Sage Management

Catherine Rinmmrer 2103775



Herarchyina Theatre Production

Frooe of House Marager

In a theatre production thereisaclear
hierarchy within the production team, below
thereisa diagram. There is there firstfew
layers that are the managers of the overall
projectandthen there are separate
departmentslowerdown the hierarchy. |
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Herarchyina HimProduction
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In film there is aslightly different hierarchy
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Different RolesWthin The Theatre Production

Producer

Overseesseveral aspects of production. Spend alarge amount of time
communication outside the company to gaininvestors and funding. They are also
responsible for marketing, attending rehearsals and meetings with the production
team.

Production manager

Responsible forensuring all aspects of production are completed within budget,
accordingto the designers and directors visions, and in time for public
performances. Overseethe cost effectiveness and planning of the entire
production process.

Technical manager
Oversee all technical elements of a production, combining there expertise with

safety knowledge creating a safe workspace. Typical day included attendting
meetings, overseeing fit ups and get-ins/outs, designing, budgeting, and soling any
problemsthat crop up.

Company Stage manager

Combined work of company managerand stage manager fora production. Typical
day involves, supervising the get-in, checking any publicity engagements for the
cast, payroll, call sheets, and time sheets.
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Different RolesWthin The Theatre Production

Director

Responsible fortaking script to stage using their own creativevision. Works with
actors duringrehearsals tounderstand and develop theirroles. Needs great
communication skills and creative skills to draw the best performance from the
actor.

Stage manager
The mum or dad of the company. Depending on the production they are working

on-typical day mightinclude daily problem solving, communication with all
departments and dealing with any problems as soon as they occur. Sweeping and
maintaining the stage and preppingthe set.

Deputy stage manager

Eyesand ears of the stage. Theysitinon all rehearsals and learn get-in/outs, light
and soundrigging, callingthe show. Days are long and there are always
production meetings to attend props to make and sets to build.

Assistant stage manager

‘prop gremlins of the theatre’. Long days requiring multitasking. Setand sweep
the stage before ashow/rehearsal, mark-up of props tables, and be in charge of
propson ashow.
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Different RolesWthin The Theatre Production

Setdesigner
Works with the director/company to sketch deisigns, make scale models and

produce drawings which are the construction by the set builders.

Costume designers
Work with the directorto sketch design, create appropriate outfits/costumes for
charactersin the performance.

Sound Designer
Plans and mixes the soundscapeand cue listti support performers

Lighting designer
Creates an effective lighting plotto enhance alive event orr performance.

Technicians
Setups, operates and maintains the technical equipmentand systemsina
theatre, and forthe duration of the show.
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Locationsona Stage

It'simportantto learn stage
directions/locations as astage
managersince a stage manager
will needto be able to
communicate where they are
and track other members of
production.

Stage Directions

Upstage right Upstage center  Upstage left

Right center Center Left center

Downstage right Downstage center Downstage left




Theatre Termnology

Front of house Calls

Half, Quarter, Five, Beginners

Blocking Shorthand version of the stage directions given to each actor
House lights Main lights

Cans Head sets

Libretto Script of a musical

Clearance When everyone is in the theatre

Cue to cue Run through of Cues

Dress rehearsal

Final run through before actual show

Flies (fly space, fly floor)

Area above the stage used for flying scenery

Proscenium Arch

The picture frame of the stage diving the house and stage

Apron

The front portion of the stage, in front of the curtain and proscenium arch

Marking out

Specific tape for specific floors

Prompt book

Script with all cues, blocking notes, general info

Prompt corner

Where DSM sits

Prompt desk

Where the DSM sits and does calls from

Show report

A report atthe end of a show with notes of improvements

Technical rehearsal/run

A run through where all technical elements are done

Walk-through

A slowed down rehersal of the show

Dressers

Those crew members who assistin quick changes or other complicated costume changes for cast

Company

All persons involved with the production. Cast, crew, alternaties directors.
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Biquette

Thereisa clearlevel of etiquette with in theatre here afew of the main
pointthatneedto be acknowledged.

Stage Manager ProTips

Qualitiesto have

Respect—each memberof the productionteamisimportantand
should be shown respect howeveryou should always abide by the rules
of hierarchy. Intheatre there isa lot of powerinthe hierarchy and
becauseit's such a small community people willknow how you act.

FirstImpressions Count—anyone you meetis an opportunity to make
connectionsand a quickimpression willbe made fromyour
introduction. If you work well and are kind and polite you will make
positive impressions on people and they willremember. If you're lucky
they will recommendyou forjobsinthe future.

Be Cleanand Tidy — You are workingina communal environment and
should respectthe work space and the people around the area.

Listen—allinformation you are told could be important. Be and active
listenerand take action whentold.

Communication—Talk to others and make connectionsin the industry.

Appropriate clothing—Always wear clothes that moveable and
appropriate forthe situation

Always be early—15 minsearlyison time. If you're late you getfired.

Don’tstep on stage without asking—This is a safety hazard and the
stage could also be in use for somethingelse.

Always use the stairs—they're there fora reasonit’s a safety
precaution.

Be careful whatyou say — There are mics everywhere which cangoall
around the theatre foranyone to here.

* Reliable & Focused

e Calm & approachable

* Good Time-keeping

* Organised

* Abletomultitask

* Abletoreada Ground plan/drawings
* Basicfirstaid

Things to have do before rehearsals

* Readthe Script

* Plots—props, costume changes, fight scenes etc.
* Knowwho'sinwhatscene

* DSMwill prepare folder with the script

* Gettoknow cast& crew

10 Golden Rules of Stage Management

o SafetyFirst

* Don't panic

* Plan & thinkahead

* Learn from Mistakes

e THERE ARE NO DUMB questions
* Prioitze & delegate authority

* Earlyisontime

* Puteverythinginwriting

e Use Please & Thank Yous

e Stage managers DO make coffee



What iIsina Stage Manager’'stoal kit

Of course, the kitsvary, but here are some itemsyou're likely tofind in akit:

Medical supplies: First aid kit, tweezers, ice packs, eye-wash, cough drops, aspirin,
band-aids, saline, antacid, Ace bandages and pain relievers

Office supplies: Pencils, pens, markers, erasers, pencil sharpener, pushpins, ruler,
file folders, hole punch, paperclips, highlighters, sticky notes, legal pads,
envelopes, rubber bands, binder clips, dictionary, compass, protractor, glue stick,
stapler, staples, staple remover, scotch tape, white-out,

Convenience items: Smallsewingkit, tissues, bobby pins, nail clippers, nail file,
scissors, safety pins, breath mints, spare change

Stage supplies: 50-foot measuring tape, straightlineand chalk, spare batteries,
flashlight, electricaltape, spiketape, gaffers tape, glow tape, masking tape, duct
tape, matches, stop watch, digital camerawith USB cord for computerdownload,
extension cord, t-square, string, clip-on lamp with dimmer switch

Tools: Screwdriverset, hammer, small tool kit, wrench, work gloves, utility knife,
hack saw, wire cutters, small level, assortment of wood screws, nails and eyes

@




Healthand Safety

Safety must be follow throughout the whole production.

The Health & safetyact 1974 is an act of parliament thatensures
allemployers must "ensure, sofarasis reasonably practicable, the

health, safety and welfare at work" of every employees.

Warning Danger
In a live eventyou must be aware of the risks and be cautious of Parerts are advised (o Demolition work
the following: e thelr chiddven of e |
@angars of aniering this site n progress
* Workingat Height[ Safety helmets Ear protectors

*  COSHH (control of substances hazardous to health)

* [RIDDOR (reporting of injuries, diseases and dangerous
occurrences regulations)

* LEV Systems (local exhaust ventilation) Unauthorised

* LOLER (lifting operations and lifting equipment regulations)
Manual Handling

* RiskAssessments @nions—Equity, SMA, ABTT, BECTU, ALD,
SBTD

must be worn must be worn
on this site on site site

High visibility
entry to this site is jackets
strictly forbidden must be worn

7 Safety footwear Warning
Itisa goodideatodo coursesrelatingtosafety potential courses must pe w_orn A Look out for
available: on this site overhead loads

* HighSpeedTrainingl

* Stage Safety Passport

* PASMAR

* British Pyrotechnics' Association

* FirstAid

* Telehandler

* Forklift

* HSE workingat height
http://www.legislation.gov.uk/uksi/2005/735/contents/made

Above are some examples of safety symbols that the
stage managers must be aware of:

* Blue—Mandatory

* Red- Prohibition/ Danger/ Alarm

* Yellow—Warning

* Grenn- Emergency escape/ First Aid/ No danger



http://www.legislation.gov.uk/uksi/2005/735/contents/made

Risk assessment

Risk assessment need to be completed to all the importantand potentially
dangerous aspects of ashow. Here are the images of a risk assessment forthe
flying carpetin Aladdin. | personally am nota fan of writing risk assessments and

find them a stressful documentation.
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More information on managing risk: www.hse.gov.uk/simple-health-safety/risk/

Published by the Health and Safety Executive 1019




Assistant Stage Manager

Assistant stage managers are the peoplein charge of props. Theyare in
charge of otheraspects butthisistheirkeyresponsibility.

Anassistant stage manager will not only have to source props, by
searching, commissioning or even making them themselves, but organise
themforthe duration of the show so that actors can easily locate the
propsduringthe run of a show eveninthe dark of the wings.

They take charge of:

* Research props—Checkaccuracy of propsin period pieces
* Preparation of Rehearsal Rooms—firstin, last out

* Sourcing props

* Markingup prop tables

* Prop maintenance

* Proplist—if borrowed need paperworkand stuff

* Proprunningand settinglist

* Understand show plot

* Followcuesheet

Qualities and Responsibilities:

* Organisedand efficient

* Clamunderimmense pressure

* Keeptheircool

* Punctual and dependable

* Meticulous eye for detail

* Alwaysthingahead

* Enthusiasmanda sense of humour
* Prepareforanythingandeverything

Keep your eyes and ears open

BE observant, you should always be listening and thinking ahead.
Work things out, problem solve and form an opinion but remain
guiet—know whento share your opinions, ideas or concerns.

Adapt!
Every productionyoudo, alongwith every director, designerand
cast members youwork with —will require different approaches.

Communication

Stage management connect peopleand departments, it'simportant
to have a broad understanding of all aspects of the production. You
needtobe able to cope with every eventuality.

Approach

Approachall yourduties with the prospective of this question atthe
heart of all youractions " what can | do to a make this production
the very bestit can be?" A positive attitude goes along way

Health and Safety — always!

| find that communication is the most valuable of these is
communication skills. | personally should develop my
communication skills as | noticed since moving to university there
have been slight confusion of communication just due to me
being from Yorkshire. Howeverl do feel that | am willingand able
to hold a conversation and | understand when it is appropriate.



Assistant Stage Manager During Rehersal

Assistant stage managers should read the script once as soon as possible.
Thisshould be a read it understand the scriptand develop yourinitial
impression. Theninthe 2nd and 3rd readthrough you should begin
breaking down the script. Highlight the props, Setting, Scenes, Character,
and perhaps any technical elements.

The assistant stage manager must know the script like the back of their
hand as they will be the directors right hand man when it comesto notes
inrehearsal.

Develop your own methods of analysis create a key and keep it consistent
throughoutthe script. Create script breakdownsforeach scene sothat
when working thorough rehearsals you can move quickly between scenes
and understand the meaning behind the piece.

Note down the

* Genre

e Tone

* Setting (time and place)
*  Motifs

* Symbols

* Themes

e Conflict

* Action

* Climax

* Foreshadowing

Anassistant stage managershould be interested and inquisitive about the
text. Show genuineenthusiasm and in depth knowledge of the text.

Preparation of the Rehearsal Room

* Bethefirsttoarrive so youcan markup the room

e Setup the productiondesk

* Keeptheroomcleanandtidythroughoutthe rehearsal

* Postan information board. This will have information on
costume, imagery and cast headshot forthe companyto get to
know the production

* Meetand greetthe cast and crew providing drinks and snacks

* Runningtheroom—callingbreaks and organisingtime

* Noise control

Sourcing props

AnASMis in charge of sourcing props this could be through
purchase or through hier. Always keep a copy of expensiveand
contracts for rentals so that you can claiman money back an keep a
properdocumentation for budgeting.

Types of props

* Rehersal and actualprops
* Hand props

* Practiacal props

* Personal props

* Consumables/ perishables
* Setdressing



Prop Sourcing

Prop sourcingisajob usually leftto the assistant stage
manager. Sometimesthey need to get propsjusttouse
duringrehearsals or some may be takeninto use at the
actual production.

In small groups we were given £5to source propsin
Carmarthen. My group was giventhe 60's we picked up 2
pieces of glassware and avinyl of the sound of music. We
only spent £2 on these items.

We definitely struggled with this task as it was hard to find
things actually marked as made inthe 60's. Thisis
probably due to the decrease in markingin production as
the industry potentially hadn't recovered forthe wars. |
feel that the glass that we picked up does look like a glass
that could be fromthe 60s due to the shape and colour
butl feel could have done better.

We alsowere selective in what we picked up as we saw a
vinyl of a 60's show about minstrels. This was accurate of
the time butme and my team believed it'sinappropriate
to purchase something likethis

If my team had done the 70s | feel I could have got a ot
betterstuffas| found some slivereggcupsand a plate all
incommemoration of the Queens 25th jubilee. There was
alsoa glass waterjug with a metal lid that we found.

| think that the group who collected forthe 50s did a good
joband | alsolike thatnotall theirobjectswere madein
the 50s but were very of that era. Their head scarf wasan
itemthatwas versatile and this would be agood thingto
look for.

The items my
team collected

ANDREWS PLUMMER
OIS KOSTAL

The egg cups | saw.




Marking upa proptable

A prop tableis where an actor or production member will be able to
locate props thatthey use through the show. These props are usually
only on stage for a bitand will be held by and actor during theirscene.

Itisthe job of the assistant stage managerto mark up the table, track
prop locations through the show and to check before and afterthe show
that they have beenreturned to the correct positionsand are stillina
usable quality.

It'simportant thata prop table is correctly marked up and that props are
placed correctly. Thisis due to actor becomingrelianton muscle
memory duringa performance, especially inthe dark of the wings as they
have limited vision. If placed incorrectly actors may pick up somebody
else’s prop causing problems down the pipeline. Collectingthe wrong
prop could ruinthe scene the actoris inand it could also dangerous.

Proptable | marked upin class.

To mark a table correctly the use tape by holdingat one end down
againstthe table, pull the tape to the needed length, relax the tape and
lay the tape downin a straightline. Use scissors to cut the tape. A good
tape brand tolook for is Le Mark.

Create boxes forall individual props. Props will only be in the same box is
if they are collected and the same time.

To label the boxes, write below the box; thisisthe industry standard and
will be helpful if you can’t fulfil your duties and somebody else has to
take charge of the prop table.

| enjoyed marking up the table as | enjoy organizing objects howeverl
needtobecome betteratlayingthe tape.



Showroutines

Before the show an assisstant stage managerneedsto helpsetupthe
setand also prepare all the cast and crew forthe production to start.

* Needtosetup the props, setand furniture

* Clearthe stage for warm-ups—forall rehearsals be presentso that
you can make sure everything runs smoothly and you are aware of
any changes made pre show.

* Shoutcheckall props on and off stage

* Onceeverydeparmentisready, youcantell the front of house they
are able toopenthe house.

* Call beginnersactors are slow and they need multiple warning for
show time

* Duringthe showrun the deck. Follow all he health and safetyand.
* Attheendofa production make sure youreturnall props to the
correct place

Get insand Get outs

Getin/ getouts / fitupsall mustbe completed in the most efficient
way whilst following all health and safety measures.

* Hard hats mustbe worn until overheads are rigged, work in the
gantry and grid are completed. Thenyoushould be told by a the
resident member of the company stage manageryou canremove
them.

* Wear steel toe capped boots
* Neverliftanythingtoo heavy by yourself

* Checkladdersbefore climbing

Shout checks

Before orafter yourshow run
though a list of all props checking
that they are there. Youshould
have a large list of where all items
are stored as well as places being
labellingwherethey are needed.

Thisisusuallydoneinasmall
team so someone shoutsand the
otherchecks.







Prop drinks

Itis part of an assistant stage managersjobto
checkthe quality of perishables, such as drink,
and source new versions when they are no
longer of use.

Thingsthatneed to be takeninto consideration

when making prop drinks:

* Allergies

* intolerance

* Vegetarian/vegan

* Lightingof the stage

*  Flammability

* Consultcostume department

* Sweetandsyrup cause problems with actors
speech

* How longittakesfora drinktoferment

* Checkjuicessediment

When experimenting making different drinks
always write alist of ingredients and
instructions so thatitcan be reproduced. This
can be helpful forother members of production
if they need to make the prop drinkandin the
future if makingasimilardrink fora different
productionthe same recipe could be used.

You should know why you need a drink:

* Know the storyand meaningbehind each
food

* Know youraudience —how doesitlooktoan
audience

* Know yourshot— on cameradetail may not
be as importantifitisthe distance.

* Know you problemsand your sloutions

Red Wine

* Squash/ cordial plusadash of blue food colouring

* RedGrape Juice

* Non-AlcoholicRed Wine

* Water withredfood colouring and adrop of caramel food colouring or burnt sugar

White Wine

* Squash/ cordial

*  Non-Alcoholic White Wine

* Dilutedapple juice - Watered-down apple juice

Beer
* Diluted decaffeinated coffee, frothed with an electricwhisk

Lager
* GingerAle (slightly flattened)

Whiskey, scotch, bourbon, sherry etc. —

* Water with gravy browning (a great substitute forburnt sugar, but may not be suitable for
vegetarians)

* Dilutedtea-varieties of teas available gives you an endless selection of colours and opacities

* Water with Cola Sodastream concentrate (suitable forvegetarians)

* Watered-down apple juice

Gin, vodka or any clearliquor

Plain waterand garnish Here are some recipes

suggestedinclass

Pimms
A splash of balsamicvinegarandlemonade

Port
Pomegranate Juice

A vodkaand Red Bull
JustRed Bull (or a non-caffeinated/unsweetened look-alike)

Cocktails
Sparking water or lemonade with food colouring and garnish



Propdrinks

In class we were allowed to experiment
with making ourown prop drinks. We
had a lot of freedomin what we did. |
made a few different attempts of dark
lagers, different cocktails and wines.

Hereis the same drinkjust at different concentrations. It was made from colaand coffee and then|
added a bit of caramel flavouring asit made itfizzto a head makinga more realisticGuinness.
Dilutingthis liguid has made it go from a potential Guinnessto apale ale toa white wine

*1 Thiswas myfirstattempt by
mixing cola, cranberry juice and
caramel flavouringasitreacts
withthe sugarto create a head
like anactual beer




Here are my attemptsatadding garnishto the drinks. Here | tried a few

different methods of creating agreen cocktail as | had cucumber as the garnish.

| think my first attemptat addingthe cucumberwasthe mostsuccess full. The
drink there is made up of lemonade and tropical juice to create a pale cloudy
appearance. My second attempt | brew a greenteal like how the drink looks
butwas disappointedin my attempt to attach the cumber. | the future | would
be a goodideatouse an adhesive to make the cucumber stick. Mine final
attemptfeelstoo much and unrealisticdue to the brightness of the drink but it
could pass as an alcho-popifthere wasn’tcucumberinit

=

Thisis my replication of a Barbie Girl. The ingredientsin this
are orange concentrate, blackcurrant concentrate and
lemonade.

| am very please with the look of thisdrink as | was able to
make a gradientby addingthe blackcurrant after he orange
juice.




Marking upa stage

Marking up a stage Is something astage managerwill have todo bothin
the rehearsal room and the theatre. This helps actors as well as crew know
where set piecesand props will be. This should be done before first
rehearsal as actors needtolearnthe layout quickly during rehearsals.

When setting up the stage you should have a planview which you can
mark up and work from this should be accessible from the designer orthe
production director. This will have accurate measurements which you
should follow for both rehearsal rooms andin theatre as if not properly
followed this could cause asafety issues since actors may fall of set pieces
when they are implemented.

On every stage there should be some sort of marking atthe front of it
calledthe centre line. This should be the center on the stage and when
marking outyou should work from this point.

When marking a stage you shouldn't use cheap tape as it will peel

and cause a potential hazard forthe cast and crew. To ensure your tape is
laid smoothly sweep the floor before-hand so nothingis underneath. Also
follow techniques previously mentioned in the page on prop table
marking.

When following the ground plan measurements use atape measure and to
insure lines are straight use aset square.

| enjoyedthe job of marking outastage. | think this probably comes from
my maths background. | have always enjoyed working with numbers and
measuringthings. | could see myself doing thisin the future aslam able
accurately lay the tape.




Lifecasti
Life castingis when you make a 3D representation of aperson's body
viamouldingaroundit. Thistechnique is usually done so that

prosthetics could be made ora prop for a body part that isn't
attached.

Alginate is used formaking the mould. Itisthe blue mixture thatyou
puton a personsto cast them. Itisa seaweed based powderand can
be purchased fromthe company MouldLife. Itis safe forall body
parts and can be activated by mixingit with water (1:1). There are
multiplekinds of alginate. Fx3is slow curing and should be used for
casts that need to have high levels of detail. Fx9is fast curing this
should be used on casts that need to be removed quickly. Don't use
allegiantforthings of which you want more than once cast.

Modrock is plasterimpregnated bandages thatis used whilst

the alginateis coveredthe object. Itisdippedinwaterthenlaid on
the mould and it hardens strengthening the alginate. Modrock Modrock on
should neverbe putdirectly ontoskinaswhenithardensand a mould
tightensitburnand will be painful toremove.

Fine casting plasteris mixed with water and pouredinto the mould.
Thisiswhat the final product will be made of;it'sa smooth liquid
whichfillsthe mould and the solidifies. Once removed it should be an
perfectreplicaof the mould.

When using all material you should have the safety datasheetto
hand. thisis encase of an emergency this can be giventoa doctor
and they the can work out what's wrong.

Here is the safety datasheetforalginate:
https://www.mouldlife.net/ekmps/shops/mouldlife/resources/Other
/alginate-data-sheet.pdf

Plasterbeing
d mixed

Some companiesthatdothingslike this are Neill Groton Studio
prosthetics and Titan Fx.



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mouldlife.net%2Fekmps%2Fshops%2Fmouldlife%2Fresources%2FOther%2Falginate-data-sheet.pdf&data=04%7C01%7C2103775%40student.uwtsd.ac.uk%7Ca951a972071242d58e2908d9e1aa1d4e%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637788943006060812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=JspEKmI7UdUZ6grLoJz%2BXQiIUhhZyg3JxaMDQsAji38%3D&reserved=0

Lifecasti

When doing ourown life castingwe were given aplasticcup willed with
alginate powder. On the firstattempt we were giving hot water thisis bad
as it causesthe alginate toreacttoo quickly. This meantwe couldn't stirit

intoa smooth mixture before itset. Asyou can see inthe picture it
created a moistand crumbly mixture that couldn't make a mould.

On the second attempt we used cold waterand it was successful this
time. Once mixing the alginate and waterinthe ratio 1:1 it was then
smooth and runny. Thisis the consistency you want before coveringthe
objectyouare mouldinginthe alginate. Since we were making asmall
cast of our fingers we keptthe alginate in the cup and used thistokeep
the mould ridged because of thiswe didn't use modrock in the process of
thislife cast.

We leftourfingerinthis mould foraround 5 minuets forthe alginate to
setaround our fingers. Forthis cast we used a 3fx mould so it took a while
to set. Whenitsetwe had to slowly remove ourfingersand leave the
mouldinthe cup sothat itwouldn't break apart or weaken.

Once the fingers were removed we poured the plasterinto the mould.
This paster was mixed with waterso thatitwould pourevenlyintothe
mixture. Once the mouldis fullyou should tap the mixtureand the mould
so that the mixture is definitely filled all the crevasses and the airbubbles
are removed.

Leave thistoset untilithas fully set. Itcan then be removed fromthe
mould. lused a scalpel knife to get the alginate off of the plaster, Thisis
so | didn'trisk breakingafinger off of the mould.

| was happy with the final outcome of the life cast. | neatly gotitout od
the mould and there are no obvious air bubbles. One of the main
problems|found was thatbecause the fingers were so close togetherin
the mould but nottouchingthere ended up beingavery small gap with
alginateinit. I struggledto get this out even with the knife. I did
eventually removeit outside of the lesson. In the picture you cansee it

wiith +thaoe alcinate

L




Life casti
We alsowatchedademoinfor how to cast a face. Here are the notesl|
made during the demo.

* Bowlsanda binbag for protection. This could also be adifferent cover
butit protectsthe skinand clothes as a plasterand alginate don’t come
out of clothes easily.

* Wear glovesforthe comfort of the person being moulded as well asit
stops materials gettingunderyour nails

* Coverall hairwitha cap and then use Vaselineon loose hairs.

* For eyelashes dollop and brush the Vaseline onto them

*  Communicate constantly with the person. Make soe sort of code with
themsothe iftheyaren'table to verbally communicate then willneed
to be able to express distress or discomfort

* Don't covertheirnostrils. They need to breathe.

* Whenapplyingalginate you should work from top to bottom as to
work with gravity rather than against.

* Smoothitoverthe eyessothat youdon't cause surprise the subject
and you getthe details of the face. Howeveryou shouldfill in the dents
more afterthe base

* Applythe modrockis differentlengths- wetand then lay across
the alginate.

* Crisscross the mod rock for structure at least 2 layers thick.

* For afull head caststart fromthe back

* Leavethistodry before filling with plaster

* To takeit off work around the edgesof the mould

* Take the weight of the mask off of the face when removing

* Tell the subjecttowiggle theirface

* Patchyou the noes before putting plasterin

Hereis the final image of the final mould compared tothe actual plaster
cast. Since the Vaseline is applied thickly it has created additional texture
to the mould. Which could be sanded off so that when using this to make
prosthetics you can be accurate to the actor, In a professional setting
once makinga prosthetics you can add leatherforcomfort.




Lifecasting - Research



y Stage Manager

The Deputy Stage Manager referred to as ‘DSM’ and assists the Stage
Manager. The DSM's role is to follow the script and ensure all technical
cuesare correct andall crew members performthe correct effects at
the correct time.

Important aspects of being adeputy stage manager

e FirstinLast out

* Readprompt

e Editscriptduringrehearsal

* Checkclockto make sure everyone gets proper brakes

* Putcue sheetin promptcopy

* Alwayseditthe prompt copyin pencil

* Feel the rhythm of the show

* Followscriptandsocuelines

* RECORD EVERYTHING — track actors and props

* Feelthe rhythm of the show

* Help coordinate technical rehearsal—getall techies to put cues
together

* Helpcoordinate dress rehearsalalongside stage manager- slower
detailedrun, first tech practice

* Instructtechnicians, sound and lightning

* Calculatingaudience numbers and why they may differ

Skillsneeded

* Teamwork

* Timing

e Communication both written and vocal

* Manage multiple tasks and priorities

* Reference health and safety legislation and general data protection
* Calmunderpressure

* How toread music

The main responsibility of a DSM is to create the prompt copy and
keepitupto date throughoutthe rehearsals. The promptbookisthe
master copy of the scriptor score. This will contain all movements,
technical cuesand you will use it to cue the show.

On a cue sheetthereis 3 different columns one with cues one with
notes and the last one has blocking.

Blockingis a notation of casts movements on stage. In the prompt
copy there will be a plan view of the stage with notation. Here are the
shorthands for blocking.

X = Cross to (diagonally moving) DS = Downstage

US = Upstage

SR = Stage Right

CS = Centre stage

SL = Stage Left

RC = Right of centre stage

* -> = Moves to {or toward)
*  sits = Suts on a peece of furniture

* nses = Stands up

LC = Left of centre stage

< enters
DR = Down right
*oexs DI. = Down left
UR = Up right
UL = Up left

DC = Down centre UC = Up centre
C/L = Centre line

Full Front — Facing directly downstage

Full Back — Facing directly upstage

Quarter Right / Left — 45 degrees to an end-on audience,
facing towards either stage night or

stage left.

Profile Right / Left — Facing directly offstage, at 90 degrees
to the audience

Three-Quarter Right / Left — Facing into the upstage
corners of the stage, mostly turned away from the
audience, 45 degrees from Full Back.



Cueinga show



Production Managenment



Types of Production



Working Industry

Whenworkinginindustryitis modtlikely thatyou will have toworkin



Cay Head

IN class we made a clay head
based ona character. |
personally did napoleon from
Animal Farm. Thisis because |
wanted to make a sculpture
that is more of a caricature that
arealisticsculpture.

| used thisimage asthe
reference butldidalsolook at
otherimages of pigssothat |
knew what | was aimingforit
to loook like all the way around
the head.

We use a wooden base to
elevate the sculpture which |
wrappedtinfoil around the
pole to create a base forthe
modle.lthenalsoaddeda
tinfoil snoutsothatitl hada
base to make that key feature.

| then smoothed waterbased
clay over the foil to begin
layering up the face. Once
happy withthe head | made the
earsstick out By using chicken
wire forstructure.

Once complete to keep the clay
wetand useable foranother
day | wrappeditinclingfoiland
adamp sponge.




Fake Hood
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