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Introduction 
The discussion that has been presented within this report are analyzing and understanding the environment where the companies are operating along with the involvement of the people that oversee the operational activities of the companies and their resources. The discussions are also affected by the external and internal factors within the environment of business. The discussions are also centered at understanding the concepts and principle within the environment of HRM and the internal and external drivers that exists within the environment of business. Moreover, the CIPD professional map has been also discussed within this part of the assessment. 














Task 1 
The CIPD has been involved in providing training and awarding the individuals that is working across different public and private sector organization. The professionals of the CIPD and their work are also centered towards ensuring that the professional knowledge of their alumni are strengthened so that they are capable to carry out HRM operations at any organization. 
The current CIPD map focuses on three aspects and these include; core knowledge, that centers on the people practice which includes understanding the needs of the people when they are working for an organization (CIPD, 2020),. Hence, the HRM professional is always requiring ensuring that the people and their needs are met and their goodwill is also embedded within the working process of the managers (Mobley, 2010). The culture and behavior of the employees also must be considered and this also need the inclusion of the HRM professional to ensure that the different levels of employees are provided with a workplace environment that allows them to feel comfortable. The HRM professional are also required to focus on understanding the entire environment of the company as this allows them to understand the commercial environment of their company and the overall operating environment of the company.  This is also followed by using analytics that allows the HR professionals to create value as this allows them to build capable employees. The digital working environment is also required to be understood by the HR professionals so that the employees of the company can be provided with the methods for using the technology. The organizations are also focused at bringing change and the HR professionals are also required to have the capability to bring the change and implant the change within the working process of their workforce. 
The core knowledge within the CIPD map is related to ethical practice where the morality is required to be used by the HR professionals when they are taking any sort of decision. Moreover, the professional courage and influence are also required to be practiced by the HR professionals as this allows the employees to show the courage in their line of work. The attitude of valuing people are also required to be practiced by the HR professionals since this allows the employees to bring development to themselves and also allows the managers to focus on the wellbeing of their employees (Caldwell, 2011). The HR professionals are also required to work through inclusive practice so that the best outcome can be achieved by the work carried on by the employees. The employees and their passion for learning is also related to good HR practices and this include focusing on innovation and improvement for the employees. On the other hand, the HR professionals of the companies are also required to allow the employees to ask any questions that are related to problems. This behavior is also important as this is included within the CIPD mapping (CIPD, 2020). Furthermore, the situational decision-making is also required to be practiced by the HR manager since they have to show realistic attitude when they are faced with any critical situation of the business operations. 
The HR professionals of the companies are also required to show specialist knowledge and according to the new CIPD mapping, employees experience has been also centered at making a holistic approach that allows the employees to express their true emotions (CIPD, 2020). Moreover, the knowledge of the HR professionals must be also focused at the promotion and the implementation of the different laws that allows the company to practice transparency with their employees (Bonett, 2015). The good HR professionals however, tend to show respect to people of other culture and hence diversity and inclusion must be also a knowledge that they should practice. This is also important for the HR professionals to have more knowledge on learning and development of their employees to ensure that their workers remain competent at their work. The HR managers are also required to focus on the development and design of the company as this knowledge is important for them to drive the performance of their employees. However, the human resource process is also required to be considered by the HR managers and hence they have to ensure that the best employees are selected. Furthermore, the most significant task of the HR professional, in accordance to the new CIPD mapping is reward, which must be provided to the employees based on their work and also by understanding the current and future business environment. 
Task 2 
Planning 
The HR departments of the companies are involved in resourcing the organization and for the companies this process starts with planning which includes the use of different models of planning. The traditional planning models that are used by the HR departments of the companies such as Tesco includes; understanding the current environment, setting the objectives and strategies of the companies, the current manpower of the company, capability to accessing the current manpower and then focus on attaining the manpower required for the company by projecting and reconciling on the required manpower (Tesco PLC, 2020). However, the HR planning also includes; understanding the supply of labor within the given market since the HR managers are focusing more on employee training and development (Kent, 2015). But the companies such as Tesco are also involved in using the HR planning methods that are centered on analyzing and understanding the vision of the company prior to planning the process of recruitment. 
Role of HR function for planning activity 
· The HR functions of the companies such as Tesco are now more focused at understanding the current manpower of the company. This is an essential task that is required to be carried out by the HR department since the labor market consists of people from different age and gender and hence the HR professionals of the company Tesco are required to consider this aspect prior to employee planning. 
· The HR functions for planning also centers upon understanding the future needs of the company for the competent workforce. This also includes; understanding the need of the employees to get included within any sort of training programs that are required to create a competent line of employees (Brewster, 2013). For instance, Tesco would focus on conducting a prolonged training process for their new employees. 
Evolution of HR function for resourcing
· For the company Tesco, the HR managers of the company have brought changes to the initial process of HR planning. The most new form of HR planning process are centered more on interacting with the employees and ensuring that the employees provide the company with their feedback on the current lacking that the company has to carry out the operations with effectiveness. 
· The HR managers are their functions also changed on the basis of understanding the supply and demand (Larcker, 2014). For the company Tesco for example; the HR managers tend to monitor the number of employee turnover in a month and on the basis of this number, they would focus on forecasting the employees the company will require in the future. 
Recruitment
This is the process that is followed by the HR planning and this also includes; focusing on designing the overall recruitment process. The company Tesco and their HR department tend to focus on three different aspects when commencing the recruitment campaign. These include; person specification, job description and benefits that will be provided to the employees of the company. The company policies are also included within the recruitment process as this allows the company to remain transparent about the organizational policies and the operations that the company (Larcker, 2014). Moreover, the companies Tesco also tend to avoid the gender of the required candidate, since this allows the company to promote equality within their HR policies which has been also embedded within the overall working process of the organization.  However, the recruitment process has been also centered upon clarifying the task to the employees for the vacant position (Tesco PLC, 2020). 
Role of HR function for employee recruitment 
· A bigger function of the HR department of the company Tesco is to stay tuned and alert at the same time so that the HR manager can focus on selecting the employee when any employee is required to fill a position. This however, has been also an effective strategy for the HR managers to avoid any conundrum that can occur due to design and implementation of a last minute employee recruitment process. 
· The key HR function for the company Tesco also includes; preparing the job description. This is the essential task that is required to be carried on by the HR managers since the HR managers and their teams are aware of the positions that are vacant at the organization and they tend to commence the process, when any new vacancies occur at the organization (Child, 2015). 
· The recruitment process also makes the HR department to consider the mediums that can be used by the department to ensure that the position is advertised to the right candidates within the right deadline. But the company Tesco and their HR department also has a different web portal for posting resume of the interested candidates. 
Evolution of HR function for recruiting 
· The companies such as Tesco are significantly relying on the internet and the digital technology as the means to carry out their employment recruitment process. This is because the advertisement and the job posting can be delivered to job search engines and on social media. 
· The companies also tend to ask the employees about their social media accounts and other professional accounts (Mobley, 2010). This for example allows the company Tesco to verify the employees and their reliability for the information that has been provided by the employees of the company. 
· Most of the companies such as Tesco, would often take longer time in recruitment as the overall agenda of the HR managers is to select the most competent employee for the vacant position at the company. 
Selection
This is the process which will be followed by the employee recruitments process and this process is where the main challenge arises for the functions that are carried on by the HR department of the company such as Tesco. The HR department is required to understand the competency of their current candidates and then shortlist the ones that are suitable. Often the HR professionals would focus on skills, knowledge and attributes of the candidates before hiring them. The selection process also requires the HR manager to focus on the experience of a candidate prior to calling them for a final interview (Caldwell, 2011). The HR function of some of the companies is also focused at conducting different levels of tests for the employees that are applying for different jobs at the organization. For instance; the company Tesco and their HR department would also test the knowledge of the candidates by conducting different exams that allows the recruiters to understand the level of knowledge of the employees on different organizational tasks such as sales, marketing and HRM (Tesco PLC, 2020). 
Role of HR function for selection  
· The HR department is informed on the operational aspect of the company. And due to this reason, the employees of the HR department of the company Tesco would conduct the interview so that the employees can be tested based on the requirement of the position
· Often HR professionals would make the inclusion of the department heads of different departments so that the employees can be tested in accordance to the need of the department head (Bonett, 2015). For instance; the branch manager of Tesco may remain present during the interview to understand the skill of the candidate that the branch is planning to hire. 
· The initial screening has been also carried out by the employees of the HR department of the company Tesco, since this allows the HR department to know the motivation of the candidate prior to their selection. 
Evolution of HR function for employee selection 
· The HR function of the companies are evolving in a sense that the HR department of the companies such as Tesco are also relying on the digital technology as the means to select the employees. This also includes; asking for the digital presence of the candidate by the means of the professional profiles such as LinkedIn. 
· Moreover, the company such as Tesco also uses the video-calling technology as the means to carry out their employee selection process. The inventions of Zoom and Skype have also gained popularity within the HR functions. 
· This has been also observed for the company Tesco that the company policies are also expressed to the employees during their selection process and this allows the managers to inform the candidate about the company policies beforehand (Kent, 2015). 






 

Conclusion 
The report has focused all the discussions, at understanding the Chartered Institute of Personnel and Development or CIPD and the new mapping that has been made by the organization and the interrelation of the map to the HRM professionals of the companies. Human resource and management department and their activities such as selection, planning and recruitment are also discussed within the report. And the involvement of the HR operations has been also discussed within the report for the organizations where the main focus has been given on the ways these functions have developed in the recent years. 
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