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[bookmark: _Toc58586720]Executive summary 

An analysis into the privatization and the modernization processes of the Royal Mail will be carried out with this report. Within the report a SWOT Analysis will be created to show the internal and the external factors that Royal Mail is facing and how that can help to resolve the problems. A PESTLE analysis will be made to describe and discuss the findings and how they can influence an organization’s decision making.
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The current report has been requested by Christian Felices .
The report has been compiled by Ionela Diana Beceriu and is to be submitted by 11.12.2020.
This report is an analysis of the Royal Mail and shows the changes that Royal Mail was facing with the privatization and the modernization processes using tools such as SWOT and PESTLE to gather information.
For this report I have used the informations that has been presented in the classroom , I consulted the online library and other websites.
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[bookmark: _Toc58586723]About Royal Mail 
Royal Mail is the largest mail delivery company in United Kingdom and the only distributor of the universal postal services in the UK. The group operates six times a week and delivers to 29 millions addresses in UK.
Royal Mail was originally established in 1516 when Henry Vlll encouraged the development of a network of postmasters across England but only in 1635 the post service was made available for the general public by Charles I.When Charles made the postal service available to use for the public the cost for mailing a letter was different and instead of the sender paying for the postage, the receiver of the letter paid to get it. The policy of having to pay for the letter ended in 1840 when stamps were introduced  followed by the first letter boxes in 1852.
The company runs services including first and second class mail, special delivery,  same and next day services, business services and international air mail services.
It operates through the following segments:UK Parcels, International, and Letters (UKPIL), General Logistic Systems (GLS) and Group.
The company has 150.000 permanent workers and around 18.000 extra casual staff during peak periods, such as the months leading up to Christmas.
After the privatization some employees declared that there was a good continuity regarding the management and the organizational arrangements.
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After 500 years in public ownership and attempted privatization in 1994 and 2009, Royal Mail was privatized by the Conservative Liberal Democrat coalition in 2013.
Since the government announced its intention to privatize back in 2010 objections from unions and public  had been increased more including the threat of strike action by Communication Workers Union (CWU).
It was wanted the privatization because the efforts to commercialize and modernize the Royal Mail at a time of significant  change in the communications industry has failed.
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The privatization was necessary because of the private capital needed to improve its competitiveness and a change for postal services.
Parcel volumes number were  rising  because of the interest in internet shopping, but the numbers of letters sent daily failed from 82 millions in 2004 to just 58 millions in 2013.
The government said that they cannot help with this big change. They already invested 3 billion into the modernization of the Post Office network of 11.500 branches which are not included in the sale.
Royal Mail is one of the last of the government services in UK to be privatized and its floatation on the stock market has divided opinions. The idea is that the organization will be modernized and made more efficient.

[bookmark: _Toc58586726]Impact
Privatization is a trend that the government apply because they try to cut costs, meaning that the ownership is changed so the government is no longer responsible for its running or its commitments. 
When companies are privatized they can be more efficient  because extreme measures can be taken. This means that Royal Mail can raise its prices to cover operational costs.
The profit motive has now become the most important element because shareholders come first and then the customers.
It was a new challenge to put Royal Mail to ensure service and profit , and that means that it is more likely that harsh measures must be taken: savings must be made or prices must raised. There were changes in employee working conditions and hours, job cuts, price rises and changes in services, measures that has been seen in other privatization such as British Rail, British Gas, British Telecom.

The Conservative led coalition government privatized Royal Mail in October 2013, valued at 3.3 billions, 60 percent of shares were initially sold, 10 percent allocated to approximately 150.000 employees. Following the 2015 election, the sale of the remaining 30 percent was announced, including 1 percent in further staff share allocations.
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One of the most important part of the privatization was the new  capital to invest in much needed technologies that was helpful to compete with rivals.
Royal Mail has a large number of branches in almost every city and village and the distribution network that they built was very strong and very organized.
Royal Mail is a highly respected and rich heritage brand and they have strong relationships with its dealers and with their business company clients.
Royal Mail was able to set their own prices for the services provided  and to change the terms of service with no regulatory notice period for non-universal service products and 30 days notice for universal service obligation services. That allowed them to propose and launch new products more rapidly.
They developed and diversified their services and products and with the help of the internet and the online services they entered new markets with success.
Royal Mail has a useful  and interactive website and they have a good presence on the social media like Facebook, Twitter and Instagram which promotes successful their products to all ages.
Royal Mail has qualified ,certified and experienced personnel  working under in its teams.
They are investing more money  in training and evolution of its employees resulting in a workforce that is not only highly skilled but also motivated to accomplish more.
They developed the delivery system introducing next day delivery with a tracking system and the offer of collecting the parcel from the customers premises.
[bookmark: _Toc58586729]Weaknesses 
The Royal Mail do not have a strong research market team, meaning they are not updated with the markets needs.
The new management introduced more strict regulations that sometimes impede operational efficiency.
Royal Mail  are receiving many complaints meaning that there are unhappy customers.
The Royal Mail needs more investment in technology, given the vision of the company to expand on international markets.
There are less employees than the actual need and that makes the  working employees feeling under psychological stress so they are likely to be less productive.
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Opening up new markets because of the arrangement with the government and  the access to the new technology standard and government free trade agreements has provided Royal Mail an opportunity to enter a new rising market.
New customers from the online channel because the company has invested immense sum of money into the online platform and in the next years they can take advantage of  this opportunity by knowing better the customers needs.
Royal Mail is building strategic tie-ups with E- commerce firms.
Their plan to expand their operations into countries near UK and entering into these markets and making use of the advantages they can offer.
Technology has many benefits on Royal Mail, some  of them being operations can be automated to reduce costs and  more data can be collected on customers which improves the marketing efforts.

[bookmark: _Toc58586731]Threats 
Royal Mail was facing a considerable decrease in the letter market.
New technological developments by a few rivals  within the industry presented a threat to Royal Mail as customers attracted to this new world of online shopping  can be lost to competitors.
There have been numerous competitors that have entered the market and are gaining market share by obtaining some of the already existing companies market share.
The exchange rate keeps oscillating   and this affects a company like Royal Mail that has sales all over the world, while its suppliers are local.
Email and secure cloud storage are substitutes for handling the Mail.
The privatization of Royal Mail was necessary because they needed money to invest  and the government decided that they could not compete with private companies that are very successful and without privatization the government would need to pay more money that could be better spent on schools and hospitals.
The public didn’t want the privatization of Royal Mail because the shares could be sold too cheaply, leaving the taxpayers feeling cheated and the prices can increase under private ownership. This is exactly what happened because after the sale of shares was completed in 2015 at a value of 3.3 billion, the government was criticized for having undervalued the entity to facilitate a shift sale.
Royal Mail has a strong distribution system , a good structure and  being on the market for more than 500 years but was in a situation where they were not making profits and the modernization process was very necessary. So the strategies were that changes were needed for update to technology and the increase the marketing to attract the consumers spend because the competition within the industry was increasing and more substitute products were available on the market.
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Royal Mail can be influenced by the laws that the country enforces, as they dictate what is allowed to do and what not, meaning that Royal Mail must regulate its prices considering tax rates  and the country’s economy.
The privatization had an impact on the company because its significance was  undervalued.
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The economic factors that Royal Mail should consider are changes in the inflation rate, the foreign exchange rate, the interest rate because these elements can make a company highly profitable or make it suffer irrecoverable capital.
The labor costs and the level of unemployment can also be a significant social factor.
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A good understanding of the customers, their lifestyle, and beliefs in a society can help the company design the products and the marketing messages more appropriate to them.
The level of education of the customers is a big influencer as well the education standard accepted in the Royal Mail industry because they can relate to each other.

[bookmark: _Toc58586736]Technological 
The technological developments and breakthrough made by competitors need follow up their level of growth so a response should be made with something more innovative.
Technology has a huge impact this days to everything around us and Royal Mail had to adapt on the new technology so it can continue delivering good services to the public.
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Intellectual property laws and other data protection laws are in place to protect the concepts, the brand  and patents of the companies that are only registering profit because of that information.
Health and safety laws are issued to protect the employees giving them the right conditions to work.

[bookmark: _Toc58586738]Environmental 
Climate changes, the current weather conditions can impact on the ability to transport the resources and the finished product.
The company should consider the amount of waste that is producing and manage their environmental habits and recycle and regulate the air and water pollution.
Modernization is one of the biggest challenge that Royal Mail is facing and being a very important and well developed company every aspect of the business needs improving.
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The government made the decision to privatize the Royal Mail because it had to prioritize the investments and  Royal Mail was not a priority. As a result of privatization the money obtained through the sale of the shares of Royal Mail could be invested in schools and hospitals.
Royal Mail has a very rich history, existing for more than 500 years and in these years they developed and made a good distribution network all over the UK and they covered every post code in UK.
The privatization was needed because of the modernization process that needed more investments even if that meant a rise in prices and cuts in the personal departments but  also meant that the government was no more responsible for the problems that Royal Mail was facing. The public was against  the privatization especially that there was a possibility that shares were sold at lower prices.
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After the privatization Royal Mail new shareholders were able to invest in the existing products on the market and even bring more innovative products that helped the continuity of the company on the market. They developed their websites upgrading the online shopping and introduced the company on social media most famous channels like Facebook, Twitter and Instagram.
There are many competitors on the market in this days and Royal Mail had to expand and keep up with the demands of its old customers and also to modernize for the new younger ones but people had more expectations regarding the customer services and its delivery.
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	Strengths
	Weaknesses

	
   NEW CAPITAL FOR INVESTMENT
   HIGHLY RESPECTED AND RICH HERITAGE BRAND
   DIVERSE PRODUCT OFFERINGS
   STRONG RELATIONSHIP WITH ITS DEALERS
   GOOD EXPERTISE ON ENTERING NEW MARKETS
	
   MORE STRICT RULES
   NEED MORE INVESTMENT IN NEW  TECNOLOGY
   MANY COMPLAINTS

	Opportunities
	Threats

	   
   EXPANSION INTO COUNTRIES NEAR UK
   ONLINE SHOPPING
   SOCIAL MEDIA
	  
    DECREASE LETTER MARKET
   TECHNOLOGICAL DEVELOPMENTS BY THE COMPETITION
   EXCHANGE RATE
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	Element
	Factor
	Impact

	Political


	
PRIVATISATION


	
UNDERVALUED 

	Economical
	
EXCHANGE RATES


	 
INCREASING THE COSTS

	Social
	
CUSTOMER NEEDS
	
APPROPIATE PRODUCTS

	Technological
	STRONGER COMPETITION

	GROWTH OF THEIR SYSTEMS

	Environmental
	WASTE MANAGEMENT
	RECYCLE AND REGULATION OF AIR AND WATER POLLUTION

	Legal
	
INTELECTUAL PROPERTY LAW


	
PROTECT THE BRAND
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[bookmark: _Toc58544902]Monitoring & Evaluation template
	Decision implemented: 
Use money from the investors to develop the equipments and the delivery system.

	Monitoring the decision:

	Resources:
Capital
Management

	Key Indicators:
Better technology
New equipment


	Targets:
Profit
Less complaints


	Data Sources:
The results of the enquiry will be available in two years after the collection of data from the online review and surveys.


	Reviewing the decision:

	How was the staff training?
How much faster are the processes?
Where the targets achieved?





	Communicating the Decision:

	Internal Stakeholders
             Employees



	External Stakeholders
Mass media
Customers
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