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S.T.C.C Agenda for Leadership Meeting - Preparing for CIW Inspection
Date: 24th March 2025
 Time: 17.30pm
 Location: Staff Room 
Attendees: Manager -Tracy, Safeguarding Officer - Charis, Well-being Officer -Christie, Flying Start Leader – Sophia.

1. Welcome and Introduction
· Welcome and purpose of the meeting
· Overview of the upcoming CIW inspection and focus areas
· Setting the context: Last inspection feedback and areas for improvement (Supervision, Appraisals, Safeguarding, Appointment of Wellbeing Officer, Resource)

2. Supervision and Appraisals
· Manager's introduction to the issue and importance of supervision and appraisals
· Review of current supervision and appraisal practices
· Presentation of improvement plan for staff development and accountability
· Action steps for implementing structured supervision and digital tracking system
· Discussion on linking appraisals to CIW standards and new curriculum

3. Safeguarding Update- Charis
· Charis provides an update on safeguarding measures following inspection feedback
· Implementation of door checks, increased staff training, and security protocols
· Importance of safeguarding in line with UNCRC and Well-being Future Generations Act

4. Well-being Officer Role - Christie
· Introduction of Well-being Officer role and its significance
· Christie’s plan to support children through transitions and address ACEs (Adverse Childhood Experiences)
· Integration of trauma-informed practice into daily activities
· Discussion on strategies for improving emotional and social well-being of children and staff

5. Flying Start Leader Role - Sophia
· Overview of Flying Start program and its role in the improvement of the setting
· Sophia’s plan to ensure high-quality resources and staff support within Flying Start
· Discussion on peer observations and auditing resources
· Implementation of staff appraisals and leadership development


6. Feedback Collection Methods
· Tracy’s update on Parent Feedback: Surveys, meetings, and suggestion boxes
· Strengths and limitations of current methods
· Proposed improvements (simplifying surveys, offering alternative meeting times, following up on suggestions)

· Sophia’s update on Child Feedback: Observations and key worker communication
· Evaluating the effectiveness of current observation methods
· Introducing new frameworks (EYFS, Leuven Scales)

· Christie’s update on Staff Feedback: Team meetings, supervision, and exit interviews
· Challenges in current methods and strategies for improvement
· Promoting open and constructive feedback culture

· Charis’ update on Community Feedback: Engaging with local schools and organizations
· Evaluating current community engagement efforts
· Strategies for expanding feedback collection (attending events, focus groups)

7. Action Plans and Next Steps
· Manager’s summary of actions based on feedback and improvement strategies
· Setting timelines for implementing changes
· Assigning responsibilities to each leadership team member
· Discussion of how to align all changes with CIW standards, statutory policies, and the Well-being Future Generations Act

8. Conclusion and Review Date
· Recap of key points and actions
· Set the next meeting date to review progress
· Closing remarks and motivation for continuous improvement




Group script
Tracy opens the meeting and introduction.
Charis (Safeguarding Officer) responds. 
Tracy thanks Charis and introduces Christie. 
Christie responds.
Tracy thanks Christie and introduces Sophia. 
Sophia responds.
Thank you, Tracy. 
My responsibility as a Flying Start Leader is to supervise the provision of Flying Start Care and Education to children in our setting who are between the ages of two and three. I must be aware of the duties performed by CIW and their childcare-related rules (Early Years Wales, 2020). 
Flying Start is a Welsh Government focused early years programme for families with children under four who live in some of Wales's most underprivileged communities (Welsh Government, 2025a).
As a flying start leader in the workplace, it is my responsibility to ensure high-quality resources and staff development are in line with the Welsh frameworks. The Flying Start Programme provides an exceptional standard of care and education (Welsh Government 2025a). The goal of the flying start leader is to foster an environment where staff feel valued and well-supported, and resources are aligned with the needs of the children in our care (Early Years Wales, 2020).
Here is how I will approach ensuring that both resources and staff are of high quality moving forward, alongside taking responsibility for staff appraisals:
Firstly, to ensure high quality resources, they would need to be regularly evaluated for effectiveness and relevance, in line with the Curriculum for Wales (Welsh Government, 2025b) and the National Minimum Standards for Regulated Childcare (Welsh Government, 2023). This would be done by reviewing learning materials, play equipment, and digital resources to ensure they meet the developmental needs of children.
I will collaborate with other childcare providers, local authorities, and education specialists to ensure that the resources we use align with the Foundation Phase and Early Years frameworks to help us stay current with best practices and to use our resources effectively (Pacey, 2025). 
I will take the flying start staff feedback into consideration, as regular feedback from staff on the usefulness of resources will be essential in helping us remain responsive to both staff and children’s needs, ensuring that we continuously improve the environment. 
This links us to ensuring that we have high quality staff working with the children. I will ensure that they all have ongoing professional development through supporting them through continuous professional development (CPD) to help them continuously learn how to holistically support and care for children more effectively. CPD places a strong emphasis on helping children by creating a feeling of community and belonging, which aids their emotional and social growth (CPD, 2024). 
Providing opportunities for staff to grow professionally is key to ensuring a high standard of care and education. Which links us onto mentoring and supporting staff. I will introduce a mentorship programme where experienced staff can guide newer team members, ensuring that all staff have the support they need to succeed. This will maintain staff well-being and job satisfaction as a team, whilst also recognising the hard work and dedication of staff. Having a culture of appreciation, celebrating milestones and achievements, both big and small helps to maintain high morale and keep staff motivated in delivering the best care and education in an industry that still lacks social acknowledgment (Teach Early Years, 2025). 
Furthermore, I will be taking responsibility for the staff appraisals in the setting. Appraisals are an important way to help both the individual and the setting to achieve their goals and provides an opportunity to communicate constructively to discuss each other's expectations and how effectively they are being met. I will work with staff to set Specific, Measurable, Achievable, Relevant, and Time-bound goals, known as SMART goals, ensuring that their professional development aligns with the aims of the setting and the frameworks we follow (Our Derbyshire, 2025). Appraisals should include clear and constructive feedback and will be structured and transparent, based on clear criteria tied to the Welsh Government’s Early Years Framework (Welsh Government, 2019) and Quality Standards (Welsh Government, 2022). I will ensure that feedback is constructive, fair, valid and evidence based, focusing on both strengths and areas for development, so staff feel supported and empowered to grow (CPD Online College, 2025). Based on the appraisals, I will create individual development plans with each staff member, identifying areas for improvement and setting clear goals, to ensure that staff have the training and resources they need to develop their skills and expertise. To ensure continuous progress and best practice, I will schedule regular follow-up supervisory meetings to review goals, address any challenges, and make necessary adjustments to development plans to keep staff focused on their growth and the overall quality of the setting whilst promoting positive working relationships (Skills for care, 2020). 
Tracy asks “Promising idea Sophia, that is brilliant for meeting the minimum standards, is there anything else we could do to enhance quality and go beyond the minimum standards?”
I would like to propose that the setting undertakes an ITERS (Infant/Toddler Environment Rating Scale) assessment as an additional step to further enhance the quality of our service. The ITERS tool is a comprehensive, evidence-based evaluation framework that assesses key areas such as the learning environment, interactions between staff and children, and the overall quality of care provided. By undertaking this assessment, we can gain valuable insights into areas where we are excelling and where there may be opportunities for improvement. Implementing the findings from the ITERS assessment will not only ensure that we maintain a high standard of care but will also demonstrate our commitment to continuous improvement, aligning our practices with internationally recognised quality standards. I believe this extra step will provide a robust foundation for enhancing the learning experiences and well-being of the children, while also supporting staff development and professional growth for the next CIW inspection (Harms, et al, 2017).  
Tracy thanks Sophia and discusses parental feedback. 
Tracy asks Sophia about child feedback. 
Child Feedback from Sophia
We collect feedback from children through observations and key worker communication. Staff members use structured and informal observations to monitor children's engagement with activities and their emotional well-being, including observing children’s interactions with peers and staff to assess whether they feel safe, supported, and stimulated (Froebel Trust, 2022). Observations allow staff to spot any developmental delays or emotional distress early, providing an opportunity for timely interventions (Choo et al., 2019). However, observations can sometimes be subjective, and the interpretations made by staff can vary (Froebel Trust, 2022). 
We also rely on key worker communication to gather feedback about a child's experiences. Each child is assigned a key worker who maintains regular communication with parents and observes the child's behaviour and development. These key worker relationships allow for a more individualised approach to understanding each child's needs (Anna Freud, 2024). However, if the key worker is unavailable or overstretched, there may be gaps in the communication and observation process (Early Years Alliance, 2020). 
Tracy asks “Given the potential for subjectivity in our observations, how can we ensure a more consistent and objective approach across the team to better identify developmental issues and emotional distress in children?”
To improve these methods, we can implement a consistent observation framework, following the curriculum for funded non-maintained settings, which reflects the Foundation Learning in schools, to ensure that all observations are thorough and objective (Pacey, 2025). We could include the Leuven Scale for emotional well-being (Learning Journals, 2025). This would help staff to document and track children’s progress more effectively, whilst fulfilling the Welsh Governments statutory duty (Welsh Government, 2025b). Additionally, we could encourage peer observations within the team to ensure that all children are being monitored from multiple perspectives, especially when a key worker is absent or unavailable (Froebel Trust, 2022). 
Tracy asks Christie about staff feedback?
Staff Feedback from Christie.
Tracy asks Christie a question. 
Christie responds. 
Tracy asks Charis about community feedback.
Community Feedback from Charis.
Tracy asks a question.
Charis responds. 
Tracy concludes the meeting. 
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