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[bookmark: _Hlk116757590]This essay has been written to make a comparison between two prestigious names in the hospitality industry. The first choice is Marriott (Hotels and Resorts) and the second choice is Holiday Inn. Both brands belong to the largest hotel companies, Marriott International and IHG (Hotels and Resorts).
[bookmark: _Hlk116757968]Marriott (Hotels and Resorts) is part of a big chain that belongs to Marriot International, and it includes other well-known hotel brands such as Ritz-Carlton Reserve, Sheraton, Marriot Executive Apartments, Homes and villas by Marriot International etc. These brands are classified on the official Marriot website according to their services. For example, Ritz-Carlton Reserve is classified as Distinctive Luxury, Sheraton has its place as Classic Premium, Marriott Executive Apartments is a Classic Longer Stays and finally, Homes and Villas by Marriot International is classed as Distinctive Longer Stays. This information can be found at “Our Hotel Brands / Luxury, Premium, Select and More/ Marriott Bonvoy”.
 The Marriott’s hotel journey starts in 1957, when Willard Marriott’s son, Bill opens the first motor hotel in Arlington, Virginia. Over the next 25 years, Marriott becomes a diverse global enterprise and Bill Marriot Becomes the visionary CEO who transforms the hospitality industry. In 1969, Marriott opened its first international hotel in Acapulco, Mexico. And in 1972, Marriot partnered with Sunline, becoming the first lodging company to enter the cruise business. 1In 983, Marriot debuts lodging for business travellers with the first Courtyard Hotel. In 1984, the first Marriott hotel named in honour of founder Williams Marriott opens in Downtown Washington, D.C.  From 1986 to 2011 they used the idea: “One company- Many brands “this motto helped Marriot International break new ground and become the first hospitality company in the world. From 2012 onwards mobile check-in and lobby Greatrooms to transforming the meeting experience with their Read Coat Direct app, Marriott has been making travel brilliant for their customers “Our history of innovation” (1975-2022).
As for Holiday Inn, they are part of IHG (Hotels and Resorts) and they as well include other well-known brands such as Crown Plaza, Intercontinental (Hotel and Resorts), and Holiday Inn Club Vacations. They also have a classification system on their main website depending on the services and facilities that they offer. For example, Crown Plaza has its place in the Premium Collection, Intercontinental (Hotel and Resorts) is part of the Luxury and Lifestyle Collection, Holiday Inn Club Vacations has its place in the Suites Collection and Holiday Inn is part of the Essential Collection “IHG: Our Brands Homepage” official page.
Holiday Inn’s journey starts in 1952 when the first Holiday Inn hotel opens in Memphis, Tennessee after Kemmons Wilson comes with the idea of providing comfortable and affordable accommodations for travelling families. 1954, Holiday Inn is the first hotel brand to franchise. This was a new business concept and a strategy to expand the brand. In 1965, Holiday Inn launches Holidex the world’s first computerised hotel reservation system. 1972, Holiday Inn would open a new hotel every 3 days, getting to be known as “The Nations Inn Keeper “to “The World’s Inn Keeper”. 1977, Holidex would allow guests to link their reservations directly threw airline and travel agents. 1983, Holiday Inn launches Crowne Plaza in Rockville, Maryland, offering a new style of service and facilities for guests travelling on business. In the same period, they launch Priority Club Rewards, the first loyalty programme that rewards its guests every time they stay in their hotels. 1984 Holiday Inn opens in Beijing, being the first hotel brand to open in Great China. 1995, Holyday Inn takes the world’s first hotel booking over the internet. 1997, Bass William launches Stay Bridge suites by Holiday Inn across North America, looking after travellers spending long periods away from home. 2001, Bass’s Intercontinental gets the name Six Continents and buys the European Post House chain of hotels, which are converted into Holiday Inn branded properties. In 2006, IHG academy launches Building Skill in True Hospitality, first in China and after that all over the world. 2007, Holyday Inn Resorts is launched as a destination for family fun and relaxation. 2008, Holiday Inn Club Vacation arrives as a result of the alliance between Orange Lake Resorts and Holiday Inn founder Kemmons Wilson. All this information can be found on the IHG official page under the “Our History-About us - InterContinental Hotels Group PLC “page.  
When it comes to Marriot’s marketing strategies one of the key factors is Promise fulfilment, Bitters (1995 p.326) points out that “The fulfilment of promises is a cornerstone for maintaining service relations”, this would imply making realistic promises and then keeping those promises threw all the offer of services, the first impression being the key to success. Research conducted on behalf of Marriott’s hotels has shown that events occurring early in a service encounter affect customers’ loyalty the most, because of that Marriott developed the “First 10 minutes” strategy. First impressions are important since the customer has had no direct contact with the service provider and is uncertain of the potential outcome. Marriott’s hotel’s customers’ experiences are the key to their future marketing strategies Gollan (2007 p.326).
As a result of the 10 minutes strategy, Marriott Hotel in York receives a grade 8 and a 7 when it comes to services and facilities plus value for money, but a grade 7 as a general place to book a room as stated by (The Telegraph 2022) sustaining the idea that it is a reliable family option, but the décor of the hotel needs a refresher since it is part of such a popular brand.
The Intercontinental Hotel Group (IHG) illustrated that hotels and resorts committed, by 2030, to launch a new energy reduction toolkit to achieve carbon reduction. To reduce single-item use such as straws and to use reusable or recycling alternatives. The “Journey to Tomorrow “plan will tackle the food waste in the industry threw preventing and donating. Implementing a system to reduce water waste, and ensure adequate water, sanitation and hygiene condition threw the operating communities (Responsible business report 2011).
As stated above the promise of fulfilment can be found not only when it comes to direct customer services but towards a green message as well for the years to come. Both international hotel companies making a promise for the future.
When it comes to the implementation of marketing segmentation, brand development is one of the choices that international hotels use (Bucklin 1995). Creating individual names for hotels with different messages and services for example Marriot International has kept the brand name Ritz Carlton as the brand was already with the luxury brand. Other hotels kept their own brand name and their own hotel offerings for example Holiday Inn, Holiday Inn Express and Holiday Inn Resorts.
Another strategy which is currently used is digital marketing which involves digital devices, platforms, media, data and technology. The way customers shop and decide which hotel to book a room in has changed due to digital technology and social media. Fulgoni (2014 page.140) sustains the idea that customers’ decisions have become more complex, checking reviews and site comparations. As a result, Marriott Hotels and Resorts find themselves on Instagram with more than 520k followers and 290 posts with the message “Travel is a journey to find new perspectives. Let us help you find the inspiration on yours “putting their brand Marriott Bonvoy as the main travel program (Marriott Hotels & Resorts 2022). And since TikTok is one of the most popular sites today, Marriott Bonvoy broke into this market as well with 73.9k followers letting their customers show videos and photos of their experiences while travelling with them (Marriott Bonvoy 2022)
As for Holiday Inn, they currently have 926 posts and 83.8k followers with the message “Become an IHG One Rewards Member, We’re There, so you can be too “(Holiday Inn 2022).
Both brands have managed to get huge popularity on these social media platforms, offering customers the option to share their own experiences either threw photos, videos or even live podcasts.
To attract more customers and keep the ones they already have, hotels and any other businesses need to know how to position themselves in a distinctive and competing position with other brands for the first place in the customer’s minds (Kotler 1997 p.173)
As a result, Marriott Hotels and Resorts came with the Marriott Bonvoi Brilliant Card that has a lot of different service benefits while booking rooms with any Marriott Hotel in the country or outside of it, plus Platinum Elite status (Baron 2022)
From a different point of view, IHG hotels are making flash sale offers for their customers who already own IHG’s loyalty cards. These sales are limited time only and finish in April 2022 while they started around March 2022 (Hostetler 2022).
As a result, there is no perfection when it comes to marketing positioning and there is a multitude of options that an international hotel business can take to position itself as the first or best option on the market.
During the Coronavirus pandemic, Marriott Hilton announced waiving cancellation fees in the area that experienced ongoing covid outbreaks (Bartiromo 2020), while informing their customers about any health and safety changes on their official page (Marriott News Centre 2020).
In the same period in the United Kingdom, IHG hotels open their doors for homeless and rough sleepers to have shelter and protection while covid was in the full expansion (Townsend 2020). 
Both brands have done almost everything humanly possible to sustain and support their customers and communities.
When Green messages and sustainability come into discussion the main subject is climate change, shortage of water, recyclable products and business actions on biodiversity. All these are “Grand challenges as stated by (Ponce and Khare 2020)
As such, Marriott International launched the “Serve 360, Doing good in every direction “program with the goal of helping the communities, reducing water waste, and building and operating sustainable hotels. (Marriot International 360,2022)
IHG launched their own Green system while sending a clear message named “ Journey to Tomorrow” that would tackle carbon, waste and water waste with 2030 science-based targets that would make these changes happen by the end of 2050( IHG Hotels and Resorts 2022).
In conclusion, these two brands may have different market approaches, but both are making a huge impact when it comes to sustainability and Green Message.
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