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1.0 BUSINESS IDEA

P&F Goalkeeper Academy will be the place where young adepts of football art will experience professional approach on their path to become passionate, determined and aware of what they can achieve in football. 
The idea for business I have created is the result of noticing the problem of the lack of an appropriate approach to young goalkeeper’s training sessions. 
Experience in football I have, allows me to state that unfortunately, there is Henry Ford effect in use. Henry Ford invented production line to make cars affordable for masses. And that is exactly same thing happening to the kids who’s dreaming of being future football stars. Academies are grabbing the “raw material” which in this case is the player and they force them down to linear develop paths and if they don’t comply with the system, they get rejected. No one is personalising to adapt the individual player, some players may be visual learners, some players are introverts or extraverts, so current develop system does not necessary align with the traits or the learning styles of the individual players. The ideal way to help players grow their development is the same way as taking care of the trees or plants. By modifying external conditions and providing the right environment it will allow the players to self-discover what better works for them. With this approach I’d like to work not only on psychical skills, but also on mental side of young players development and I think this is more complex training than the system used by other academies and by other coaches. My mission is to teach young goalkeepers passion for this sport and show them how much they can achieve if they only BELIEVE in themselves. Services I would like to provide are the result of my own experience in playing football and self-development process I went through. Physical and special skills goalkeepers training sessions will be provided as recommended by Welsh Football Association however it will also include elements of German, Polish and Spanish goalkeeper's training. This Innovative approach is very helpful in maximising the potential of the young football adepts, but also it makes the sessions more interesting and fun for children, as those elements are something they may have never experienced before.
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2.0 CURRENT POSITION

Currently I educate four goalkeepers. The approach to each of the player is different. I am focused on providing physical, skill and mental training adjusted to needs of each player. The entire training process starts with a series of fitness tests, including Euro fit test. 
This is the method helpful in evaluating and monitoring progress of parameters such as: flexibility, core strength, balance, agility and lower body strength in accurate way. (Euro fit research, 2016)          
Training process is also preceded by conversation with parents and their child, during which I am talking about professional approach to the training, 
my ideas on the player, basic diet needs and mental side of whole process.
I am using football and rugby fields rented by Fairwater Football Club (Fairwater F.C., 2014) and Fairwater Rugby Club (Fairwater R.C., 2011) in hire agreement with Cardiff council. I also have access to Fairwater Football Club facilities, including changing room, shower facilities and equipment room. However, the current position must also reflect the limitations of the current facilities in that: 
I have access to mentioned facilities only in case when I am working with Fairwater F.C. players.
Access to the football pitch is also limited as the club authorities, due to bad weather condition, want to keep the turf in good condition for weekend's senior team games. 

There is no conference room in club facilities, then I am forced to organise mental training meetings at the places where my pupil lives. 

3.0 BUSINESS STRATEGY

3.1 BUSINESS AIMS

I would like to offer a high-quality, professional academy where I would like to provide goalkeeper training session with appropriate individual approach to each player. 
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3.2 BUSINESS OBJECTIVES

In the first year of activity, I want to achieve financial revenue that will cover the annual costs of next year’s operations and bring me income amounting at least 40 percent of my own contribution. 
I would like to disseminate the idea of sport, healthy lifestyle, and passion for football.
The Public Health England (2018) research indicate that physical inactivity cost them over 450 million pounds every year. Losses may be greater as the studies were conducted only considering people who did not meet the minimum recommended physical activity.                                                               
Promoting physical activity help to reduce these economic costs, but also provides mental and physical health, and social benefits such as: 
minimizing the risk of many long-term conditions
providing good musculoskeletal health
maintaining mental and psychical function and independence
supporting social integration

4.0 Legal Identity

As the provider of sport services P&F Goalkeeper Academy will comply with all existing regulations, including maintaining right insurance for the academy.
For the first year of activity, I have decided to operate on the market as the sole proprietor. According to Department for Business Innovations and Skills (2011) this is the easiest way to start up business. This status is adequate to the small level of funds I would like to invest, as I will not be looking for investors or bank loan. There will be minimal regulations for my business, as the formal constitution is not required for the business. I will have to register my business in HMRC and make annual self-assessment tax return as any profits are treated as personal income which reports to income tax and national insurance contributions. 
However, in case if I will survive on the market for next 2 years and I will notice the growth of academy, I do not exclude a change of legal form. This may only happen when the academy will grow to critical size that liability will be appropriate to change legal identity.
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5.0 Marketing 

5.1 Research on data

The customer group I want to target my services is diverse. According to the questionnaires and research I have made, the highest demand on my services is spread in the 8-14 years group of age for both boys and girls., also 79% of customers said that their children never join professional sessions, those provided by coaches so far were described as fair or poor. Referring to the research I have conduct in case of market research I will focus target marketing on potential customers:
living in Cardiff and Cardiff suburbs (79% of survey)
with children in the various group of age: 8-10, 11-14 years old for both boys and girls (93% of survey)
those who children have never experience fully professional approach to the training (79% of survey)
those who are interesting in their children mental training sessions (70% of survey)

5.1.1 Competition

In Cardiff and Cardiff suburb there are few potential rivals in the market area I want to provide my services. GKICON Cardiff is the part of world network. They describe themselves as well organised with top level goalkeeper coaches and high-class facilities. GKICON is focused on providing their training sessions in two age groups: under10 and over 11 years old for both boys and girls. They offer limited services (only 1 hour group sessions at every Friday) and small range of equipment potential customers can buy. (GK ICON, 2021)
Bigger rival is South Wales Goalkeeper Centre. Great organised and prepared place in Caerphilly for development of goalkeepers. They already have raised up pupils who have join top football academies in Wales i.eg. Cardiff City FC and Swansea FC. Services they provide are individual and group sessions. 
The costs of join SWGC is £30 monthly membership and then players can attend as many week sessions as they like. They also run 1on1 sessions, 7 days a week and these are £30 an hour. (SWGC, 2021)
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5.1.2 PR Plan
 
Internet is the powerful tool in spreading information, Ivan Escott (2020) has mention that social media, blog posts/articles and email newsletters were the most used types of content by B2B marketers in 2018/2019. 
I would like to use social media such as Facebook and Instagram to spread the information about P&F Goalkeeper Academy services, to help me form the good perception of my business to targeted customers. In the very soon future I also would like to create official academy website. 
I will provide various content on social media i.eg. videos from training, fragments of speeches during mental training sessions, testimonials etc. as various content is one of best way to attract customers attention. I can use social media platforms to announce special offers and discounts.
[image: ]
                                                                                                          https://www.weebly.com/editor/main.php#/          
6. Pricing Strategy 

	Session type
	Age 
group
	Session time/duration
	Individual/Group
	Price
	Discounts and special offers

	Mental training
	13+
	1 hour
	Individual/
	£45
	Big game week special offer £30

	GK skill training
	8-11
12-16
16+
	1 hour 
	Individual/Group
	£35
	Big game week 
special offer £25

	Mental+ GK skill training
	13+
	1 hour of mental training + 2 hours of GK skill training a week/ one month.
	Individual
only
	£375
	Bundle offer 
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Referring to the research I have conduct the optimal price for training sessions I would like to provide is 35 pounds for single goalkeeper’s skill session and 45 pounds for single mental training session. Price for monthly package (£375) of services was calculated from an arithmetic average of most given answers within the questionnaire.
Carol M. Kopp (2021) mentioned that product differentiation is the marketing strategy process of encouraging customers to pick one product or service over the other. It is helpful in identification of the differences in similar products and in using these differences to guide customer choice. 
My service differentiation:
The big game week will be special offer for existing customers. Whenever there will be the big game in top 5 European leagues i.eg. El-classico, North-West Derby, Derby di Italia, Der Klassiker or Le Classique I will offer my customers single sessions in special prices. 
In first years of activity, it may be challenging to compete with already existing competitors, however by offering different type of training, I can focus on niche in the market as none of my competitors are using these methods.
According to research, 77% of survey was interested in their child attend mental training.

7. 7P’s

Product: Under the banner of P&F Goalkeeper Academy, I will organize sports activities in the field of training goalkeepers. The classes will be available for different age groups and will cover two training areas: mental and goalkeeper-specific skills training combined with physical training.
Price: My costs are related to the expenses for football equipment and the rental of the pitch for group activities. Football equipment will be one-time expenditure, while pitch rental is a total of 150 pounds per month.
One hour of my work will be the cost of 35 - 45 pounds for the customer and depends on what type of training customer will attend. If the customer will decide to choose the bundle offer, I will give 18% discount for services. 
Any payments will be made by bank transfer. My price for 1 on 1 training is about 16% higher than the average competitor's price.
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Place: I will provide my training sessions at Fairwater F.C. home football pitch and on rented pitches with artificial turf at Eastern Community Campus in Trowbridge. (Cardiff Metropolitan University, 2021)
Promotion: I will communicate with the recipients via Facebook and Instagram profile. On my FB and Instagram pages I will publish photos from the session and the backstage of my work. 
People: I do not think about hire anybody now. If the number of orders exceeds my ability to deal with all the participants of the classes, I will hire a part-time coach assistant.
Process: The process of selling services at the academy will start with an introductory interview to get to know the player and learn about his/her strengths and weaknesses. Then a training program is implemented, depending on the client's choice, these are different types of training.
Physical Evidence: I intend to conduct goalkeepers training sessions 5 days a week. I want to spend 2 days organizing a mental training session. My social media in its appearance will reflect the nature of what the academy will do.

8. Marketing samples

I want to provide first trial sessions for free to encourage young players to join my academy.

9. Physical location

 I will use the pitch belonging to the Fairwater football club to provide my services and I will rent artificial turf pitches belonging to complexes specially adapted for goalkeeping training. All the facilities I have presented are managed in accordance with the recommendations of the Welsh Football Association. Cardiff has a lot of teams with different levels of play, these clubs invest in the development of their senior teams by setting up new junior groups. (FAWTRUST, 2021)                                                                                  
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I found this promising in finding potential customers, as my many of those clubs may be looking for goalkeeper coach. For training purposes, I will need goals different size goals, footballs, various size cones, hurdles, poles, agility ladder, football mannequins, resistance bands, balance discs and first aid kit.
For mental training group sessions, I will rent the meeting room. Meeting and conference rooms are available in Cardiff city centre. 

10. Human Resource Strategy

During the first year of operating on the market, I am not going to hire anyone. 
11. Source of finance
Basically, I want to invest my own savings in that business plan. I will need 1071 pounds for first month of activity.
Start-up costs:
	Equipment type
	Price 
	Total

	Footballs 
	£120
	


£470

	Cones, Hurdles, Poles
	£125
	

	Agility ladder
	£5
	

	Goals
	£60
	

	Football mannequins
	£80
	

	Resistance bands
	£20
	

	Balance discs
	£30
	

	First aid kit
	£30
	



Running costs: 
	Costs unit
	Monthly costs
	Total monthly

	3G pitch rental
	£144 (4 group sessions 4 times a month)
	   

£351

	Conference room 
	£120 (4 group mental training sessions 4 times a month)
	

	Transport
	£80 
	

	 Insurance

	£7
	

	 Qualifications FAW GK C-licence
	£350 (amount spent only once)
	£350

	Unexpected costs/ raining days money
	£250 (those money will stay in pocket in case of unexpected costs)
	£250
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12. Cash flow forecast

	
	Month1
	Month2
	Month3
	Month4
	Month5
	Month 6
	Month 7
	Month8
	Month 9
	Month 10
	Month 11 
	Month12

	Income
	
	
	
	
	
	
	
	
	
	
	
	

	Providing skill training individual
	1120
	1040
	1120
	1040
	1040
	1040
	1040
	1120
	1040 
	1040
	1040
	1120

	Providing mental training individual
	900
	825
	900
	825
	825
	825
	825
	900
	825
	825
	825
	900

	Providing skill training group
	560
	560

	560

	560

	230

	230

	230

	230

	230

	560

	560

	560


	TOTAL
	2580
	2425
	2580
	2425
	2095
	2095
	2095
	2250
	2095
	2425
	2425
	2580

	ANN. 
TOTAL
	
	
	
	
	
	
	
	
	
	
	
	28700

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	

	3G pitch rental
	144
	144
	144
	144
	144
	144
	144
	144
	144
	144
	144
	144

	Conference room
	160
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30

	Transport
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80

	Insurance
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7

	Unexpected
	250
	
	350- Qualifications
	
	
	
	
	
	
	
	
	

	TOTAL
expenditure
	641
	261
	611
	261
	261
	261
	261
	261
	261
	261
	261
	261

	NET CASH FLOW
	1939
	2164
	1969
	2164
	1834
	1834
	1834
	1989
	1834
	2164
	2164
	1969

	Opening Ballance
	0
	1939
	4103
	6072
	8236
	10070
	11904
	13738
	15727
	17561
	19725
	21889

	Closing Ballance
	1939
	4103
	6072
	8236
	10070
	11904
	13738
	15727
	17561
	19725
	21889
	23858
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13. SWOT analysis 
 
	Strengths: 
Experience in football - over 15 years, I’ve been through every stage of training. Starting from grassroot group, ending as the first goalkeeper for 3rd division club in Poland. 
Strong relationship with Zelga Academy. I can use this contact to promote young players to Cardiff F.C. and Swansea City A.F.C academies.
Fairwater F.C. support – I can use club football pitch to provide individual training sessions.
Location – there is a lot of clubs in Cardiff with youth groups, they may be looking for goalkeeper training for youth teams.
	Weaknesses:
Experience in business- the main weakness of the business is undoubtedly the lack of practical knowledge in running a similar enterprise.
Location – the lack of permanent location increases transport costs.
Equipment - a small amount of sports equipment at the beginning of the activity.


	Opportunities:
FAW Courses – by gaining higher qualifications I can seem more reliable in customer’s perception.
Innovative approach for providing various training sessions – encouraging potential customers to join the academy permanently.
	Threads:
Weather condition – in case of heavy rain, I may be forced to cancel training sessions. 
Competition – Caerphilly's goalkeeper centre, well adapted to goalkeeping training. 
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14. Appendices 

What is your child age?                        Where do you live?
8-10 -    43%                                   Cardiff -                57%                                
10-13 -     14%                                  Cardiff Suburbs - 21%
14 -        36%                                  Outside Cardiff - 21%
15 -        0%
16 -        7%                                                                                                            
 [image: ][image: ]

How would you describe your child's experience with football training proposed by coaches so far?

Professional - providing knowledge about diet, training appreciate for group age, mental training etc.   - 57%
Fair - No knowledge provided, activities such as work on strength, speed, passing and technique, but also on tactics
 - 21%
Poor - Just training games and some activities on tactics and abilities
- 21%                                              
                                  [image: ]                    page13


How much you can spend on single professional individual goalkeeper training session?
£20 - 21%
£30 - 36%
£40 - 29%
£50 - 14%                                                                                                                        
 [image: ]

How much per month you can spend on professional training of your child? (Includes 2 professional training sessions a week and annually program of mental training, but also providing complex knowledge about professional approach)
£300-£350 - 57%
£350-£450 - 43% 
£450+         - 0%
[image: ]
Would you like your child to attend mental training sessions? (Mental training is my own method I want to provide to everyone who is thinking about to become professional goalkeeper, briefly saying it's a process of waking up "the warrior" in your child, but also awareness on behaviours and habits your child needs to understand to become professional. This program is based on Nietzsche, Z. Freud and Maria Ruiz de Ona publications.
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Yes -        77%
No -         0%
Maybe - 23%
[image: ]
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