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A succinct summary
From an academic standpoint, the newly formed company, known as Book Hub, intends to change the current eBook industry in the United Kingdom. It must be underlined that this organisation would offer a wide variety of books for the students reading at the several Knowlogy for the educational institutions in the United Kingdom. After aspect is that since this company will be based on academic material, business my target the student market in the Uk or UE. In other words, the students will need to pay a yearly or monthly membership fee to business the organisations.

Introduction
It should be highlighted that reading is a crucial habit for students to develop in the current completive environment. In other words, a student who reads regularly has an advantage (open mind, has more Knowlogy, can be more successful), over other students who do not read regularly when it comes to finding the employment (Fahy. And Jobber ,2019). As a result, reading is a fundamental requirement for students. It should be mentioned that when the economy to rely on increase on the knowledge –based on the system, a change in the global economy was triggered. Since reading broadens people’s hearts, the knowledge-based economy is that made even more feasible by this (Denscombe.2017)
Business Summary
· The commercial group Book Hub wants to completely the transform the Uk’s present eBook market from an academic perspective. It must be emphasised that this organisation would provide students reading at the numerous educational institutions in the Uk with a wide selection of books. A different point is that because this company will be founded on academic texts, business organisations can target the Uk student market.
·  In other words, this business organization will be based on the subscriptions-based business model. The students will have to subscribes to be business organisations will be based on the subscription-based business model. The students will have to subscribe to the business organization based on either annually or monthly. The students being involved in the monthly subscription. This business organization will be starting its operation in the eBook industry of the Unite Kingdom.
· This business organization's concept just came to mind one day. Before the final exams, one of The Pioneers was expected to personally visit the university library and browse a few of the books to get information about the relevant courses. However, due to his severe fever, he was unable to physically visit the university library and browse through the numerous texts relevant to the specific course. However, he was also considering the prospect of obtaining the book's soft copy through several digital platforms. But he was startled to discover that different eBook sites seldom ever offer academic books, instead being packed with tonnes of other non-academic literature such.
Mission and goal
Vision
The goal of Book Hub is to promote students, knowledge acquisition, which will advance the Uk s knowledge-based economy and improve the economy.
Mission 
The following are some of Book hub’s mission to carry out the vision of  
· To completely transform the current book market by incorporating academic books
· To relieve British students of the inconveniences associated with physically visiting libraries and browsing books
· To foster a love of reading among British students of all ages.
This company will initially run mostly based on partnerships. At the initial stage of the firm, a contract would outline the duties and obligations of each of the partners. Additionally, the business's gains and losses will be divided among the partners in accordance with the agreements made in the contracts.
Services and goods
Through Book Hub, all kinds of books related to the academic stream will be made available. Additionally, through this business organisation, some eminent research papers in the fields of business and leadership, science and technology, and art and culture will be made available to students in the United Kingdom. Below is a list of the fields whose names students will receive books about.
· Accounting and Information System
· Anthropology
· Anatomy 
· Applied Chemistry and Chemical Engineering
· Mathematics and Applied Mathematics
· Mathematics and Applied Mathematics Arabic
· Banking and Insurance
· Biochemistry and Molecular Biology
· Biomedical Physics and Technology
· Botany
· Geography 
· Chemistry
· Clinical Pharmacy and Pharmacology
· Clinical Psychology
· Political Science
· Public Administration
· Robotics and Mechatronics Engineering
· Statistics 
· Tourism and Hospitality Management
· Women and Gender Studies 
· World Religions and Cultus
· Mass Communication and Journalism and Materializing
· Microbiology and Nuclear Engineering 
· Peace and Conflict Studies
· Philosophy and Physics
· Political Science
· Public Administration
· Robotics and Mechatronics Engineering
· Statistics 
· Tourism and Hospitality Management
· Women and Gender Studies 
· World Religions and Culture
· International Business
· Islamic History and Culture
· Islamic Studies
· Law


Pestel Analysis
Political aspects
The overall political climate in the United Kingdom is not significantly unfavourable for the expansion of the eBook market there. The office of Fair Trade, however, can have some reservations about the companies that plan to operate in this sector in the United Kingdom. This regulation primarily makes sure that consumers are totally protected when making digital purchases (Phillips, E., and Johnson, 2022). Therefore, Book Hub must provide good planning to prevent customers from being duped.
Economic variables
The economic circumstances are also helpful for BookHub's expansion across the board in the UK. People in the United Kingdom are earning more money, and they are spending more money on services to make their lives easier (Zwar, 2016). Therefore, instead of physically travelling to the library and reading books, individuals are required to spend money on the eBook sector to read a wide variety of books while in the comfort of their own homes. However, the rate of global inflation could have a detrimental impact on this industry in the future (Bigam, 2018).
Technical aspects
The improvement of BookHub is totally supported by technological aspects. because increased students are adopting different electronic interfaces for education. Due to COVID-19, online classes have taken the place of physical classes. The eBook market is growing in popularity among students in the UK since it allows them to read a variety of books on a single device (Khan et al, 2019).
External variables
[bookmark: _Int_hfE3HyUS]The environmental conditions in the UK have a favourable impact on Book Hub's expansion as well. Students are becoming more ecologically conscious; thus, they want to use less paper by switching to eBooks, which would significantly reduce the loss of trees around the world, (Birkin, M., Clarke, G., and Clarke, 2017).

The team has the necessary knowledge and experience
The academic stream of books covers a wide range

Strengths: 
· The team has the necessary knowledge and experience in IT.
· [bookmark: _Int_MyhGXDqi] The academic stream of books covers a wide range variety from where customers must choose. 
· The team's sole competitive advantage over physical books. 
· [bookmark: _Int_BDqvEXLI]The target audience is young, but we do not discriminate against can have access even old people or any ages, culture, or race 
Weakness
·  Digital technology operational issues Inadequate brand awareness
Opportunities 
· with a limited budget, rising market demand, and little competition will soon present themselves.
Threats,
·  low entry barriers, and some modifications to trading regulations.
Market segment
Due to Book Hub's availability to students around-the-clock, we primarily target students at the University of Wales and other nearby institutions of higher learning. Our business will profit and enjoy tremendous renown if we are successful in reaching this precise goal.
As they are obliged to prepare classes utilising a variety of publications, our lecturers and professors at the University of Wales and other connected institutions are our second key target. Instead of having to purchase each book separately, customers receive PDF files of the books that are available every day of the week.
Our secondary objectives also apply to students at all other students at all other schools across the country because there is a state-wide need for books.
the lecturers and professors at all the other universities and colleges across the country 
Product Marketing Plan
· [bookmark: _Int_f0lkaiZY] Book Hub will introduce a specific webpage for the company. On that website, you might find all distinct kinds of goods and services, as well as fresh updates. Before subscribing, the user can read a few pages of novels.
Price
· Customers will be able to use digital cards like credit or debit cards to make an electronic payment on that website. Customers will occasionally receive discounts to entice them to use this website.
Place
· No intermediary would be used to deliver goods to customers. For transactional purposes, clients can speak with the website directly. Or they can contact us by email or number phone.
Promotion
· [bookmark: _Int_2SUtzGFx][bookmark: _Int_RqeQ52TV]To engage customers, Book Hub will run some online promotions and build up a significant presence on several social media platforms (Facebook, Instagram or TikTok). Newspaper and radio will both be used. We can use posters and be send in very place educational and people would be free to access.
Management approach
To organise Book Hub's tasks, five important departments will cooperate. Finance, marketing, human resources, customer service, and information technology are some of Book Hub's most important departments. A leader of each of these divisions will report to the CEO.
[image: ]
Tech Strategy
The BookHub implementation steps are listed below. This table demonstrates that BookHub will have a complete platform to run this business in Wales of the United Kingdom within six months of the operation starting.
[image: ]
Fiscal strategy
[bookmark: _Int_FI0mYXxq]The predicted income statement demonstrates that this company organization's net income will increase over time or going down . It must be mentioned that this anticipated revenue statement was created considering a variety of internal and external environmental elements which we sped on the product.
Income statement forecast
	
	2020 Projected 
	2021 Projected 
	2022 Projected 

	Service Delivered
	2700
	4200
	8500

	Sales
	540,000
	840,000
	1,700,000

	Cost of Sales
	(234,075)
	(523,560)
	(780,000)

	Gross Profit
	305,925
	316,440
	920,000

	 
	 
	 
	 

	Operational Cost
	(190,000)
	(193,657)
	(204,000)

	EBIT
	115,925
	122,783
	716,000

	Tax
	0
	0
	(71,600)

	income
	115,925
	122,783
	644,400


Envisioned balance sheet
	
	2020 Projected 
	2021 Projected 
	2022 Projected 

	Assets
	 
	 
	 

	Current Assets
	425,000
	567,000
	619,000

	Fixed Assets
	1000,000
	1315,000
	1421,000

	Total Assets
	1425,000
	1882,000
	2040,000

	Liabilities and Shareholders’ Equity
	 
	 
	 

	Total Liability
	375,000
	692,000
	700,000

	Total Equity
	1050,000
	1190,000
	1340,000

	Total
	1425,000
	1882,000
	2040,000


Regarding BookHub's anticipated balance sheet, the findings also demonstrate that the company's overall assets will grow over time or lower.
Conclusion
To sum up, this paper presents a thorough business model for Book Hub, a digital platform that would provide Wales students from high school to PhD level with access to academic texts in exchange for an annual or monthly fee a monthly cost. The target market and the marketing strategy are also included in this study. Additionally, this business organization's management and technology plans have been illustrated. The balance sheet and projected financial statements also demonstrate the viability of this business organization's implementation plan.
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Events

Time period

Business conceive

6 month before website launch

Business plan outlined

5 month before website launch

Business plan completed

3.5 month before the website launch

Securing critical financing

2 month before the website launch

Website development.

1 month before the website launch

Establishing office and logistics

Less than 1 month before the website launch

"lInitiating pre-launch marketing campaign.

Less than 1 month before the website launch

Launching our website

Reaching break-even

3 months after the website launch.





