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[bookmark: _Toc235294627]1.0 Introduction
This report shows that there is an existing position for a Social Worker in the Children in Our Care Team at Stockport Council (Stockport Council, 2026), which is a target role for my future career in health and social care. The report covers analysing the employability skills of the role, critically evaluating my own skills in relation to the person specification, and explaining how I would be developing my personal brand and professional identity with a view to gaining employment in this position. It ends with a five-year SMART action plan and timeline for gaining the experience, skills and network needed to reach the goal of sustainable employment as a qualified social worker.
[bookmark: _Toc235294628]2.0 The Job Role and Person Specification
The role involves a qualified, Social Work England-registered social worker who can hold children on a care responsibility and can form a rota alongside other workers in Stockport Family to carry out Stockport Council's agenda of restorative and systemic working within the process of looking after children in out-of-home care (Stockport Council, 2026). Relationship-based practice, resilience, and the ability to operate within statutory safeguarding frameworks are highlighted throughout the person specification. This is very similar to the Professional Capabilities Framework (PCF), which outlines nine areas of capability that are expected of all social workers in England, which was recently evaluated by other social workers, who found that around 80% of practitioners surveyed did not need to make any changes to the framework, as it remained fit for purpose (Ravalier et al., 2025). It also aligns with the professional standards given by Social Work England in 2019 that all registered practitioners have to be engaged with people, apply sound judgement and keep their professional boundaries and professional development.
[bookmark: _Toc235294629]3.0 Analysis of Required Employability Skills
Hillage & Pollard (1998) argue that employability is not only the possession of a qualification, but the ability to acquire and maintain employment by using skills, knowledge and attributes on behalf of an employer and oneself clearly and effectively. More recent studies challenge this perspective – Bonnard (2020) sees employability as relational, not fixed, and Jackson and Bridgstock (2021) established this: When employability is explicitly planned for in the curriculum and embedded within it, it becomes more valuable than it does in casual, incidental, extracurricular activities. Three areas of skill are key to the role of a children's social worker. Firstly relational and communication skills: being able to build trust with children, young people, and families who are under stress, and to communicate sensitively across professional and lay audiences (Social Work England, 2019). Second, cognitive and reflective skills, such as critical analysis of risk and need, sound legal literacy and ability to justify professional judgements that can be found under the PCF knowledge and critical reflection and analysis strands (Ravalier et al., 2025). Thirdly, resilience and self-management: emotional endurance to support a high caseload with professional boundaries; organisational ability to keep to statutory timelines. The ability to meet the demands outlined above is one of the expectations of newly qualified social workers, as confirmed by the BASW Standards for Employers of Social Workers in England (BASW, no date), that employers require newly qualified workers to be aware of these demands, with structured supervision and development.
Be critical about working with these skill clusters and do not use them as a checklist. Not only is employability relational (Hillage and Pollard, 1998), but the same abilities can be desirable for one job and undesirable for another. Tight (2023) raises an additional concern that placing the term employability at the centre of higher education education's emphasis may focus it too much on job market results, which she argues is at the cost of wider career development. The threshold for relational skill, beyond being just able to communicate with people, is therefore raised when Stockport Family's stated commitment to restorative and systemic practice is considered (Stockport Council, 2026), as this necessitates having an understanding about families in systemic approaches. This indicates that for this post there is no qualification that indicates that a candidate is employable; it must be established through examples which are direct and specific to a restorative practice model – this is why the self-assessment that follows is deliberately mapped against that specific expectation.
[bookmark: _Toc235294630]4.0 Self-assessment of My Own Skills
Choi-Lundberg et al. (2024) review the literature and the history of employability teaching and research over the last 20 years and suggest that the most effective approach to self-assessment is not just reflective, but also structured, with a clear reference to a named professional standard, not just a generic one. This approach would result in a systematic self-assessment process which would match current skills against the nine PCF domains and specific relational requirements for the practice of restorative practice, as outlined above, rather than against a generic social work skill set.
A helpful structure that reflects the findings of Björktomta and Tham (2024) that structured reflective writing has measurable impacts on the development of professional identity, is to reflect on each of the PCF domains, offering concrete examples of evidence derived from academic study, placement, or other relevant experiences, and an honest reflection where evidence is thin. The strengths usually become apparent first in areas that are directly rehearsed in the university setting and assessed during placement, (professionalism and communication), while the development weaknesses are more likely to be found in areas that have been developed over time by sustained independent responsibility, (statutory report-writing and case-management under pressure) — exactly the areas that Moorhead et al. (2025) consider built through sustained, independent responsibility, rather than through the conferral of a qualification alone. This self-awareness, acknowledging a level of competence that exceeds actual achievement, is alive to the PCF's values of critical reflection, and forms a realistic foundation for the action plan outlined later in this report.
[bookmark: _Toc235294631]5.0 Relevant Experience and Qualifications
To date, I have gained practice-based experience in social care settings, including exposure to assessment processes, engagement with children and families, multi-agency working and safeguarding procedures. I have acquired knowledge in professional ethics and confidentiality as well as diversity and anti-discriminatory practice, in addition to academic study. Through anti-oppressive practice, the PCF domains of diversity, rights, justice and economic wellbeing are demonstrated through these experiences.
[bookmark: _Toc235294632]6.0 Constructing personal brand and professional identity
The consistent and intentional transmission of a unique professional image to a particular target group is known as personal branding (Peters, 1997). Self-promotion is not an option in social work – in their research of knowledge workers, Gorbatov, Oostrom and Khapova (2024) found that personal branding is a variable that is incremental to job performance as a predictor of employability, but only when the presentation of the self is genuine and reflects competence, not image management, especially in an ethical profession whose practice is subject to explicit ethical directives and statutory control. My personal brand is therefore going to be based on three regular features: a restorative style of practice, in keeping with Stockport Family's practice approach (Stockport Council, 2026); commitment to anti-oppressive practice and rights to practice, which is a requirement of Social Work England (2019); engagement in ongoing professional development, which will be visibly demonstrated. I will market this brand through a LinkedIn profile summarising my placement successes and training, a short and concise CV presenting my achievements in the language of the PCF domains, and a structured professional portfolio demonstrating reflective working, which, as Gorbatov, Oostrom and Khapova (2024) indicate, can introduce an extra measurable value to the employer because it is evidence of a competence that the employer cannot directly see.
One restriction of course must be recognized. However, while literature on personal branding has sprung from the marketing and business worlds, it has not taken into account regulated professions, and a non-critically applied view may highlight the importance of promoting yourself rather than being competent. The standards set by Social Work England (2019) make it clear that social workers should not use social media in a way that can lead to bringing the profession into disrepute, while BASW's Code of ethics also restricts public self-presentation. My approach is therefore very cautious – that professional platforms will document learning, values and achievement, not personality, leaving me with a clear path to enhancing my professional and regulatory reputation – while building my brand!
[bookmark: _Toc235294633]7.0 My Unique Selling Point
My unique selling point is having practival experience of working with children and families in social care alongside understanding of restorative and strengths-based approaches, safeguarding and multi-agency working. This allows me to work sensitively with a variety of families and to discuss and support collaborative, relationship-focused interventions. These skills are key to making my application stand out and show evidence of understanding the approach that Stockport Family is based on and the diversity in their caseload (Stockport Council, 2026).
[bookmark: _Toc235294634]8.0 Connecting My Skills with Employers
Networking is key to sustaining employability. I will enrol to become a student member of the British Association of Social Workers (BASW) to gain access to mentoring and networking in the sector, and to Skills for Care's resources on careers mapping the careers of those in children's social care (Skills for Care, 2024). In a recent research project on generic skills for employability among Spanish social work students, the authors have found that: Critical thinking, ethical commitment, conflict resolution, interdisciplinary working, and organisation and planning are the key skills; and there is a need to reinforce connections between university education and work placements (García-Uceda, León-Herrera and Sánchez-Álvarez, 2025). This will inform my strategy; relating to the manufacture of a tailored CV and covering letter: evidence relevant competencies, whilst direct and informal contact with the recruitment manager: invited in the advertisement (Stockport Council, 2026), builds a personal connection before formal application; the coherent LinkedIn narrative demonstrates consistency of professional identity throughout; reflective supervision logs evidence self-awareness of my professional limitations in line with Social Work England's (2019) requirement on reflective practice and continuing development. Finally, García-Uceda, León-Herrera and Sánchez-Álvarez's (2025) focus on interdisciplinary working reinforces the importance of being mindful of multi-agency experience when highlighting across my application.
[bookmark: _Toc235294635]9.0 Action Plan and Timeline
The following SMART action plan outlines the steps, resources, and timeframe for the skills above to be developed and to find a substantive position as a children's social worker.
	Timeframe
	SMART Goal
	Action
	Resources
	How Progress Will Be Measured

	Year 1 (within 6 months of qualifying)
	Complete the Assessed and Supported Year in Employment (ASYE) to a satisfactory standard
	Undertake ASYE with a full caseload under structured supervision; keep a reflective log
	ASYE Coordinator; Stockport Family induction programme; Research in Practice subscription
	Successful ASYE sign-off; supervisor feedback; completed reflective log

	Year 1–2
	Strengthen statutory report-writing and court skills
	Shadow experienced colleagues on court work; complete relevant CPD short course
	Team Leader; Greater Manchester Social Work Academy training
	Positive feedback on written reports; increased independent case responsibility

	Year 2–3
	Build specialist knowledge of restorative and systemic practice
	Complete Stockport's accredited Systemic Practice foundation course
	Employer-funded CPD place
	Course completion certificate; observed change in practice approach

	Year 3–4
	Develop leadership and mentoring capability
	Support a social work student as part of the Practice Educator route
	BASW Practice Educator training
	Successful supervision of a student; positive practice educator evaluation

	Year 4–5
	Progress toward Experienced/Advanced Social Worker (PCF post-qualifying levels)
	Apply for SO3 progression; contribute to service development or policy work
	PCF Advanced Social Worker domain; line manager appraisal
	Progression to SO3; evidence portfolio mapped against PCF



[bookmark: _Toc235294636]10.0 Conclusion
This report has considered the potentially employable skills that are required for a Social Worker post within Stockport Family's Children in Our Care Team and compared and contrasted this with my own skills and experience and identified how I will develop and communicate my own personal brand, which is based on restorative, rights-based practice, not generic self-promotion. The five-year action plan is a plan of action that becomes more concrete, resourceful, and measurable as I identify action points, moving from completion of the ASYE to the next steps in my professional development towards advanced practice, ensuring that I am always working towards a plan of action that is linked to the PCF and Social Work England's professional standards. The evidence and analysis presented here suggest that sustainable employment in this area is less a function of one application than one of a conscious and continuous process of matching of the skill development, professional identity and networking processes with the employer being targeted and their valued approach to work.
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[bookmark: _Toc235294638]12.0 Appendix A: Vacancy Screenshot
Social worker job link: https://www.greater.jobs/en-gb/job/75821060
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