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[bookmark: _Toc102753812]Introduction 
Employee engagement can be defined as the process through which an organisation tries to integrate the employees and offer motivative approaches for the performance enhancement of the employees (Risley, 2020). The present study would be dealing with the same in the light of the current pandemic situation in which employee engagement helped in generating wellbeing and positivity within the organisation. the organisation selected for the study would be a well-known retail sector company of UK called Burberry. 
[bookmark: _Toc102753813]Reviews the concept and drivers of employee engagement
Employee engagement is the process through which employees are valued by an organisation. there are different types of strategies that are taken for the same that include mentioning the core values and trying to emphasize the mission of the organisation (Chanana, 2021). the other ways include prioritising feedback and using different opportunities to motivate the employees. It has been found in studies that with such initiatives post Covid 22% higher profitability has been experienced by the retail sector companies of UK (Singh, Sihag and Dhoopar, 2022). furthermore, 21% higher productivity has been found in groups that are more engaged to an organisation. During the pandemic the steps that have been taken by Burberry to increase employee engagement included Employee Engagement Surveys so that the issues or the problems of the employees are resolved (Burberry Corporate Website. 2022). 
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(Chanana, 2021)
Some of the key drivers of employee engagement include the above mentioned aspects that are required to be ensured by any organisation. other than the steps like Working from home, flexible working time, job design/restructuring roles during Covid the steps that were taken by Burberry, included career development opportunities (Singh, Sihag and Dhoopar, 2022). Operational efficiency was included in the same with effective board management. As part of the employee engagement process the company has been able to implement the Global Workforce Advisory Forum of the company Burberry for development initiatives that were not taken into consideration earlier (Burberry Corporate Website. 2022). During Covid, the board established the idea of meaningful two-way communication with the workforce and the management and develop a greater understanding of the issues faced during the challenging times. This also supported the decision making process in the boardroom. This forum was created during FY 2020/21 however, the main aim of the forum during the times of Covid was Group’s response to the pandemic (Annualreports.com. 2022). 
The forum considered different types of reward programmes for the employees who have the positivity to keep the culture of the organisation intact along with productivity and customer satisfaction. Career development opportunities were provided in the form of employees who were ready to join the organisation and work from office for specific times and days of the week (Burberry Corporate Website. 2022). The chairman of the company Gerry Murphy considered the idea of insights from the Forum meetings and speaking to the remuneration committee to the support the employees during such hard and challenging times. The Group’s response to the pandemic was hence considered in formulating the 2020 Directors of the board so that the satisfaction and the engagement of the employees is high (Annualreports.com. 2022). This not only reduced the operational cost of the company Burberry but also helped in reducing the idea of employee turnover. Remuneration Policy was made in favour of the employees based on Wellbeing and flexible working from office and enhancing diverse and inclusive culture for the employees (Singh, Sihag and Dhoopar, 2022). 
Employee empowerment in the form of new ad innovative ideas have been used by the company in which being a retail company it was not always possible to offer remote working facilities to the employees. Hence, employees were to suggest innovative ideas to which communication was ne of the core areas of the employees (Chanana, 2021). 
[bookmark: _Toc102753814]Evaluates diagnostic tools to measure engagement
The 3Cs of employee engagement is a tool that delves into three essential aspects for the wellbeing and the growth of the employees that is career, competence and care. The career objectives that have been used by Burberry in this regard include use of extensive communication. due to pandemic as the physical movement and physical presence was limited Burberry made it a point to communicate effectively (De-la-Calle-Durán and Rodríguez-Sánchez, 2021). This was done with the help of Sales Associates during the year who used intranet facilities to integrate office work with the e-commerce delivery. In this physical training in the form of batches and groups were used by the company maintaining the basic levels of safety and security (Singh, Sihag and Dhoopar, 2022). This has been able to bring innovation and transition in the process and led to our internal Icon Awards ceremony online with 6,000 views to ensure global engagement (Burberry Corporate Website. 2022).
Competence of the company Burberry has been brought with the use of telecommuting as the method of being in direct connection with the managers. There was effective monitoring that was also used by the process in which to foster a culture of forward-thinking there was implication of personal and professional growth objectives (Theretailbulletin.com. 2022). The set up that was used included use of different types of equipment for creative thinking around problem solving (Chanana, 2021). The roadmap of competence was decided by the managers in which they ensured along with the duties and responsibilities the employee interest to be part of the system and utilise creative thinking. In order to control the competence and productivity of the employees Burberry used B-Learning site (Burberry Corporate Website. 2022).   
Care in Burberry has been through different types of activities and community development objectives in which employees were used to help prevent the spread of the virus in neighbourhood and in the workplace. Care was further presented and used by the company with donation offered more than 100,000 items (Burberry Corporate Website. 2022). The safety of the employees and the people in the community were taken care of for fighting the national fight against the virus. This was done by manufacturing personal protection equipment for medical and care workers of the trench coat factory of Burberry that is situated in Castleford (Theretailbulletin.com. 2022). 
The other tool that has been successfully used by Burberry for employee engagement practices post Covid included 360-degree feedback. This ensured that employees receive all round development that would not only ensure productivity in the firm but also retention (De-la-Calle-Durán and Rodríguez-Sánchez, 2021). Improved performance has been hence incorporated with continuing to maintain base pay for all employees for being fair to them. Furthermore, there has been opportunities that have been provided considering issues due to closure of the stores. Fulfilment of the roles was needed for which soon after lockdown the necessary trainings were offered so that employees can showcase their skill, talent and development in the organisation for career growth (NGUYEN and TRAN, 2021). Finally, so that employees are well supported even during times like pandemic the company only cut 500 jobs of the employees compared to other well-known retail company so that required needs of the employees are met (Chanana, 2021). 
[bookmark: _Toc102753815]Construction of employee value proposition
Employee value proposition or EVP considers five essential elements that include compensation, stability, work-life balance, location, and respect. In case of Burberry post covid the process of EVP has been through understanding the needs of the employees. This included the use of journey in the organisation and analysis of the roles and responsibilities (Theretailbulletin.com. 2022). With reference to this, cascading EVP has been through the managers and leaders ensuring brand’s passions and values. Employees have been rewarded for fulfilment of their productivity and attainment of work objectives. The board of director has offered employees reasons to stay like welfare and base pay even without attainable performance (De-la-Calle-Durán and Rodríguez-Sánchez, 2021). The essence of the brand, has been reflected with training for the employees to fit in the new work directions and needs of the customers. with intranet facilities there have been creation of memorable experiences by Burberry with pride, insight, and connection (NGUYEN and TRAN, 2021). Based on this, some of the methods that have been applied by Burberry included Onboarding programs, Employee and manager training and Communication strategies and campaigns post Covid. furthermore, there has been employer branding and employee surveys and program measurement (Burberry Corporate Website. 2022). 
The value proposition of the employees of Burberry has been exhibited through the steps that have been taken by the company to essentially value the hard work of the employees. In this regard, the base pay was offered to all the employees without any form of discrimination of analysis of job roles of duties (NGUYEN and TRAN, 2021). It has been found that as part of the value proposition of the employees Burberry objectified the idea of creating an environment that actively engaged in delivering results with employee engagement score in FY 2020/21 being 75% in score (Annualreports.com. 2022). The next idea that has been incorporated post pandemic in FY 2020/21 has been the use of policies, practices and processes that use resources for equal gender representations. The leadership idea that has been followed in this regard included roles, divided by the total number of Director and thus led to 52% of the leadership population (Theretailbulletin.com. 2022). Senior team and board members of the company also decided to offer 20% pay cut voluntarily and to donate the same amount to Foundation Covid-19 Community Fund (Annualreports.com. 2022). 
The opportunity of condensed working environment was offered to the employees by Burberry in which the safety and wellbeing of the employees has been one of the most important areas. Marco Gobbetti the CEO of Burberry mentioned that mitigating through actions was necessary to safety provide a working environment to the employees (NGUYEN and TRAN, 2021). Hence, along with condensed working environment part time work and opportunities were also considered for safeguarding jobs and supporting the relief efforts. The financial position of the company has been retained so that the necessary support in the form of relief and employee welfare can be assisted (Theretailbulletin.com. 2022). 
[bookmark: _Toc102753816]Recommendations
Offering reasons to employees to stay back in the organisation is one of the key and targeted notions of employee engagement. This should be offered by Burberry with some of the key considerations like good team working and good atmosphere in which the employees would area transparent communication with the management and managers (Risley, 2020). This is important in the regard that with clear communication the issues or the ideas would be clearly shared by the employees and this would motivate them to stay in the company. furthermore, they would feel valued in the company as part of the workforce (De-la-Calle-Durán and Rodríguez-Sánchez, 2021). 
New perspectives that employees want in their professional life should be offered. This might include guidance for career development other than only organisational training that would help them to foster in their careers. This initiative would be admired by them so that even after they leave Burberry this learning and skill development process would help them to perform consistently (Singh, Sihag and Dhoopar, 2022). 
Feedback from the employees is necessary and in this employee engagement, is increased. Burberry in the present situations can develop the idea of switching job roles. This can be based on department and with switching of roles and responsibilities for limited period the interest of the employees would be retained as they would learn about new skills and areas that they have not been part of previously. This would also ensure that they can receive positive impact on others with their job roles (NGUYEN and TRAN, 2021). 
[bookmark: _Toc102753817]Conclusion 
Employee engagement in any company not only offer wellbeing of the employees but secures productivity for the companies. This is the reason companies like Burberry post Covid and during Covid has applied the idea of employee engagement so that there is better generation of possibilities to learn. The employees have been motivated both as ethical notions of the company also to reduce turnover during challenging times. The support to the employees in the form of 360-degree feedback and 3C’s of employee engagement helped the company to sustain and generate the required financial stability. 
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