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Good morning. 
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My Chosen organisation for this topic of Training and development needs for a HR officer is Asda. It was founded in 1949 by Peter Asquith. In 2021 Walmart sold it to Isa Brothers from UK.  Asda being a second largest retail supermarket its mission. Vision and objectives are very clear. It’s all about customer needs, affordability and saving customers money.
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In the context of ASDA, HR officer must have sufficient knowledge, skills and behaviour related to various aspects such as recruitment, training and development, performance management, highly skilled workforce such as communication transparency. is needed.
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In retail, in addition to product quality, employees provide high-quality service to increase a high level of customer satisfaction. Therefore, the HR manager must have knowledge of how to create job descriptions and specifications. Human resources development departments also need to have knowledge of how to analyse employee training and development needs. In order to determine additional benefits such as appropriate compensation and bonuses, the personnel department needs to have knowledge of aspects of comparative performance evaluation as well as management. Perhaps one of the most important features of performance management is that it is a continuous process. which reflects normal good management practices of setting direction, monitoring, and measuring performance and taking action accordingly. Armstrong, M. and Taylor, S. (2020). The UK Government has enacted several laws to provide security or protection to employees. The company's human resources representative is responsible for developing guidelines for employees. Therefore, ASDA personnel managers must have knowledge of labour laws such as discrimination and protective equipment laws.
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To fulfil all roles and responsibilities, ASDA HR officer need to have effective communication skills. Interviews, presentations. The reputations of HR officer may also depend on how effective their presentation skills are, Rees, W. David, and Christine Porter (2015). Human resources officer must be able to communicate clearly and accurately regarding employee negotiations and advice. the increasing development and application of information technology Rees, W. David, and Christine Porter (2015). The Human Resources officer must have knowledge of Microsoft Office and the Internet. ASDA uses special software to maintain the database. Therefore, HR officer need to be able to effectively address aspects of information technology. In business, conflicts are common when people work in teams. Therefore, as Asda's HR representative, you need the skills to deal with complex issues and issues.




Slide 6




HR professionals are expected to deal with very sensitive issues. Wages and benefits, violations of company policy, or personal issues that affect work. They are expected to be professional and fair but firm. Therefore, it is important for employees to feel that the hiring manager is someone who can speak openly and honestly without fear of judgment. HR Professionals are being called on to be versatile and agile and offers flexibility to both worker and organisation. Mullins J, Jacqueline M (2019). Adaptability is a personality trait that helps determine how to respond to change. Adaptable people are often referred to as "flexible team players." Successful human resources professionals are excellent negotiators with a solution-oriented attitude and are always looking for solutions that will satisfy all stakeholders.
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Use the skills audit as a starting point for planning future skills development activities. All skills assessments should be a process, not a one-time event. Once development activities for a particular area have taken place, we need to reflect on how they are done.
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After Personal Skills Audit, I identify my strengths and weaknesses and find the following areas where I need training. I need to know more about Database. I need better understanding about the software used by Asda particularly for HR department. I also need to learn, how to deliver effective training and need more knowledge about how to handle data
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There are many benefits of training and development, few of them are listed above which I believe are very important. For example, when a training is given for a specific job, you will perform your job effectively, you don’t need to ask for help from your colleagues or Manager. This will increase job satisfaction also this training will upgrade you from your existing level.
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Basically, you can streamline your HR process with a HR database software program.  it also stores the facts in a safe and stable environment.  After launching the software program to keep people up to date, it optimizes the productivity, accuracy, and ability of regular HR team to get things done.  In the long run, software programs secure the funds of trading companies. Because the HR database handles many tasks, staff can be distributed across different tasks.  HR software helps to store all related data in one place.
Employee involvement is important to the productivity of any company. Dedicated employees are happier and more productive. They also help reduce the turnover rate of the company by looking for new jobs less often. This is where the best HR software also comes in handy. One of the best ways HR solutions can support employee involvement is to collect feedback. With a centralized HR system, you can easily send surveys and votes to measure your team's mood. There is a classic "he said she said" conflict in which an employee disagrees with a claim from an employer. For example, imagine someone who violates company policy. They could disagree with the disciplinary action and say that the policy was not communicated to them. Many modern HR systems have the ability to mitigate it. You can use HR software to send policy documents and other important communications. It then keeps a record of this communication. This indicates that the employee received the message in question and in some cases read it.
Excellent analysis, management, and decision-making skills that enable HR officers to efficiently assess training needs and recommend appropriate solutions Communicate with trainees and management to present and collect. Excellent Oral and Written Communication Skills Report or Feedback Effective interpersonal skills as a recruiter are required to effectively work with colleagues, trainees, and management.  In-depth knowledge of Microsoft PowerPoint and other training and presentation software or applications.
Data = knowledge. Good data provides indisputable evidence, but anecdotal evidence, assumptions, or abstract observations can lead to wasted resources if you act on the wrong conclusions. Companies can use the data to measure the effectiveness of a particular strategy. As strategies are being developed to address the challenges, data acquisition helps determine the performance of the solution and whether the approach needs to be changed over the long term.
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In retail, in addition to product quality, employees provide high-quality service to increase a high level of customer satisfaction. Therefore, the HR manager must have knowledge of how to create job descriptions and specifications. Human resources development departments also need to have knowledge of how to analyse employee training and development needs. In order to determine additional benefits such as appropriate compensation and bonuses, the personnel department needs to have knowledge of aspects of comparative performance evaluation as well as management. Perhaps one of the most important features of performance management is that it is a continuous process. which reflects normal good management practices of setting direction, monitoring, and measuring performance and taking action accordingly. Armstrong, M. and Taylor, S. (2020). The UK Government has enacted several laws to provide security or protection to employees. The company's human resources representative is responsible for developing guidelines for employees. Therefore, ASDA personnel managers must have knowledge of labor laws such as discrimination and protective equipment laws.
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To fulfil all roles and responsibilities, ASDA HR officer need to have effective communication skills. Interviews, presentations. The reputations of HR officer may also depend on how effective their presentation skills are, Rees, W. David, and Christine Porter (2015). Human resources officer must be able to communicate clearly and accurately regarding employee negotiations and advice. the increasing development and application of information technology Rees, W. David, and Christine Porter (2015). The Human Resources officer must have knowledge of Microsoft Office and the Internet. ASDA uses special software to maintain the database. Therefore, HR officer need to be able to effectively address aspects of information technology. In business, conflicts are common when people work in teams. Therefore, as Asda's HR representative, you need the skills to deal with complex issues and issues.
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HR professionals are expected to deal with very sensitive issues. Wages and benefits, violations of company policy, or personal issues that affect work. They are expected to be professional and fair but firm. Therefore, it is important for employees to feel that the hiring manager is someone who can speak openly and honestly without fear of judgment. HR Professionals are being called on to be versatile and agile and offers flexibility to both worker and organisation. Mullins J, Jacqueline M (2019). Adaptability is a personality trait that helps determine how to respond to change. Adaptable people are often referred to as "flexible team players." Successful human resources professionals are excellent negotiators with a solution-oriented attitude and are always looking for solutions that will satisfy all stakeholders.
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All skills audits are intended to represent a process rather than a one-off occurrence. Use a skills audit as a starting point for planning future skills development activity. Understand current strengths and weaknesses to plan development in certain areas. After activities to develop certain areas have been undertaken, reflection should take place on how successfully this has been achieved. Another skills audit may then be undertaken to measure progress and the process begins again.
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There are many benefits of training and development, few of them are listed above which I believe are very important. For example, when a training is given for a specific job, you will perform your job effectively, you don’t need to ask for help from your colleagues or Manager. This will increase job satisfaction also this training will upgrade you from your existing level.
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Basically, you can streamline your HR process with a HR database software program.  it also stores the facts in a safe and stable environment.  After launching the software program to keep people up to date, it optimizes the productivity, accuracy, and ability of regular HR team to get things done.  In the long run, software programs secure the funds of trading companies. Because the HR database handles many tasks, staff can be distributed across different tasks.  HR software helps to store all related data in one place.

Employee involvement is important to the productivity of any company. Dedicated employees are happier and more productive. They also help reduce the turnover rate of the company by looking for new jobs less often. This is where the best HR software also comes in handy. One of the best ways HR solutions can support employee involvement is to collect feedback. With a centralized HR system, you can easily send surveys and votes to measure your team's mood. There is a classic "he said she said" conflict in which an employee disagrees with a claim from an employer. For example, imagine  someone who violates company policy. They could disagree with the disciplinary action and say that the policy was not communicated to them. Many modern HR systems have the ability to mitigate it. You can use HR software to send policy documents and other important communications. It  then keeps a record of this communication. This indicates that the employee received the message in question and in some cases read it.

Excellent analysis, management, and decision-making skills that enable  HR officers to efficiently assess training needs and recommend appropriate solutions Communicate with trainees and management to present and collect. Excellent Oral and Written Communication Skills Report or Feedback Effective interpersonal skills as a recruiter are required to effectively work  with colleagues, trainees, and management.  In-depth knowledge of Microsoft PowerPoint and other training and presentation software  or applications.

Data = knowledge. Good data provides indisputable evidence, but anecdotal evidence, assumptions, or abstract observations can lead to wasted resources if you act on the wrong conclusions. Companies can use the data to measure the effectiveness of a particular strategy. As strategies are being developed to address the challenges, data acquisition helps determine the performance of the solution  and whether the approach needs to be changed over the long term.
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Training and Development is essential for both Asda and its employees.



Asda would want to make its HR officers more efficient and upgrade them for latest trends and technologies to use them according to the organisation’s principles and objectives.
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My Chosen organisation for this topic of Training and development needs for a HR officer is Asda. It was founded in 1949 by Peter Asquith. In 2021 Walmart sold it to Isa Brothers from UK.  Asda being a second largest retail supermarket it’s mission. Vision and objectives are very clear. Its all about customer needs, affordability and saving customers money.
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In the context of ASDA, HR officer must have sufficient knowledge, skills and behaviour related to various aspects such as recruitment, training and development, performance management,  highly skilled workforce such as communication transparency. is needed.
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