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Executive Summary
This work is a course assignment for the Doctor of Business Administration (DBA) program. The assignment is divided into three main parts.
The first part focuses on the selection of academic journals relevant to the research topic. It explains the rationale for choosing suitable journals by considering factors such as journal scope alignment with the research topic, reputation and impact factor, target audience relevance, and publication ethics. This section also discusses the importance of adherence to journal formatting and submission guidelines, ethical disclosures, and peer review standards, providing a comprehensive framework to strategically disseminate research findings effectively.
The second part presents an in-depth literature review and findings from empirical research. The literature review synthesizes existing studies on migrant entrepreneurship, ethnic minority small businesses, and the Indian food sector in London, highlighting key themes such as cultural capital, labour market constraints, and digital transformation. It establishes a gap in qualitative data regarding Indian food entrepreneurs' lived experiences in London’s multicultural economy. The findings derive from seven semi-structured interviews, revealing three core themes: entrepreneurial challenges including post-Brexit staffing shortages and regulatory burdens; adaptive resilience strategies such as digital delivery adoption, menu diversification, and local staff training; and cautious growth prospects constrained by market competition, high operational costs, and labour shortages. These findings offer rich insights that complement and extend existing literature.
The third part offers a reflection on the research process, detailing the challenges encountered during recruitment, interview conduction, and translation of responses. It emphasizes the iterative learning involved in qualitative analysis and the importance of methodological rigor. Acknowledgments are extended to academic mentors whose guidance enhanced the study’s quality.
Collectively, the three parts form a cohesive study that contributes significant understanding to the field of ethnic entrepreneurship, combining theoretical grounding, empirical evidence, and reflective practice to support the inclusive development of migrant food businesses in urban settings.
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[image: ]



Justification of choice 
The Journal of Business Research is ideally suited for research examining entrepreneurial challenges and prospects within London’s Indian cuisine industry, particularly from the perspective of migrant entrepreneurs. The journal is widely recognized for publishing rigorous, relevant research that addresses a wide range of business decision contexts, processes, and activities, making it well-aligned to the dynamics of entrepreneurship in the food sector. Its scope covers entrepreneurship, facilitating meaningful debates with implications for both theory and practice. Additionally, the journal engages scholars, policymakers, and practitioners, ensuring that the study’s findings will have impact and relevance beyond academia. This makes it an optimal platform for sharing insights that inform business realities and foster stakeholder understanding.
Part B
Abstract
This study explores the experiences of Indian migrant food entrepreneurs in London, focusing on the predominant challenges they face, their adaptive strategies, and the impact on business growth prospects. Guided by qualitative thematic analysis, seven semi-structured interviews were conducted to capture the nuanced realities of these entrepreneurs operating in a competitive urban food environment. The investigation addresses three research questions: (1) What are the predominant challenges faced by Indian food business owners in London? (2) How do these entrepreneurs adjust their operations in response to ongoing difficulties? (3) In what ways do these challenges affect their expansion prospects?
Findings reveal that staffing shortages, intensified by post-Brexit immigration policies, alongside escalating ingredient costs and strict regulatory compliance, significantly constrain daily operations and long-term sustainability. Competition in ethnic food clusters and limited customer familiarity with authentic regional dishes compound these pressures. In response, entrepreneurs have embraced digital transformation through delivery platforms and social media marketing, streamlined menus to include vegan and fusion options, and invested in local staff training to offset labour shortages. Ethnic social networks emerge as vital support systems facilitating business continuity.
Despite cautious optimism regarding demand fueled by cultural celebrations and urban diversity, high property costs, labour market tightness, and regulatory complexity temper physical expansion plans. Growth strategies emphasize incremental scaling, brand consolidation, and leveraging digital engagement.
This study contributes to understanding the complex interplay between systemic constraints and entrepreneurial resilience in migrant food sectors, informing policymakers and support services aiming to foster inclusive urban economic development.
1.0 Introduction
Migrant entrepreneurship in London’s Indian cuisine industry holds major economic and cultural significance, reflecting broader global shifts in migration and the hospitality sector. London’s diverse demographic is evident in its food sector, with 72% of hospitality workers being foreign-born and ethnic cuisine businesses playing a vital role in job creation, cultural exchange, and community building (Tran, T.D.T. and Murphy, C., 2025.). Forced migrants and newcomers often enter self-employment through culinary entrepreneurship to achieve economic independence and social belonging, supported by initiatives such as professional training and cookery classes that foster resilience and leadership skills (Tran, T.D.T. and Murphy, C., 2025).
Despite these contributions, Indian cuisine entrepreneurs face persistent challenges, including difficulty accessing finance, lack of local market knowledge, and competition from established firms (Razzak, B.M., et al 2023). These issues are compounded by barriers such as language, limited recognition of qualifications, and exclusion from mainstream business networks (Tran, T.D.T. and Murphy, C., 2025). The COVID-19 pandemic further exacerbated these vulnerabilities, forcing businesses to rapidly innovate—adopting takeaway, delivery models, social media marketing, and other adaptive strategies to survive . Research reveals that, while there is a cultural reluctance toward radical innovation in some segments, necessity drives change and entrepreneurial creativity in times of crisis (Razzak, B.M., et al 2023).
A key research gap persists in the literature: much scholarly focus historically treats “migrant entrepreneurship” as a homogenous category, insufficiently accounting for the sector-specific dynamics or the unique role of Indian cuisine within London’s wider hospitality ecology (Tran, T.D.T. and Murphy, C., 2025). Recent qualitative studies, however, highlight how targeted training, professional networks, and food-focused community programs enhance migrants’ success, offering practical pathways to both economic and cultural integration (Tran, T.D.T. and Murphy, C., 2025). More empirical research is needed to unravel how these adaptive strategies interact with broader issues of resilience, business sustainability, and opportunities for growth, especially in the highly competitive and ever-evolving food sector (David, A., et al 2025); ((Suseno, Y., et al 2025);).
This study addresses these research gaps by exploring, through the lens of migrant entrepreneurs themselves, the challenges and prospects specific to London’s Indian cuisine industry, with particular attention to COVID-era innovations, community adaptation, and evolving opportunities (Razzak, B.M., et al 2023); (Tran, T.D.T. and Murphy, C., 2025). By illuminating these dynamics, the research aims to contribute a nuanced and empirically grounded perspective to academic, policy, and practitioner debates on migrant entrepreneurship in the UK (David, A., et al 2025); (Suseno, Y., et al 2025); (Tran, T.D.T. and Murphy, C., 2025); (Razzak, B.M., et al 2023).
2.0 Aims , Objectives and Questions
2.1 Aims
The study aims to explore primary obstacles confront Indian migrant enterpreneurs in  London's food industry, and how these influence their strategic choices, adaptability, and long-term viability(Korede et al 2023)
2.2 Objectives
Objectives of Research Activity
•	RO 1: To identify predominant challenges affecting Indian food business owners in the    capital.
•	RO2: To explore how these individuals adjust their business operations in response to ongoing difficulties.
•	RO3 :To evaluate how such challenges impact the expansion prospects of these ventures.
2.3 Research Questions
RQ 1 What are the predominant challenges faced by Indian food business owners in London?
RQ 2 How do Indian food business owners in London adjust their business operations in response to  ongoing difficulties?
RQ 3 In what ways do these challenges affect the expansion prospects of Indian food ventures in the capital?
3.0 Purpose of Research Activity
This study intends to delve into the specific difficulties encountered by Indian migrant entrepreneurs operating within London’s dynamic food sector. Although Indian-owned food businesses have long played a vital role in the UK’s economy and culinary landscape, these entrepreneurs often navigate a complex environment marked by regulatory constraints, socio-economic pressures, and operational challenges (Rahman, 2018). Labour shortages, evolving customer preferences, and tightening immigration policies further compound these barriers, often affecting staff recruitment and retention (Bailey, A., 2017). The COVID-19 pandemic acted as both a crisis and a catalyst, forcing many ethnic minority restaurant owners to embrace new business models, including takeaway and delivery, to secure survival and long-term viability (Korede et al., 2023). Strategic adaptation, such as innovation adoption and diversification, has become essential for these entrepreneurs, with resilience and community support often guiding decision-making under uncertainty (Essers, Cet al 2007). By centring on their real-life experiences, the research aims to uncover not only the barriers these entrepreneurs face but also the avenues through which they strive for success, such as leveraging ethnic networks and embracing flexible business practices (David, 2025).
4.0 Literature Review
4.1 Conceptual and Theoretical Foundations
The study of migrant entrepreneurship has undergone a paradigm shift in contemporary academic research, moving from a simplistic economic model towards a richly contextualized, multidimensional framework that incorporates social, cultural, institutional, and individual factors. This expansion in theoretical scope is vital for understanding Indian migrant entrepreneurs within the London food sector, a space characterized by ethnic identity, socio-political constraints, and dynamic market forces.
4.1.1 Mixed Embeddedness Theory
The seminal work of Kloosterman, van der Leun, and Rath (1999) introduces Mixed Embeddedness Theory, which posits that migrant entrepreneurs are 'embedded' within two primary spheres: the social networks of their ethnic communities and the structural aspects of the wider economic and institutional context. This dual embeddedness allows for a nuanced understanding of how entrepreneurs access resources, navigate regulations, and sustain businesses under conditions of constraint and opportunity.
In the context of Indian food businesses in London, mixed embeddedness explains the ability of restaurateurs to utilize ethnic social capital for financing (e.g., informal loans), labor recruitment, and customer networks, while simultaneously engaging with local licensing authorities, health and safety regulations, and broader consumer markets. Empirical studies reveal that while such embeddedness offers a springboard for market entry and survival, it may also limit scalability if ethnic networks inhibit exposure to diverse resources outside the community (Arrighetti & Canello, 2023).
This dual perspective is essential as it recognizes the dynamic interplay between micro-level agency and macro-level structures, reinforcing that migrant entrepreneurship is not an isolated economic activity but a socially and institutionally mediated process.
4.1.2 Effectuation Theory and Entrepreneurial Agency
In complement to embeddedness, Effectuation Theory (Townsend, D.M., et al 2018) focuses explicitly on the entrepreneurial agency — the capacity of entrepreneurs to create opportunities from existing resources amid uncertainty. It characterizes the entrepreneurial process as iterative, flexible, and fluid, rather than strictly planned or linear.
This theory is particularly apt for Indian migrant entrepreneurs who often face unstable market conditions, legal uncertainties related to immigration status, and cultural challenges. They pragmatically leverage kinship, social connections, and cultural knowledge to innovate and adapt business models rapidly — such as adopting delivery platforms during the COVID-19 pandemic or modifying menus to cater to broader nutritional trends (Spence C 2025).
Effectuation depicts the entrepreneur as a strategist who co-constructs the environment, turning constraints into opportunities, rather than merely reacting passively to external forces. This malleability underpins the survival and innovation witnessed in London’s Indian food businesses.
4.1.3 Social Capital Theory and Ethnic Networks
The role of social capital is critical in immigrant enterprise theory. Granovetter (1985) articulated that economic actions are embedded within networks of social relations that facilitate trust, reciprocity, and exchange. Lin (2002) further expanded on the structural dimensions of social capital, emphasizing its role in accessing resources otherwise unavailable.
For Indian migrant entrepreneurs, ethnic networks act as vital lifelines. Embedded within diaspora communities, these networks function as conduits for informal credit (offsetting banking barriers), labor sourcing, and customer base formation (Villares-Varela et al 2022; Granovetter, 1985). Interviews with restaurateurs highlight the importance of community festivals, religious observances, and local associations in providing social legitimacy and economic resource (Syrett, S. and Sepulveda, L., 2012).
However, over-reliance on dense ethnic networks may simultaneously hinder diversification or integration into mainstream markets — a duality addressed by mixed embeddedness but warranting continuous academic exploration.
4.1.4 Cultural Capital and Ethnic Identity in Entrepreneurship
Bourdieu's (1986) concept of Cultural Capital offers compelling insight into how Indian entrepreneurs transform cultural heritage into economic capital through cuisine, ritual, and community narratives. Culinary knowledge, regional authenticity, menu conventions, and service styles constitute culturally embedded assets that differentiate businesses in competitive London markets.
This cultural capital serves as both a marker for ethnic identity and a commercial asset. Indian food businesses that skillfully blend tradition with innovation – perhaps by integrating vegan options or fusing regional specialties with British tastes – maintain relevance while reinforcing their diasporic cultural representation (Dhanji, S.D., 2025).
Cultural capital is also critical in understanding how Indian migrant restaurateurs negotiate belonging, identity, and public perception in a multicultural urban space.
4.1.5 Resilience and Adaptive Capacity Frameworks
The volatility and unpredictability of the pandemic and Brexit era foreground Entrepreneurial Resilience, defined as the capacity of businesses to anticipate, adapt, and transform in the face of challenges (Wright K 2021; Lengnick-Hall et al., 2011). Indian food businesses reveal practices of resilience including rapid digitization, shifting to take-away and delivery, and leveraging community support systems (Lai, Y.L. and Cai, W., 2023).
Resilience theory stresses learning from failure, iterative adjustment, and resource mobilization, shedding light on how entrepreneurs maintain business continuity and innovate operational models in hostile or uncertain environments.
4.1.6 Glocalization as an Emerging Framework
Indian food businesses in London exemplify Glocalization, fusing global culinary influences with localized consumer preferences and diasporic cultural retention (West, E. et al 2023). Restaurants simultaneously sustain ethnic authenticity and adopt health, sustainability, and aesthetic trends appealing to diverse customers, creating a hybrid identity. This duality supports market expansion beyond ethnic enclave markets.
4.2 Predominant Challenges Affecting Indian Food Business Owners in London 
Indian migrant entrepreneurs engaged in the London food sector face a variety of multifaceted and interrelated challenges that impact their operational sustainability and growth potential. These challenges span labor market dynamics, financial access barriers, regulatory and compliance burdens, evolving consumer preferences, and socio-cultural complexities. This section critically examines these dominant challenges based on recent empirical research and academic analyses.
4.2.1 Labour Market Constraints and Immigration Policy
One of the most pressing issues for Indian food entrepreneurs in London is the acute shortage of skilled labor, particularly the availability of chefs trained in authentic Indian regional cuisines. The hospitality sector broadly, and the ethnic food segment specifically, has faced severe labor shortages exacerbated by the UK's post-Brexit immigration policies and the social-economic disruptions caused by the COVID-19 pandemic (Maclennan, D., et al 2020). Research by Olarewaju, T.et al 2023) on ethnic minority entrepreneurs confirms that Indian and Bangladeshi restaurateurs particularly suffer from an inability to recruit and retain skilled kitchen staff, jeopardizing the authenticity and quality of their offerings.
The tightening of visa regulations has limited the influx of South Asian chefs, affecting business hours and service quality. Several restaurant owners have reported having to reduce opening times or adjust menus due to a dearth of specialized labour, which further strains profitability and customer satisfaction (Reeves, L., 2021). Additionally, the reliance on migrant labour for front-of-house positions introduces challenges related to labour rights, wage pressures, and workforce stability.
4.2.2 Financial Access and Capital Constraint
Indian food entrepreneurs face significant financial barriers, particularly regarding access to formal credit markets. Systemic biases in banking often exclude ethnically owned enterprises due to lack of established credit histories, perceived riskiness, and insufficient collateral (Rahman, M.A., 2009. ). Many Indian restaurateurs depend on informal loan arrangements and community lending schemes that while flexible, are limited in scale and volatile in terms of reliability (Thornton, J., 2023).
Moreover, despite various government support schemes for small businesses, awareness and accessibility remain low among ethnic food entrepreneurs, who face language barriers and difficulties navigating complex application processes (Thornton, J., 2023). This financial exclusion limits investments in technology, premises, marketing, and expansion capabilities, reinforcing a cyclical pattern of stagnation.
4.2.3 Regulatory and Compliance Burdens
The food industry in London is heavily regulated with comprehensive requirements concerning health and safety, food hygiene, licensing, and employment law. Indian migrant entrepreneurs, particularly those operating small establishments, often lack the expertise and resources to fully comply with evolving regulations (Kitching, J., et al 2009). Non-compliance risks significant penalties and business closures, generating operational uncertainty.
More recent regulations addressing calorie counts, allergen labelling, and sustainability add layers of complexity (Lingham, S., Kowalska et al 2025). The disparity in regulatory literacy, compounded by limited English proficiency, means many Indian food businesses operate under continual risk (West, E. et al 2023).
4.2.4 Market Competition and Changing Consumer Preferences
Indian food businesses operate within an increasingly competitive foodservice environment in London. Traditional "curry houses" must face rising competition not only from new immigrant communities offering alternative Asian cuisines such as Korean or Vietnamese but also from fusion and health-conscious eateries (Sorato, A., 2024).
Changing consumer diets—favouring veganism, gluten-free choices, and sustainable sourcing—pose additional challenges for traditionally meat-heavy Indian menus (Talukder, M.B., et al 2025). Adapting to these trends requires innovation, which is often constrained by financial and human capital deficits. Furthermore, many ethnic food businesses suffer from marketing deficiencies, limiting their reach beyond ethnic enclaves (Hack-Polay, D., et al 2020).
4.2.5 Socio-Cultural and Psychological Barriers
Beyond economic and regulatory hurdles, Indian migrant entrepreneurs confront socio-cultural challenges tied to identity negotiation, discrimination, and marginalization. Studies reveal that racial profiling and stereotyping both influence customer behaviours and restrict access to mainstream commercial networks (Syrett, S. and Sepulveda, L., 2012).
The psychological stresses of balancing cultural heritage, family obligations, and business demands add significant pressures (Hayibor, V., 2024.). Often excluded from formal entrepreneurial ecosystems and facing linguistic barriers, Indian business owners must develop resilience and rely largely on community support to navigate these complexities.
4.3 Entrepreneurial Adjustment and Operational Adaptations 
Faced with ongoing challenges such as labour shortages, restrictive immigration policies, financial constraints, regulatory burdens, and competitive pressures, Indian migrant entrepreneurs in London’s food sector have adopted a diverse spectrum of adaptive strategies to maintain, sustain, and grow their businesses. This section critically explores key adaptive mechanisms and innovations through which these entrepreneurs respond proactively to external uncertainties and evolving market dynamics.
4.3.1 Digital Innovation and Technology Adoption
Digitization has been one of the most transformative adaptive strategies for Indian food businesses, especially accelerated in the wake of the COVID-19 pandemic. Many restaurants swiftly integrated digital ordering systems, app-based delivery platforms like Deliveroo, Uber Eats, and Just Eat, as well as contactless payment technologies (Alonso, A.D., et al 2022). These solutions enabled continuous customer engagement and revenue generation even under physical dine-in restrictions. Digitization also broadens market reach beyond traditional local or diaspora clientele, tapping into younger and technology-savvy consumers.
A case in point is the Punjab restaurant, one of London’s oldest North Indian eateries, which revamped its marketing and customer engagement strategy through search engine optimization (SEO), online customer reviews, and active social media participation to effectively generate word of mouth, attract geographically wider audiences, and adapt to digitally-driven consumer behaviour (Ray, K., 2016.).
However, digital adoption presents challenges, such as the costs of platform commissions, data privacy concerns, and the need to develop technological skills among restaurant management and staff. Evidence also highlights generational differences, with younger family members often propelling digital innovations, while elder owners sometimes express reservations or skill gaps (Kossek, E.E., et al 2025).
4.3.2 Leveraging Ethnic and Diasporic Social Networks
Social capital remains a cornerstone adaptive resource. Indian migrant entrepreneurs harness dense ethnic networks to access informal finance, recruit trusted staff, exchange knowledge, and attract loyal customers from diaspora communities (Granovetter, 1985). Mutual support through community associations, restaurant owners’ groups, and cultural organizations helps diffuse risk, pool resources, and coordinate marketing efforts.
In addition, diasporic solidarity manifests in hosting cultural festivals, participating in community catering, and engaging in cross-marketing collaborations across businesses. These activities not only generate revenue but also enhance brand visibility and reinforce social legitimacy within and beyond the ethnic neighborhood (Syrett, S. and Sepulveda, L., 2012).
4.3.3 Vocational and Managerial Training
Another critical adaptation revolves around professionalization through targeted training. Programs offered by industry associations, municipal bodies, and non-profit organizations provide workshops on food hygiene regulations, compliance standards, digital marketing, financial management, and customer service (Waehning, N., et al 2023). Participation in such vocational training increases business competence, compliance rates, and enhances adaptive capacity in changing market and regulatory environments.
Moreover, transitions in business leadership, especially involving younger family members or British-born entrepreneurs, introduce new organizational capabilities, including innovation in business models, strategic marketing, and technology integration (Howorth, C. et al 2024).


4.3.4 Menu Innovation and Sustainability
Indian restaurateurs recognize the need to innovate menu offerings to align with shifting dietary trends including veganism, vegetarianism, reduced meat consumption, and rising interest in organic and sustainable food sourcing. Restaurants have incorporated plant-based alternatives while preserving signature flavors, blending culinary authenticity with contemporary preferences (Aljaffal, T., 2017).
Sustainable sourcing, including partnerships with local farmers and ethical suppliers, enhances environmental responsibility credentials and appeals to environmentally conscious consumers. These adjustments influence restaurant reputations and customer loyalty, creating strong differentiation in a crowded market (Legrand, W., et al 2022).
4.3.5 Branding, Storytelling, and Cultural Identity
Leading Indian food brands such as Dishoom exemplify the successful integration of adaptation with cultural rooting. Dishoom offers an immersive experience inspired by Irani cafés of Bombay, combining authentic culinary traditions with sophisticated interior design, storytelling, and community engagement. Its social media strategy, celebration of Indian cultural festivals (e.g., Eid, Diwali), and charitable initiatives weave cultural authenticity into contemporary branding, attracting diverse clienteles and generating worldwide recognition (Zohry, M.A.E.F., et al 2021; BHATT, A.M. 2024).
Such narrative-driven branding strengthens customer identification with the restaurant’s heritage while positioning it within modern cosmopolitan lifestyles, helping Indian entrepreneurs transcend ethnic niche confines.
4.3.6 Collaborative and Community-Oriented Initiatives
Many Indian restaurateurs actively participate in collective marketing efforts, industry guilds, and cultural associations which provide platforms for lobbying policy change, sharing best practices, and mutual support (Syrett, S. and Sepulveda, L., 2012). These collaborative spaces enable pooling of resources for advertising campaigns, facilitating training programs, and amplifying ethnic voices in municipal food culture debates.
Community-supported initiatives also reinforce social capital, contribute to mental resilience, and offer economic buffers in times of crisis (Villares-Varela et al 2022).
Summary
Indian migrant entrepreneurs adapt through a complex interplay of digital innovation, reliance on dense ethnic networks, professional skill enhancement, menu and brand innovation, and community collaboration. These adaptive strategies reflect sophisticated, contextually grounded efforts to overcome structural constraints and capitalize on emerging opportunities in London’s diverse food ecosystem.
4.4. Impact of Challenges on Expansion Prospects 
The expansion of Indian migrant food businesses in London—whether measured by physical locations, brand diversification, market penetration, or revenue growth—is significantly influenced by the constellation of challenges and adaptive strategies outlined earlier. Expansion encompasses franchise growth, regional and international market entry, product line diversification, and operational scaling. This section critically examines how the barriers and opportunities articulated affect the growth trajectories of these entrepreneurs.
4.4.1 Financial Barriers to Scaling
Financial constraints remain the paramount obstacle limiting Indian restaurateurs' ability to expand beyond single-location operations or family-run setups. Research from Grant Thornton’s India in the UK: Diaspora Effect report (2022) highlights that despite entrepreneurial success in survival and steady growth, a significant portion of businesses cited inability to secure large-scale funding for new outlets, technological investments, or marketing expansion.
The reliance on informal financing and community capital, though effective for startup or short-term needs, fails to support large capital expenditures and systematic expansion planning crucial for scalability. This is consistent with findings by Ram et al. (2017), who emphasize the marginalization of ethnic minority entrepreneurs in formal credit markets due to structural biases and risk aversion from banks.
Moreover, many Indian entrepreneurs report that public funding schemes or business support initiatives are perceived as overly complex or inaccessible, limiting utilization rates. This financial bottleneck constrains strategic reinvestment and curtails competitive positioning in a saturated hospitality market.
4.4.2 Labour Market Limitations
Operational expansion critically depends on sufficient, skilled labour. The acute shortage of skilled chefs and front-of-house staff discussed earlier is magnified when restaurants seek to increase hours of operation, number of outlets, or menu complexity. The labour scarcity drives up wage bills and turnover risks, which can deter owners from riskier investments by scaling prematurely((Maclennan, D., et al 2020).
Successful growth stories often involve embedding training and apprenticeship programs within the business to build in-house skill pipelines. Some Indian restaurant groups are formalizing such programs to ensure consistent service quality and culinary authenticity across multiple outlets (Ruiz, I., Durang et al 2024). Nevertheless, scarcity remains a systemic challenge, especially given restrictive immigration policies limiting international skill recruitment.
4.4.3 Branding, Franchising, and Market Diversification
Several Indian food brands have successfully negotiated the barriers to expansion through strategic franchising and effective brand-building. The transition from "curry house" to "lifestyle brand" is evident in groups such as Dishoom, Mowgli, and Gymkhana, which combine authentic culinary experiences with upscale interiors, active digital engagement, and cultural storytelling that broadens consumer appeal beyond ethnic customer bases (Zohry, M.A.E.F., et al 2021; BHATT, A.M. 2024).
Franchising models allow scaling while maintaining quality and brand consistency, creating leverage for market penetration in more affluent urban centres, shopping districts, and increasingly, overseas markets such as the United States and Middle East where demand for premium Indian cuisine is growing rapidly (Blankenship, A., 2025).

4.4.4 Transnational Networks and Globalization
Global diaspora support provides Indian food entrepreneurs access to transnational supply chains, investment capital, and innovative ideas. Brands often rely on ingredients sourced directly from India, bringing authenticity and enabling differentiation (Buettner, 2008). These networks also facilitate knowledge transfer and open international sales channels, complementing domestic expansion efforts.
Indian food businesses have begun exploring private-label manufacturing, online D2C e-commerce, and retail partnerships to scale rapidly outside traditional restaurant formats (BHATT, A.M. 2024). This hybrid globalization strategy allows businesses to diversify income streams, reduce exposure to local market volatility, and tap into diasporic and mainstream global consumers.
4.4.5 Policy and Market Risk Factors
Expansion efforts face persistent risks from economic and policy volatility, including uncertain immigration regulation, local planning requirements, public health mandates, and changes in  consumer spending patterns associated with inflation or pandemic after-effects (Lord, S., 2024). These forces induce cautious investment behavior, emphasizing flexible lease terms, scalable business models, and scenario planning.
4.4.6 Social Enterprise and Community-Based Growth Models
An emerging dimension in expansion discourse is the integration of social entrepreneurial practice. Indian migrant food entrepreneurs increasingly combine commercial growth with community empowerment goals—whether through culturally focused events, advocacy for food security, or creating training opportunities (Syrett, S. and Sepulveda, L., 2012). These social enterprises redefine traditional expansion metrics by embedding communal benefits, which conduce to long-term sustainability and social capital accumulation.
Summary
The interplay of financial limitations, skilled labor scarcity, innovative brand-building, transnational market strategies, and environmental risks defines the expansion landscape for Indian food entrepreneurs in London. While growth is possible through strategic franchising and diaspora leverage, many firms remain constrained by systemic access and operational barriers. Socially oriented enterprise models present new avenues for sustainable expansion, balancing profit with purpose.
5.0 Methodology
5.1 Research Approach
The fundamental design of this study is rooted in qualitative methodology, chosen deliberately to explore the depth and complexity of migrant entrepreneurs' experiences within London's diverse Indian food industry. This approach allows for an interpretive understanding aimed at uncovering the subjective realities, perceptions, and meanings that participants assign to their entrepreneurial journeys amid various challenges. Qualitative research is well-suited for exploratory and interpretive inquiries, especially when seeking to understand social phenomena that are deeply embedded within cultural, institutional, and personal contexts. The interpretivist paradigm, underpinning this study, emphasizes that reality is socially constructed, multifaceted, and dependent on participants’ perspectives (Denzin & Lincoln, 2011). Accordingly, data collection focuses on capturing rich narratives and detailed accounts rather than numerical data, enabling a comprehensive understanding of how challenges such as regulatory barriers, financial exclusion, and social integration influence entrepreneurial prospects. This approach also facilitates capturing the diversity of experiences across different business types, stages of business development, and socio-cultural backgrounds, providing insights that are meaningful, contextualized, and locally relevant. The use of a phenomenological perspective within the qualitative paradigm aims to understand how entrepreneurs perceive and make sense of their lived realities, which ultimately shapes their decision-making processes and strategic responses (Creswell, 2016; Denzin & Lincoln, 2011).
5.2 Sampling and Recruitment
5.2.1 Purposeful Sampling
This research employs purposive sampling, a strategic non-random sampling technique vital in qualitative research for selecting information-rich cases (Palinkas et al., 2015). It allows the researcher to intentionally select participants who can provide in-depth insights into the research questions. Given the focus on Indian migrant entrepreneurs, emphasis is placed on selecting individuals representing diverse backgrounds, business types, experience levels, and geographic locations within London’s Indian food sector. This diversity is essential because migrant entrepreneurs’ experiences vary considerably depending on factors such as business size, years of operation, cultural background, and social networks. For example, a recently migrated street food vendor may face different challenges compared to a long-established restaurant owner. By capturing such heterogeneity, the study aims to develop a comprehensive understanding that supports transferability of findings within similar urban and immigrant contexts (Maxwell, 2013; Etikan, Musa & Alkassim, 2016).
5.2.2 Recruitment Channels
To ensure broad reach and inclusiveness, multiple recruitment channels are employed: Direct outreach: Researchers will identify potential participants through local business directories, trade associations, and through on-the-ground visits to Indian enclaves such as Southall and Wembley. Social media: Platforms such as Facebook, WhatsApp, and LinkedIn host groups and pages used by Indian entrepreneurs, providing direct access for invitations and engagement. Community organizations and networks: Collaborations with cultural associations, migrant support groups, and business federations anchor trust-building efforts, which are crucial for participation from often wary or hesitant migrant entrepreneurs. This multi-faceted approach aims to maximize participation from varied demographic and operational backgrounds, reduce selection bias, and foster trust and openness, essential for collecting authentic data (Palinkas et al., 2015; Maxwell, 2013).
5.3. Data Collection
5.3.1 Semi-Structured Interviews
The core data collection method in this study involves employing semi-structured interviews, a qualitative technique renowned for facilitating in-depth, rich data collection while maintaining sufficient flexibility to explore emergent themes (Kvale, 2007). This method strikes a balance between structured questioning—ensuring coverage of key research domains—and open-ended exploration, which allows participants to express their experiences, beliefs, and perceptions freely. The interview guide is meticulously crafted based on relevant literature, research questions, and the theoretical framework, covering pivotal themes such as the nature of challenges faced by Indian migrant entrepreneurs, their adaptive strategies, the influence of social and cultural networks, and prospects for business growth.
The flexibility inherent in semi-structured interviews enables respondents to narrate their unique entrepreneurial journeys, explaining how their socio-cultural backgrounds shape their responses to obstacles and opportunities (Liamputtong, 2005). This approach is essential for capturing the nuanced and contextually embedded realities of migrant entrepreneurs within London’s diverse food sector.
5.3.2 Interview Procedure and Logistics
Given the diverse circumstances and preferences of migrant entrepreneurs, the interview process adopts a flexible, participant-centered approach:
In-person interviews are prioritized at entrepreneurs’ business premises or community centers to foster rapport and contextualize findings. The physical presence allows the interviewer to observe environment-specific factors influencing business operations, enhancing data richness.
Video conferencing platforms like Zoom or Skype are utilized to facilitate remote interviews, especially amid ongoing pandemic restrictions or travel difficulties (Seregina, U et al., 2023). This mode provides convenience and broadens access for entrepreneurs who are geographically dispersed or time-constrained.
Telephone interviews are used when digital access is limited or for participants seeking confidentiality. This modality supports inclusiveness and flexibility, ensuring data collection from a wider range of respondents.
Each interview session lasts approximately 45 to 60 minutes, with prior informed consent obtained for recording. Audio recordings are transcribed verbatim to ensure accuracy and completeness, establishing a comprehensive textual dataset for subsequent analysis. During interviews, interviewers employ active listening, ask probing questions, and demonstrate cultural sensitivity—respecting linguistic preferences and cultural norms—to foster openness and trust.
5.3.3 Ethical and Safety Protocols
Ethical compliance is central to the research process. Prior approval from the university’s ethics review board has been secured, ensuring adherence to ethical standards for confidentiality, informed consent, and data security (Bryman, 2016). Participants are briefed comprehensively about the study’s purpose, the voluntary nature of participation, their right to withdraw, and data handling procedures.
Confidentiality measures include anonymizing interview transcripts—removing identifiers and assigning pseudonyms—and encrypting digital data. All data are stored securely on password-protected devices and servers in accordance with GDPR regulations (Regulation, P., 2016). Researchers adopt a culturally sensitive, respectful approach during all interactions, recognizing potential sensitivities around issues such as legal status, discrimination, or financial hardship. This ethical sensitivity helps mitigate participant discomfort and encourages candid sharing of experiences, which is crucial for capturing authentic data (Orb, Eisenhauer & Wynaden, 2001).
5.4 Data Analysis
The data analysis phase of this study will utilize a rigorous, systematic approach centered on thematic analysis to interpret the transcribed interviews. Thematic analysis, as defined by Braun and Clarke (2006), is a flexible yet robust qualitative analytic method that enables researchers to identify, analyze, and report patterns (themes) within qualitative data. This method is well-suited to explore the multifaceted experiences of Indian migrant entrepreneurs regarding the challenges they face, their adaptation strategies, and their business expansion prospects.
Initially, the process will involve familiarization with the data, requiring the researcher to immerse themselves deeply in the transcripts by reading and re-reading the text to gain an intimate understanding of the content and context. This step is crucial, as it allows for the recognition of preliminary ideas and potential patterns that may emerge from the narratives.
Following familiarization, coding will commence where meaningful sections of text are systematically labeled to identify important features relevant to the research questions. These codes serve as the building blocks of the subsequent theme development. Coding will employ both inductive approaches, allowing themes to emerge naturally from the data, and deductive approaches, guided by the underpinning research questions and theoretical framework.
The study will leverage NVivo qualitative data analysis software, a powerful tool designed to manage, organize, and facilitate complex coding processes efficiently and transparently (Bazeley, 2020). NVivo enables the researcher to systematically code large volumes of text, retrieve coded data swiftly, and visualize relationships through models and queries, increasing analytic depth and rigor. Using NVivo helps in maintaining an audit trail of coding decisions, ensuring transparency and reproducibility in the analytic process. It also supports collaboration through features allowing multiple coders to work together and compare coding consistency, which enhances the reliability of findings.
Once initial codes are developed, related codes will be collated into potential themes. At this stage, the analyst examines the data to see how codes combine to form broad, coherent themes that capture significant aspects of the data corpus. Themes will be reviewed and refined iteratively to assess internal homogeneity and external heterogeneity, ensuring each theme is distinct and supported by compelling data extracts.
After themes are finalized and clearly defined, an interpretive narrative will be constructed that articulates how the themes answer the research questions, relate to existing literature, and reflect the lived experiences of the participants. This stage emphasizes linking empirical insights with conceptual frameworks to provide a comprehensive understanding of the phenomena.
To guarantee the credibility and trustworthiness of the analysis, several quality assurance strategies will be incorporated. These include data triangulation by comparing interview findings with secondary sources such as policy documents and market reports; member checking, wherein participants are invited to review and validate interpretations; peer debriefing to challenge biases and assumptions; and maintaining a detailed audit trail documenting all analytic decisions and procedural steps (Lincoln & Guba, 1985). Collectively, these strategies enhance the transparency, dependability, and confirmability of the study.
By combining thematic analysis with NVivo’s advanced capabilities, this research will produce a systematic, rigorous, and nuanced understanding of how Indian migrant entrepreneurs in London perceive and negotiate their business challenges and opportunities
5.5 Ethical Considerations
The study adheres to established ethical standards. Ethical approval has been obtained from the university research ethics committee. Participants are informed about the purpose, voluntary nature, confidentiality, potential risks, and data handling procedures. They are assured that participation will not affect their legal or employment status.
Data confidentiality is maintained through anonymized transcripts and secure storage systems. Participants are free to withdraw at any point without prejudice. Sensitive questions are approached with cultural sensitivity, and interviewer training emphasizes non-judgemental engagement.
All procedures conform to GDPR regulations concerning data privacy and protection.
5.6 Limitations
While the qualitative methodology adopted in this study offers rich, in-depth insights into the experiences of Indian migrant entrepreneurs in London’s food sector, there are inherent limitations that must be acknowledged. First, the use of purposive sampling, although strategic in targeting experienced and relevant participants, intrinsically limits the generalizability of findings. The insights gathered are context-specific and may not be representative of all Indian migrant entrepreneurs across London or in other geographic or cultural settings (Palinkas et al., 2015). Consequently, the conclusions drawn from the study should be viewed as indicative rather than statistically generalizable.
Second, reliance on self-reported data through interviews may introduce biases such as social desirability bias, recall bias, or reluctance to disclose sensitive information about business struggles or personal challenges (Rubin & Rubin, 2011). Participants may tailor their responses to appear more favorable or omit critical details due to fear of stigma, affecting the validity of the findings.
Third, the qualitative approach is time-consuming and resource-intensive, limiting sample size and scope. Although in-depth data provide nuanced understanding, they restrict the capacity to infer nationwide or broader sectoral trends (Flick, 2022). Additionally, the researcher’s interpretative role introduces the risk of subjective bias in coding and theme development, which must be managed through reflexive practices, peer debriefing, and maintaining an audit trail (Lincoln & Guba, 1985).
Furthermore, language barriers and cultural sensitivities may hinder full disclosure from some participants, particularly where language fluency varies or topics involve potentially stigmatizing issues such as immigration status or financial difficulties. Such factors could result in underreporting or filtered responses, impacting data depth and richness (Orb, Eisenhauer & Wynaden, 2001).
Finally, external factors beyond the research control, such as ongoing policy changes, economic fluctuations, or public health crises like COVID-19, might alter the environment within which businesses operate, thus affecting the stability, comparability, and timeliness of findings. These contextual dynamics necessitate cautious interpretation of the results and recognition of their situational specificity.
In sum, while qualitative research provides valuable insights into participant perspectives and social complexities, these limitations highlight the need for cautious extrapolation, supplementary quantitative studies for broader validation, and ongoing contextual awareness in interpreting findings (Guba & Lincoln, 1989; Patton, 2015).
6.0 Findings
The purpose of this chapter is to present and describe the core findings derived from interviews with Indian migrant food entrepreneurs operating in London. The analysis followed a rigorous thematic methodology drawing on Squires (2023), enabling the identification and exploration of dominant themes reflecting participants' lived experiences in managing and adapting their businesses. Three principal themes emerged consistently across all seven interviewees: (1) Entrepreneurial Challenges, (2) Adaptive Resilience Strategies, and (3) Growth and Expansion Prospects. Below, each theme is elaborated with extensive illustrative excerpts, contextualised through scholarly literature.
Theme 1: Entrepreneurial Challenges
The first and most emphasized theme concerns the multiplicity of operational, regulatory, and socio-cultural challenges impacting business sustainability and growth.
Staffing shortages were repeatedly highlighted as a critical constraint amplified by immigration policy changes post-Brexit:
“Staff is another — honestly, staff shortage is the hardest thing. After Brexit, it’s much harder to bring skilled chefs from India, and local youngsters don’t want to work in restaurants anymore.” (Participant  1)
“It’s very hard to find good chefs now. After Brexit, immigration laws changed, so bringing trained chefs from Bangladesh is almost impossible.” (Participant   3)
“I trained local staff from scratch because visas are too expensive. Many leave after a short time, which is stressful.” (Participant   3)
“Visas are expensive and complicated now. Local staff often only work for a short time.” (Participant  5)
“Finding chefs familiar with Kerala cuisine is difficult; we had to train locally due to visa restrictions.” (Participant   4)
These realities confirm Biggeri et al. (2022)  who detail how restrictive immigration systems restrict ethnic entrepreneurs’ access to vital skilled labor.
Closely linked are ingredient sourcing impediments exacerbated by import price hikes and disruptions:
“Certain Punjabi spices like ajwain or fresh fenugreek — they’re not always available. The price is double what it used to be.” (Participant   1)
“We order some regional spices directly from India but face delays and price volatility.” (Participant  6)
“Some lentils and dried fish typical in Bangladeshi cuisine are hard to find locally and imported at high cost.” (Participant 3)
“Kerala seafood and spices are expensive and sometimes delayed after Brexit.” (Participant  4)
Doyle (2024)  similarly report Brexit’s disruptive impact on ethnic food supply chains.
Regulatory compliance emerged as another considerable strain:
“When you’re running catering, you have to deal with hygiene inspections, training, fire rules... it feels overwhelming. Paperwork often takes longer than actual cooking.” (Participant   2)
“Fire safety and health licensing regulations in fine dining are costly and time-consuming.” (Participant 4)
Muñoz-Mora et al. (2022) highlight heightened bureaucratic challenges for migrant SMEs navigating complex host-country regulations.
Competition within dense ethnic food clusters however remains fierce:
“In East London, you can walk down the street and see ten curry houses. To survive, you really have to be different.” (Participant   1)
“In South London, many Indian takeaways compete on speed and price, making differentiation difficult.” (Participant   3)
“Competition during wedding seasons is stiff; many caterers compete for the same contracts.” (Participant   2)
Customer cultural familiarity constrains product diversification:
“Many British customers only know chicken tikka masala or butter chicken. If I put dishes like shutki maach on the menu, they don’t order it.” (Participant  3)
“People expect Indian food to be very spicy or heavy; introducing authentic regional dishes requires education.” (Participant   5)
These insights concur with Biggeri,et al 2022 on cultural stereotypes limiting ethnic food market penetration.
Finally, rising operational costs across rent, utilities, and supplies further burden entrepreneurs:
“Rising costs — rent, electricity, gas, ingredients — everything has gone up.” (Participant  1)
“We share kitchens to save costs but ingredient prices keep rising.” (Participant   2)
“Bulk buying suppliers helps mitigate but does not eliminate price increases.” (Participant  3)
Together, these interwoven challenges form a demanding and dynamic business environment necessitating ongoing strategic adaptation.
Theme 2: Adaptive Resilience Strategies
Despite confronting substantial obstacles, participants described rich adaptive strategies incorporating operational, technological and social innovations.
The accelerated adoption of digital ordering and delivery platforms was unanimously praised:
“We joined delivery apps like Uber Eats, Deliveroo. Honestly, during COVID, that’s what saved us.” (Participant   1)
“About 70% of our orders come through Just Eat and Deliveroo now.” (Participant   3)
“Deliveroo and Uber Eats account for a big portion of our sales.” (Participant   6)
Al Omoush, K., et al 2025 emphasizes such digitalization as pivotal for SME resilience during disruption.
Social media marketing enhanced visibility and customer engagement:
“We post photos and videos on Instagram. People like seeing behind the scenes.” (Participant   1)
“Instagram and TikTok help attract younger customers.” (Participant   6)
“Google reviews are crucial — a single bad review affects business.” (Participant   2)
Menu innovation and diversification aligned with evolving customer preferences:
“We reduced the menu and added vegan and gluten-free options.” (Participant   1)
“Younger customers want paneer tacos, Indo-Chinese dishes; older clients prefer Gujarati classics.” (Transcript 2)
“We added fusion wraps, pav bhaji sliders, and mango lassi specials.” (Participant   6)
Su (2011  assert that such adaptation expands market reach and sustains competitiveness.
Investment in training local staff offsets labour shortages:
“I train staff myself but it takes time.” (Participant   2)
“We train local chefs locally because visa costs are prohibitive.” (Participant   4)
“Local staff often leave, so consistency is challenging.” (Participant   5)
Kloosterman & Rath (2018) stress human capital development as a key enabler of migrant enterprise growth.
Robust ethnic social capital facilitates business continuity:
“Our community network is our backbone.” (Participant   2)
“Word of mouth and community recommendations drive much of our business.” (Participant  3)
“We rely on family and community networks for staff and client referrals.” (Participant   7)
Crowley et al. (2022) document how trust-based ethnic networks reduce resource constraints and improve opportunity access.
Pragmatic cost management strategies include bulk purchasing, waste reduction, and batch preparation:
“We negotiate with suppliers, reduce waste, make sauces in batches, and freeze portions.” (Participant   1)
“Shared kitchen spaces save costs amid high prices.” (Participant  2)
Together, these strategies epitomize an entrepreneurial hybridity, fusing cultural heritage with adaptive modern business practices.
Theme 3: Growth and Expansion Prospects
Interviewees voiced prudent optimism about future business trajectories, tempered by operational and structural constraints.
Most saw physical expansion as limited under current conditions:
“Expansion isn’t realistic now with high costs and staffing issues.” (Participant   1)
“I once dreamed of a second branch but it’s too risky now.” (Participant  3)
“I want to open a banquet hall, but London property prices and regulations make it difficult.” (Participant  4)
However, they remain confident about continued demand grounded in cultural celebration and regular dining:
“People will always want good food. If we keep quality, we’ll survive.” (Participant  1)
“Weddings and festivals guarantee steady demand.” (Participant   2)
“Indian food culture is resilient and popular among diverse customers.” (Participant   5)
Growth efforts emphasize brand building, digital presence, and gradual scaling:
“We aim for steady growth with preserved authenticity and robust online marketing.” (Participant   2)
“Social media and tech engagement support expansion and customer retention.” (Participant  6)
These findings are congruent with Collins, L.A. et al 2015 view of hybrid strategies enabling migrant business longevity.
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7.0 Conclusion
The purpose of this study was to investigate the experiences of Indian migrant food entrepreneurs in London, focusing on the challenges they face, how they adapt, and the effects on their business growth prospects. These entrepreneurs, often working in challenging contexts, demonstrate resourcefulness while confronting systemic and market inequalities.
RQ1: What are the predominant challenges faced by Indian food business owners in London?
The study found that staffing shortages are the most frequently mentioned challenge, worsened by restrictive post-Brexit immigration policies. One participant stated,
“Staff is another — honestly, staff shortage is the hardest thing. After Brexit, it’s much harder to bring skilled chefs from India, and local youngsters don’t want to work in restaurants anymore.”
Visa complexities and costs further restrict recruitment, as another noted,
“Before, we could sponsor chefs from India with less paperwork and less cost. Now the visa rules are very strict and expensive.”
Closely linked are supply chain disruptions and rising ingredient costs due to Brexit, which impact authenticity and budgeting:
“Certain Punjabi spices like ajwain or fresh fenugreek — they’re not always available. Prices have doubled.”
Entrepreneurs also face burdensome regulatory compliance, especially regarding hygiene and fire safety. For many, the paperwork demands exceed cooking time. Intense competition in ethnic food clusters coupled with cultural perceptions limiting customer acceptance of diverse dishes constrain differentiation. Rising operational costs in rent, utilities, and ingredients compound difficulties. These findings align with Biggeri et al. (2022), Doyle (2024), Muñoz-Mora et al. (2022), Wang, C.L et al 2012)( LACHI Aya, T.A., 2024).
RQ2: How do Indian food business owners in London adjust their business operations in response to ongoing difficulties?
Participants described multifaceted adaptive strategies. The accelerated usage of digital platforms like Uber Eats and Deliveroo was pivotal:
“We joined delivery apps like Uber Eats, Deliveroo. Honestly, during COVID, that’s what saved us.”
They augmented social media engagement to build customer relations and loyalty. Menu streamlining and diversification—adding vegan, gluten-free, and fusion options—responded to shifting consumer preferences:
“We reduced the menu to dishes that sell consistently and added vegan options.”
Human capital development through local staff training was a vital adjustment to labor shortages:
“I train local staff myself. It takes time but maintains quality.”
Ethnic social capital strengthened resilience via trusted community networks, complementing financial and labor resource constraints. Pragmatic cost management such as bulk purchases and waste reduction also mitigated pressures. These adaptation strategies are supported by the research of Malhotra, S., et al 2025), Su (2011), Kloosterman & Rath (2018), and Crowley et al. (2022).
RQ3: In what ways do these challenges affect the expansion prospects of Indian food ventures in the capital?
Despite optimism about the demand for Indian cuisine anchored in cultural celebrations and everyday consumption, many entrepreneurs delayed expansion plans. Property prices, complex regulations, and labor shortages were cited as major obstacles:
“Expansion is not realistic now… with current costs and staff shortages, it’s too risky.”
Nonetheless, steady, incremental growth focused on brand building and digital marketing was seen as a viable path forward:
“We want steady growth aligned with authentic quality and digital presence.”
These balanced strategies affirm Ivanova-Gongne et al 2024 findings about ethnic entrepreneurs blending cultural preservation with innovation to ensure sustainability.
Part C 
Reflections
In this pilot study, qualitative analysis was chosen to explore the lived experiences of Indian migrant food entrepreneurs in London. Seven participants were selected and interviewed using semi-structured interviews to assess the feasibility of researching this understudied area and to practice data collection, transcription, and analytic skills. Each step of the process brought unique challenges and learning opportunities.
Choice of Qualitative Over Quantitative Methods. While most existing studies in the domain of ethnic entrepreneurship tend to adopt quantitative approaches (Mohajan, 2018), this study necessitated a qualitative methodology for depth and nuance. The scarcity of directly relevant literature in this mixed field called for interdisciplinary research and widened literature review efforts.
Recruitment and Participant Selection. Despite initial recruitment through online and offline channels, some potential participants withdrew before or after the interview due to perceived lack of immediate benefit (Burbeck, R et al 2014). Balancing the desired ratio of business owners across types and experience with London’s ethnic food sector, the final sample of seven was carefully curated, though last-minute replacements led to delays.
Interview Dynamics. Interviews often deviated from strict question order as participants elaborated on related themes. Rather than interrupting, the adaptive conversational flow allowed for richer, more authentic responses while still covering all intended topics.
Data Collection and Translation. As interviewees spoke in regional languages, translation was essential to capture their responses in English. While some idiomatic meaning was challenging to convey fully, careful attention ensured critical terms and concepts remained accurate (Temple, B. and Young, A., 2004.).
Data Analysis and Reporting. Synthesizing transcripts, emergent themes, and literature demanded iterative learning. Achieving balance between participant voices and academic frameworks underscored the centrality of reflexivity and methodical rigor in qualitative research.
Through this pilot, the researcher gained firsthand experience in qualitative methodologies, contrasting notably with earlier exposures to quantitative methods. It provided a foundational understanding critical for designing, conducting, and interpreting future qualitative inquiry in migration and entrepreneurship studies.
I owe thanks to Dr Helen Lee for her invaluable feedback, guidance, and encouragement throughout this study, which significantly enhanced its quality and scholarly rigor.
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