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Introduction u
[bookmark: _GoBack]Academic uand uEmployability uskill uis udefined uas utransferable uskills urequired uby uindividuals uto umake uthem umore uemployable uin uboth uacademic uand uprofessional ufield. uGood uAcademic uand uEmployability uand uunderstanding uand usubject uknowledge uis ugood ufor uthe ustudent uas uwell uto usatisfy uemployers uin ufuture. uThe uset uof uskills uthat uwanted uby uthe uemployers u u uwhile urecruiting uan uemployee uis ucalled uemplobailty uskill. uAll uthe ustudent uand ujob useekers uneed ufoundational uacademic uknowledge ufor udeveloping utheir uskills uin uuniversity uas uwell uas uin uwork uplace. uEmployability uskills uhave ubeen ucited uby uthe uemployers uas uthe umost uimportant uskills uthat uare umore ucritical uto uthe uorganisational usuccess uin ua u21st-century ueconomy. uThe ucurrent ureport udiscusses udifferent uacademic uskills uand uemployability uskills uthat uare uimportant ufor uan uorganisation. u
[bookmark: _Toc28902771]Academic uand uemployability uskills u
Experience uand uEducation umay umake usomeone ueligible uto uapply ufor uthe urecruitment, uto ube usuccessful uin umost uroles; uemployers uexpect uthat uthe uworkers uthat uare uinvolved uin uthe uorganisation uhave uappropriate uskills ufor ubetter uproductivity. uAs uopined uby uthe uworks uof uCottrell u(2010), uemployability uskills uhave ubecome ua udecisive ufactor uthrough uwhich uemployers uselect ucandidates uand uhire ucandidates ufor uthe uorganisation. uIn uthe uwords uof uCottrell u(2010), uemployability uskills uare ucritical uto uachieve uand ukeep uemployment ualong uwith ucareer uprogression. uIn umy ucase uI uhave uobserved uthat ugradually uI uhave uacquired uthese uemployability uskills uthat uhelped ume uto ugain uthis uposition uwhere uI uam ucurrently uin. u u
Businesses uand uorganizations urequired upotential uleaders uwith ua utrack uof urecords uto udevelop uopen umanagement upositions. uEmployers ucan ualso ube uadvantageous uin umany uways ufrom uclose upartnership uworking uwith utraining uproviders uand ueducations uon uwork uin uimproving uemployability uskills u(Mackevic, u2014). uThe umanagers uare uthe umain uleaders uthat ucome uup uwith ucreative uideas uand uput uthem uinto uimpact uin udeveloping uthe ueconomic ugrowth uand udevelopment. uIt ualso udevelops uproper ueconomic uideas uof uthe uregion uthough udeveloping utaxes uand ujobs uwhich uenhances uthe ustandard uof ubeneficiaries. uTeam uwork uhas uall uthe upotentiality uand ualso uencourages uthe uemployees uto uwork uefficiently uand udo uthe utask uin umore uinnovative uand uefficient uways. u
[bookmark: _Toc28902772]Effective uskills uthat uemployers uwant u
[bookmark: _Toc28902773]Interpersonal uskills uand ucommunication u
Here ui uhave udescribing uthe uskills uwhich uis uvery uessential ufor ua ustudent uas uwell uas ujob useekers ubut u uI uhave uplan uto uopen umy uown ubusiness uin unear ufuture uas uI uwant uto ube uan uindependent ubusiness uowner. u uAnd uI uam ufocusing uon uthe umajor uskills uto uexplain uwhat uare ureally unecessary ufor uimprovement uin uacademic uas uwell uas uin uprofessional ulife. u
· Ability uto ulearn uand uadapt u
While uworking ufor uan uorganisation uit uis uvery uimportant ufor uthe ustudent uand ubusiness uowner uto ube umore uenthusiastic uabout uthe uwork uas uwell uas uto udetermine uthe uways uto uunderstand ufrom utheir uown umistakes. uIf uthe ustudents urecognise utheir uown umistakes uthen uthey ucan urectify uthemselves uin ua umore ueasy uand uefficient uway u(Maund uet ual. u2017). u

· Working uunder upressure uand uto udeadlines u
As uper umy uviewpoint, uit uis u uimportant uto uhandle uthe ustress uthat udevelops uwith udeadlines uand umake usure uthat uthe uteam uneeds uto uachieve uthe ugoals. uIn uthe uwords uof uGreetham u(2013), uwhen uthe uemployees uwork uunder upressure uthen uthey uare umore upotential uto udo uthe utasks uin uthe ugiven udeadline. uThe ustudent uneed uto uhave uthose uskills uso uthat ucan uwork uunder upressure uand udo uthe utask umore uefficiently. u


· Team uworking u
Team uWorking uis uthe umost uimportant ukey uto ucomplete uthe utask uin uan uefficient umanner uand uachieve uthe ugoals uof uthe uorganisation. uIn ua udepressed uand ustressful ucondition, ua ustudent uor uan uentrepreneur ucan uovercome uthe usituation uwith ua uhigh urate uof uconfidence. uThe ustudent uor uentrepreneur ushould uhave uan uimprover upersonality ufor uenhancing ubetter udecision uand umaintaining uethics uin uthe uworkplace. u
In uthe uwords uof uMackevic u(2014), uwhile uworking uin ua uteam, uthe uteam uleader umotivates uthe uemployees uand udecides uthe utasks uamong ubetween uthem uso uthat uthey ucan ushare uthe utasks uand utheir uknowledge uwith ueach uother. uAs uper umy uanalysis, uthe utasks ugiven uby uthe uorganisation ubecome ueasier uand uexciting uif uit uis udone uwithin uthe uteam. uThe uteam umembers ucan ulearn ua umore uinnovative uway uto ucomplete uthe utasks uin ua ugiven ushort uperiod uof utime. u

Creativity u
The uability uto ulearning unew uthings uand ucreative umind uto uexplore unewer ustyle uof uwriting uas uwell uas upresenting uwritten ubefore uthe. uExploring unew uideas, uidentifying ufashion uand uanalysis uand uapplied uto uthe uclients uand ucustomers ufir ua u unew ubusiness uowner.

Maintaining ua utactful, ufriendly umanner u
In ucase uof ubusiness uor uin ueducation uteacher uor uemployers uare urecruiting uthe uemployees, uemployers uor uteacher uneed uto umake usure uthat uthe uemployees uad uteacher u uare umethodical uand uorganised. uAs uopined uby uthe uworks uof uCottrell u(2008), uthe uemployees uare uable uto uplan uthe uwork uaccordingly uto umeet uthe uexact udeadlines uas uwell uas uthe utargets. uGuiding uthe uprogress uof uwork uis uto uensure uthat uwhether uthe uemployees uare uin utrack uin uorder uto umeet uthe udeadline. u


[bookmark: _Toc28902774]Set uof uperformance uobjectives uand uown uresponsibilities u
In uthe uperspective uof urecruiting uthe uemployees, uthere uare uefficient uresponsibilities uand uroles uthat uare uneeded uto ube uaccomplished uin uan ueffective umanner. uIn uthe uwords uof uCottrell u(2010), uan uorganisation uneeds uto uunderstand uabout ustrategy uanalysis ufor uthe udevelopment uof uthe ubusiness. uOrganisation udevelopment ustates uthe ustudy uof usuccessful ubusiness uchanges uand utheir uperformance u(Cottrell, u2010). u
 uWhile urecruiting uthe ustudent uor uemployees uin uthe uorganizations, uit uis uvery uimportant ufor uthe umanagers uto uensure uthat uthey uare uselecting uthe upotential ucandidate ufor uthe uorganisation. uSolving uworkplace uproblems uis ua uconcrete ugoal ufor uthe uindividuals uand uthe uemployees uto usolve. uIn uthe uwords uof uCottrell u(2010), usetting ua uproper ustandard ufor uthe uemployees uhas uproper uconcrete ugoals uto umeet. uWhen uestablishing uand uidentifying uthe ustandards uof uthe uemployees, ugoals usetting uset ua uproper ustage uof udeveloping uan uaspects uof uworksites uin uturn uto udevelop uthe uperformance uof uthe uorganisation. u
Effectiveness uagainst udefined uobjectives u
Measurement uof uthe ueffectiveness uof uaccomplishing uthe utask uon uthe ugiven utime uis uvery uimportant ufor uthe uorganisation. uFor umaintain uthe ustandard uin uthe uquality uservices, uthe uemployers uneeds uto uconduct ua uproper utraining usession uso uthat uthe uemployees ucan uget uall uthe urequired uknowledge uabout uthe ucompany. u uIn uthe uwords uof uMackevic, u(2014), uin urelation uto uthis, uthe uemployers uneed uto usend utheir uteam umembers uto utheir ucustomers uso uthat uthey ucan uidentify utheir urequirements. uThen uit uis ualso uvery uimportant uto uensure uthat uthe udemand uof uthe uconsumers uis ufulfilled uon utime. uAs uper uthe uBelbin utheory, uit uis uvery uimportant uto udetermine uthe ubehavioural uweaknesses uand ustrengths uin uthe uorganisation. uTherefore, uBelbin’s utheory uprovides ulanguage uto uensure uthe uindividuals uand uteams uwork uand ucommunicate utogether uwith ueffective uunderstanding. u
[image: ]
Figure u1: uBelbin’s utheory u
(Source: uInfluenced ufrom uMackevic, u2014)
[bookmark: _Toc28902775]Motivational utechniques ucan ube uused uto udevelop ua uquality uof uperformance u
[bookmark: _Toc28902776]Identifying uskill uGap
Skill ugap uanalysis ucan ube uperformed uon utwo ulevels usuch uas: u
[bookmark: _Toc28902777]Step u1: uPlan u
Team: u
Team ucan ueven udetermine uif uthe uemployees uacquire uthe upotentiality uto uperform uin uan uupcoming uproject uor uif uthe uindividual uneed uto urecruit uexternally. u
Individual: u u
The uemployers ucan uidentify uthe uskills ua ujob uneeds uand ucompare uthem uon uan uactual uskill ulevel uof uemployees. u
[bookmark: _Toc28902778]Step u2: uIdentify ucrucial uskills u
Some uimportant uskills uhave udifficulties ufilling ujobs udue uto uskill ugaps. uThe uemployers uneed uto uidentify utheir uskills uthat uthe uemployees uneed uto uhave uin uorder uto ucomplete uthe utasks. u
[bookmark: _Toc28902779]Step u3: umeasure ucurrent uskills u
To umeasure uskill ulevels, uindividuals ucould uuse: u
· Interviews uwith uthe uemployees u
· Assessment uand usurveys u
· Feedback ufor uthe uemployees u
· Skill umanagement usoftware
[bookmark: _Toc28902780]Employment uskills u
There uare umainly useven uimportant uemployability uskills usuch uas: u
[bookmark: _Toc28902781]Positive uattitude
Having ua upositive uattitude uin uan uorganisation uis uvery uimportant uto uget ua ubetter uproductivity. uThe uemployees uneed uto umaintain ua upositive uattitude uin uthe uorganisation. uIn uthe uwords uof uCottrell u(2010), uif uthe uemployees udo unot uhave ua upositive uattitude uthen uthey ucannot uaccomplish uthe udemands uof uthe ucustomers. u
[bookmark: _Toc28902782]Communication u
While uworking uin uan uorganisation, uit uis uvery uimportant uto uhave ueffective ucommunication uskills uwith ueach uother’s. uEffective ucommunication uskills ucan ueven uhelp uthe uemployees uto uunderstand ueach uother’s utasks uand ucomplete uon uthe ugiven utimeline. u
[bookmark: _Toc28902783]Teamwork u
Working uas ua uteam ucan ube ueffective ufor uthe uorganisation uto ugain uthe uproductivity uin uthe usmall uspan uof utime. uWorking uin ua uteam uwork ucan uhelp uthe uemployee uto ugain uknowledge uwhile usharing utheir uthoughts uwith ueach uother’s. u u
[bookmark: _Toc28902784]Self-management
Self-management uskills uare uthe umost uimportant uaspects uin uthe uworkplace ubecause uthey uhelp uto ucontribute uto uan ueffective uwork uenvironment ufor uthe uco-workers. uEffective umanagement uskills uhave uan ueffective upower uto uchange ueach uaspects uof uthe uorganisation. uSelf-management uskills urefer uto umajor uabilities uto uhandle uthe ufeeling, uactivities uand uemotions. u
[bookmark: _Toc28902785]Evaluation uof uown uskills u
In uorder uto ustart uthe unew ubusiness uor uto uimprove umy uacademic uskill uand uas ua ufirst utime uentrepreneur, uthere uare usome ukey uskills uthat uI uneed uto uimplement uin umy uworking umethods usuch uas: u
Creativity uTeam ubuilding u
Creativity uis uthe ukey upoint ufor uacademic uand uemployability uskill u u uto ube ugood ustudent uas uwell uas uattract uthe ucustomers uas ua ubusiness uowner. uIn uorder uto ugain uactual uproductivity, uteam ubuilding uis uthe umost uefficient utool uthat uhelps uemployees uin udeveloping ua uteam uthat uperforms uwell. uSome ueffective uideas uthat ucan ube uused uto uimprove uacademic uand uemployability uskill uinclude uestablishing ueffective uchannels uof ucommunication uand umeeting uwith uthe ugroup umember uin uclass(Cottrell, u2010). u
Mentoring uand utraining u
As ubeing ua ustudent uand uas ua ufuture ubusiness uowner, uI uhave udream uto upartly ua umentor uto uthe uemployees uof umy uown ubusiness uin ufuture. uBy ufinding uways uto uhelp uthem uto uexpand utheir uhorizons uinitially, uboth uin utechnical uskills uand uas uindividuals. u
Conflict umanagement u
While uidentifying uthe usource uof uconflict, uI uhave uto umake usure uwhere uthe uconflict uis ustemming ufrom uby ulistening uto uboth uthe uemerging usides. uIn uthe uwords uof uMackevic u(2014), umost uof uthe uconflicts uhave utheir uindividual uroots uin ulong ustanding utiffs. uThis ualso uhelps uin usteering uthe uconversation uin ua umore uemerging udirection urather uthan ustarting uto upoint ufingers uat ueach uother. u
[bookmark: _Toc28902786]Recommendations
· Entrepreneur umind-set udetermines uthe ustate uof uthe ubrain uwhich uaid uto uimplement uthe utasks uthrough uentrepreneurial uactivities. uThe uopportunities uinnovation uand uvarious uvalue ucreations uare uused uto udraw uthe uentrepreneurial umind-set uof uan uindividual.
· Creativity uplays ua umajor urole ufor ustudent uand ua ubusiness uowner uby ucreating unew utechniques uand unew ufashion ufor ugaining ucompetitive uadvantage uas uthe uwhole uprocess uis ubased uon uthe uexploration uof unew umethods. uBy uadmitting uthe ufailure uand ustarting uthe utask uagain uis ucategorised uas uan uimportant uaspect uof udetermination. u
· In ua udepressed uand ustressful ucondition, uan uentrepreneur ucan uovercome uthe usituation uwith ua uhigh urate uof uconfidence. uThe uentrepreneur ushould uhave uan uimprover upersonality ufor uenhancing ubetter udecision uand umaintaining uethics uin uthe uworkplace. u
· The ubusiness upersonality uis ucategorised uas ua unecessary upillar uto ugenerate uthe utendency uof uhelping uthe uindividuals. uIt uis uthe umoral uduty uof uimprover uis uto uestablish uoutcome uto udemand uquality ufeedback ufrom uthe ucustomers.
[bookmark: _Toc28902787]Conclusion u
As ua umind uwith uentrepreneurial u u umind-set uI uhave uto uimprove uthe uskill uthat ui uhave ulack. uAs ucreativity uand ugood ucommunication uis ua ugreat uway uto umotivate uworker uand ucustomers uso uthese uskill umust ube uimproved. uAnalysis uof uskill uGap ucan uhelps uto udetermine uthe uskill uneeded ufor ufurther uimprovement. u u uIt ucan ube uanalysed ufrom uthe uaforesaid udiscussion, uthat ustrategy uanalysis uis ubased uon ufacilitating, uresearching, umapping, uanalysing ubusiness uabilities uso uthat uit ucan uachieve uthe ubusiness ugoals. uThe ucompany ushould ulook uat utheir upresent ustate, uthe ufuture ustate, urisk uand ufinancial uaspects uof uits uorganisation. uGuiding uthe uprogress uof uwork uis uto uensure uthat uwhether uthe uemployees uare uin utrack uin uorder uto umeet uthe udeadline. uCommunication ubeing uwritten uand uverbal uis uone uof uthe umost ucrucial uemployability uskills ufor uindividuals uto upossess. uEmployers useek uskills uthat usupport uthem uto udevelop ua upeaceful uand ueffective uworking uenvironment. u
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