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Good leadership is a cornerstone to success in the hospitality industry because the top-line management of the teams and their morale directly relate to customer satisfaction and operational efficiency. The leadership styles and their role in improving the effectiveness of the team and the morale of employees are explored in this paper with a special emphasis on the democratic leadership style. Premier Inn is well-known for being the UK’s largest hotel chain of Whitbread. Whitbread’s premier inn London County Hall is one of its busiest and most strategically located hotels serving high guest demand, international tourist and business travel. In this report, the Premier Inn London Country Hall branch has been considered as a case study. It is, therefore, the study of how this leadership style affects team effectiveness and morale as it should suit the hospitality sector, and recommendations for its apt implementation are made.

This section discussed regarding the theory- Blake and Mouton’s Managerial Grid. It classifies leadership styles in terms of two factors, concern for people and concern for production. The model then lists five types of leadership.
Impoverished Leadership harness very minimum of employees' effort and productivity due to the minimum effort from the manager. The consequences of this style are disengagement and poor performance (Todāriță, 2021). In Task-Oriented Leadership, Leaders ‘barely’ give heed to employees’ well-being while achieving results, akin to an autocratic approach. In Country Club Leadership, the manager dedicates a lot of attention to employee satisfaction but may result in an unproductive mechanism to achieve the business objectives. In Medium of the Road Leadership, the manager looks for balance but seldom has the impetus to maximise effectiveness (Islam and Jee, 2019). In Team-Oriented Leadership the manager encourages collaboration, employee development, and productivity. 
Team-oriented leadership and task-oriented leadership (during peak periods) are the leadership styles mostly followed by Premier Inn London County Hall. To reduce front desk wait times, staff feedback resulted in automated check-in kiosks that now serve as a normal component of the Hilton check-in process (Koeslag-Kreunen et al., 2018). In the time of New Year’s Eve or in the London Marathon, the manager handles the surge in bookings through strict task execution.
There is another well-known leadership theory- Adair’s Action-Centred Leadership (ACL). According to the theory, leaders should achieve the right balance between the three elements of task, team, and individual. The task is about setting objectives and defining goals. For example, in the case of Premier Inn London County Hall, in busy mornings, breakfast staff have to serve customers as soon as 10 minutes to keep high guest satisfaction. The team shows good signs of encouragement in terms of teamwork as well as collaboration (Alblooshi et al., 2020). For example, the branch held regular team meetings wherein employees could discuss issues such as guest complaints, room service improvements, etc. The individual states, who support and develop employees. For instance, an exceptional front desk staff employee could be given a promotion to the supervisor position.
McGregor’s Theory X and Theory Y is divided into two completely different approaches. Theory X assumes that employees dislike work and need strict supervision. Such leaders are headed by leaders who tend to use an autocratic approach of control and discipline (Bakoula and Galanakis, 2023). However, in rapid hospitality establishments, it might work; but would decrease morale. In Premier Inn London County Hall, in the case of emergencies (fire alarms, guest complaints or overbooked rooms), an autocratic, directive approach is taken. Protocols need to be followed as per the order without any question of safety and efficiency. The assumption of theory Y is that employees are self-motivated and keen on responsibility. According to leaders who practise this approach, they adopt a democratic style in which they empower employees (Elkhwesky et al., 2022). For example, in the branch of Premier Inn, guest complaints get resolved by receptionists without waiting for managerial approval by offering room upgrades or complimentary drinks.
Craig Poole is a well-regarded hospitality leader and Transformational Leadership is another area of focus, vision, motivation, and personal development (Meuser et al., 2016). A transformational leader inspires employees by sharing a vision, and invention and follows a leader. 
The hotel culture is “customer-first”, the employees are urged to do more than what they normally do on their jobs. For instance, a housekeeper might leave handwritten welcome notes in guest rooms to make the guest experience a better one (Huertas-Valdivia et al., 2019). Moreover, Premier Inn staff are encouraged to go and seek career progressions within Premier Inn from entry-level to management positions. The Whitbread Academy features training courses to develop skills.
This section discusses regarding Transactional Leadership. Leaders implement rewards and punishments as the basis for their transactional leadership style to enhance employee performance levels. The process of goal-setting occurs under leaders who use incentives together with consequences to motivate their employees (Khairy et al., 2023). In Premier Inn London County Hall, bonuses or recognition are given to staff according to guest feedback scores and efficiency. For example, a more responsible receptionist, such as the one who has the most positive TripAdvisor mentions, to get an extra day off or a financial bonus.
The democratic leadership approach provides employees with opportunities for decision-making. Leaders establish and ensure collaborative workspaces and obtain constructive feedback from the team members (Beerbohm, 2015). Thus, both morale and engagement levels are boosted together with innovation production under this leadership method.
In Premier Inn London County Hall, during team meetings, suggestions for operation are made by the employees. After a staff suggested that there were ways to streamline the hotel’s breakfast buffet layout and reduce wait times, the hotel redesigned the breakfast buffet layout. 
In an autocratic leadership system, the leader decides everything and makes decisions by retaining the power without consulting their staff (Harms et al., 2017). The implemented control system by the leaders brings operational efficiency, however, it produces worker disengagement as well as low employee morale.
For example, in emergencies or peak times, the manager is in full control of the matter to rectify it within seconds if the guest loses their belongings or an overbooking occurs (Mullins, 2023). Moreover, the staff must follow strictly proper uniform, hygiene, and service standards.
This section examines the positives of Democratic Leadership. Democratic leaders improve higher employee morale and job satisfaction. Employees will be valued, and respected and their opinions will be taken into account in decision-making. Open communication and trust between leaders and their team members are encouraged by democratic leaders (Hikmat et al., Ghorbandi, 2024). As a result, there is a positive work environment for employees where they would feel comfortable sharing their concerns or ideas. Democratic leaders also create opportunities for skill development and experiences in leadership that can lead to better career progression and job satisfaction when employees are involved in the decisions that are made. 
It also improves team effectiveness and collaboration. It gives the scope for new ideas and, therefore, new solutions. Democratic leadership puts team members in a position where they are actively involved in decisions and a culture of collaboration, and creativity is promoted (Koirala et al., 2024). 
The negatives of democratic leadership include slower decision-making, disagreements, required skilled leadership, unfit for fast-paced environments, and unequal participation is at risk. Democracy may lead to a slow decision-making process as it takes input, discusses options, and reaches an accord, which could negatively impact operational efficiency (Anggraeni and Sumartik, 2023).
Disagreements among individuals can occur given that opinions may vary. These conflicts require leadership which is strong and can be distracted from a company’s core tasks.
Leaders with solid facilitation skills are essential to hold people accountable while at the same time requiring their participation (Beerbohm, 2015). If democratic leadership is poorly managed, then it may lack direction. 
In hospitality, during emergency situations, a more directive approach is needed. Less experienced or less knowledgeable teams, therefore, may make less optimal decisions that leaders must guide (Koirala et al., 2024). Some employees discuss a lot, while others do not. Disengagement has to be prevented if leaders are to make sure that all voices are heard and promoted.
This section explains employee involvement in decision-making. Managers at Premier Inn London County Hall take care of involving employees with decisions pertaining to operations, improving customer service, as well as hotel policies. For instance, the hotel took help from the reception staff and based upon their feedback they restructured their front desk operation by introducing Self Check Kiosk to reduce queue time at the front desk (Huertas-Valdivia et al., 2019). This, thus, leads to higher job satisfaction for employees helps in improving the operational efficiency, and helps get insights from underfloor staff. Housekeeping, front desk, and restaurant staff are able to get together weekly and provide feedback to managers on guest complaints, service challenges, and ideas for improvement. It builds team collaboration and trust, as well as helps to identify and address service bottlenecks very quickly. 
This segment discusses the driven innovation and customer satisfaction in premier Inn. The hotel enables employees to bring their ideas together to better guest experience. Restaurant staff came up with the idea of offering a ‘grab and go’ breakfast for business travellers, which worked well (Elkhwesky et al., 2022). Guests suggested a digital concierge system, enabling them to place orders for room service or extra towels via the phone instead of calling reception. Therefore, employees feel proud of their work, thinking they own the work, and innovative service improvements increase guest satisfaction.
However, there are benefits and potential downsides of democratic leadership at Premier Inn London County Hall as well. For instance, the decisions are delayed by consulting with employees before making decisions (Sinurat et al., 2023). Although the hotel can adopt a mix of democratic and autocratic styles, it can consult employees for decisions, which will be beneficial for a long time, and give free force to the managers in case of emergencies. There are opposing views of employees on hotel policies and that results in indecisiveness. Some may seek to use manual check-ins at the front desk to give a personal touch, others may find kiosk systems that fully automated check-ins are better for efficiency (Dike et al., Madubueze, 2019). Structured Decision-Making allows the hotel to follow by implementing a voting or ranking system for employee suggestions.
This part scrutinises the enhanced team effectiveness and employee morale with democratic leadership. At Premier Inn, before the implementation of a self-service check-in system, the front desk was consulted and a smooth transition and buy-in from the front desk team took place (Nurjannah and Andriani, 2023). Housekeeping also helped to improve the workflow such as limiting room cleaning schedules to reduce housekeeping stress. This means, employees are more engaged and take more pride in their work, resulting in retention rates are higher, since the staff feel that their work actually counts. All departments worked together to introduce a priority check-in process for late arriving guests at the busy London Marathon weekend in order to decongest and improve service efficiency (Hikmat and Ghorbandi, 2024). Therefore, teams operate more efficiently, closing the silos, and work better together. Again, after a rise in dining requests for gluten-free and vegan items, staff proposed to the managers to add vegan and gluten-free breakfast options. This idea was approved and put into practice by Management and contributed to improving guest satisfaction scores (Larik and Lashari, 2022). To develop skills, employees are rotated every so often between roles (front desk to guest relations, etc.). They have a clear path to be promoted and are more motivated and loyal to the company.
However, democratic leadership is not free from the potential hindrance in team effectiveness and employee morale. The manager waited for staff feedback when there was an unexpected room booking overbooked. This was the cause of customer dissatisfaction and slowed down guest reallocation times (Koirala et al., 2024). The hotel intended to change the dress codes of employees, but employees disagreed on how to change them indicating the risk of conflicting opinions and indecisiveness. As a result, changes were not put in place on schedule. New housekeeping staff were bombarded by the expectation to participate in a decision-making process and they preferred to follow structured guidelines (Alam et al., 2021). As a result, not all employees will be able to fit into the new culture and its working style, which can damage their morale.
[bookmark: _GoBack]In the hospitality industry, Democratic leadership is vital to improving team effectiveness and employee morale by promoting collaboration, innovation, and empowerment. Branches of Whitbread such as Premier Inno London County Hall have employed this successfully in order to reduce operational costs and create a good workplace. Therefore, the challenges came in the form of slow decision-making, the possibility of conflicts, and unclear accountability that must be carefully managed. When distinctions are drawn between participative practices and decisive leadership in hospitality leadership, leaders can strike a healthy balance, enjoying long-term success in an industry that is as competitive as it is people-centric.
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