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[bookmark: _Toc130478804]Executive Summary
Apple Inc. is considered one of the biggest and most prominent multinational technology companies. Over the years, it has achieved tremendous success and is recognized because of its innovative products and brand reputation. A culture of creativity, excellence, and diversity at Apple is embodied in its organizational structure and human resources management practices.
Apple’s recruitment, selection and onboarding processes are crafted to attract and assess and hire talented candidates who can contribute to company’s success and growth. It has a very tough and strict recruitment process to ensure that each and every position is occupied by the best candidates who share its vision of innovation and excellence. In spite of this streamlined recruitment, selection, and onboarding process, there is still scope for improvement. This report examines the current process of recruitment that is followed by Apple and identifies areas for improvement.
Following an overview of the organization's history and structure, the report analyses the company's human resource management model mainly in terms of the hiring process, by comparing it with the ‘best practice HRM model’ and the ‘HR value chain model’. Moreover, it provides a detailed information about Apple’s recruitment, selection, and onboarding process. Additionally, it provides information about the current issues with the recruitment process and provides suitable recommendations to overcome the issues.
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[bookmark: _Toc130478805]1.0 Introduction
Apple Inc. was founded in the year 1976 by Steve Jobs and Steve Wozniak. It is one of the global leaders in terms of technology and innovation (Arocha, 2017). The company uses a simple apple logo as its unique brand image. Initially, Apple was only manufacturing computers, but in order to remain competitive with companies like Intel and Microsoft, it invested in research and development and gradually invented several new products like the iPod, iPad, iPhone, Mac, and Apple Watch. Apple also invented many services like iCloud, Apple Care, etc. Using good marketing strategies and a creative business model in conjunction with advanced technology and a unique design aesthetic, the company eventually became the symbol of a high-end, luxurious, and world-famous tech enterprise (Tian and Wang, 2022).
Innovative technology is one part of Apple's success; the other part is functional human resource management practises that play a crucial role in attracting and recruiting the best employees who, being talented and creative, share their vision and values and are responsible for the growth of the company. Although the recruitment process at Apple is highly selective, with a sheer focus on hiring the top talents, this might have also resulted in probable bias, in addition to the absence of diversity within the organization, with reports indicating that Apple's human capital mostly comprises of white and Asian men (World, 2020).
In this report, Apple's organizational profile and business model will be discussed, along with the company's human resource management framework in terms of recruitment, selection, and onboarding, as well as the gaps and potential opportunities for improvement. Moreover, it will also analyse the advantages of improving the recruitment, selection, and onboarding processes with suitable recommendations.















[bookmark: _Toc130478806]2.0 Apple’s Organisational Overview
Apple’s headquarters are situated in Cupertino, California, United States, at the centre of Silicon Valley, and the company has 47 other offices located globally. They design and produce different variants of the MacBook and Mac, one of the most premium personal computers and laptops in the world. Apple has disrupted the mobile phone market with its famous iPhone and App Store and is defining portable computing devices and mobile media’s future with its iPad (Arocha, 2017).
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Fig 1: Apple Organizational Structure                                                                                (Dudovskiy, 2021)
Apple follows a hierarchical and functional organisational structure. It was developed by its former CEO, the late Steve Jobs, with the aim of ensuring focused recognition of his creative ideas and having a clear vision for the business. The organizational structure was slightly modified in order to decentralise the decision-making process to encourage creativity and innovation in the company by the current CEO, Tim Cook (Dudovskiy, 2021).





[bookmark: _Toc130478807]2.1 Characteristics of Apple’s organizational structure
Hierarchical Structure: Maintaining more than 132,000 full time employees globally requires adhering to a hierarchical organization structure (Dudovskiy, 2021).
Functionality: The functional structure helps in avoiding conflict for resources between heads of product divisions. In addition to this it allows the company to develop new products that require substantial investments without worrying about short-term financial targets (Podolny and Hansen, 2020).
Intergroup and divisional collaboration: A highly productive and intensive collaboration exists between Apple’s various divisions and groups. The company's Board of Directors includes eight members with significant leadership experience across a range of industries. Two members are former CEOs and Chairmen of global companies, and three members are acting CEOs (Apple Inc, 2020).
[bookmark: _Toc130478808]2.2 Apple’s Human Resource Management
Human resource management (HRM) can be defined as an employee management process emphasizing employees as corporate assets. Since employees are considered business assets, the organization focuses on utilising them effectively so that risk can be minimised and return on investment can be maximized. (Bao et al., 2021)
Apple’s human resource model is based on recruiting talented, diverse, and independent employees who can perform their duties and contribute to the company’s progress in terms of innovation and creativity without much direction. A number of strategic human resource practises are also used by the company, such as selection and recruitment, emphasizing unique thinking, an employee rewards program, and incentives with compensation (Schaarschmidt, Homscheid and Kilian, 2019).

[bookmark: _Toc130478809]3.0 Analysis & Comparison of Apple’s HRM Model
[bookmark: _Toc130478810]3.1 Best Practice HRM Model
According to the 'best practice' model, which is also known as the universalist approach, all firms will be more successful by adopting the same best HR practices (Pfeffer and Veiga, 1999). 
These practises are commonly known as high performance work systems (HPWS) and are designed to enhance employees' performance, skills, and commitment. It was assumed that these HR practises were universally applicable and successful if adopted (Khilji and Wang, 2006).
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Fig 2: Seven Best Human Resource Practices                                                                        (Vulpen, 2018a)

[bookmark: _Toc130478811]3.2 Comparison of Apple’s HRM with Best Practice HRM Model
Mentioned below are the similarities and differences between Apple’s HRM and the Best Practice HRM model in terms of recruitment, selection, and onboarding.
Similarity:
Selective Hiring:
This involves attracting a big applicant pool for each vacancy. This is followed by Evaluating candidates for compatibility with the organization's expectations, objectives, and values which is then followed by multiple rounds of screening to identify the key competencies and attributes that are essential. The last step is to involve senior executives or managers in the hiring process to monitor the performance and retention of new workers in order to assess the results and efficiency of the hiring process (Pfeffer, 1998).
Apple's recruitment process resembles the selective hiring approach of the best-practice HRM model. The hiring process is extremely thorough, with an intense and stressful interview round. The test designed for the recruitment process is much more difficult and challenging than the actual expertise and capacity required for the job (Tran and Dan, 2022).
Extensive Training:
Training helps not only in terms of professional expertise and enhanced product knowledge but also in getting the best of situations, specifically in a leadership role (Marchington and Grugulis, 2000). It was viewed by Boxall as a component of human process advantage, the idea that organizations want to maximise the contribution of exceptional and talented employees (Boxall, 1996).
Apple also provides development opportunities and extensive training for its employees in order to foster creativity and innovation. The company encourages its employees to learn and develop new skills themselves by awarding them stock if they make enough contributions (Lan et al., 2022).
Self-Managed and Effective Teams:
Employers identify this as a basic building block in their organization and treat it as a key attribute when hiring recruits. Typically, it is observed as a route to achieve more innovative solutions in addition to better decision-making (Marchington and Grugulis, 2000).
The company encourages teamwork and participation through its culture of feedback and collaboration. The current CEO of Apple, Tim Cook, is known to value teamwork and to include all levels of the company in his decision making, which has helped Apple maintain and attract top talent (Mathur, 2023).
Differences:
Unlike best practices in HRM, Apple favour’s a non-egalitarian talent management model, which means it doesn't invest much in developing and retaining lower-quality employees, causing a sense of inequality among employees (Vozza, 2017).
As opposed to the Best Practices HRM model, Apple has a highly secretive culture that limits information sharing and communication among employees and external stakeholders, hindering collaboration and innovation in some cases (Storey, 2014).
It is evident from the above analysis that Apple's HRM practices closely resemble the best HRM practices model; however, there are certain areas where they might differ or be improved.
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Fig 3: HR Value Chain Model                                                                                                    (Vulpen, 2018b)
Human Resource Management at Apple can be compared to the HR value chain model of HRM in terms of how it aligns its HR activities with its organizational goals and measures its HR outcomes. For example: 
Apple’s organizational goal is to create innovative products and services that delight customers in addition to adding value for shareholders. It is one of the leading innovation companies in the U.S. (Cegarra-Navarro et al., 2019).
Apple’s HR activities consist of hiring talented individuals for critical roles, fostering a culture rich in innovation and excellence, providing competitive benefits and compensation, offering training and development opportunities, and encouraging employee engagement and feedback (Apple, 2021).
Apple’s HR outcomes are evaluated by indicators such as employee satisfaction, productivity, retention, loyalty and creativity (Tudorache, 2021).
Apple’s HRM also follows the principles of strategic human resource management (SHRM), which is a system that links people management and development practices to long-term business objectives and results (CIPD, 2021a). 
Since strategic HRM embraces both sides of the employment relationship: organizational performance and employee well-being, it has become a more balanced subject (Boxall, 2018). Apple's Strategic Human Resource Management (SHRM) team is responsible for a variety of functions, including recruiting and selection, incentive compensation, leadership development, employee development, and employee relations (BohatALA, 2018).



[bookmark: _Toc130478813]3.4 Apple’s Recruitment, Selection & Onboarding Process
Recruitment:
Recruitment is the process of finding the appropriate candidate for the job vacancy by generating a pool of candidates (Heery and Noon, 2008).
A company's recruitment process will depend on its size and resources. In spite of this, to make the process fair and effective it generally involves certain stages like defining the role, attracting applicants, managing the application and selection process, and making the appointment (CIPD, 2022).  
At Apple, the recruitment stage includes the creation of an Apple account, completing the application form, and submitting a resume by visiting the Apple careers page. (Apple World Today, 2022).
In order to recruit the right people, the company looks for individuals who can demonstrate a good set of transferrable skills. The key transferable skills identified in Apple Inc. includes – motivation, team effectiveness, supportive communication, empowerment and conflict management (Trivedi, 2019).
Selection:
There are two main processes involved in selecting candidates: shortlisting and evaluating applicants. The selection process must be fair and free of unfair discrimination. It is recommended that recruiters let candidates know in advance when, how, and what type of assessment will be conducted during the selection process (CIPD, 2021b).
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Fig 4: Apple’s Selection Process                                                                                                 (Saini, 2023)
Apple uses different evaluation methods during the selection process which includes a telephonic interview, a test assessment at assessment centre and the final interview.
Telephonic Interview: 
Shortlisted candidates are invited for the interview round. This round is conducted to check if the candidate possesses basic skills or knowledge required to join the company and it includes questions related to planning and organizing , problem -solving, communication and decision making (unstop, 2023).
Assessment centre test: 
As part of the assessment centre test, candidates must perform a group exercise to test their ability to work as a team, a written exercise to evaluate technical skills, and a role-play exercise to assess their public speaking ability (Cooper, 2020).
Final Interview: 
A final one-on-one interview is conducted by the director or senior manager before the offer letter is issued. Collaboration, creativity, curiosity, and expertise are some of the key skills that are evaluated during this round (The Economic Times, 2022).

Onboarding:
In the context of a new hire, onboarding refers to everything the new hire experiences as part of his or her entry and orientation into the organization and that prepares him or her for success. From an organizational standpoint, it’s the experiences and programs that can be designed to set up employees to become productive quickly (Stein and Christiansen, 2010).
Usually, the onboarding process is divided into four phases: Pre-onboarding process, Orientation process, role-specific training and completion of probation period (Team, 2022).
On the onboarding day at Apple, the orientation process occupies half of the day, and later, the new hires are gifted with a premium iMac as part of the company's welcome package. In addition to this, employees also receive company stickers with a welcome note and a t-shirt. Moreover, the company provides a variety of benefits, including commuting and health-related benefits (Team,2022).
[bookmark: _Toc130478814]3.5 Weakness & Impact of Apple’s Hiring Process
The company's code of secrecy prohibits employees from speaking publicly about their work experiences or providing feedback. As a result, there is a lack of information about the organization, which attracts fewer people than it should (Edwards, 2016).
Candidate selection is based more on their ability to fit the organizational culture than on their skills and experience (Rees and Smith, 2017). This strategy appears complicated and may limit talented candidates from applying for open positions in the company.
Most of Apple's employees are white or Asian men, compared to others (GlobalData, 2022). The morale of people belonging to different communities is lowered as a result. This also negatively impact the hiring process in terms of diversity.
[image: ]Fig 5: Apple’s Racial Diversity in the Workforce (2021)                                                 (GlobalData, 2022)

[bookmark: _Toc130478815]3.6 Benefits of Improving the Overall Recruitment Process
Apple can observe the following benefits by improving the recruitment, selection and onboarding process:
Increment in the number of candidates for the recruitment process can be achieved by sharing more information and by conducting regular feedback and surveys from new hires.
Focusing more on the skillset instead of compatibility with the organizational culture during the selection process will give the company access to large number of skilled candidates during the selection process (Rees and Smith, 2017).
Hiring diverse candidates belonging to different ethnicity and gender will significantly increase the company’s ability to find more talented candidates and also improves its reputation (Schooley, 2023).
[bookmark: _Toc130478816]4.0 Conclusion
As a company, Apple values innovation, creativity, and excellence in its employees. It has a rigorous recruitment and selection procedure that includes screening, phone interviews, written assessments, and on-site interviews. Depending on the role and location, the procedure could take a few weeks or months. Apple’s selection criteria are based on domain knowledge, technical expertise, and behavioural alignment with the company culture. The onboarding process at Apple aims to provide new hires with the necessary resources, which include training, tools, and support, to be successful in their positions. The recruitment, selection, and onboarding process at Apple is thorough and has positive aspects such as attracting and retaining talented employees, providing competitive compensation and benefits to attract more candidates, providing excellent support during the onboarding and training process, and fostering a collaborative and innovative culture. However, it needs to work on some of the negative aspects, such as that the hiring process is lengthy, demanding, and stressful for candidate and so it is difficult to find candidates who meet all the expectations and requirements set by Apple; that it restricts inclusion and diversity in the recruitment process by giving preference to some personalities and cultures over others; and that the secretive culture limits information sharing and thus negatively impacts the selection process. By implementing the below recommendations, Apple can certainly reduce the negative aspects and make the recruitment, selection, and onboarding processes more effective and streamlined.



[bookmark: _Toc130478817]5.0 Recommendations
In light of the above conclusion, Apple should invest more in automating its recruitment and onboarding processes using AI (artificial intelligence). This will to some extent reduce the length of the hiring process by providing exact information about the schedule of assessment and interviews and thus will help in reducing the stress of candidates. In addition, it will also help the company by automating some of the repetitive tasks such interview scheduling, offer approvals, job posting and finding global talent. Moreover, AI can also be used in the selection process to conduct initial shortlisting and for giving feedback. 
Another recommendation for Apple is to be more open in terms of information sharing and feedback. Increasing employee engagement by conducting regular surveys and feedback from new hires will help the company to understand the problems or gaps in the hiring process.
In addition to all this, It is recommended for Apple to certainly work on diversity inclusion as it is not only a morally right thing to do but will also benefit the company in order to find global talents. Maintaining a diverse environment also means that every employee is supported accepted and respected. This can be achieved by the use of ‘anonymous’ recruiting. This means removing any information that may provoke bias (e.g., ethnicity, gender) and compare candidates purely on their experience and credentials. Reprogramming an biased AI algorithms can also assist in hiring diverse candidates during the selection process. Moreover, investing in training and development for diverse employees will help in the overall onboarding process.
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