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[bookmark: _Toc187269300]Introduction and Organisational Structure
StitchCo, like many modern businesses, faces several interconnected challenges related to organisational structure, workplace culture, and people management. These issues compound, making it harder for the company to compete and adapt to a rapidly changing industry, especially as it automates.  These challenges need to be understood from the perspective of the company's organisational chart, its dominant culture and interpersonal dynamics within people (Hood, Paradis and Paik, 2024).
The internal structure of the company itself has a very high impact on implementing any design as well as impeding development, especially in the area of stimulating cooperation and flexibility. StitchCo has a rigidly hierarchical organisation, a characteristic which is common to most conventional businesses. Although this framework used to be knowledge-based in organising a decision, it is now a roadblock to interdepartmental teamwork (Laker, 2024).

[bookmark: _Toc187269301]Workplace Culture
Interdepartmental teams often do not integrate because one department focuses on its own goals. As StitchCo automates workflows, this progressive effect has caused inefficiencies. Automation requires workgroup integration and system functions that work together to optimise processes. However, its inherent rigidity prevents seamless integration across departments to solve common problems or seize opportunities. Due to poor teamwork, automation is delayed and its benefits are limited (Sharma, 2024).
The hierarchical structure also limits management's ability to address employee concerns promptly and effectively. In such organisations, decision-making power is concentrated at the top and communication flows downward, which may ensure consistency but also prevent employees from voicing concerns or offering feedback. This rigidity has led to an inability to respond to employee discontent, especially to automation. There is a lack of connection on the part of staff to management and this creates a situation in which staff are upset and disaffected. They are left with worries that are ignored and which are further aggravating a climate of low morale throughout the company. If management does not heed these anxieties, alienation increases and morale and commitment to the company's objectives are consequently compromised (Cocozza, 2024).

[bookmark: _Toc187269302]People Challenges
Hofstede’s Cultural Dimensions further illuminate StitchCo’s cultural challenges. Employees have shown significant resistance to the company’s push for automation, perceiving it as a threat to their jobs. A lot of people worry it will result in job displacement or insecurity of jobs, which in turn has created a climate of resistance to change (Jan, Alshare and Lane, 2024). Unfortunately, corporate communication activities have not addressed these issues to the full extent. Employees have not been properly informed why automation is being transitioned to, what advantages it brings to them, or what supports are offered to transition more easily themselves. When there is no compelling and clear communication, employees are left to imagine their future, feeding off anxiety. This dearth of awareness has fostered an environment of hostility, in which staff are not only incommensurate with change but also disconnected from the company's strategic objectives. This disengagement reinforces the workforce's negativity and in turn reduces productivity and inhibits creativity, as staff become preoccupied with self-preservation at the expense of the company's progress.

[bookmark: _Toc187269303]Impact on Organisational Performance
Combining the structural and cultural difficulties is interpersonal behaviour at StitchCo. The company has just introduced performance measures, linked to reward and at first glance these look like a straightforward measure of how to motivate a workforce. Nevertheless, these metrics have deceptively created more departmentalised and even personal competition instead of promoting collaboration. If performance goals are tied to financial incentives, employees may focus more on their own, or even departmental successes, than they do on the organisation's overall success. This has resulted in heightened competition among teams that due to great interdependencies should be working together. If management is not sufficiently strong, these power struggles intensify, to the point of inducing more fragmentation in the company. As a result, internal collaboration suffers and morale declines (Roos, Reale and Banning, 2021).
The combined effects of structural, cultural and interpersonal challenges have significantly impacted StitchCo’s performance. Disengagement has reduced productivity, and the company's attitude towards automation has slowed innovation. Management-worker conflict and lack of cooperation have created a workplace that hinders creativity and problem-solving. Unless and until these problems are tackled, StitchCo has the potential to become left behind both by competitors that are better able and engaged with change and by those competitors better able with a physical presence to innovate. In an industry where automation is increasingly a competitive advantage, the company’s failure to adapt could result in missed opportunities and substantial losses (Yadav, Pandita and Singh, 2022).
To move forward, StitchCo must take a comprehensive approach to address these challenges.
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[bookmark: _Toc187269305]Leadership Challenges
One of the key issues faced with StitchCo is how management approached how to deal with the new automation. One of the main things they failed to do was by not being able to communicate with employees. According to (Pumble, 2024) communication is beneficial because it affects the employee's productivity, since they feel more connected to their colleagues and 52% of workers agree. This shows that if they communicated with their employees, they would be able to see if the system is working and if not, they will be able to see what they can do to help affect the workers. One way of putting communication into the workplace is by open meetings according to (Employment hero, 2025) this allows to have communication of any hot topics, thoughts and feelings this would be done regularly so they would know what is happing on both sides so there is clear communication on both sides. This will help that communication gap that they are facing since it allows workers to share what they need, to management this allows them to see the issues that are faced and see what resources they need to fix it and the same for management, so they make it clear what their goal is.  

[bookmark: _Toc187269306]Impact on Teams 
The issue that StitchCo face with teams is that they have not been trained properly this creates the disengagement with the new automation. The best way to tackle this is by overseeing them or showing them how to do it as they learn. According to (Herrity. J, 2024) on-the-job training is good for learning new positions, also training employees increases their productivity by making it improve their skills and knowledge building their confidence it also improves their performance making them more efficient. Another impact on the team is that StitchCo is facing intergroup Rivalry due to new pay-related targets being not effectively managed and that the production manager did not intervene making them resolve the issues themselves. One way of dealing with the issue is by structuring groups interactions this can limit the conflict among the workers, and it helps conflicting groups work together under the controlled conditions find the problem and create solutions that helps both groups according to (Verdes. A, 2024). This can help StitchCo see what they can to solve the new pay-related targets to make it fair for all workers, while solving the issues that the rivalry groups are facing to make sure that there is no conflict with the two groups and making sure that they work together and increase the productivity of work. 
 
[bookmark: _Toc187269307]Role of Leadership
The role of leadership in StitchCo is that they have not put a thought or follow through when putting the new decisions in place, making them not very effective even if they looked good on paper. This means that they failed to see the effects of what happened when they were put in place, like the new automation they failed to see that the lack of training would affect the production level discouraging workers from using it. According to (Kato.B, 2024) this issue is called ‘’glossing’ where leaders fail to address issues in the workplace the best way to deal with this is by managers being honest and make solutions to deal with it according to (Robinson. G,2024). 
Another issue is that they didn't put any development programs in place making it difficult for workers to adjust to the new work practices, and we can see what happened since most feedback since they started is negative to the changes this shows that they do need a program plan to make sure the changes do work out for everyone. The best way to fix the issues now is by showing workers that you have a plan now to solve issues that are needed to be taken care of, to do this according to (The Chicago School, 2024) is by having clear communication since it is the most important to organizational change and make sure that no one is left out on the change as well allows feedback form the team so you can work together and create a plan perfect for workplace.
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[bookmark: _Toc187269309]Encouraging Employee Engagement Through Collaborative, Cooperative, and Creative Strategies.

Employee engagement is critical to organisational success, as it fosters innovation, productivity and employee satisfaction. Pass (2024) agrees by putting forward that employees who are more engaged are more inclined to offer innovative ideas, work collaboratively with their peers, and consistently produce high quality results. Moverover, they also exhibit increased resilience when facing challenges, showing enhanced adaptability and problem-solving abilities. To achieve optimal engagement, organisations must adopt cooperative, collaborative and creative strategies that involve diverse stakeholders. This essay offers recommendations that Stitch.Co could implement into the workforce to improve employee engagement, through such strategies with a focus on creating meaningful stakeholder partnerships.
When Stitch.co introduced the use of technology into their organisation they struggled with many issues such as intergroup rivalry, automation and communication gaps. These factors all affected employee engagement at Stitch.Co. Employee engagement is a measure of how committed and enthusiastic employees are about their organisation (Ryba, 2024). Stitch.Co could benefit from implementing key strategies to enhance employee engagement. Some of the recommendations are:
[bookmark: _Toc187269310]Fostering a culture of collaboration.
Kissflow (2025) states that workplace collaboration entails a team of individuals combining their ideas and expertise to work toward a shared objective. Collaboration is essential for building trust and shared purpose within teams and with external stakeholders. Organisations should:
Communicate frequently and clearly - Consistently sharing updates about business news and achievements with your employees helps build an understanding of the organisation's goals, progress, and the individuals contributing to its success (Stimpson, 2024).
Cross Functional Workshops - Encouraging cross departmental projects where employees work with various stakeholders, including customers and community groups will lead to solving problems collaboratively and generate innovative ideas. Recognise and reward employees - Recognising and rewarding employees with organisations benefits morale as implementing these techniques reassures employees that they are valued and appreciated for their contributions (Maisonis, 2023).
[bookmark: _Toc187269311]Promoting Cooperative Leadership.
Effective leadership plays a pivotal role in driving employee engagement. Kitch (2024) claims collaborative leadership involves guiding by engaging everyone, appreciating each team member's contributions, and collectively striving toward shared objectives. Cooperative leadership encourages employees to take ownership of their work while involving stakeholders in decision making. Key approaches include:
Shared Decision Making - Engage employees and stakeholders in the strategic planning process to align goals. Practicing this will give clear understanding to everyone involved and build relationships within the organisation.
Mentorship Programs - Create mentoring opportunities where leaders guide employees in building relationships with stakeholders this creates a more personal customer driven organisation.
Inclusive Leadership Training - Providing managers with the tools and training to promote inclusivity and encourage open communication fosters employee engagement and trust (Goleman, 2000).
[bookmark: _Toc187269312]Building Strong External Stakeholder Relationships.
Managing external relationships refer to the practice of recognising and fostering positive interactions with external stakeholders (CoachHub, 2023). Employees are more engaged when they see their work impacting external stakeholders positively. Strategies that Porter & Kramer (2011) suggest include:
Cooperative Social Responsibility Initiatives - Cooperative Social Responsibility (CSR) is a business approach in which profit driven organisations leverage their resources to contribute to societal well-being while continuing to achieve their corporate objectives (Strauss,2024). Involving employees in communication projects that address social issues helps employees develop empathy and cultural awareness.
Partnership with Education Institutions - Offer training programs and internships that allow employees to mentor students fostering collaboration and knowledge sharing. This will help with employees' concerns of automation at Stitch.Co.
Customer Centric Programs - Encourage employees to work directly with customers to better understand their needs and align services accordingly. This would foster a positive company reputation.
[bookmark: _Toc187269313]Enhancing Communication Channels.
Laker (2023) suggests effective communication is essential for building strong connections. Furthermore, the way leaders interact with potential and current employees can greatly influence the organisation's reputation as a desirable workplace. Effective communication is the foundation of engagement. Organisations should:
Conduct Regular Feedback Sessions - Create platforms where employees and stakeholders can voice their concerns and suggestions.
Use Digital Storytelling - Share stories of collaborative successes to inspire and motivate employees.
Offer Transparent Updates - Ensure that employees are aware of organisational goals and progress, emphasising their role in achieving success. Also in Stitch.Co’s case being open about the change and ensuring competent training to relieve stress.

[bookmark: _Toc187269314]Summary
Stitch.Co could consider fostering collaboration, promoting cooperative leadership, encouraging creativity, building strong external relationships, and enhancing communication channels, Stitch.Co as an organisation can create an environment where employees feel valued, engaged and inspired. These strategies not only improve Stitch.Co’s internal dynamics but also strengthen relationships with external stakeholders, driving long term success. Implementing these recommendations requires a commitment to cultural transformation and the integration of stakeholders' voices at many levels.
[bookmark: _Toc187269315]Conclusion and Recommendations (Ewan MacOmish, 2405069)

Summary of Current Situation: 
· StitchCo's challenges stem from resistance to automation, communication gaps and leadership issues.
· Inter-group rivalries and insufficient engagement have hindered performance.

Recommended Strategies to Improve Performance: 
· Team-based incentives, open communication and comprehensive training.
· Fostering collaboration, transparency and leadership development.

Long-Term Recommendation: 
· With effective implementation of strategies, StitchCo can create a more cohesive, engaged workforce.
· Success in navigating change will secure a competitive position in the market.
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