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Introduction

The value of trade between the EU and the UK is near £360 million. In 2015, the UK
exported 47% of goods to the EU, while importing 54% of goods from the EU. In addition to
this, exports of goods, over the last 10 years, from the UK to the EU rose by 9.2% (2005 -
£123 billion; 2015 - £134.4 billion).

Hard Brexit — this is where the UK will leave the single market and instead form a customs
union with the EU. A very hard Brexit — the UK leaves with no agreements in place at all with

the EU. However, the UK will have more freedom to do trade deals with non-EU countries.

Soft Brexit - the UK leaves the EU but remains in the EU customs union. Customs union
would mean that there would be no duty, traffic and limited border checks. Being part of
the customs union means the UK will still have to comply with EU regulations. This route will

mean that the UK doing business with non-EU members will be difficult.

This essay will look at the effect of Brexit osupply and logistics sector and explore the
1
potential solutions a company can explore to negate the effects of Brexit and how they can

exploit Brexit for opportunities.

Effect of Brexit
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Quiney in collaboration with Development Economics and Census wide produced a report
that looked into what a disorderly Brexit could cost the UK’s logistics sector. The report
suggests that the sector could see a £6.7 billion reduction in economic output. The report

also included ONS data and a survey from blue-collar workers.

The report highlights the significance of blue-collar workers to the UKs economy, as a

disorderly Brexit will severely impact the jobs of these works and then the economy.

The study found that under an agreed Brexit plan, economic output for this sector could be
£9.8 bn per year by 2024, however, if Brexit continues as it is, then the output would be

£3.1 bn, which is a 68% reduction or £6.7 bn loss per year.

This decrease would mostly emanate from a lack of workers for the logistic workers (such as
drivers, packers and warehouse workers), mostly due to uncertainty around immigration
policies. Such policies and a disorderly Brexit will mostly likely (at a high probability) affect
London, the East of England and the South East, as these areas will see the greatest

decreases in able workers and thus affecting economic output.

It was reported that, post-Brexit, 16% of gistics industry has no contingency plan to
account for the loss of these workers. As such, logistic operators should look to new

pathways to entice and retain workers.

Thirty eight percent of logistics employers have issues with recruiting manual workers and
44% have advised that there is great difficulty with retaining such workers, due to

unsociable hours, low pay, and a lack of progression.

Trade

The UK exports 47% goods to the EU and the outcome of a bad Brexit bodes a significant
impact on the UKs economy. This is due to reduced trade with the EU, as such, this may lead
to a decrease demand in road haulage. This doesn’t necessarily mean that there will be a
reduction in exports as correlation does not lead to causation, as new trade agreements
may be reached with other countries outside of the EU. However, the trade routes may not

be as established as they were with
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the EU (Gough and Fassam 2015). Driver shortage

Continuing from border controls, should the UK not be part of the EEA then this may lead to

a reduction in the amount of EU workers being employed in UK companies.

EU citizen would be more familiar with various routes in EU members states, therefore the
knowledge they have is valuable. However, a solution to this could be to invest in employing

and training UK citizen via schemes like the Trailblazer apprenticeship programme.

Costs

The possibility of Brexit causing an increase in operating costs for the logistics sector is high.
The tariffs that may be set by the EU would raise the price for exporters and thus, such an
increase would be passed onto third-party transport providers. This will lead to operating

efficiency and thus affecting hauliers’ margins.

We should also consider the cost of fuel, as a weakened pound due to Brexit would lead to
increased fuel process, which would then affect logistical operating costs. Although, the
reality is, is that the fuel prices are mostly governed by global oil prices and VAT imposed by
the UK government (most likely an austerity measure would be put in place, with the

illusion that this will help the UK economy recover).

Border controls

The exiting of EU will lead to stricter border controls in both directions. Again, exporting
may remain the same but the efficiency to export will decrease due to these border
controls. However, should the UK be able to enter negotiations and obtain agreement with
the European Free Trade Area and remain in the European Economic Area (EEA), then the

rules governing goods and people will remain unaffected (Flexport).

Although it should be noted that EU imported goods have not had the requirement for
inspection at the UK border, as inspect is reserved for non-EU goods. Declaration could rise

by five-fold, from 50 million to 250 million, once EU goods are added into non-EU.
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The currently movement means that minimal information (such as passports and boarding)
are required to clear entry into the UK, thus keeping waiting times low. However, a no deal
Brexit would lead to longer waiting times as the requirement for clearing entry would be

more thorough.

This scenario will not only affect the UK but also EU countries. For instance, when a strike
was occurring in France in 2015, 7,000 lorries were parked on the M20 in Kent in 2015. The
result of this strike led to an estimated loss of £21 million worth of stock and the Kent

economy losing £1.5 million per day as the French strike was going on (Independent 2015).

What can businesses do?

A review should be undertaken, not only by logistics specialist but every business, in terms
of operations, identifying new suppliers and changing contracts (or renegotiating existing
ones). Business should also look to do risk and cost-benefit analysis as well as piloting new

avenues and assessing those results (Gravier and Farris 2008).

In the event of Brexit, the EU would require additional documentations for goods. For
instance, if the health industry in the UK was looking to import medical products then there

would be a requirement

for the importer to be in possession of a manufacturing authorisation (MIA), GMP (Good

Manufacturing Practices) and GDP (Good Distribution Practices) certification.

The EU may also look to implement trade limitations such as import licensing and minimum
price requirements. They may also look to carry out physical inspection of goods being

imported from the UK at ports, airports, land borders or other locations.

Early implementation for a plan for Brexit may seem less attractive due to uncertainty,
however not having a plan in place would lead to the business being hit with unforeseen

circumstances or expenses.

A business should undertake a SWOT analysis, starting with the worst scenario of hard

Brexit and hard border.
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Risks should be identified and how they can be mitigated, managed, prioritised and required

resources.

Opportunities should also be considered. Such as alternative markets, new suppliers, new

products and services.

A business should then identify it’s most important customers and suppliers — identifying
the most valuable supply chain contracts will help with this. However, the one’s with the
biggest contract doesn’t necessarily mean better. The smaller contracts would look or would
have already developed strategic plans for Brexit as they have the most to lose and would
need to attract customers. The contracts should then be categorized as UK and EU, UK and

non-EU, and UK only. This will help with risk analysis (Topham 2014).

This contract analysis should also consider exchange rate risk. The exchange rate for the
sterling has been volatile since the referendum and this volatility will continue for some

time, especially with delays to whether Brexit will be hard or soft.

Building on this, it’s probably best to seek out suppliers and logistics services that already
have plans in place and see if they can be integrated into the businesses current modus

operandi.

A business should also consider financial implications: any increased costs? Tariff costs?
Losses from existing markets? Cash flow issues in relation to VAT and custom duties? Does it

have liquidity available to cover unexpected expenses/costs.

Time to market impact - this is key to a business success in terms of competitiveness. Does
the business trade perishable items or time sensitive goods? Are raw materials a
requirement? Is there a requirement to hold greater number of products and this additional
storage, such as warehouses? What legislation from the EU might affect the

product/service?

What training is required to help and support staff with the outcome of Brexit? Would they

require specific training in understanding the new rules and regulations from the EU.
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A business would also need to consider the IT requirements. Such as tracking devices for
vehicles as well as systems capable of handling changes to tariff, customs and other
administrative procedures post-Brexit. Will all these requirements be able to be carried out

online?

Post Brexit will the land bridge still be a viable option for a company to utilise. A business

should consider if sea or air is cheaper and faster.

Businesses should also keep an eye out for government grants and incentives that may look
to replace currently funded schemes by the EU (such as the European Investment Fund and

European Investment

Bank). The UK government may have plans to stimulate some parts of this sector, but which

sector remains to be seen.

There are various other trade models that the UK could exploit, should they leave the EU.

Such as:

Norway — enacts all EU regulation and rules, thus allowing it to have full access to the single

market and contributes to the EU budget.

Switzerland — like Norway, pays into EU budget and implements most of the EU rules.
However, Switzerland has a bilateral trade agreement, which means governments of two
countries can agree to exchange certain services or products without having to use hard

currency in the transaction.

Turkey participates in the Customs Union with the EU (since 1995), in which Turkey complies

with EU industrial standards.

Canada is negotiating a bi-lateral agreement with the EU & Russia is working with the EU to

enter an agreement based on World Trade Organization rules (From FTA website).

Conclusion
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In conclusion, pre-Brexit, the EU and UK had agreements that allowed free movement of
labour, goods, services and capital. It is clear that the trade the UK had with the EU was of
immense value - near £360 million. And evidence has shown that the value of exporting
goods from the UK to the EU has increased exponentially over the past few years. However,
there are justifiable fears that a poorly handled Brexit would lead to poor economic
outcome for the UK and may bring logistic and supply operations to a halt. The UK may look

to explore trade deals like that of Norway, Canada and Turkey, with the EU.

However, businesses that prepare well before any outcome for Brexit and having model
scenarios that may be brought about by Brexit, will allow a business to capitalise on this and

flourish.

Overall, the logistic and supply chain sector will clearly be impacted the most, as such, these
sectors would benefit the most from early planning, renegotiation of contracts and
developing models for various scenarios. Companies that build transparent relationships
with their suppliers and logistics and invest in technological advantages, will be at the
forefront in their respective markets and may even be able to develop a niche market that

helps them obtain large margins with a low expense ratio.
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RUBRIC: BACHELOR'S ASSESSMENT CRITERIA

RES-INF LIT Unsatisfactory
30-39%

Research-informed Literature. Extent of research and/or own reading, selection of credible sources,
application of appropriate referencing conventions

OUTRIGHT FAIL 0-  Little or no evidence of reading. Views and findings unsupported and non-
29% authoritative. Referencing conventions largely ignored.

UNSATISFACTORY  Poor evidence of reading and/or of reliance on inappropriate sources, and/or
30-39% indiscriminate use of sources. Referencing conventions used inconsistently.

SATISFACTORY 40- References to a limited range of mostly relevant sources. Some omissions and minor
49% errors. Referencing conventions evident though not always applied consistently.

GOOD 50-59% Inclusion of a range of research-informed literature, including sources retrieved
independently. Referencing conventions mostly consistently applied.

VERY GOOD 60-69% Inclusion of a wide range of research-informed literature, including sources retrieved
independently. Selection of relevant and credible sources. Very good use of
referencing conventions, consistently applied.

EXCELLENT 70-79% A comprehensive range of research informed literature embedded in the work.
Excellent selection of relevant and credible sources. High-level referencing skKills,
consistently applied.

EXCEPTIONAL 80-  Outstanding knowledge of research-informed literature embedded in the work.
100% Outstanding selection of relevant and credible sources. High-level referencing skills
consistently and professionally applied.

SCALE 8

K & U SUBJECT Outright Fail 0-
29%

Knowledge and Understanding of Subject. Extent of knowledge and understanding of concepts and
underlying principles associated with the discipline.

OUTRIGHT FAIL 0-  Major gaps in knowledge and understanding of material at this level. Substantial
29% inaccuracies.

UNSATISFACTORY  Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
30-39%

SATISFACTORY 40- Evidence of basic knowledge and understanding of the relevant concepts and
49% underlying principles.

GOOD 50-59% Knowledge is accurate with a good understanding of the field of study.

VERY GOOD 60-69% Knowledge is extensive. Exhibits understanding of the breadth and depth of
established views.



EXCELLENT 70-79%

EXCEPTIONAL 80-
100%

SCALE 8

ANALYSIS

Excellent knowledge and understanding of the main concepts and key theories. Clear
awareness of challenges to established views and the limitations of the knowledge
base.

Highly detailed knowledge and understanding of the main theories/concepts, and a
critical awareness of the ambiguities and limitations of knowledge.

Unsatisfactory
30-39%

Analysis. Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection;
organisation of ideas and evidence.

OUTRIGHT FAIL 0-
29%

UNSATISFACTORY
30-39%

SATISFACTORY 40-

49%

GOOD 50-59%

VERY GOOD 60-69%

EXCELLENT 70-79%

EXCEPTIONAL 80-

100%

SCALE 8

PRAC APP&DEPL

Unsubstantiated generalisations, made without use of any credible evidence. Lack of
logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse,
synthesise or evaluate.

Some evidence of analytical intellectual skills, but for the most part descriptive.
Ideas/findings sometimes illogical and contradictory. Generalised statements made
with scant evidence. Conclusions lack relevance.

Evidence of some logical, analytical thinking and some attempts to synthesise, albeit
with some weaknesses. Some evidence to support findings/ views, but evidence not
consistently interpreted. Some relevant conclusions and recommendations, where
relevant.

Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or
abstract data and situations without guidance. An emerging awareness of different
stances and ability to use evidence to support the argument. Valid conclusions and
recommendations, where relevant.

Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and
sustain persuasive arguments, and to review the reliability, validity & significance of
evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.

Thoroughly logical work, supported by evaluated evidence. High quality analysis,
developed independently or through effective collaboration. Ability to investigate
contradictory information and identify reasons for contradictions. Strong, persuasive,
conclusions, justifiable recommendations.

Exceptional work; judiciously selected and evaluated evidence. Very high quality
analysis, developed independently or through effective collaboration. Ability to
investigate contradictory information and identify reasons for contradictions. Highly
persuasive conclusions.

Unsatisfactory
30-39%



Practical Application and Deployment. Effective deployment of appropriate methods, materials, tools and
techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or
contexts; formulation of innovative and creative solutions to solve problems.

OUTRIGHT FAIL 0-  Limited or no use of methods, materials, tools and/or techniques. Little or no
29% appreciation of the context of the application.

UNSATISFACTORY  Rudimentary application of methods, materials, tools and/or techniques but without
30-39% consideration and competence. Flawed appreciation of the context of the application.

SATISFACTORY 40- An adequate awareness and mostly appropriate application of well established

49% methods, materials, tools and/or techniques. Basic appreciation of the context of the
application.
GOOD 50-59% A good and appropriate application of standard methods, materials, tools and/or

techniques. Good appreciation of the context of the application, with some use of
examples, where relevant.

VERY GOOD 60-69% A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of
examples, where relevant. Evidence of some innovation and creativity.

EXCELLENT 70-79% An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant
examples. Application and deployment extend beyond established conventions.
Innovation and creativity evident throughout.

EXCEPTIONAL 80-  Outstanding levels of application and deployment skills. Assimilation and development
100% of cutting edge processes and techniques.

SCALE 8

SKILLS PROF P Unsatisfactory

30-39%
Skills for Professional Practice . Demonstrates attributes expected in professional practice including:
individual initiative and collaborative working; deployment of appropriate media to communicate (including
written and oral); clarity and effectiveness in presentation and organisation.

OUTRIGHT FAIL0- Communication media is inappropriate or misapplied. Little or no evidence of
29% autonomy in the completion of tasks. Work is poorly structured and/or largely
incoherent.

UNSATISFACTORY  Media is poorly designed and/or not suitable for the audience. Poor independent or
30-39% collaborative initiative. Work lacks structure, organisation, and/or coherence.

SATISFACTORY 40- Can communicate in a suitable format but with some room for improvement. Can work
49% as part of a team, but with limited involvement in group activities. Work lacks
coherence in places and could be better structured.

GOOD 50-59% Can communicate effectively in a suitable format, but may have minor errors. Can
work effectively as part of a team, with clear contribution to group activities. Mostly



coherent work and is in a suitable structure.

VERY GOOD 60-69% Can communicate well, confidently and consistently in a suitable format. Can work
very well as part of a team, with very good contribution to group activities. Work is
coherent and fluent and is well structured and organised.

EXCELLENT 70-79% Can communicate professionally and, confidently in a suitable format. Can work
professionally within a team, showing leadership skills as appropriate, managing
conflict and meeting obligations. Work is coherent, very fluent and is presented
professionally.

EXCEPTIONAL 80-  Can communicate with an exceptionally high level of professionalism. Can work
100% exceptionally well and professionally within a team, showing advanced leadership
skills. Work is exceptionally coherent, very fluent and is presented professionally.

SCALE 8
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