FINANCE FOR BUSINESS MANAGERS
WEEK 3b INTRO

This week we will be discussing the issue of working capital management. We will be looking at the nature of the operating cash cycle and why it is vital that all businesses carefully monitor their liquidity position.

By the end of this week, you should be able to:
		
· identify the main elements of working capital 
· discuss the purpose of working capital and the nature of the working capital cycle
· explain the importance of establishing policies for the control of working capital
· explain the factors that have to be taken into account when managing each element of working capital.

