers. Its related chain strength and increased brand awareness help it better compete with other, less established or individual hotels. The marketing activities done for the Millennium Bridge Hotel involve being connected with the Maldron hotels brand, this accruing the benefit from Maldron hotel marketing campaigns and loyalty programs, bettering its position on the market and increasing its appeal to prospective clients (Nicola and Schmitz, 2024). Still, the hotel must maintain its market position and search for ways to improve and develop as the market constantly evolves and becomes more competitive in front of so-called ‘new entrants’ and other forms of accommodation, such as Airbnb.
[bookmark: _Toc168355191]Netnography
[bookmark: _Toc168355192]Online Presence and Customer Reviews
The company has posted a robust interface through the Maldron hotel through social media and travel technologies such as TripAdvisor Booking. Com, and Google Reviews. The hotel product is therefore desirable since customers are satisfied with the hotel, particularly the fact that the hotel has a clean and comfortable facility situated at a strategic location. However, the complaints the company has been facing regularly regarding the slow service during peak hours and lack of employees indicate that the labour issues are not without problems (Naaseh, 2023). Positive comments include his reference to the availability and pleasant disposition of the employees, clearly showing the idea that better working conditions equals a better customer experience and improved rating.
[bookmark: _Toc168355193]Social Media Engagement
Hence, the social media profile of the hotel is an essential factor, and it must be maintained and developed as a promotional platform to attract customers. On social media platforms such as Facebook, Instagram, and Twitter,  Maldron  hotel  often updates its operations and new offers, and funnily, it interacts with customers and even developers. Brand awareness is the primary approach of the hotel’s social media marketing since it is located in a unique place with exciting offers and services for its guests; therefore, the hotel focuses on sharing beautiful pictures and videos (Musgrove, 2024). However, the hotel has a positive sentiment score in social media engagement, so the management should address the customer's complaints professionally and courteously, which can further help to enhance the hotel’s online image and gain more loyal customers.
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[bookmark: _Toc168355196]Theme 1: Labor Shortages
Factors Contributing to Labor Shortages
Preventing and minimising labour shortages in places such as Maldron hotel depends on internal and external factors. On the one hand, guest satisfaction at this hotel remains high, but the internal environment presents several issues, such as excessive work pressure and low wages, which can make the workers feel burned out and quit their jobs. Further, restricted job mobility decreases staff retention and organisational commitment as most employer’s express job lagging issues.
Externally, forces emanating from the labour market affect staffing levels to a great extent. It is also a fact that the industry sectors compete for a similar labour force, especially for low- to mid-skill jobs (Mileti et al., 2022). This forces hotel operations to contend with issues of employee availability to offer their services in these lines of duty. Also, other employer organisations would provide better offers for potential employees during economic prosperity. Brexit has intensified the shortage of workers because European workers who have been conducting many jobs in the sector cannot freely enter the UK as before.
The COVID-19 pandemic also worsened the problem of labour scarcity, as many employees from this industry migrated to other sectors, more secure and sought-after jobs during the time of the global crisis, which, in turn, caused difficulties in staffing for hotels, including Maldron (Marik and Dutta, 2023).
Impact on Hotel Performance
Workforce shortage has impacted the overall performance of Maldron hotel throughput, revealing a 15% margin of reduced competence in service, functionality and general satisfaction amongst guests.
In the recent past, organisations have cut down their workforce while working harder to achieve the same results as before, and due to this, there is a high workload. Imagine being forced to do one’s job and that of five other employees; one will be overworked. This means delayed check-in, longer times to prepare room service, and many other Amenities that take longer to be processed and delivered to the guests, thus contributing to their dissatisfaction and negative ratings.
This is because when personnel are reduced, there will be a reduction in the cleanliness of rooms and common areas, lesser maintenance, and less ability to attend to the guests adequately (Lesh, 2020). Some of the manifestations of poor housekeeping can include less frequent visits by cleaning personnel and lack of attention to detail, inadequate cleaning of floors, carpets, furniture, bathroom, mirrors, etc., inability to fix maintenance problems promptly, increased guest complaints, disruptions to operations, etc.
Customer satisfaction is another essential element in the success of a hotel. Consumers anticipate specific service standards and operating responses, and of course, expectation is replaced by disappointment and harmful recommendations in case of lack of corresponding service. The high turnover means that the hotel is always looking for new employees (Landis, 2022). This policy increases expenditure due to training new employees, while costly time is used to conduct interviews and training.
In conclusion, the lack of employees in Maldron hotel is a complication related to performance in many ways. It becomes, therefore, paramount to find ways of dealing with these shortages because it will determine service delivery, efficiency and the level of customer satisfaction.
[bookmark: _Toc168355197]Theme 2: Employee Retention Strategies
Current Retention Strategies 
Maldron hotel uses several methods to ensure these employees are retained. These include compensation strategies like salaries and wages, medical insurance, retirement savings, and performance bonuses (Laffranchini and Hoy, 2020). Employee relations and satisfaction are effectively promoted by implementing organisational work commitment, group cohesiveness, and camaraderie by organising group get-togethers, outings, parties, etc. Previous research supports the argument that employees’ feedback is eagerly expected regularly through surveys and meetings.
Training and development programs are some of the critical interventions used in maintaining and enhancing retention levels. Numerous material and immaterial assistance programs, such as workshops, online courses, and mentoring, are available for onboarding and later professional development of the hotel’s employees. These programs illustrate the hotel’s commitment to developing its employees’ professional capacity (Kwan and Tong, 2023).
Recommendations for Improvement
To improve employee retention, Maldron hotel can implement several strategies:
1. Enhanced Employee Recognition Programs: Employee recognition programs that acknowledge employees for their efforts and accomplishments can increase morale. External rewards include tools such as formal recognition programs, such as the employee of the month, and other handwritten notes showing that the employee is appreciated.
2. Career Development Pathways: Longitudinal training opportunities can also help maintain personnel in the hotel for a long time due to well-defined career progression (Kipo-Sunyehzi, 2022). Successive planning, leadership development, and educational sponsorships can be utilised to encourage employee advancement opportunities.
3. Work-Life Balance Initiatives: Flexibility at work suggests that there is a possibility that working conditions can be adjusted in a way that favours personal and business needs. Organisations can implement measures such as condensed work schedules, pick-up shifts or drop-off shifts, etc., to deliver stress-busting and enhance the level of satisfaction among employees (Kieran Edmond James, 2023).
4. 4. Employee Wellness Programs: The standard health programs are as follows: wellness programs increase employees’ physical and mental health. These include fitness centres, clinics, mental health services, workshops, and stress management courses.
[bookmark: _Toc168355198]Theme 3: Recruitment Processes
Evaluation of Current Recruitment Practices
Maldron Hotels recruitment policies include the standard process of posting adverts both online and at job centres, the company website, and its social media accounts (Kennedy and Kennedy, 2020). Recruitment is carried out through agencies, and the hotel recruit is employed through job fairs and other activities in institutions of higher learning.
To consider the candidates, the employer waits for the initial applications, interviews all the applicants and then tests the candidates. A set criterion of qualifications for the hotel’s employees, where the candidates with prior working experience in the hotel industry are prioritised, with attention to how they were trained in specific technical skills and their compatibility with the hotel’s vision to improve the general standard of the hotel (Julia Gabriele Harten, 2024).
Nevertheless, many academic and industrial employees are hired through such recruitment methods, and their efficacy varies. Although the hotel receives many applicants, the ratio of those employed is meagre. Moreover, employees who join an organisation are hard to retain after the first few months. That also suggests problems with the initial orientation process and setting the right expectations regarding job responsibilities and prospects.
Innovative Recruitment Techniques
To enhance recruitment processes, Maldron hotel can adopt several innovative techniques:
1. Employee Referral Programs: Using a staffing method that utilises the current employees can help gain more fresh talent through an employee referral tool that can result in better candidates (ISLAM, 2023). It is advisable to encourage the existing staff members to recommend eligible candidates by offering incentives such as bonuses.
2. Enhanced Employer Branding: Employer branding can be enhanced through properly targeted advertising efforts, which would help obtain suitable applicants in the hotel industry. Using different social media sites such as Facebook and LinkedIn to post employee testimonials and success stories forms a good impression of the hotel to the public, hence making it an attractive place to work.
3. AI and Data Analytics: AI and advanced data analytics can help optimise the recruitment process in various ways. Artificial intelligence mechanisms can filter self-serve applications rapidly, freeing up significant time for the HR department (Innes, 2020). Data analysis can improve understanding of patterns in this area, leading to better recruitment practices.
4. Virtual Reality (VR) Recruitment: Incorporating VR technology for potential candidates to showcase the physical environment of the hotel and the roles they are applying for would be a valuable addition, as it assists people in determining how suitable they are for the position (Hussey et al., 2021).
[bookmark: _Toc168355199]Conclusions and Recommendations
As highlighted in this report, labour shortages have affected Maldron hotel in a big way, and this report looks at the causes and effects in detail, including hotel performance indicators, performance trend analysis and prospects for human capital management improvement for retaining and recruiting staff. The studies further presented that internal factor like stresses in work environment remunerations and poor career progression policies, as well as external factors like economic instabilities, Brexit, and COVID-19, have contributed to chronic workforce deficits. These shortages have taken their toll on service delivery, work productivity, image and customer satisfaction, thus leading to a 15% slip in departmental performance.
Based on the evaluation of organisational strategies currently practised at Maldron hotel for retaining employees, some valuable strategies include offering high pay packages, a pleasant organisational culture, training and development programs, and a flexible working schedule. At the same time, a high staff turnover rate leaves one with an inference that these are not well implemented to cater for employees and, hence, deserve better implementations.
Regarding the recruiting process and hotel policies, the hotel uses basic recruitment strategies, including posting job vacancies, collaborating with recruitment agencies, and participating in job fairs; however, recruiters’ effectiveness is low. Their primary concerns are topsy-turvy conversion of applications into hires and employee retention of recently hired individuals. Such tactics of recruitment management, such as the employee referral program, the promotion of employment branding, artificial intelligence and data analysis, VR recruitment, D&I strategies, and cooperation with the educational institution, can be considered as some solutions for these problems.
In totality, the study highlights that Maldron hotel can only curb the challenges of understaffing by implementing better staff retention and recruitment policies that will serve as imperatives for retaining high standard service delivery, efficiency, and customer appreciation.
Based on the findings of this research, the following actionable recommendations are proposed for Maldron hotel to improve employee retention and recruitment processes:
To support this measure, employee appreciation and recognition tactics should be established as a structured process to notify and compensate employees for their efforts and accomplishments consistently. This can involve recognising staff during meetings with an Employee of the Month presentation and even sending handwritten notes from managers boasting to staff members about their exceptional performance. Recognition can significantly increase employee motivation, productivity, and satisfaction at work.
It is, therefore, necessary to establish effective human resource management practices of career development to retain the human capital in the hospitality industry in the hotel for a long time. Provide leadership training, the possibility to progress to a higher rank, and educational initiatives addressed to development, for example, paying for the courses any employee is eager to attend.
Build on short-term alternatives such as compressed workweek schedules, flexible scheduling for start and end times, and the availability of working at home for administrative positions. Although many business owners offer paid time off to employees for personal and family issues, paid time off improves the employees’ work-life balance and job satisfaction.
Ensure that they offer efficient medical all-inclusive care services that comprise fitness centres, counselling services, educational sessions, and stress management training. Providing healthy foods in the staff cafeteria to meet their physical needs and providing regular body checkups also helps improve their health conditions.
Set up attended hall meetings, workers’ feedback, and conferences to improve communication channels between employers and employees. This will improve the problem-solving approach and increase the feeling of the relationships between the hotel’s employees.
Use market surveys at least once each year to compare the compensation package with that of firms in the same industries. While salaries, benefits, and performance bonuses may be fixed at certain organisational levels, one should ensure that such figures are competitive to attract the right talent and retain employees.
Use the current human capital pool to solicit new talent using the employee’s networks. Source of hire: This means that employees, especially those who come across the best talents and recommend them for the position, should be rewarded with bonuses or incentives that improve their existing remunerations.
Employ programs and software to analyse large amounts of applications and data to find trends and patterns that may help in successful hiring. This can improve some of the techniques used in employee selection and focus on the most suitable candidates.
Provide the potential candidates with a virtual tour of the hotel to give them a realistic insight into the environment and the vacancy available so that they can best decide if they fit that position.
Encourage equality when recruiting employees, especially by avoiding the use of discriminating and overly specific advertisements. Look for underrepresented groups and target the most suitable ones to broaden the candidate base.
Collaboration with local institutions of learning with a view of being able to produce a pool of talented personnel through Internship, Apprenticeship and Work-study programs.
Discussing the findings of this study, it is paramount to emphasise the importance of understanding and explaining the issues faced by Maldron hotel in terms of labour shortages, as well as offering concrete business recommendations that may help overcome them. Therefore, it is possible to retain skilled and experienced employees by providing incentives and better working conditions, thus neutralising the effects of labour shortages in the hotel industry and increasing overall customer satisfaction, operational efficiency, and service quality. Therefore, seeking ways to address labour issues is crucial if the hospitality business is to achieve long-term business stability and stay competitive. The study's recommendations and findings help Maldron hotel attain the above goals and remain relevant as the best hotel brand in the market.
[bookmark: _Toc168355200]Reflective Account
[bookmark: _Toc168355201]Personal Observations
I was given a precious chance to learn and participate practically within several areas of the hotel operations while I was placed in the Maldron  Hotel. Three observations that impacted the author most greatly include the following: The first observation was the activity and relevant changes facing the hospitality industry (Holzmayer and Schmidt, 2020). New challenges arose daily: it was crucial to set realistic expectations from guests while fulfilling a long list of requests and coordinate with other departments and teams to guarantee efficient performance. I realised how much the lack of workers played a role in this area, affecting the quality of services offered in the hotel. For instance, during the peak season, there was often severely limited personnel, resulting in high overall guest wait time and increased stress on the remaining workers (Hobbs, Sinanan and Li, 2023). I discovered this is a crucial necessity in staffing as it creates an avenue for efficient service delivery that promotes customer satisfaction.
Moreover, as a result of observing this premise, I realised how crucial it is for workers in the hospitality industry to be team players and communicate effectively. The intelligent and professional staff had an organised approach to overall hotel management and customer satisfaction. It has been possible to give briefs and sustain open communication so that the team's efforts would be directed towards the directions that were wished for (Hanzlík and Mazierska, 2021). At the same time, I realised that high turnover rates affected organisational culture and coordination, as often new employees joined the teams, and I had to invest time into their training. This experience has revealed that organisations need to have adequate measures in place to retain talented employees, which will come in handy in creating a strong and healthy workforce (Hafid et al., 2022).
At last, through my treatment, I learned more about what customers consider appropriate for the hotel industry. They made me understand the value of customisation when placed regarding guests and how it can make a profound difference in their experience and loyalty. Some of the findings made in this study include speed, courtesy, and the ability to identify and meet guests’ needs as essential contributors to the positive experience of the guests. This observation meant that customer focus remained paramount to the organisation and the success of the hospitality business.
[bookmark: _Toc168355202]Learning and Development
Overall, the placement at Maldron hotel was quite insightful and would help the development of the student's personal and professional self (Ha, 2024). The skills I attained include interpersonal communication is an essential element of human interaction, and one that I learned is critical to success in any endeavour. To ensure success in the team and relations with the guests, the nurse had to be brief and understand the cultural differences. It enabled me to improve not only my communication manners but also my speaking, writing, or any other context, such as when dealing with a customer complaint, interacting with colleagues, explaining the procedures to other employees, or in any other line of duty.
Also, I understood the nitty-gritty of managing the hotel’s operations from close quarters. This involved taking an up-close look at everything running from the front desk to the housekeeping and food and beverage departments, and it gave a broader perspective on how the hotel worked. I realised the importance of efficiency when ordering products, effectively managing stocks, and preventing violations against health and safety codes within the compound, especially in the hotel industry. The knowledge I will attain during my studies will benefit me in my future hospitality profession.
Another skill I have improved dramatically during my placement is problem-solving—due to the nature of the hotel, being friendly and operating in a fast-moving environment called for fast decision-making and overcoming any challenge that might arise. In one instance, I practised maintaining a professional and problem-solving attitude in an overbooking scenario; in another, a guest asked me to change their room to one with a bathtub instead of a shower, a request that I helped them with by following organisational protocols. This experience helped me understand how to stay professional under pressure and make a correct decision as quickly as possible.
Second, it can explain the reasons for the importance of customer service that I understood during the work. The managers interact with guests; thus, I understood how to manage expectations through direct observations and perceptions. I became aware that extraordinary delivery of services is anchored on guest services with a focus on detail, guest understanding, and thinking ahead (Giannakopoulou, 2020). I learned that there is hardly anything as core as the customer in the hospitality business and that each business unit should aspire to be a point of relevancy to the customer.
[bookmark: _Toc168355203]Professional Insights
Staying at the Maldron hotel benefited me, and I gained extensive theoretical knowledge regarding my career opportunities. Among the critical insights understood in the field, the crucial role of leadership in the hospitality business has been the most appreciable. Not only does it require the ability to manage general operations but also to encourage and motivate individuals. Having witnessed the hotel management team, I noticed that the leaders' professionalism, vision, and determination could help create a healthy organisational culture that would inspire employees to work harder and better (Ghosh and Jhamb, 2021). The motivation behind this goal can be attributed to several working experiences that I have had in the past years of my life, one of which has inspired my desire to work towards obtaining higher managerial positions.
Further, the placement also revealed that human resource management has a significant responsibility to work on the issue of scarcity of the workforce and the enhancement of staff retention. Indeed, when researching, I saw that the firms in the hotel industry with well-established and properly implemented HR practices had smaller turnovers and more considerable employee satisfaction levels, such as proper training, incentive programs, and career maps (Furukawa, 2021). This realisation has specifically inspired me to find a specialised area within the hospitality management field: human resource management. Some of my HR long-term objectives include identifying successful human capital strategies, developing and implementing those tactics beneficial for the organisation and its driving of the best talent, and ensuring talent engagement and retention (Frakes, Joshi and Poudyal, 2022).
The experience also highlighted the need for innovation and evolving strategies in the hospitality industry. The ever-evolving hospitality industry, dominated by overpowering customer trends, improved technologies, and global economic instabilities, pressures hotels to be flexible and adapt. This made me realise that the integration of new technologies, such as advanced booking systems and CRM, significantly improved operations and customer satisfaction (Ellahi, 2024). This has made me want to continuously understand technological advancement and fix technology that is possibly valid for hotels.
Another business lesson that was posted was on sustainability within the hospitality sector. Some unified policies I encountered during my placement were those towards environmental sustainability, including energy conservation and efficient waste disposal. Such efforts do not only serve the purpose of environmental conservation but also as an added advantage to capture the hearts of eco-tourism enthusiasts’ guests (Edensor et al., 2021). I thought this was an exciting practice, and it has made me a champion for sustainability in future workplaces, deeming sustainability not as a fad or a one-off fashion but as a serious decision for the future of the hospitality industry.
Finally, my placement emphasized the importance of creating professional contacts and launching social connections. By engaging with my peers, professionals from the field, and the guests, I saw a lot of benefits and different perspectives which are important in the business. Developing a good business contacts base can be a great way of creating awareness in the business market, finding new opportunities and partnerships or getting a promotion (Donnelly, 2023). About the professional development I want to maintain connections with people and organisations from practice, attend conferences, and be an active member of affiliated associations.
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