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	Sustainable Management is refers to the a systematic way in order to combine management practices with the sustainability practices. This helps the organization to manage a balanced culture in order to provide benefits future and current generations (Cabral and Jabbour, 2020). This report will demonstrate the term sustainability in relation to the tourism and hospitality industry. It will provide an understanding about the what hotels need to adapt and implement in order to generate sustainability recognition. Additionally, it will also delve the challenges and benefits that a hotel and tourism organization faces related to with the integration of sustainability in the day to day activities. Moreover, it will consist of a discussion upon the future of the hospitality and hotel industry looks like. The main aim of the report is to convey knowledge and understanding about the key factors that are required by the hotel or hospitality organization in relation to achieve Eco certification such as the Green Key certification.
[bookmark: __RefHeading___Toc111545780][bookmark: __RefHeading__13368_1522768264][bookmark: _Toc167800017]MAIN BODY
[bookmark: __RefHeading__13370_1522768264][bookmark: _Toc167800018]Sustainability 
	The term Sustainability refer to the special activities or practices performed by an organization in order to reduce the harmful or negative impact of the operation on the environment through. It can done through implementing eco-friendly practices in order to perform daily operation with an organization. Additionally, it is necessary to implement sustainable practices with in hotels in order to reduce pollution, waste, energy consumption, etc.. 
[bookmark: __RefHeading__13372_1522768264][bookmark: _Toc167800019]Consideration hotels need to implement in order to generate sustainability recognition
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	Hotels need to adapt the ways in order to minimise the waste of electricity within the organization. The organizations can implement energy efficient appliances within the organization. The organization can adapt and implement the technologies such as LED, advanced cooking appliance, HVAC, etc. Additionally, the hotels can replace the traditional energy sources (non-renewable) with sustainable source of energy (renewable) like hydroelectric plants, solar panels. Moreover, the organization can encourage their customer in order to save energy consumption.
[bookmark: __RefHeading__36180_1522768264][bookmark: _Toc167800021]Reduce and Recycle Waste
	Waste is one of major concern that reduce the pace of an hotel organization in order to generate sustainability recognition. The hotels can implement some extra activities or some replacement in order to build the sustainable organization. Replace the plastics packaging of food times with sustainable and organic material, replace the traditional waste management system with advanced waste management protocols, etc. these will the non-biodegradable waste of the organization and lead in order to effectively attain sustainability. Additionally, the hotel can use recyclable cutlery and other necessary items in order to serve the customer this will help the organization in order to reduce waste (Floričić, 2020). Also, the organization can utilize the paper waste like egg tray, newspapers, magazines, etc. to produce some useful waste like tissue paper, toilet paper, etc...  These waste reduction and recycling method can help the hotel in order to generate sustainability recognition in the industry.
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The organic and sustainable sourcing of the products enhance the organization relation with the environment and also reflects their mind set towards environment and social concerns. Additionally, sourcing of the organic and sustainable products is necessary to be in ethical manner. The selection of organic and sustainable products helps the local farmers and producers in relation to enhance their cost of living and also its can support the economy of the country as it can reduce the import of products. Additionally, the organic and sustainable sourcing of products can benefit in the organization in reducing their carbon footprint. Moreover, the combination of ethical and sustainable practices within the supply chain can minimise the impacts causing through the transportation, manufacturing, and packaging (Chung, 2020). Moreover, the ethical sourcing of organic and sustainable sourcing of the products will help the organization in relation to maintain a clean and attractive image. This can further help the organization in order to attract new potential customer and retain them with the organization. Along with this, it can provide organization a competitive edge in the whole hospitality industry.

[bookmark: _Toc167800023]The benefits and challenges associated with integrating sustainability 
The infusion of the sustainability in the hospitality industry can cause both benefits and challenges in relation to implementation of sustainability in the daily operations. Sustainability plays a vital role in an organization in order to ensure the short and long term survival. Along with this, integration of sustainability in the daily activities can enhance the image and reputation of the organization in relation with the positive contribution for the environment. Additionally, the integration of sustainability in the daily operations of an organization requires extra costs and can impact the operational cost of an organization (Aladag, et al., 2020). Moreover, integration of sustainable practices within the daily operations in an organization of hospitality industry not only contributes in the environmental concerns but also positively contributes in social and economic factors of the industry. Some of the benefits and challenges associated with integration of the sustainability practices in the daily operation of a hospitality organization.
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The integration of sustainability within the daily operation of a hospitality organization it benefits the organization in order to reduce their operational costs. As, the integration of the sustainability practices in the operations ensure the effective and efficient use of the products and services. It leads in relation to the waste minimisation, enhance the ability of resource management, minimise the consumption of the energy, etc. At the tenure of integration of sustainability, the organization uses LEDs, waste management technique, solar panels, eco-friendly infrastructure, etc. These practices of integration sustainability in daily operations can over time help the organization in order to cost saving factor. Moreover, it can enhance the margin and profit percentage of the organization.
[bookmark: _Toc167800026]Enhance Brand Reputation
Nowadays the major the customers are willing to purchase goods and services from the organizations that are engaged in the sustainable and ethical practices. The integration of sustainability practices within the daily activities of an organization can reflect the positive mind set towards the environmental and social concerns. The effective implantation of such activities can help the organization in r4elation to build an emotional connection with its potential customers (Han, 2021). Additionally, it will the help the organization in order to boost the customer engagement and customer experience. Moreover, the infusion of sustainability practices, can significant result in order to construct an ethical and positive brand image and reputation, enhances customer loyalty, attract the potential customers with in the hospitality industry.
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Sustainability is the one the major factor that attracts new customer and help the organization in order to retain them. Along with this, the integration of sustainability practise in the daily operational helps the organization reduce operational costs, employee & customer engagement and enhance the customer experience. Additionally, all of these result of integration of sustainability practices in the daily operations differentiates the organization within the potential market place (Bombiak, 2019). Moreover, the effective accomplishment of dynamic requirement of the customers helps the organization in order to establish a competitive edge within the hospitality industry. 
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In order to integrate sustainability in the daily operation of the hospitality organization requires huge investment. The initial cost of the operational cost can rise as because of the replacement and changes in relation to execute the sustainability initiative of the organization. Some of the major expenses includes change in infrastructure, sourcing of organic products that may be quite expensive, recycling plant and waste management system in relation to build the sustainable business environment. The major challenge is not only cost but also the sourcing of the effective sustainable products and manage the extra operational cost in order to maintain the survival of the organization within the competitive hospitality industry (Mau and Sukawati, 2019). For the organization it is necessary to analyse and understand the economical aspect of investment in relation to implement the sustainability practices in the daily operation. The may help the organization to maintain the cost of organization activities and that help them in their survival and continuous growth.
[bookmark: _Toc167800030]Organizational changes
Implementation of new operation within organization is very complex and stakeholders of the organization may resist in order to serve the changes. The implementation of new activities or operation may within an organization changes the process, system, etc. of the organization. Also, the implementation organization change can foster the feeling of uncertainty, job security, etc. these feeling or factors may reduce the possibility of the success and adaptability of the organization. Similarly, the effective implementation of sustainability in the daily operation of an organization is not simple. It can also rage the conflict within an organization. It is one of the major challenge for an organization to influence the stakeholder in relation to implement the sustainability changes in an organization (AlSuwaidi, Eid and Agag, 2021). Additionally, for an organization tit is necessary to prepare a plan in order to implement an organization change and after the implementation monitoring plays an important role to sill the skill gaps.
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In the implementation of sustainability with in daily operation of an organization the stakeholders such as suppliers, customers, and etc. plays an important role to provide ethical sustainable products. Additionally, it is challenge for an organization to ensure the ethical practice with in the supply chain and production of the products. Along with this, choosing the most authentic and ethical supplier that can provide the organization best quality products range in competitive prices is also a challenge for an organization. In order to optimise the stakeholder’s engagement, it is necessary for the organization to manage a positive and ethical consideration. That may accomplish effective bond in between the organization and partners (Fernández-Robin, et al., 2019). Moreover, it may lead to effective implementation of suitability practices in daily operations.
[bookmark: _Toc167800032]The Future of the Hospitality & Hotel Industry
The future of the Hospitality & Hotel industry is bright as this industry is one of the leading industry. The sustainable and environmental friendly practise helping the organization in order to effectively construct a separate identity in the hotel and hospitality industry all over the globe. Additionally, in future of the hospitality and hotel industry there will be an upsurge in the numbers of eco-certified organization. The majority of the organization in the hospitality and hotel will be engaged in the environmental friendly and sustainability practices in order to gain success in the industry (Kansakar, Munir and Shabani, 2019). Moreover, the organizations will strive in order to provide a health and environmental friendly experience to the customer. As, the suitability will become the basic measurable standard in relation to judge the quality of an organization. Furthermore, the awareness about the needs of the sustainability, health, hygiene is going to improve. It can act as an opportunity for the new entrants in relation to accomplish an organization with the main aim is to provide health, hygiene and sustainability in its daily operations. Furthermore, in the hotel and hospitality industry there will increases in the use of technology for the operational activities (Kim, Barber and Kim, 2019). Moreover, the infusion of technology will reduce pollution and waste, improve operational efficiency, etc. The future of the hotel and hospitality industry will go under various trends in order to adapt and effectively fulfil the dynamic needs of the consumer with being aware and responsible for sustainability and green issue.
[bookmark: __RefHeading___Toc111545781][bookmark: __RefHeading__13374_1522768264][bookmark: _Toc167800033]CONCLUSION 
From the above report it can be concluded that the sustainable management plays an important role in order to manage the organizational activities with the environmental practices. The organization can adapt Reduce and recycling, organic and sustainable sourcing, etc. in order to grant sustainable accreditation. Additionally, the sustainability and environmental friendly activities helps the organization to attract and retain the potential customers. Moreover, effective implementation of sustainability can boost the organization long term profitability and ensures the survival and continuous growth of the organization in the competitive industry. Furthermore, the effective adaptation of the suitability in the operations reduce operational costs, increases reputation, etc. Moreover, the future of the hospitality and hotel industry is bright if the organization is implemented the ethical and sustainable practices,
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