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	I recommend myself as an experienced individual in all matters within the IT infrastructure but not limited to. A new and curious mindset, always looking for changes to improve the status quo no matter how stable it may be, with proven skills in leadership development and team building and the owner of excellent written and verbal communication skills with the ability to present complex technical information in a clear and concise manner to a variety of audience


Experience
	2020 - present
Amazon team leader in the outbound department
· Delegate tasks and set deadlines through daily briefs
· Set clear team goals
· Provide coaching based on training needs
· Performance metrics and monitoring team performance on more than 50 people team while assessing company resources
· Develop an open communication culture with an inspiring work environment through regular team meetings and opportunities to work with people from different backgrounds


August 2016 – 2020
Amazon Fulfillment Centre operator, Swansea
• Ensuring that the working environment is as safe as possible by adhering to company and health and safety regulations while using the resources and equipment provided by the company
• Participate in a team effort efficiently and effectively by maintaining good communication between team members
• Maintaining proper coordination of production and shipping schedules with strict adherence to budgets and timelines.
• Providing support for the resolution of problems and the making of decisions
• Coordinating training for new associates
• Use of Office pack and other Amazon software to produce and stock data
• Setting and fulfilling deadlines and targets


	


Education
2020-present
Advanced Network+ diploma
Modules:
•	Advanced Network Devices 
•	Virtualization and Network Storage
•	Protocol and ports
•	Wireless Technologies

2017-2019
Pitman training – Advance IT support diploma with CompTIA
Modules: 
· Operating Systems
· Security
· Software Troubleshooting
· Operational procedures
· Cabling Solutions

2013-2016
University of Computer Science, Romania
Modules:
· Automation and Applied Informatics, 
· Computers and Informatics, 
· Computers and Information Technology, 
· System engineering, 
· Software engineering, 
· Cyber Security, 
· Cloud computing and Internet of things,
· Automotive Embedded Software, 
· Machine Learning, Robotics.


Skills
	Ability to work in a fast-paced environment while prioritizing and managing responsibilities.
Exemplary communication skills, managing conflicts, and escalations, and influencing others, developed through doing presentations and team meetings as well as in the university on a degree course.
Strong analytical skills with a progressive flair for problem-solving developed through team leading in Amazon and managing day-to-day issues in order to meet the goals of the organization.
Ability to successfully facilitate collaboration across multiple functions, departments, and levels, and serve as a role model for teamwork.
	


Activities
· Reading
· Programming
· Reading
· Football
· Swimming
· Voluntary helping community 


References available on request.


Job Description
IT manager – internal application

Amazon has an immediate opening for an IT Manager in one of our Fulfilment Centers. Fulfillment Centers throughout the UK handle millions of items from tens of thousands of vendors and ship them across the globe each day. The successful candidate must have demonstrable leadership skills in a fast-paced environment. She/he will coordinate training, manage resources, and direct the efforts of world-class staff. The candidate must be forward-thinking, and not afraid to bring disruptive concepts to the table, with a high degree of customer service focus and excellent communication skills. Amazon IT Managers are expected to have a high degree of technical aptitude over a large scope of IT software, hardware, and networking disciplines. Amazon seeks individuals who are willing to Work Hard, Have Fun, and join us in making History.


Interview Questions
1. Describe how you delegate tasks to team members.
The task I am currently working on requires me to put together a team for a big project. When I delegate, first of all, I use my knowledge regarding the team members to choose the best person for the task but also maintain focus on the results. Then I will explain my vision on how the task is will be done but also, I will stay open to new ideas and provide feedback. I choose a proxy lead and delegate the daily duties to him as soon as I feel they are comfortable with the work at hand and let me know that they comprehend what's necessary. That person is then in charge of daily task coordination, while I conduct regular check-ins and provide support to the team as needed to ensure we meet our objectives. I make sure to empower the person delegated to make decisions for the good of the job and motivate them by recognizing their performances in public and private. What I find most important when delegating after all parties know their tasks, is to make sure I thank everyone for their support through team briefs.

2. Tell me about a time you dealt with a difficult employee.
At my current workplace, I had an associate who was consistently slow and unproductive when hitting targets which slowed down the whole department production. I gave him the opportunity to have a meeting and identify any underlying issues which were causing him to underperform. Once we had identified that there were no issues, I then gave him a subtle warning to meet the deadlines and that he will be monitored on his performance. The employee had until this date to meet his final deadline. His task-completing efficiency improved after three weeks, as he completed his work in a timely manner. The problem was solved, and the department became more competitive in terms of productivity because of his increased output. We had a private conversation where I was recognizing his efforts and provided good feedback. I also advise him to keep going this way as is an ascending path in his career. 

3. How do you present bad or disappointing news to your team members?
Although no one likes to hear bad news, as a leader, I must do it every now and then - sometimes daily. It's my policy to sit down with any team member I know will be disappointed with the news that I have to deliver and express that I realize how much it meant to them. I then encourage them to highlight what they did well and come up with a plan to either try again or move on. When it comes to providing bad news, I learned early on in my leadership career that I should never play around or make fun of the situation. When I have a difficult talk, I approach it as if I were the one receiving the bad news. I am gentle, kind, and sensitive to their feelings.

4. Tell me about a time when you explained a technical process or concept to someone who didn’t Have a Technical Background.
When I explain technical aspects to my non-tech friends, I consider how I would make them clear to my father. I had a friend who relied on my expertise to assist him. He was eager to create a website for his little business, but he lacked experience and knowledge in the field. I assisted him in getting started with a platform that handles much of the programming for you, but he also wanted to understand how the process worked behind the scenes. I used analogies to break down each topic, such as comparing application programming interfaces to a dinner menu. When there was still a barrier, I'd look up introduction videos describing a subject and observe them and see how others might describe it. Then, with these answers in mind, I'd sit down with him while teaching him how things are working on the back end. This gave him a better idea of what a small company website could accomplish and piqued his interest in the opportunities.

5. What do you consider to be your weaknesses? 
There are two major flaws in my character. The first is my incapacity to assign authority. The second is to be patient while working on group assignments. I like to be in command because I have good leadership and delegation skills which helps me and my team to achieve results. However, this can sometimes get in the way of me putting my trust entirely into people. So, if I have to do a task with another person, I feel frustrated if I believe the other participant does not get it correctly. I've mentioned these flaws to my boss as places where I'd like to develop. We have set a timeframe and objectives for me to meet. I've signed up for a few team-building courses and I attended a leadership workshop where we discussed the best ways to deliver criticism and how to adapt our conversation approach to different social situations. I'm beginning to trust others and let it go. My boss congratulated me on my success.
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