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My student learning log is an educational journal that includes my learning records at work placement and my progress thought this experience. The aim of this student learning log is to reflect on one issue I noticed at work placement in the hotel administration department and how I managed to get over the issue and how it contributed to my academic, vocational and self-development. Throughout the learning log I will use Gibb’s reflective model to demonstrate academic skills. Gibb’s reflective cycle is made up of six stages, the first stage being the Description of the issue, problem of experience (Main,2023). The second phase is about the Feelings or thoughts of the experience, the third stage is to Evaluate what was good and what was bad about the experience. The fourth stage Analyses the whole experience and the real situation (Miller, 2022). Fifth stage of Gibb’s reflective model is Conclusion of the experience to understand what I have learned and what I could have done differently. The last stage of the reflective model is the Action plan, where I can apply my learning from this experience to a similar situation in the future when it may arise (Proudfoot, 2019).
The work placement experience was an excellent opportunity for me to achieve my learning objectives and aims in regard to self and vocational development that has contributed to my academic growth. I did gain knowledge and experience of what a hotel means and the operations that takes place on a daily basis within this industry. My work placement took place at Premier Inn Wandsworth London. I understood that a hotel manager has multiple responsibilities therefore I did want to touch on multiple departments. Hotel administration is a large subject and department that I had the opportunity to perform while on placement. Very often I used to have guests complaining to me about the room cleanliness and missing toiletries such toilet paper or soap. Guests found dust in rooms, dirty bedding, and hair in the bathroom. Guests tend to get very unhappy and angry when the room is not up to standards. Each time there was a guest complaining to me I had to assist in the room to see the housekeeping issues. I felt bad for each guest that had a negative experience staying in this hotel. As my experience was limited in dealing with customers complaints on housekeeping matters, I did not know what to do. I thought that housekeeping needs a structure and working plan to ensure efficiency. To evaluate this experience, it was a good learning lesson for me on managing hotel administration because I had the chance to see and understand hotel administration issues and how important is to supervise each operation within the hotel otherwise it may turn into a disaster. This has contributed to my knowledge and experience of hotel administration and broaden my experience of housekeeping supervision.
Using Gibb’s reflective model, the fourth stage is to analyze the situation and circumstances. It was clear that housekeeping operations and performance was poor within the hotel. The manager is responsible for ensuring that the hotel runs well and smoothly every day to ensure customer satisfaction. As there was no housekeeping supervisor the housekeeping staff cleaned the room as they thought without guidance, then the rooms were sold to guests. In my opinion the administration was very poor within the hotel, especially regarding the housekeeping. As housekeeping issues are a common issue for the hotel, I suggest to the shift manager a few solutions in order to solve this matter. I suggest making clear the SOP (standard operational procedure) to all housekeeping staff and following it (Les Roches, 2022). Another suggestion was to check every single room properly before check-ins start, this way the manager can ensure that all rooms are properly cleaned and have enough toiletries, ready to sell to the guests. The number of complaints will reduce, and the hotel reputation will improve. And perhaps the hotel can afford to employ a full-time supervisor to concentrate on managing the housekeeping operations and properly check the rooms and the cleanliness of the hotel on a regular basis. Having a housekeeping supervisor will reduce the responsibility and pressure on the hotel manager and will ensure better hotel administration (Hollander, 2022).
Applying the fifth stage of Gibb’s reflective model, conclusion, I have learned that hotel administration is very important and must be efficient to ensure the hotel operates well. Out of this experience I learned the importance of task management and to make sure each job such as cleaning a room have to be done well. I also had the opportunity to demonstrate my own initiative at workplace on how to resolve this matter by proposing solution to manage on housekeeping administration. Moreover, this experience helped to improve my communication skills as I had to deal with customers complains and I had to communicate my administration solutions to the manager in regard to the housekeeping matter.
To reflect on the last stage of Gibb’s model, the action plan, if a similar situation would arise in the future I will not panic when guests complain, and I will take the responsibility to resolve the matter by changing the room to the room for the guest. I will of course speak to the manager to propose my solutions to resolve the issue.  This experience is part of my vocational development because I had the chance to think from a manager perspective on how to resolve the administration issue on housekeeping and implemented viable solutions to make housekeeping efficient again within the hotel.
In conclusion, this learning log is the reflection on my work placement experience within the hotel management administration where I identified a persisting problem within the housekeeping where staff did not follow the standard operational procedure which had negative impact on guest satisfactions followed by complains. Throughout this reflective piece of work, I did use Gibb’s reflective cycle to enhance my academic skill of reflective writing and to understand the whole experience better step by step to be able to create my own action plan on how I would manage a similar situation in the future. To conclude, throughout this experience I have learned about the hotel manager duties and responsibility as well as to be able to apply my own knowledge to resolve organizational issues. It has contributed to my vocational development, broadening my knowledge and expertise on hotel administration that will help me think out my studies and for my future work place as hotel manager.
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