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Following its successful strategy developed by the strong management team, Raspberry Pi has progressively grown and currently employs 2000 people. Company's success was able mostly thanks to the well trained and especially skilled staff, who thanks to their talents and the hard work, helped us to develop and maintain Raspberry Pi's products across the globe.
Raspberry Pi remains a charitable organization, reinvesting all its profits and employing currently worldwide a wide range of skilled, motivated, passionate staff, including: volunteers, part time, full time, consultants, freelancers, and partners, who working together contribute to the company's international success. 

Future human resources management shifts from its previous role concerning around recruiting, hiring, training and solving issues around the employees, and will play more strategic function, being involved in the whole companies' management, being involved in financial, marketing, and strategic management. Strategic human resources management will be working with the other departments within the company, to understand their goals and together create strategies in order to achieve them. It will attract, develop, reward and retain employees for their own benefits, as well as the benefits of the origanisation. This result that the human resources department support and reflects on the goals and working for the results of the whole organization. Another important function of the HRM is that playing strategical role within the organization will utilize talents and opportunities to make the other departments beneficial and stronger, what will result in the success of the whole company.  
 

The appropriate reward management is the crucial for the company's operations and continuous development. It deals with ''the strategies, policies and processes required to ensure that the value of people and the contribution they make to the achievement of the organizational, departmental, and team goals is recognized and rewarded. (Armstrong, 2017, pp.417).
The future staff rewarding will be based on the work or projects done (Maitland, 2014), and not the time spend when working on them. Therefore, it will depend on the individuals how they will manage their time and task in order to be appropriately rewarded.  
The usual hierarchical structure will be shifted away and replaced by the better collaboration and team working within the groups that specialize in the specific areas. (Delloite, 2017). The new, advanced technology allowing people to connect and work together despite their geographical location, will allow individuals and teams involved in the projects working together.  

In the future employees becomes the most valuable assets to the organization, therefore the management must respect their needs and preferences, in order to retain current staff and to attract new talented people, especially in the industry that Raspberry Pi operates. 
The adequate employee reward strategy will be crucial for the company to survive increasing international competition, and to support continuous development. Henderson (2011), argue that the core employees who have the critical knowledge or skills are crucial to the company's success, but also have high market value, therefore should be rewarded, receive an opportunity for development and career opportunities. 
Thanks to rapid development in advanced technology, globalization, market integration, international trading and the virtual interconnection, the geographical barriers are no longer issues and Human resources department can easier identify talented people with the high potential for the company's development.                          Advanced technology and development of big data, gives company the opportunity to access the worldwide employment market, and Raspberry Pi will be able to use existing recruitment systems that will be able to match employees with the employers' specific requirements. Many job search web portals evolved into bog data organizations, storing and managing millions of data of their users, and therefore can easily help to directly connect people with the specific skills with the companies that are looking for the employees, setting its requirements and needs, such as skills, experience, education, or living in the specific geographical location. (Forbes, 2017). 

Changing the ways that people will be looking for a job, using technology – online job search, job portals, or specialized job websites, gives the opportunity the company the opportunity to access the worldwide employment market. Many job search portals evolving into big data organizations that store millions data of their users and members, and can directly match potential employees with the employer that is looking for the candidates with the specific skills or education, or who is living in the specific region. (Forbes, 2017). 
HR would be able to predict future talent demands, measure and anticipate performance and retention issues (PWC), thanks to the usage of the big data.    
Human Resources must consider that the employees of the future will be equally concerned about the financial and non-financial rewards, such as recognition, chance for learning and development, and the work – life balance. Work – life balance is the time that individual will spend on the working activities (Bach, 2013), and will be able to separate it from the time that is dedicated for the individual's own needs, such as family, hobbies, passions. Employee will have to learn how to manage their time, and themselves.(Maitland, 2014). The will have to know how to address their work – life fit, the way that individual find the best possible solution to manage the demands and rewards of work, (Moore, 2011), and their demands and rewards of the life outside work.  
Continuous development in technology will result that working in the offices would not be necessary anymore, and most of the work can be done at own home, what will save the travel time, and may become even more effective as work in often disruptive office environment. 
Learning new anticipating new things will be highly valued skills, as the knowledge will be widely available due to the advanced technology. As the technology becomes a standard part of life and work, employees of the future will have to learn how to work alongside technology, such as artificial intelligence, using big data, and transforming it into the knowledge.  

Fig. 1. The evolution of the employee. 
Shows the differences between the past and current employees and the employees of the future. 
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Identifying the largest group of the new workforce, we must focus on 'Millennials', who are the group of people born between 1980 and 2000, and who predictable will for the 50% of the global workforce by the 2020. (PWC). Raspberry Pi will need to find the way how to attract and retain them within the company. They are more optimistic, ambitious, preferring more flexible working environment and are not limited by the number of working hours, or the geographical location. 
The accessibility and the usage of the new technologies would allow them to work anytime and anywhere they want but also to communicate, collaborate, and share information with the co-workers and the management easily. For millennials knowledge becomes widely available through advanced technology, therefore emotional intelligence, such as controlling self- awareness, self- management motivation and social skills. (PWC). 
Employee can drive his or her own career, choosing how they will get involved and to what extent will engage in company's operations, activities or projects. 
Millennials, apart from the main and obvious motivational factors, such as financial rewards for the work, more importantly recognize the opportunity to contribute to the company, being recognized, taking parts in winning projects, and becoming leaders. They feel empowered and that are able to influence the world around them. Therefore 77% of the millennials has been involved in a good causes projects and non - profit organizations, directly, or through the opportunities created by their employers. (Delloite, 2017). They tend to avoid working in particular sectors and avoid these that presents negative image. (PWC). The above gives the Raspberry Pi great opportunity to attract the best talents as not for profit and technology driven organization. 

The goal of Rapberry Pi in the future 5-10 years is to maintain and expand its position on the global market through rising experience of satisfaction by the company's international customers. 
Process of the globalization (market integration) and rapid growth in the advanced information and business technologies has forced the need and the opportunity to create and adapt the new concepts in the human resources management, in the form of the international human resources management. 
The role of the international human resources management is to create company's competitive advantage through hiring and training employees, improving their skills, efficiency and productivity, in order for their effective utilization in the global environment. Effective utilization of the company's human resources is crucial to meet and fulfill the needs and the expectations of the customers with the international and global standards.   
Recent and future development in communication and improvement had in transportation, simplified the coordination between the units. The organization can easily shift from country - based structure into the international based, strengthening the linkages between its subsidiaries. 
Rapsberry Pi must consider the issues that will arise with the international and global employment. Apart from the language differences, employees may be diverted by the cultures, its requirements, limits and traditions, their backgrounds, age, ethnicity, perceptions and behaviors, or have different aspirations, expectations, and the motivations. (Nel, et al, 2004).
 
Human resources management practices vary from country to country. Each company has its own unique HRM department and the managers have their own Global presence and global competition will encourage greater level of the coordination of resources, equipment, finance and people. (Sparrow, et al, 2004). We can argue if the international human resources management policies and practices should be tightly connected to the firm's corporate strategy and coherent in all operations. Best practices are often seen as these implemented in the company's host country, and its headquarters. But for company that operates in more than the one country, this may not be sensible or possible. HRM will have to consider current and future political, economic, legal and social systems in any chosen country.     Therefore, apart from holding the general policies and practices, company must define their guidelines and the values on how their employees should be treated in their international subsidiary companies, i.e. considering their cultural, social, age, beliefs, equal opportunities and economic differences. 

Raspberry Pi must consider the type of its international organizational model. We can distinguish 2 main approaches the contemporary companies are follow: regionalization, where the local services are important, and the global business streams, where centrally located controlled business with a business related spheres worldwide.  

Convergence model assume that organizational international HR model should be the same in any location, where the divergence would differentiate and adapt in response to the specific location.        If the company would be taking highly decentralized employment practices, allowing each subsidiary agents to determine own employment practices that will be compatible to the country's own rules and requirements may be expensive and may result in lower performance, differences in incentives and training methods.      
Though the most commonly used approach within the nationals is to transfer and adapt its core practices and regulations, and when it is needed, to fit them into the local business systems and the local requirements. Transferring HR practices is easy especially within the Europe, where there is no formal trade barriers and the market is highly integrated in relations to the applicable laws and systems. Globally, the regulations may be similar within the specific industries, and therefore easily adaptable to the required one. This is caused by the rising importance of cutting costs, rising quality and productivity. (Brewster, 2004). 


Conclusion


Managing international workforce through running human resources policies and practices effectively in the international setting involves understanding different cultures and the institutional constraints. Raspberry Pi's strategic resources management will have to use human resources techniques, such as appropriate recruitment, trainings, development and compensation, in order to make the whole organization stronger and more attractive on the global market. 

To successfully attract and retain people within the company Raspberry Pi will have to be flexible as regarding employment policies and practices. Thanks to advanced technology, communications and collaboration between staff will be easier, and allowing working from home, and on the specific projects that are in the areas of the interest of the individual or the group of people will be the way to attract employees of the future. Appropriately addressing the reward management, consideration of the work – life balance, and the fact of fact of aging of the society, creating flexible working conditions will allow the company to be competitive on the international, global market. 
In the international setting recruitment policies and procedures for hiring employees will have to deal with the specific requirements and prepare and provide assignments adapted to the overseas realities, considering cultural, social, economic differences that occurs internationally. 
Strategic human resources management, that will work closely with the other departments within the company, to add value, to understand and actively act in achieving their goals will work for the benefits of the whole organization. 
Identification and implementation of good international human resource strategies will make people feel valued, rewarded and important, what will result in their involvement, commitment, motivation and engagement in the creation and build the Raspberry Pi's global success.
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