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1. [bookmark: _Toc34677732]Summary
The following reflective report will aim to assess the previous sustainability plan that was proposed to the Principality Management Team and to see how this can be achieved and whether it goes far enough. 
In the last report The Principality Management Team agreed to: - 
Commit: Provide sustainable food and beverages during sporting events, conferences and other hospitality events.
Assess:  Gather and evaluation data from bars, food outlets and catering contracts focusing on supply chain, local produce, seasonal produce and Fairtrade etc. and identify new market opportunities including potential impacts. 
Define: Work towards the sustainability plan.
Implement: Using the sustainability plan move forward with agreed changes.
Measure: Record progress against the sustainability plan also including sales, employee and customer satisfaction feedback, environmental impacts etc.
Communicate: Communicate updates to staff, stakeholders, suppliers and customers.

2. [bookmark: _Toc34677733]Wider Impacts
With any changes there are always impacts that occur along the way that need to be worked through. 
Business Impacts
For the business there are numerous impacts both positive and negative. To begin with the negative impacts of implementing any changes is cost, customer satisfaction and brand reputation. Without having a clear understanding of the demand of a product it is very hard to determine whether this is something that the management team should be spending time making changes. For example, making sure that all products have clear nutritional information available to customers for the allocated portion size can be difficult as to make it easier for the customer to understand all types of labelling and information would need to be standardized across the stadium and ingredients would need to be clearly listed. For products where this is currently not available e.g. cheeseburger vs packet of branded crisps or a bottle of soft drink vs a soft drink in a re-usable cup the cost of having these wither available on purchase or on the product would be a cost to the supplier rather than the management team. Other business impacts would also be rising costs of foods post Brexit and potentially other external factors such as Coronavirus. The positive impacts are that the management team can begin to look ahead and bring in changes now before some of these may be brought in at a later date. They can look at new ways of working that are already being put into place for Tokyo 2020 Olympic Games as well as other sporting events and stadiums. When the management team have a better understanding of the uptake of new food and beverage options then they can plan better in order to minimize waste and also look at getting better unit prices and working out a supplier to build a good working relationship going forward.
Environment
When looking at the environmental impact the stadium could do more in working out their carbon footprint and comparing it to the changes being applied. They also need to take into account additional impacts such as water footprint in the use of food preparation and cleaning. In the sustainability plan one of the additional aspects listed to be looked at was portion size and the amount of food that is being wasted. According to WRAP ‘The cost of food being wasted in the UK from the UK hospitality and food service (HaFS) sector is estimated at £2.5 billion per year in 2011’. Also, by taking steps to try and keeping products local this should also help to reduce environmental impacts. Where the management team need to go further is to look at packaging that goods are transported in to the stadium as well as the food and beverage packages themselves. The main issues that the management team face here is not being able to recycle all packaging that has been used to serve food and in getting the customer to put the correct waste products into the correct recycling facilities in the site. This would also need to be extended to staff who work at the food and beverage outlets within the stadium.
Society
With getting the customers onboard it can be quite risky to rely on current food trends as part of a long-term plan. The management team will need to keep abreast of changes and customer needs. Currently there is a growing public demand for sustainability to be taken seriously at all levels. The number of climate change protests within the UK itself and across the world have increased. Getting the public onboard to try and meet some of the expectations can help to bring the public along with the sustainability journey of the stadium itself. This can lead to improved business credibility and could also help to improve customer loyalty. 

 

3. [bookmark: _Toc34677734][bookmark: _Hlk31548699]Gaining buy-in
Within the stadium
Upskilling of staff takes time and costs money. Having to learn more about what the stadium can offer and where the food comes from is an additional task and pressure that the staff will need to take on in additional to dealing with large queues. This I feel is a necessity which not only helps to educate the staff, but also lets the staff educate the customers and bring them along the sustainability journey.   Additional changes to add to this can also cause a lot of distress in many people, especially staff who work within the stadium on a part time basis. The management team will need to ensure that the staff have enough time to understand why the changes are happening and what the management team hope to achieve from it. Training and upskilling events will need to be held as well as opportunities for all of the staff to be able to put forward concerns in a safe manner as well as be able to provide input and suggestions in how the whole principality team can achieve its goals.  
Stakeholders and Suppliers
The management team can do more by getting all of their stakeholders and suppliers on board with the changes. The management team could hold supplier day events where best practice and ideas could be shared in a better way. This would help to also build relationships between the suppliers which would also help us all to strive towards the common goal.  In the last report there was a suggestion of using WRU players to champion brands and become brand ambassadors. This is something that can hugely help a change campaign by having someone that people can relate to and respect help to share key messages. For this to be successful these brand ambassadors would need to not only have training and information to understand what they are endorsing but also believe in making the changes themselves.  
The management chains also need to work more with suppliers and have a full understanding of the supply chain. The suppliers would need to be able to report on all aspects, stages of the production and be able to produce report/evidence of this. By imposing these tighter regulations now this will also help these suppliers to be able to use this information to help make them more trustworthy which in turn could help them to gain more business trade themselves outside of suppling the Principality Stadium. This would also improve the relationship between the suppliers and the Principality Stadium as the management team would have a better understanding of the issues that their suppliers are faced with. The other issue here also is that this could be more costly for suppliers and a process would need to be put in place to audit reports as well as how the stadium would deal with ‘inappropriate’ steps within the supply chain. Also, one of the biggest questions would be is what would be considered as acceptable or not.






4. [bookmark: _Toc34677735]Leader of sustainability
Culture
As part of the sustainability movement the management team now have the opportunity to help make positive changes within the culture of the sporting events within the stadium and hopefully this will help to embed culture changes that people can learn and use elsewhere. Within the staffing team itself positive changes in culture can help to create a better working environment and an additional common goal for us all to strive to. Success of the sustainability plan does not solely rely on changes to the culture as long as changes are applied. However, where a change in culture is able to naturally occur this would greatly help to bring the customers on board in a far better way. Organizational culture changes cannot be achieved overnight and this is something that the management team will need to continue to work on.
Reporting
The management team also would need to develop clear set of Key Performance Indicators (KPIs) which can be measured, easy for everyone to understand and publicly available. This would also help everyone to see progress made against each area and what areas are still being worked on. Currently there is limited public information available from within the Principality Stadium website itself and the whole sustainability section could be revamped and launched to the public. When creating these KPIs the management team would need to work with stakeholders to help bring them on board and also to ensure that they share the same values and recognize how sustainability goes hand in hand with a good business model.  


Awards
The management team could help to lead sustainability within Wales as well as working with others to achieve excellence. The management team could also look at ways of developing their own award system to help recognize work of either their own suppliers or other organizations in the area or within Wales itself. This would also help to improve the credibility of the stadium itself. 

5. [bookmark: _Toc34677736]conclusion
In reality there is a tremendous amount of work that needs to go into making good heading into bringing sustainability and sustainable practices into the everyday running of the Principality Stadium. By looking at bringing in changes to food and beverages this area directly effects the customers, staff, suppliers and stakeholders. These changes also opens the door for further information to be produced on other area of running a stadium such as heating, lighting, maintenance, water usage etc.  
When looking at whether this sustainability report goes far enough? The simple answer is that there is still a long road ahead and plenty to keep improving and striving for. However, it is clear that each organization needs to begin somewhere and helping the changes that could be applied to the food and beverage area could help to bring on a large culture change within the different groups. Hopefully this will help to embed changes not only within the stadium but will also spill over to everyday lives and choices. Cardiff itself feels the knock-on effects after each large sporting event or concert with streets littered, increased behavioral issues and an additional strain on the public transport systems. The management team cannot deal with sustainability within the stadium walls but will also need to think and help to deal with the wider impacts. 


 



[bookmark: _GoBack]Accompanying PowerPoint Presentation can be found here.   
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