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Executive Summary:
Marriott and Hilton are two of the largest hotel chains in the world in terms of total revenue. The COVID-19 pandemic impacted the hospitality industry in 2020, but both companies are expected to see a rebound in their revenue in the coming years(Hospitality Insights, 2020). Both companies have made commitments to corporate social responsibility (CSR) and have taken steps to incorporate sustainability practices into their operations. Marriott has a larger market share and a broader portfolio of brands than Hilton(Marriot, 2019). However, both companies have strong market positions in the industry, and both have a loyal customer base. Marriott has a larger number of properties and brands than Hilton, which may provide greater opportunities for growth through expansion into new markets and the development of new properties. Hilton has been focusing on the development of its existing brands, as well as the expansion of its footprint in key markets.

Introduction:
The purpose of this report is to compare two of the largest hotel chains in the world, Marriott and Hilton, in terms of their market position, financial performance, corporate social responsibility, and growth potential. This report aims to provide insights into the two hotels and provide recommendations to assist stakeholders in making informed decisions.

Market revenue
According to their respective annual reports for 2020, Hilton Worldwide Holdings Inc. reported total revenue of $4.3 billion, while Marriott International Inc. reported total revenue of $10.6 billion (Hilton, 2020) (Marriott International, 2020).
It's important to note that these figures represent the overall revenue of the companies and not just their hotel businesses. Both Hilton and Marriott have other business segments, such as timeshare sales, that contribute to their overall revenue.
In terms of their hotel businesses specifically, Marriott reported revenue of $3.3 billion for its North American full-service hotels and $1.7 billion for its North American limited-service hotels in 2020. Hilton, on the other hand, did not provide a breakdown of its hotel revenue in its 2020 annual report(Hilton, 2020)(Marriott International, 2020).
It's worth noting that the COVID-19 pandemic had a significant impact on the hospitality industry, with both Hilton and Marriott reporting lower revenues in 2020 compared to previous years. However, as the world begins to recover from the pandemic, both companies are expected to see a rebound in their revenue in the coming years(Shapoval et al., 2021).
Commitment to CSR
Marriott and Hilton are both large hotel chains with a significant presence in the hospitality industry. Both companies have made commitments to corporate social responsibility (CSR) and have taken steps to incorporate sustainability practices into their operations. Several CSR practices have become commonplace in the hospitality industry, such as green building, waste and pollution reduction, employee development, and building community relations by aiding, particularly in times of need. 
In terms of financial commitment to CSR, both Marriott and Hilton have made significant investments. However, the specific nature and scope of their investments may differ.
Marriott has made a number of CSR commitments, including a goal to reduce water usage by 15% and carbon emissions by 30% by 2025(Green Key, 2018). In addition, the company has a program called "Serve 360," which focuses on issues such as sustainability, human rights, and community engagement. In 2020, Marriott announced a $100 million commitment to support diversity, equity, and inclusion in its workforce and in the communities it serves (Hotel tech report, 2022). Furthermore, Marriott has always prioritised and will continue to prioritie supporting its associates, guests, owners, and communities. Marriott has provided UNICEF with flexible funding, which has supported to the procurement and distribution of approximately 400 million covid-19 vaccines in over 100 countries worldwide. American Red Cross also named Marriott as one of its top blood drive sponsors. holding nearly 600 blood drives at U.S hotels in 2021. When the world faced new humanitarian crisis-the war in Ukraine. To assist affected areas, the Marriott Disaster Relief Fund (MDRF) made donations to humanitarian relief organizations like the World Central Kitchen. More than 85 Marriott Hotels have given shelter to refugees from Ukraine (Marriott International,” n.d.).
Hilton has also made a number of CSR commitments, including a goal to reduce carbon emissions by 61% by 2030 and to send zero soap to landfills by 2030 through its "Soap for Hope" program. Hilton has also established the "Travel with Purpose" initiative, which focuses on reducing the company's environmental impact and promoting sustainable tourism. In 2021, Hilton announced a $1 billion commitment to support its climate action goals, which includes investments in renewable energy and other sustainability initiatives(Hilton, 2021).
Overall, both Marriott and Hilton have made significant financial commitments to CSR. However, the specific nature and scope of their commitments may differ based on their individual priorities and areas of focus.
Market position
Hilton and Marriott are both major players in the hospitality industry and are among the largest hotel chains in the world. However, their market positions differ based on various factors.
In terms of the number of properties, Marriott is the larger of the two companies. As of 2021, Marriott has more than 7,600 properties in 133 countries, while Hilton has more than 6,400 properties in 119 countries( Marriott International, n.d.).(Hilton,2020)
In terms of revenue, Marriott also has a larger market share. As I mentioned in the previously, Marriott reported total revenue of $10.6 billion in 2020, while Hilton reported total revenue of $4.3 billion in the same year. Marriott's larger revenue may be attributed to its broader portfolio of brands and its larger number of properties.
However, in terms of brand recognition and reputation, both companies have a strong market position. Hilton and Marriott are both widely recognised and respected as top-tier hotel brands, and both have loyal customer bases.
In terms of their respective brand portfolios, both companies have a diverse range of hotel brands that cater to different segments of the market. Marriott's portfolio includes luxury brands such as The Ritz-Carlton and St. Regis, as well as mid-scale brands such as Courtyard and Fairfield Inn. Hilton's portfolio includes luxury brands such as Waldorf Astoria and Conrad, as well as mid-scale brands such as Hilton Garden Inn and Hampton Inn(Hotel Tech Report, n.d.).
Growth Potential
Both Marriott and Hilton have significant growth potential in the hospitality industry, although their growth strategies and opportunities differ a lot.
Marriott has a larger number of properties and brands than Hilton, which may provide greater opportunities for growth through expansion into new markets and the development of new properties. Marriott has been actively pursuing growth opportunities through the expansion of its portfolio, both through new builds and acquisitions. For example, Marriott recently acquired the luxury hotel chain, Elegant Hotels Group, which expanded its presence in the Caribbean. Marriott has also launched new brands, such as Moxy and AC Hotels, that cater to different segments of the market (Marriott International, 2020.).
Hilton, on the other hand, has been focusing on the development of its existing brands, as well as the expansion of its footprint in key markets. Hilton has been pursuing a strategy of asset-light growth, which involves partnering with third-party owners and developers to open new properties. Hilton has also been investing in the development of new technologies and innovations to enhance the guest experience and drive growth(Hilton, 2020).
Both Marriott and Hilton have also been focusing on the development of their loyalty programs, which can drive growth by increasing customer loyalty and repeat business. Marriott's loyalty program, Bonvoy, has more than 147 million members, while Hilton's loyalty program, Hilton Honours, has more than 118 million members(Antavo, n.d)(Hilton,2021.)
In summary, both Marriott and Hilton have significant growth potential in the hospitality industry, but their growth strategies and opportunities may differ. Marriott's larger portfolio of brands and properties may provide greater opportunities for expansion into new markets and the development of new properties, while Hilton's asset-light growth strategy and focus on technology and innovation may provide opportunities for growth in existing markets.

Recommendations
Based on the comparison of Marriott and Hilton in the previous paragraphs, it is evident that Hilton has a strong presence in key markets and a focus on asset-light growth. However, there are still opportunities for Hilton to further expand its footprint and increase its market share. Here are some recommendations for growth opportunities for Hilton:
1.	Expand into new markets: Hilton should continue to expand its presence in emerging markets, such as Asia and the Middle East, where there is a growing demand for luxury and premium hotels(Shapoval et al., 2021.). By partnering with local developers and owners, Hilton can enter new markets without significant capital expenditure.
2.	Develop new hotel brands: Hilton should consider developing new hotel brands that cater to different segments of the market, such as lifestyle or boutique hotels. By launching new brands, Hilton can tap into new markets and attract new customers.
3.	Focus on the millennial market: The millennial market is a growing segment in the hospitality industry, and Hilton should focus on developing properties and services that cater to this market( Kent State EHHS, 2019.). This could include providing tech-enabled rooms and amenities, such as mobile check-in, virtual concierge, and personalized experiences.
4.	Invest in sustainability: Hilton should continue to invest in sustainability and environmental initiatives. This not only supports CSR, but also appeals to a growing number of consumers who are concerned about the environment. Hilton should set ambitious targets to reduce its carbon footprint, water usage, and waste generation, and communicate these efforts to customers.
5.	Explore alternative lodging options: Hilton should consider expanding into alternative lodging options, such as vacation rentals, shared workspaces, and co-living spaces. By diversifying its portfolio, Hilton can reach new customers and generate additional revenue streams.
In conclusion, Hilton has significant growth potential, and by focusing on expanding into new markets, developing new hotel brands, targeting the millennial market, investing in sustainability, and exploring alternative lodging options, Hilton can continue to grow its business and increase its market share.

Marriott is the largest hotel chain in the world, but there are still opportunities for the company to expand its portfolio and increase its market share. Here are some recommendations for growth opportunities for Marriott:
1.	Continue to expand the portfolio: Marriott should continue to expand its portfolio of hotel brands to target new segments of the market. The company has already launched several new brands, such as Moxy, AC Hotels, and Element, which have been successful in attracting a younger demographic. Marriott should consider launching additional brands to target other segments, such as budget or luxury travelers.
2.	Focus on international expansion: Marriott should continue to expand its presence in international markets, particularly in emerging markets where there is a growing demand for hotels. Marriott should also focus on increasing its market share in existing international markets, such as Europe and Asia.
3.	Develop new hotel concepts: Marriott should invest in developing new hotel concepts that cater to changing consumer preferences, such as wellness-focused hotels, sustainable hotels, or hotels with shared workspaces. By offering unique hotel experiences, Marriott can differentiate itself from competitors and attract new customers.
4.	Leverage technology: Marriott should continue to invest in technology to improve the guest experience and increase efficiency. This could include mobile check-in, keyless entry, and virtual concierge services. Marriott should also leverage data to personalize the guest experience and improve loyalty programs.
5.	Expand into alternative lodging options: Marriott should consider expanding into alternative lodging options, such as vacation rentals, co-living spaces, or shared workspaces. By diversifying its portfolio, Marriott can reach Marriott is the largest hotel chain in the world, but there are still opportunities for the company to expand its portfolio and increase its market share. Here are some recommendations for growth opportunities for Marriott:
In conclusion, Marriott has a significant portfolio of hotel brands, but by continuing to expand the portfolio, focusing on international expansion, developing new hotel concepts, leveraging technology, and expanding into alternative lodging options, Marriott can continue to grow its business and increase its market share.
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