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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).



To complete tasks 1a and 1b, I have utilised the reflective model of Borton (1970).

WHAT?
Graduating during the pandemic meant I had to quickly adapt to hybrid/remote learning which still remains in situ in my current role. While I did not experience the traditional learning environment, I benefitted from online learning and was able to complete my work with fewer distractions.
When I was recruited by the Older People’s Team, my learning curve was steep. While I made progress with the administrative software, I also started to grasp an understanding of the referral process and who I would need to collaborate with internally and externally. Initial cases required joint working with individuals/teams in community wellbeing, occupational therapy, care agencies, hospitals, housing, district nursing, and probation amongst others.
In addition to supervision, I have continually sought advice from colleagues when faced with uncertainty or dilemmas and I have been part of a practice support group that provides information on key aspects of service delivery such as direct payments, telecare and therapies.

[bookmark: _Hlk145590899]SO WHAT?
Being a newly qualified social worker can make you feel vulnerable. In a fast-paced environment, there is an assumption that you know the multiple aspects of the role. At times, I had the feeling that I had missed something during assessments and interventions. This sensation has diminished with exposure to more cases, training and through continually seeking advice from the team. To assist myself, I started to compile a list of answered queries and processes for future reference. I have also researched key subject areas to support my assessments. For example, the holistic model of dementia (Kitwood, 1997) helped me to understand the subjective experience of service users and how factors such as personality and environment can influence this. Some cases of hoarding led me to research this area of self-neglect. It helped me to appreciate the potential causes such as trauma and loss and the impact that this behaviour has on social relationships, family and daily living (Barnett, 2018).
My situational experiences during the past year have highlighted the challenges faced by a lack of resources. As care coordinator, the social worker is often tasked with absorbing frustration from families as well as health professionals. In the current climate, good communication skills appear more important than ever.
 
[bookmark: _Hlk144640594]NOW WHAT?
With 12 months now completed as a qualified social worker, I still feel as if I have started the job recently. This is mainly due to the multi-faceted role and the continual learning opportunities that social work provides. Adding more knowledge and experience can only benefit my approach to supporting service users and their families in the future. Following discussion with my manager, key areas of development were identified – two of which are highlighted below:

Outcome Focused Practice 
While I have started to incorporate elements from this approach, there are still aspects which require my attention in order to enhance professional judgement. During assessments, I always obtain a person’s social history which includes previous employment – this gives me a feel for the person’s character. However, I think my assessments would benefit from delving a little deeper by ascertaining why the person took the path they did and what they enjoyed about their different roles. Similarly, understanding previous and present lived experiences (through communication with the service user, carers, family members and other professionals involved) can add further detail in building a picture of strengths and what matters for the individual. I intend to improve data gathering by reminding myself of the Triad of Understanding model (Martin et al, 2012). This will assist me to develop answers and interventions from people’s story (others understanding me). This is particularly important where a lack of capacity leads to best interest decisions.
Continuing Healthcare (CHC)
During the past 12 months, I have started to experience the significance of CHC and the contributing role of social workers to assessments and outcomes. While I have been preparing for the Checklist and Decision Support Tool (DST) assessments by reading nursing assessments and daily care logs, there are certain actions I have identified that could improve my analysis, collaborative working and judgement. As part of my initial analysis, I think it would benefit me to consider the characteristic of the health need in more depth which includes nature, intensity, complexity and unpredictability (Welsh Government, 2022).  I also recognise that I should give further thought to what would happen if the health need was not met. Improving my collaborative working in the CHC process will enable me to improve my professional judgement in more challenging circumstances. To do this, I will gather more information from service user family members and apply more scrutiny to daily care records. I recognise that I need to concentrate my efforts on both written and oral evidence and treat hearsay with caution. Case discussions with my manager and colleagues will assist in meeting the learning identified. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


WHAT?
Since the completion of task 1a (11 months ago), I have been continually learning from casework, support groups, colleagues, supervision, training and research. I reviewed the two areas identified previously and other areas of development with my manager in supervision:
Outcome Focused Practice
I have improved my approach to exploring a person’s background and connecting this to what matters to them. With practice, I discovered that the rationale for an individual’s journey can reveal past trauma as well as strength of character. For example, I recently assessed an older lady who was originally from Eastern Europe. She fled her own country at the age of 15 due to foreign occupation. An enquiry into her history enabled me to gain a depth of understanding, empathise with challenging life moments and gain trust during the assessment process. Feeling listened to, valued and respected enabled her to disclose what outcomes she considered important (Bamford and Bruce, 2001). I have extended this inquisitive approach to family members where individuals have lacked capacity (SCIE, 2020).
Continuing Healthcare
During the year, I have been involved in many Checklist and DST meetings with health professionals and families. Following attending a CHC workshop (agreed in supervision), my approach has become more methodical as well as more analytical. I complete a social work review in collaboration with the individual, family and professionals which includes accessing care records and discussing key health issues/changes. I then use the nursing assessment to score the Checklist/DST while duly considering the characteristics of the health need before the meeting takes place (Welsh Government, 2022). Against the criteria, I make notes regarding queries I need to discuss further with health professionals and family. My approach is driven by key principles including ‘integrity of decision making’ and ‘no decision about me without me’ (Welsh Government, 2021).
Other area of development – Mental Capacity
[bookmark: _Hlk145675264]During the year, I have started to undertake mental capacity assessments (MCAs). These have been related to safeguarding and deputyship and have involved assessing the ability of the individual to manage his or her own finances. I recently attended MCA training which proved to be a timely reminder of the underpinning principles and legislation which included the Human Rights Act 1998.

SO WHAT? 
Progress in my outcome-focused approach has led to me receiving some positive feedback from service users and their families. This has improved my practice as I have adopted methods that have been corroborated by people I am supporting. I recently worked with three members of the same family – the daughter (carer) and her parents. The daughter called me to thank me for how I engaged with her parents and how I worked with her collaboratively to find solutions. 
I have learned the importance of offering a relaxed space to enable the individual and relatives to tell their story. The improvements I have made in listening and connecting with people have enabled me to validate concerns while obtaining the necessary information to plan service interventions. 
Improved knowledge of processes and experience led me to receiving positive feedback from two other families. This feedback was related to resolving crisis situations (emergency placements) in a timely manner. These two cases proved to be useful progress markers as without the relevant experience, I would have perceived them as being more complex. Such cases provide confidence and encouragement to continue my professional development.
In respect of CHC, I am more organised when approaching DST/Checklist meetings and I am also able to contribute more to the discussions with families and health professionals. In addition, I understand the processes involved when transferring between the different categories of funding.
My experience this year completing MCAs has provided me with a foundation on which to build and improve competence as well as an increased knowledge of deputyship and legal power of attorney. 

NOW WHAT?
My current position on my social work journey is one of consolidation as well as development. While new cases will provide opportunities to use existing experience and increase knowledge, I would also like to focus on building further competences in prevalent areas of older people’s services including mental capacity and self-neglect. This will involve application, feedback and discussion as well as further training and research.
In terms of career progression, I am considering training to be a practice educator as my next step. This route would utilise the supporting skills I have accumulated as well as assist me to maintain a fresh approach to the challenges faced. I am committed to the development of others (as a former teacher) and I recognise the benefits of learning alongside students (Madden, 2022).
Given the demands of social work and the continual need to offer attention, kindness and empathy, there are consequences attached to not being aware of my own physical and mental health (Griffiths, Royse & Walker, 2018). My future achievements will depend on the attention I give to self-care including my physical, emotional and psychological wellbeing (Bloomquist et al, 2015). 
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