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Introduction 

Employee recruitment and retention are two important stages of the employee life cycle and consist of the process by which a company ensure that its employees become engaged and don’t quit their work. Although the number of employees in the hospitality industry is approaching pre-pandemic levels, high staff turnover across the industry is still a significant source of worry for employers (McAllister, 2022). The motivation, the drive, or the compelling force that energizes people to do what they do comes from either inside the employees or from the environment and policies that the company embrace (Sturman, et. Al. 2011, p. 144). According to the statistics, a retail business replaces 59% of its workforce every year and, replacing a minimum-wage-earning employee cost the average business about 3.500$ every time it happens, so if you have 100 employees, turnover cost 206.500$ every year and for more than 1000 employees the cost is more than 2 million in employee turnover (Lloyd, 2017, p. viii).
Conforming to the studies, impulsive quitters, or those without a job offer or a succession plan, cited bad management, work stress and family obligations as common reasons for leaving in contrast with those who had a job offer in hand were salary and advancement possibilities, with learning about an alternative job where the most common reasons. (Maertz and Kmitta 2012).

Background 

Celtic Manor Resort was fighting in the last three years with a high rate of turnover due to poor management, overworked staff, poor training, terrible work environment and low wages (Indeed, 2023). The resort is set in 2000 acres of parkland in the Usk Valley and is offering a variety of services like rooms, golf, spa, fitness, events, and different activities for children (Celtic Manor, 2023). 
This report was created at the general manager's request to draw attention to the issues the hotel is facing in employee recruitment and retention in order to help develop solutions to those problems. Is important that external factors that affect recruitment and retention be known and talked into consideration in this context that’s why a PESTEL analyse is mandatory. 
 
Recruitment and retention PESTEL analysis:

1. Political Factors
[bookmark: _Hlk128260693]The local government's options and the country's political stability are beneficial for the expansion of the hotel business, while political unrest can be detrimental and always have a big impact on the hospitality and tourism sector (Wondershare Edrawmaxx, 2023). 

 Brexit
Brexit affected hard the hospitality sector and create a domino effect by making challenging the access of European nationals in the UK and as a consequence increasing the staff crisis in the hotel industry ( Farazad, 2020). After the separation decision, a set of negotiations concerning the condition of the separation started between the EU and UK and is surprising that the return of labour migration from the UK to Europe has not been thoroughly studied despite mounting proof of its importance, in the context in which labour migration, especially of East-Central Europe, was a major source of employees for the tourism and hospitality industries in many western countries, including the UK (Fillimonau, 2017, p 357 – 358). More than 90.000 workers left the hospitality sector in 2020 – 2021 due to Brexit and Covid pandemic. The Carrer.com report showed that there were over 28,000 vacancies advertised in the hospitality sector in 2021 and also that certain areas like London for example where up to 75% of hospitality workers were EU nationals are severely affected after they lost them because of Brexit (Wadhera, 2021)




2. Economic factors: 

All businesses are impacted by economic changes, but the hospitality sector is one of the most vulnerable. The condition of the economy affects purchasing power of the travellers and in consequence the profits of the companies, at the same time whit the stability of the labour market. 
2.1. Covid-19 Pandemic

The hospitality sector has been hit hard by the coronavirus pandemic. The hospitality industry adapted to the shifting restrictions as the pandemic progressed, with the percentage of businesses that were briefly closed dropping from 81% in the spring 2020 lockdown to 54% in the early 2021 lockdown. During the lockdown, the majority of the employees who were forced to stay at home turned to other fields and did not return after the restriction was lifted. Data from HM Revenue and Customs (HMRC) show that in April 2020, just under 1,650,000 employees in the sector were on furlough as businesses paused trading, falling to just under 590,000 employees furloughed at the end of May 2021. This represents 25% of all furloughed employees (Gov.UK, 2021).
According to the Office of National Statistics vacancies in the hospitality sector have seen large increases, similar to the labour market trends during Covid-19 and Brexit, and even as most economic indicators point now the start of a recovery for hospitality businesses the staff shortage is still large (Office of National Statistics, 2021).

2.2. Recension 

[bookmark: _Hlk128820621]The UK is expected to experience a recession this year, but it will be milder and shorter than originally predicted, according to a statement from the Bank of England (BBC, 2023). The condition of the economy affects the hotel's recruitment and retention of employees. Majority of the hotel employees receive inadequate compensation for their efforts, despite the important role they play in the prosperity of the lodging sector. In the majority of the hotels in the industry, more than half of the workers are paid less than the real Living Wage. The hospitality sector is one of the lowest paid in the economy for the typical worker. The average wage for an employee is £8.15, which is more than £4 per hour less than the average wage for an employee in the entire market (TUK.ORG.UK, 2019). That’s why the process of attracting and recruiting new employees is difficult and staff retention is low. Many employees only accept a hotel job until they find something better paid.

3. Social Factors 

The ability of each business to attract and keep talented employees can be significantly impacted by the positive and negative social variables. In order to reduce high employee turnover rates, the business culture must be supportive of employee retention. Based on how candidates are viewing the quality of the employment opportunities offered by the business, employers gain a reputation and this reputation can improve recruitment and retention. (Root, 2017). 
Our days' morale is a group phenomenon, the concept that describes the degree of an employee's positive or negative attitude towards their job, their tasks, their workplace, their co-workers, and superiors. When employee morale is strong, employees are satisfied and more productive, but when morale is low, it shows decreased morale and productivity. One of the key reasons an employee quits a company is low employee morale (Vantage Circe, 2022).

4. Technological factors 

Technological factors have emerged to be the facilitators of demand for the tourism industry in the 21st century. Strong evidence conducted by CIPD in conjunction with Loughborough University shows that technology can improve the quality of work by removing mundane tasks and allowing for some degree of role expansion (Armstrong and Taylor, 2020, p.58). 
The recruitment process in our days is much easier thanks to the new age of technology and also available at a lower cost compared with the traditional methods. Internet access gives the HR department the possibility to reach a wider range of applicants and also simplifies the communication between employees and organisations. 
But this is not the only good thing that technology brings to the industry. Various hotels start to use machines for check-in operations. Premier Inn for example installed in various locations speedy check-in kiosks to reduce the time and work of the front-of-house staff (Premier Inn, 2023). 

5. Environmental Factors

The physical features of a work setting can have an immediate effect on employees' morale, comfort, concentration, health, and productivity. Employee recruitment and retention may be affected by the workplace they spend the majority of their time in. A comfortable work environment is one that is clean, has an appropriate temperature range, enough ventilation, and has an open layout (Sarode et al., 2014). Creating a special place for the employees, facilities they can access during the breaks, and places for smokers are important assets in the recruitment and retention process. 

6. Legal Factors

The Equality Act, which became operative in October 2010, offers a framework for the legal protection of individual rights and the guarantee of chance for all (CIPD, 2022). Candidates should not be accepted or denied for a position during the recruitment and selection process based on factors other than their qualifications and experience. The essential criteria in recruitment should be level of education, knowledge, skills, fluency in a particular language, calcification in the industry, experience, right to work in the country and no age, disability, gender, race, religion, or sex. 

SWOT analyses of the recruitment and retention process: 

Strengths (The Celtic Collection, 2023)

· Multiple benefits and discounts for the employees.  
· Good opportunity for learning and development 
· Strong recognition program and growth possibilities for the employees.
· Equal opportunity and a friendly work environment 

Weaknesses (Glassdoor, 2023)

· Physically hard work and large work volume, 
· Average to minimum wages
· Prevalence of short-term contacts and freelance work
· The tendency towards a fixed schedule
· Location outside town makes transportation difficult.

Opportunities

· Opportunity to use the new speedy check-in kiosk and simplify the check-in process. 
· Opportunity to improve the work environment and minimise work stress.
 
            Threats
· Direct competition in recruiting with other hotels that offer similar wages and similar work conditions. 

Recommendations:

Improving the resort image is essential for the recruitment and retention process. Increasing brand awareness will help attract good employees that’s why is essential that management focuses on adopting programs that can lead to improving work conditions and the work environment and help create a strong brand in the labour market. The offered benefits packages are great, but a better understanding of the balance between the employee's personal life and work life is essential and will improve the company's reputation in the recruitment process helping to also in increasing the retention rates.
Maintaining connections with former employees is also helpful. The largest groups in the workforce today are millennials and Generation Z, and many of them use social media and company review websites to learn more about prospective employers so is important that the separation process take place in good conditions. This can also benefice boomerang employees, that already have the company culture and overall operations knowledge and will minimize the time or money spent on training (Recruiter.com, 2023).  
Access and connection to public transport are a strong asset and have for the big majority of the employees very big importance because can increase or decrease the time and cost spent on the way to the workplace or back home. The Celtic Manor Resort accessibility throw public transport is very difficult is no bus that is going to the resorts and this is making the attraction rate low (Moovit, 2023). Management should take action and try to improve this weakness of the resort that is hardly affected recruitment and retention. 

Conclusions: 

Staff turnover in the hospitality industry is still high, the average for the entire year of 2022, saw highs of 6.4% and lows of 5.4%. (FOURTH Hospitality, 2022). In order to prevent expensive turnover and output dips, employee retention is crucial. 
Attracting, choosing, recruiting, and retaining the perfect people for a job position are crucial tasks for all organisations. Notwithstanding recruitment and retention is an extremely important and formal process, it is imperative that the company recognise the importance of external factors that can affect these process. The external factors presented by PESTEL analyse can bring a strong influence on the recruitment and retention process. The management should always keep in mind the political, economic, social, technological, environmental, and legal factors when they try to recruit new employees and also in retaining the old ones. Adapting the strategy, they use depending on these factors is essential for the success of the company.
The way an organization recruits can influence the type of employees it hires, how they perform, and their retention rate. A successful recruitment strategy can have a beneficial impact on raising employee engagement, productivity, and work quality, including performance. Keeping all of the present employees isn't always a priority. The company should focus on keeping those who have the skills, motivation, and desire to perform at the top of their game every day and boost your company's bottom line. 
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