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Executive summary
The current report highlights about an effective decision making process so as to solve different problems related to employee training and management leadership. EasyJet is an organisation of British low-cost airline industry, which follows the point-to-point service strategies along with cost advantage as well as network positioning approaches.  In addition, EasyJet focuses on the implementation of several strategies for analysing their internal and external condition. Moreover, As per SWOT analysis Unparalleled network and low cost business models are most significant strengths of the organization. It can be demonstrated that decision making by conducting a meeting may help to gather different views based on the fact which may have significant impact on the development of the organization.
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[bookmark: _Toc523222183]1.1 Introduction of the company
At the present time, the airline industry can be defined as one of the most competitive section of the corporate world, where every organisation follows competitive strategies for enhancing their market share. EasyJet is an organisation of British low-cost airline industry, which follows the point-to-point service strategies along with cost advantage as well as network positioning approaches. The company believes in their integrative values such as safety, simplicity, team collaboration, integrity, passion and pioneering. The expert and skilled employees of EasyJet Company always try to provide their best effort in case of customer care services, due to which the customer base of EasyJet is higher than the other British airline organisations. According to the organisational website, in the year 2016, the company has obtained approximately £4 billion as market capitalisation and £213 million as their net cash position (Easyjet.com, 2018).
According to 2016 report, currently, more than 20,000 employees are working with this company. The company has implemented modern airbus services of A320 aircraft family, due to which the company has reached their capacity up to 186 cabin seats along with the modern fuel efficiency of A320neo aircraft services. In addition to this, the company has also followed innovative technological approaches for enhancing the customer loyalty. Huge range of key stakeholders is present, such as suppliers, customers, regulators, local or national governments and others. Through analysing the airline companies present in UK market, it can be stated that EasyJet airline retains the position of first largest airline company of UK, who provides around 220 aircraft services in more than 30 countries and 700 routes (Easyjet.com, 2018).
Being a part of low-cost airline sector, EasyJet focuses on the implementation of several strategies for analysing their internal and external condition. Besides this, due to the changing trends in the business world, it is required to understand the internal and external efficiency of the company.
Internal Analysis: SWOT
	Strengths
	Weaknesses

	· Largest airline company in UK
· Unparalleled network
· Proper and efficient usage of capitals
· Huge workforce including skilled employees
· Advantages of low-cost business models
· Huge customer base
· Services to a range of routes in UK and Europe
· Modern aircraft and innovative technology
	· Disproportionate growth
· High risks associated with cost-cutting or offer-giving services
· Competition in legacy careers
· Fewer accommodation facilities, such as the absence of complementary food services
· Not focusing on demographic customer base
· Absence of maximum global presence
· Brexit impact
· Absence of sharp management infrastructure
· Remote working

	Opportunities
	Threats

	· Obtained market share and profits from legacy carriers
· Reduction in fuel costs
· Expansion of EasyJet brand extension
· Findings and investment in new routes
· Incorporating globalised market structure
· Implementation of new customer-oriented services
· Focusing on customer diversification and their related services
· Alliances and innovation
	· Higher competitive environment
· Fluctuating fuel costs
· Impacts of oil crises
· Economic recession
· Takeover bids
· Expansion of other low-cost companies
· Switching of customers


Table 1: SWOT of EasyJet
(Source: Businessteacher.org.uk, 2017)
The management group of EasyJet follows hierarchical structure so as to incorporate every team member as well as employees at the time of decision making. Moreover, a hierarchical structure of the business organization indicates to strait chain of command which basically goes from the higher authority to lower level of the organization (Easyjet.com, 2018). In addition, senior heads of the management group make all kind of decisions which are then passed down into lower level of management so as to gather their response regarding the decision. Finally when everyone supports the decisions or maximum number of member agrees the condition of the decision then it becomes successful decision. From this point of view, it can be demonstrated that the management group and hierarchical authority of EasyJet are enough concerned in maintaining the strong collaboration and better relationship with every staff so as to feel them as the part of the organization. 
The management group of the company faces major disruption at the time of October holiday. The main issue is that high work pressure and lack of appropriate salary to pilots forced them to form unions and go for a strike so as to get relief from it. Pilot unions also describe that regular basis changing of shift patterns leads to arousal of fatigue issue on their part in large scale. This particular issue backed by prevalence of low salary structure encouraged them to not cooperate with the management until some adequate remedies are undertaken in their favour (guided-selling.org, 2017).
   

External Analysis: PESTLE
	Political
	· Political turmoil caused by voting of Britain for leaving Europe
· Loss of different inter-European routes of EasyJet due to the Brexit impact
· Government approval of Heathrow third runway

	Economic
	· Fluctuation in financial rate due to Brexit impacts
· Reduction in fuel prices
· Increase in national GDP

	Social
	Implementation of Air Traffic Controller or ATC for reducing the impacts of cancellation as well as delay.

	Technical 
	Digital disruption, such as WOW Air, also affects the external environment of the company. 

	Legal
	Regulations related to European deregulation and various other legislations regarding the usage of environment-friendly fuel is required to be followed by the company.

	Environment
	Adverse weather condition of UK and Europe becomes the cause of EasyJet flight delay as well as cancellation.


Table 2: PESTLE of EasyJet
(Source: Easyjet.com, 2018)
According to the analysis of the company's external environment, it can be stated that the company has been highly affected by the incidence of Brexit. Due to that, the company has faced a loss of several intra-European routes due to the political as well as legal impacts. Although the company has owned permission from the government for making their third runway in Heathrow, the absence of internal and external supports affect their operational management. The company has also affected by the influences of Air Traffic Controller, digital disruption, European deregulation and climatic changes.
[bookmark: _Toc523222184]1.2 Literature Review
Impact of strike on organisation operation
 It is to be noted that prevalence of strikes within organisational scenario often show a tendency to destroy labour power as a result of acute failure on its part to utilise all the human resources available on its part in an optimum manner. Moreover, existence of strikes for a longer period of time tends to curtail down profit level of organisations concerned in an adverse manner. As mentioned by Seoet al. (2015), this can be supported by drawing reference to the fact that reluctance of the employees to carry on working for the organisation is likely to prevent management of the organisation concerned to satisfy demand level of targeted customers in a highly efficient manner. In words of Mardaniet al. (2015), this is automatically bound to reduce market share of the organisation concerned at large and prevent it maintain a sustainable position within existing market scenario in turn. For example, it could be seen that an initiative on part of management of Easy Jet to amend its overall operational process proved to be of great help on its part to get rid of such strike issue and regain productivity in turn.
[bookmark: _Toc523222185]1.3 Purpose of the report
According to the above-mentioned company background and its SWOT and PESTLE analysis, it is necessary to re-evaluate the issues including their internal and external environmental components. In order to survive and retain the existing market position in the world, the company needs to focus on some competitive strategic planning for improving their operational management structure. Thus, this report highlights the issues present in the Easy Jet operational system, which affect their survival in the low-cost airline industries. Besides this, the report also sheds light on some effective way of decision-making, the best suitable method of decision-making for EasyJet and the process of implementation. However, two SMART objectives have been created for expanding the business; the two approaches are interrelated with each other.
SMART Objective 1: To maximise the management structure by incorporating suitable managerial techniques
	Specific
	Measurable
	Attainable
	Relevance
	Time-Bound

	To incorporate suitable leadership and management theory, such as situational leadership along with Human relationship and System theory of management
	It can be measured by the assessing the organised internal structure of the company. 
	It can be attained by providing proper leadership and management training for the employees.
	It is relevant as it is helpful for managing the organisational systems for better survival in the globalised world.
	6 months



SMART Objective 2: To improve their decision-making process regarding operational management by implicating decision-making tools and techniques
	Specific
	Measurable
	Attainable
	Relevance
	Time-bound

	To implement the effective decision-making process through implicating recognition-primed decision-making model and its associated tools
	It can be measured by analysing the impacts of decisions on company growth and development.
	It can be attained by incorporating all employees in the decision making process and providing training about different approaches.
	It is relevant as it can help in improving the process of decision making as well as problems solving. 
	6 months
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Figure 1: Decision-making process of EasyJet
(Source: as influenced by Mardaniet al. 2015, p.4130)

[bookmark: _Toc523222186]1.4. Description and justification of the problem and issue
After analysing the internal and external environment, it can be mentioned that due to the absence of efficient operational management system, the company cannot retain their existing brand reputation as well as customer base from some of the previous years. According to the viewpoint of Abbey and Guide (2017, p.380), the absence of effective leadership and management structure can reduce the possibilities of incorporating opportunities in weakness and threat mitigation. The company has a number of opportunities, which cannot be implemented in their operating system due to the absence of leadership and management structure as well as the absence of effective decision-making process. As stated by McCarthy et al. (2015, p.35), the absence of a decision-making process can also lead to the development of less efficiency in the problem-solving method. Therefore, these can be considered as one of the major issues, which are required to resolve for the company's well-being.
The According to the statement of Seoet al.(2015, p.130), operational management includes all the relevant fields of an organisation, including the components of internal and external environments. Since the company is a part of the low-cost airline sector, they also need to focus on the improvement of their operational infrastructure along with maintaining their profit margin with low-cost service strategies. As per the statements of company management, it has been determined that improvement in the operational system by including leadership, management and decision-making process leads to the enhancement of operational costs, which can also affect adversely.
[bookmark: _Toc523222187]1.5 Description and justification of the approaches used
In order to reduce the issues present in leadership and management, the company can focus various leadership styles as well as management theories, which are required to be understood properly before implementing in the operating system. As for example, the company can follow situational or transformational leadership theory by integrating the principles of Scientific, Bureaucratic, Human relationship and system management theory. According to the viewpoint of Mardaniet al. (2015, p.1035), the alignment of leadership and management theory can help in analysing the situation, evaluating the impact on organisation and adoption of the proper decision-making process, by which the company can get proper benefits.
The decision making theory namely Bayesian decision theory is mainly informed by Bayesian probability. It is essentially a system based on statistics trying to quantity trade-off between a numbers of decisions available for implementation. The concerned organisation namely EasyJet can take this into consideration for sole purpose of taking good care of its strike issue. The organization needs to follow Bayesian decision making theory so as to implement a key strategy for mitigating the issue. Moreover, the following decision making theory can help analyse statistical information regarding the remuneration as per work timing (as influenced by Zsambok, and Klein, 2014, p.25). Such theory definitely can help the management concerned find out the maximum value based on remuneration by which pilot union can be satisfied. Therefore, it can be demonstrated that the management group of EasyJet needs to incorporate everyone at the time of taking a decision with the help of Bayesian decision theory. 
As mentioned in the above part, since there is a direct relationship among the leadership and management strategies with the process of decision making, therefore it can be assumed that efficient leaders and managers can only help in taking suitable decisions in problematic situations. Besides this, the organisation can also follow several decision-making models such as VYJ Decision model, OODA Loop, Recognition-Primed Decision Model, Paired Comparison Analysis and the Ladder of Inferences (as influenced by Garg, 2016, p.60)
[bookmark: _Toc523222188]2. Analysis and discussion
[bookmark: _Toc523222189]2.1 Critical appraisal of the approaches used
In the year 2017, the company has faced a drastic fall in their annual revenue, which can be considered as the impacts of Brexit. The company has undergone through a phase of huge economic loss due to this sudden incidents and absence of proper decision-making process. According to the reports of Topham (2017), although the company has reached their customer bases nearly 80.2 million people, financial disruption reduce the competitive nature of the business. Besides this, the absence of an effective decision-making process also reduces the possibility of resolving the impacts of Brexit event. As discussed in the strategic analysis, it can be stated that the Brexit event does not only affect the company on their financial basis. EasyJet also needs to change their rules, regulations, and policies due to the Brexit impacts as the company will be controlled by the EU national after the year 2019.
Besides this, although the company has a number of opportunities about the implementation of innovative technologies, the above-mentioned problem areas do not allow them to incorporate the technologies as well as innovative approaches. According to the viewpoint of Mardaniet al. (2015, p.4130), technological implementations is crucial to incorporate for every organisational system present in the modern world. For example, due to expanding their business, the company needs to follow the online booking and customer service systems through the incorporation of online portals as well as different online payment methods. The company also needs to focus on maintaining the cost-distribution strategies for retaining existing customers as well as attracting new customers. Moreover, the company does not have any human resource support for guiding the company employees in executing the technological implementation process.
Decision-making process is also crucial for mitigating the threats of other rival groups of European airline companies, such as Ryanair, Lufthansa. Besides this, the partnership of legacy airlines also affects the entire operational management process of EasyJet. Unfortunately, according to the SWOT and PESTLE analysis, it can be stated that the company now also faces issues in the partnership business with legacy airlines due to their inappropriate dealing method. Moreover, the organisation also has undergone a phase of disproportionate growth (as influenced by Mardaniet al. 2016, p.360). 
Due to the absence of proper management and leadership structure, the company has experienced a number of threats due to the absence of a global presence. According to the statement of Gerrard (2017), maximisation of global presence can help in improving the brand reputation of the company, which has the further direct relationship between customer loyalty and customer retention. The company needs to improve their managerial settings as well as leadership structures for improving their internal accommodation facilities. Besides this, along with the economic fluctuation, customer switching is also a threat to the company.
[bookmark: _Toc523222190]2.2 Improvements in the approaches used
In order to improve the entire operational changes in the company, the company needs to focus on situational leadership model, Human relationship and System Theory and Recognition-primed decision-making model. All of these approaches can help the organisation in resolving their internal as well as external threats by effectively integrating with the customer services. The company needs to incorporate the situational leadership strategy for improving their business process. According to the viewpoint of Ghorabaeeet al. (2017, p.50), situational leadership can be explained by an adaptive type of leadership, which can change the leadership style based on the situational analysis. Situational leadership is a combined form of deep-insight abilities, flexibilities, trust, problem-solving and coaching methods.
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Figure 2: Situational leadership model
(Source: Ghorabaeeet al. 2017, p.50)
The managers of EasyJet can focus on the combination of Human relations and system theory. Based on the statement of Holloway (2017, p.34), although this is a combined form of two distinct theories, however managing customer base along with the employee engagement and operating system can be improved by applying this theory. Human relationship management theory focuses on the improvement of human-centred approaches as according to this theory, the managers need to focus on the skills, efficiencies, capacities of autonomous and creative activities of the employees. After determining the skills, the managers then require focusing on motivational approach by which they can motivate the workers for giving their best to the employees. Besides this, the management can also develop some organisational policies for the mutual benefits of employees, organisations, and customers.
In case of system theory, the managers look onto the points of balancing the entire business operations through scientific as well as metaphysical contexts. As per the viewpoint of Lawton (2017, p.55), system theory can be confined as one of the holistic approach, which is beneficial for the identification of organisational aims, goals, and objectives. In this management theory, all relevant areas of management are required to be integrated and applied cohesively for achieving the organisational goals. Furthermore, organisations also can focus on this process. This management theory is beneficial for the companies like EasyJet, who tries to recognise and leverage the specific patterns of organisational operations.
Recognition-primed decision-making model is dependent on three common steps, which are experiences, analysis, and implementation. As mentioned by McDonald and Wilson (2016, p.67), leaders and managers can focus on this decision making approaches after experiencing any specific types of problematic situations. Experiences can be obtained from past evidence as well as other organisational approaches. After that, management needs to focus on the analysis of the situations, and their consequences in the surrounding business operations. In order to prevent the adverse effects.
[bookmark: _Toc523222191]2.3 Other available approaches
Apart from the above strategies, the organisation can also focus on some other approaches, such as transformational leadership along with OODA decision-making model. Transformational leadership can help in motivating the workers, by which the customer services, as well as customer loyalty, can be improved. According to the viewpoint of Wensveen(2018, p.5), transformational leadership is dependent on four elements, which are inspirational motivation, intellectual stimulation, idealised influence and individualised consideration. However, one drawback of this theory is it is not as simple as situational leadership in case of implementation. Besides this, the OODA decision-making model includes the steps of observation, orientation, decision, and action. However, the four stages involved in this model are highly straight forwards, thus it is unable to analyse the consequences of the situation like the former model. 
[bookmark: _Toc523222192]3. Conclusion and recommendation
[bookmark: _Toc523222193]3.1 Justification of the most appropriate approach used to resolve the problem
Situational leadership theory is very flexible in implementation and it focuses on the requirements of the company's changing objectives. For example, EasyJet leaders can incorporate situational leadership model for taking effective decisions at the time of changing the rules and regulations in the year 2019. Besides this, situational leaders can also help the employees in understanding their roles and responsibilities towards the company and also guide them in conducting their duties with the highest responsibilities. Apart from the others, the situational leaders and managers of EasyJet require to follow the Recognition-primed decision-making model, for taking effective decisions for preventing the situations of economic recessions as well as economic crises  (as influenced by Shaw, 2016, p.32). 
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Figure 3: Recognition-primed decision-making model
(Source: Shaw, 2016, p.32)
Based on the organisational issues, the company needs to focus on the development of diversified and strong workgroups. Due to this, the situational leadership is helpful for EasyJet as it can establish rapport among the employees for bringing out their best efforts. Besides this, the organisational managers also require to understand the human relationship and system theory. Through this theory, they can make certain changes in their accommodation facilities as well as maximising their global presence. Moreover, the combination of this theory can also help in improving the employee-management relationship by understanding the requirements of employees and try to focus on fulfilling their expectations (as influenced by Taneja, 2017, p.44).
[bookmark: _Toc523222194]3.2 Implementation of the most appropriate approach
[bookmark: _Toc523222195]Action Plan
	Objectives
	Strategies

	Action Plans

	Tools/Resources

	Responsible Persons

	Communication process

	Potential Outcome



	To maximize the management structure by incorporating appropriate managerial techniques
	situational leadership theory as well as Human relationship and system theory of management
	Providing best quality training facilities on the basis of appropriate leadership and management
	A digital projector as well as the conceptual framework on the basis of leadership and management. LMS backup is needed for the purposes of the backup solution of employee training.
	HR manager and head of the training department
	verbal
	Every employee will be concerned with fulfilling the goals and objectives of the organization that have the greater impact on the development of Easyjet organization (as influenced by Zsambok, and Klein, 2014, p.25). Moreover, the leader will be concerned with playing the role of leadership significantly due to which employee will be motivated in performing well for the organization. 

	To improve the decision-making process regarding operational management by implicating decision-making tools and techniques
	Recognition making primed decision-making model as well as similar tools and techniques
	It can be fulfilled by incorporating all employees in the decision-making process and providing high-quality training about several approaches
	Decision matrix as well as cost-benefit analysis and decision tree. Moreover, SWOT analysis and PEST analysis can be done so as to understand the barriers and decide an effective decision. 
	Managing director of the organization
	verbal
	An effective decision can be taken with gathering views of the managerial head and every departmental head of the organization that may help in developing the organizational growth (as influenced by Mitchell, and Reiter-Palmon, 2017, p.372). Moreover, positive outcomes can be obtained due to maintaining effective decision making and problem-solving process on regular basis.


Table 3: Action Plan
(Source: Zsambok and Klein, 2014, p.25)
[bookmark: _Toc523222196]3.2.1 Communication with stakeholders
Effective decision making and problem-solving on the basis of different factors such as managerial process and corporate responsibility can be fulfilled by communicating verbally with stakeholders of the business organization. Manager and the hierarchical authority of the organization have the responsibility in conducting a meeting weekly basis by inviting every stakeholder such as suppliers and employees as well as some existing customers. Therefore, it may help in discussing the current issue of the organization such as potential barriers in the competitive market and similarly implementing the possible solution to avoid such issues and enhance the efficiency (Romiszowski, 2016, p.52). From this point of view, it can be demonstrated that decision making by conducting a meeting may help to gather different views based on the fact which may have the significant impact on the development of the organization.
On the other hand, the managerial head and departmental head of the organization may discuss the possible issues with every stakeholder nonverbally such as sending an email or communicating over a telephone (Frensch and Funke, 2014, p.38). Due to which it may help to share own perspectives on a particular fact. Nonverbal communication must be conducted on the monthly basis so as to gather different views about the way of providing training facilities to every employee and leadership quality of the management.
[bookmark: _Toc523222197]3.2.2 Monitoring of progress
Monitoring can be done by effective observation and analysis of the leadership behaviour and actions in the working among teams. An auditing of the employee performance through performance assessment can be utilized as an effective monitoring tool to assess the progress of the decision-making process and their implementation. Further monitoring can be done based on the analysing the KPI's of the company. As per the measurement, the profit rate in the company needs to be analysed so as to measure the impact of the decision making on the operational process (Romiszowski, 2016, p.52). Further monitoring can be done by measuring the KPI on employee turnover and the employee productivity to assess the efficiency of the employee training decision making procedure and its overall impact on the operational process of the Company.
[bookmark: _Toc523222198]3.3 Summary of the key learning
Business growth and enough goodwill in the competitive market are totally dependent upon the efficiency of the organization as well as organization goals. Due to which the manager and other senior departmental heads of the organization must establish a better communication with every stakeholder of the Easy jet so as to gather different views on a particular matter. Hence, it may help to decide on an effective decision on employee training and management leadership and similarly implement a possible solution to mitigate the issue (as influenced by Goldsmith, 2015, p.12). Moreover, strong communication with every stakeholder can be established by conducting a meeting or sending the e-mail to each of them.
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