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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:
	Stella Mugabe


	2. Name of (client) organisation 
	Leggett & Platt Automotive



	3. Aim of project: To successfully introduce a new Payroll system (BPT) fully integrated with HR, Time and Attendance and accounting and ledgers software.
In no more than twenty words, state the overall aim of the project. 



	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

1.Design an effective data transfer form for collation of accurate and complete payroll data by the 12th of December 2019

2.To enable new system to operate, transfer complete and accurate employee records to BPT payroll by 31st January 2020 

3.Intergrate the HR, Time & Attendance and Accounting & Ledgers software with BPT by the 31stth of January 2020

4.Evaluate the success of the project after 3 months transfer of payroll from legacy system, 31 July 2020



	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders.

Current payroll system (Moneybags Payroll) exists as a legacy software within the company. Specific issues relating to this software are that
a) It has a high human resource demand to operate. It requires a minimum of 12 working days each month to manually calculate time & attendance hours for input into the system. Not only is this at a cost to the business, but a non-value adding activity.
b) As the system cannot be integrated with the HR, Time & Attendance and Accounting software, there is a lot of duplication in entry of information
c) It is not a good  nor effective reporting tool, requiring additional manipulation of data to provide reports. These reports will often contain errors due to miscalculations etc. 
d) Maintenance of the system is now very expensive with very little software support now available as this software is deemed obsolete by many Software support companies. 

        Benefits of the new system (BPT Payroll) include
a) Annual savings on labour of at least £30k, because of reduced headcount in the payroll department. As BPT will be integrated with the Time and Attendance system, no manual calculation nor input of hours into Payroll will be required.
b) As BPT will be integrated with the HR, Accounts and Time & Attendance systems, time and money will also be saved due to non-duplication of information entry. 
c) Because the system can be customised in the report writing module, reports generated will be timely, accurate and value adding to the business. The reports now generated will focus on the company’s key performance indicators such as abseentism, lateness etc allowing management to take early corrective action. 
d) BPT will allow the company to issue electronic payslips. From January to October 2019 the company spent approximately £13,250.00 on paper, toner and envelopes associated with the printing and distribution of payslips. Apart from the money savings, this will also enhance the company’s ‘Green’ credentials.
e) The cost to the company for licensing is the same as we are paying for Timebags.
f) BPT is used worldwide which means investments on updates are frequent, meaning we are getting the best available system


I have also explored the option of outsourcing our payroll function to a bureau, but have discounted that option for reasons as below;

a) This will only solve the issue of the dated Timebags software system
b) The time-consuming task of manually calculating the hours to be paid will still need to be done
c) We will be handing over confidential and sensitive information to a third party
d) It is more expensive overall
e) Comes with a certain degree of risk if communication lapses.


BPT is already being used by other subsidiaries within the group and comes highly recommended.







	6. 
 Identify the risks associated with the project and how these could be overcome.
a) Risk of failing to deliver the project on time. This can be mitigated by having a project manager in place to ensure the project is meeting predefined milestones at specified times and quality. Meetings will be held at least weekly. 
b) There is a risk of Moneybag ‘packing’ before BPT is fully implemented. The IT team has already started a process of saving all payroll information from Timebags on discs that can downloaded in the event of Timebags collapsing. 
c) Most people do not like change. There is a risk of employees who will be operating BPT to sabotage the implementation process to delay the change.  Getting those who will effect the change involved early on in the process will go some way to making sure when the time comes for them to use the software, they will feel as though they have been part of the process.
d) BPT does not work as intended. Over a period of at least 3 months, parallel runs should carried with the aim of both Timebags and BPT producing the same results.  


	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.
a) Labour
a.1 Project Manager – A person with successful project management experience to ensure the project delivers on quality, cost and time
a.2 Project Sponsor – A director with vested interest to make executive decisions when needed. The project sponsor will also assist with resolving conflicts when there are deadlocks.
a.3 Payroll administrator x2– for data cleansing process and when running the 2 systems in parallel
a.4 IT team – for assisting with the migration, integration installing and testing the systems.

b) Time – Payroll and IT teams will need to make available additional manpower resources to be able to assist with this project as well business as usual. With Payroll short term temporary labour can be hired, this might prove a little more difficult and expensive with IT personnel as it is a specialised skill.  Time for training all users will also need to made available.
c) Financial resources will need to be made available for the additional manpower mentioned above, overtime costs
d) Data will be required to upload BPT, this data will come from Timebags, then cleansed and completed where necessary before upload.
e) New technology required is the BPT system.

 


	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.


	9. State from whom you plan to collect primary data and detail any challenges you anticipate. 


	10. Operationalisation 

Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.


To ensure successful implementation of the project I would split the project into smaller tasks of 

a) Change management – getting employees on board.
b) Data Migration – Compiling, Cleansing and upload of data
c) System assembly and integration
d) System Testing
e) GO LIVE

[bookmark: _GoBack]Detailed breakdown of time is as shown on Gantt Chart attached.
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